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WUOA Board Meeting Via Conference Call Wednesday, March 22, 2010 2:00 PM Present: Debbie Corcoran Mary Cox Laurie Pate Dwayne Porter Dwayne Porter, president, called the meeting to order at 2:05 PM, and a quorum was established. The minutes from the Executive Board meeting held on March 8, 2010 were approved. Vote: Yes Unanimous Workers Compensation Discussion/Decision: Pam McMillion, with Allegheny Insurance, has been sent the information requested and will get back with us. The base salary (for estimation purposes) is two employees at $120 per week. Mary will finalize the insurance with Pam. Internet Discussion/Decision: The repair person with KTS, our Internet service provider, came to check the system but was not allowed access to any units nor was he given the needed information; therefore, he left. He needs to be there when several people are online. He will be asked to return during the time of our annual membership meeting, so that we can have several computers access the internet at the same time. The KTS representative said that it may need to be encrypted. HOA In-House Representative Discussion/Decision: Kendall Messer was not present to give a report. However, he sent the message that a local man might be interested. It was determined that a business plan needs to be in place, including job descriptions. Mary and Laurie will work on the plan and have it ready to present by the next meeting. It was pointed out that Judy Hoops, one of our owners, has the skill sets for the job. The secretary will send an email, notifying owners of a possible job opening. The Board wants to get the person who will do the best job for the Association. Enclosed Box Discussion/Decision: Only one ad has been turned in for placement in the box outside the lodge. The secretary will send an email, reminding people to turn in their ads. They will be printed on card stock and laminated to prevent curling.



Finances Discussion/Decision: Mary volunteered to review the budget. We know we’re over the budget, especially because of the unusually large amount of snow. Example: budgeted $400 for snow removal



chemicals, spent $1900 (although some are left over – wrong kind was initially bought). It is typical to be over budget at this time, since most of the dues are collected after the season. The income from the washers and dryers has not been collected. Laurie said that Sarah always had a difficult time collecting that money. Mary will call, get the name and number, and give it to Sheila to follow through. It is unknown how much money was collected from the games. Mary will contact Brigitte and get that information. It was pointed out that changing the bar to a restaurant had definitely given Winterhaven Condos a better atmosphere. Everyone appreciates Brigitte Morgan’s time and effort in transforming its appearance and reputation.



Rental Space Discussion/Decision: Dwayne will call Judy Hoops and make the offer of Storage Room #3 at $30 per month. She will need to do guests’ laundry off-site. The next meeting was tentatively scheduled for April 19. The secretary will post it on Doodle.com. The meeting was adjourned at 1:50 PM. Respectfully submitted, Laurie Pate Secretary, WUOA
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