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WUOA Board Meeting Via Conference Call Tuesday, June 16, 2009 4:00 PM Present: Debbie Corcoran Mary Cox Judy Hoops Laurie Pate Dwayne Porter Dwayne Porter, President, called the meeting to order at 4:05 PM, and a quorum was established. The minutes from the Annual Membership Meeting held on June 6, 2009, were presented for approval. Dwayne raised the question as to whether or not the Board should approve them, or whether that should be done at the next year’s membership meeting. It was decided to look into the matter and send comments and edits via email by June 20. The same procedure will be applied to minutes from the Board meetings held June 4 and June 6, 2009. Bookkeeper’s Resignation Dwayne reported that Sarah Rahal has resigned as bookkeeper, effective June 15, 2009, but is willing to work with the Board and a new bookkeeper in order to facilitate a smooth change. Mary said she had called several prospective bookkeepers and/or accounting services. Dwayne appointed Judy, Treasurer, to work with Mary, asking them to examine the top two prospects and to report back to the Board by June 20. Judy expressed that she would like to be able to establish some financial procedures, at her discretion. She will report these procedures to the Board by June 20. Fireplace Switches Concern was expressed at the Membership Meeting that some of the units that had changed to electric fireplaces may not have had the switches changed from a dimmer switch to a regular switch. Not doing so could result in a fire hazard. Decision: Mary will ask Sheila to do a visual check to be sure all the switches have been changed. If some have not, arrangements will be made to change them. Dwayne asked that an estimate be obtained, if replacements must be made. Billing procedures will be determined based on the estimate and number to be replaced. Parking Lot Lights Debbie reported that Appalachian Power would install a pole and a light with no upfront costs. Wattage and costs were discussed. Motion: Made by Dwayne Obtain lights for the parking lot, giving Debbie Corcoran the authorization to oversee the acquisition and installation. Vote: Unanimous



Banking Dwayne stated he would like to have a separate meeting on the budget and bank accounts. This topic will be on the agenda at the next Board meeting. The need to determine who would be authorized on the Association’s bank account to sign checks was settled as follows: Motion: Made by Judy The President and the Treasurer will have the authority on the checking and other financial accounts. Vote: Unanimous Discussion: Judy and Debbie will discuss banking changes (types of accounts) in order to maximize returns and make bookkeeping procedures more effective. Committees Dwayne stated that he felt we could establish a more efficient means of accomplishing tasks than had been done in the past. Mary recommended we appoint committees. Dwayne said a Board member would need to be part of each committee and report back to the Board. Each Board member is to take the draft list sent by Mary and collapse the committees into a manageable number. Unit owners will be solicited for their expertise and time. Board members need to submit their suggestions by June 20. Restaurant Shortly before the Board meeting, a written proposal was received from Brigitte Morgan for a family-atmosphere restaurant. Since several members had not had a chance to read it, it was decided that the discussion would be held and decision made via email.



Liens/Bankruptcy Sarah Rahal, former bookkeeper, has a copy of a lien that has been filed against one of the units. Decision: Laurie Pate, Secretary, is to keep the liens; therefore, she will get the lien from Sarah. In the bankruptcy case of one of the units, Laurie Pate, former Interim President, filed the necessary papers and contacted the trustee. The next step is to contact the mortgagee, since the property was listed as abandoned. Mary Cox, who originally handled the research, will contact the mortgagee and see what we need to do next. Air Conditioning and Washer/Dryer One of the unit owners would like to install a window unit. Since there is already a study underway to establish a procedure for requesting and for installing air conditioning, Laurie was asked to advise the unit owner to wait until the procedure was finalized. A Board member asked about installing a washer/dryer unit beside a shower stall (in the place of the tub unit) in the large bathroom. Board members will check the Declarations to see if this can be done without a request.



Worker Liability Insurance The question was raised as to whether or not it should be of concern to the Board that a person doing maintenance work does not have liability insurance. No decision was reached. Landscaping/Grounds Maintenance Debbie Corcoran offered to oversee the landscaping and maintenance of the grounds. Motion: Made by Dwayne Debbie Corcoran will work within the present budget to oversee landscaping and maintenance of the grounds, as well as grading and graveling of the parking lot. Vote: Unanimous Carpeting of Steps Laurie has arranged for the steps in the lodge to be carpeted. The Floor Show will be out later in the week to do the job. Laurie will make arrangements for payment. The next Board meeting will be held via conference call on June 30 at 4 PM. The meeting was adjourned at 5:35 PM.



Respectfully submitted, Laurie Pate Secretary, WUOA
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Dwayne reported that Sarah Rahal has resigned as bookkeeper, effective June 15, 2009, but is willing to work with the Board and a new bookkeeper in order to facilitate a smooth change. Mary said she had called several prospective bookkeepers and/or accounting services. Dwayne appointed Judy, Treasurer, to work with ... 
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