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TCEA 2018 Convention & Exposition Sessions for CTOs/Technology Directors



Monday and Tuesday 8:00 – 5:00



Transformational Learning Academy Hilton Leaders must create a culture of change for all to embrace digital learning. Discover integration models, adult learning theory, and planning methods that will transform reluctant leaders and learners into digital learners. Custom-tailored for campus and district leaders, this academy focuses on visionary planning, creating a culture of change, coaching, delivering successful PD, peer-to peer-learning, badging and microcredentialing, accountability, and evaluation. Premium Registration required.



Wednesday 8:00 – 5:00



Technology Leadership Academy Hilton Technology leaders are called upon today to make even more critical decisions that affect every aspect of the educational system, from infrastructure to digital curriculum, professional development to funding innovative learning. This academy is designed to equip you with the understanding of funding, state and national standards, policies, and data reporting that will empower you to have an impactful voice. Premium Registration required.



Thursday 8:00 – 9:00



Do You Speak Internet? Parent Presentations Room 17B While educators and students begin to acclimate to a technology-infused education, parents often end up on the outskirts of information. Often, they view devices in the classroom as a danger and distraction. However, with a strong community presence, this can change. Let's talk about how to engage and educate parents when it comes to ed tech.



9:00 – 11:00



Maximizing Impact: Models for Ballroom G Poster Pavilion 2 Online Learning Two officers from the TCEA Virtual Learning SIG (VL-SIG) will present information on best practices and models for online learning. Administrators, teachers, and specialists will be able to learn ways to integrate online learning in their districts, whether they are looking at
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first-time implementation or ongoing growth. And 9:00 – 11:00



And 9:00 – 11:00



10:00 – 11:30



Or 10:30 – 11:30



11:45 – 12:45
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Best Methods of Supporting Ballroom G Poster Pavilion 4 Technology Integration Whether supporting a classroom technology wizard or reluctant users, these experiences will arm instructional technology coaches with best practices for implementing technology in the K-12 classroom. Share in the experiences (positive and negative) of professionals who have collectively impacted hundreds of Texas classrooms.



Been There, Badge That! Ballroom G Poster Pavilion 7 Badges are a great way to motivate and empower teachers to take charge of their learning. Learn how to get the most out of your badge program and take it to the next level! (Poster) What’s New with Managing Apple Devices Room 13AB This informative session, presented by Apple Education Systems Engineers, will showcase the latest management and deployment technologies for Apple devices in education. Learn more about the new operating systems for Macs and iPads, as well as the latest customer online portals, educator tools, and mobile device management (MDM) frameworks. IT Departments and Chromebooks - Love Ballroom B at First Site Have you rolled out hundreds or even thousands of Chromebooks and need an easy way to set up, manage, and maintain them? Come learn the ins and outs of settings, services, and tools to make your life easier as a Domain Admin. Harness your very own robot army to deploy Chromebooks smarter and faster than you ever thought possible. Learn how to report on your entire fleet's versions, status, and usage details to ensure optimum ROI. We will also showcase settings in the G Suite Admin Console that will truly harness the power of any Chromebook, Bit, Base, Box, and Browser! A New Reality: Virtual Connections for All Ballroom F Successful technology integration requires a solid implementation plan. Hudson ISD is committed to providing virtual connections with professionals for all grade levels and subject areas. Learn the tips and tricks they use to easily connect students with industry professionals to promote future learning and career readiness.
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1:00 – 2:00



Or 1:00 – 2:00



2:00 – 3:00



Or 2:15 – 3:15



Get the Most Out of Going 1:1 with Chromebooks Room 17B Learn how a 5A district in North Texas implemented a 1:1 learning environment using Chromebooks and discover how teacher training along with collaboration between stakeholders were key components to the process. In addition, get information about deployment, parent meetings, student assemblies, and developing a successful 1:1 environment



Solution Circles: Evaluation of Technology Room 11AB Build and expand your learning networks with peers taking on similar initiatives. During these 50-minute facilitated, round-table conversations, we will discuss common problems, explore solutions, and share resources. Expand your network and continue working together long after you depart the convention. Building a Technology Plan with Results Room 13AB Learn how to design and implement a purposeful technology plan for your district that gets meaningful results. We will share processes and procedures, pitfalls, and suggestions on how to build a technology plan that will build a culture of ownership, empowerment, and leveraging technology to catapult instruction to new levels.



Solution Circles: Building Stronger Teams Room 11AB Build and expand your learning networks with peers taking on similar initiatives. During these 50-minute facilitated, round-table conversations, we will discuss common problems, explore solutions, and share resources. Expand your network and continue working together long after you depart the convention.



3:15 – 4:15



Is Technology Making a Difference in Your District Room 18D Join the CPSB technology leadership team as they share implementation plans to determine how technology is being used in the district. Participants will learn how Calcasieu Parish is effectively determining the strategic use of technology. Participants will leave with concrete plans and best practices to improve the use of technology in schools.



4:30 – 5:30



Deploying Apps on Apple Devices Room 16B This informative session presented by Apple Inc. Systems Engineers is designed to help you fully understand all of the possible permutations when deploying and managing Apps on Apple devices (both iOS and MacOS). We'll cover the Volume Purchase Program, device based assignments, caching server configurations, and more.
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Friday 8:30 – 10:00



Instructional Coaches: A League of Their Own Room 12A How do you get the best results from your coaching model? Coaching styles adjust to the setting and the needs of the individual or content. Participants will engage in evidence-based activities to explore their strengths, identify ways to lead change, increase their impact, and discuss effective technology integration and instructional tools.



10:30 – 11:45



Closing Keynote
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