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Balanced Scorecard  Division: Period: 



 



A&I Department Overall October 1, 2015 to June 30, 2016



Section:  Version Date:



All   August 5, 2016 



Theme 1 EFFICIENCY - Improve Efﬁciencies and Streamline Operations  Overarching Strategy: By tapping into the knowledge of our employees we will use their expertise to look for ways to improve internal  processes and streamline operations.   



Strategy 



Measure 



Target 



Lead 



Actual 



1. Planning: All divisions and sections of A&I will develop annual operational plans  with attached Balanced Scorecards that support A&I’s Strategic Plan. These  operational plans should include division and section strategies and objectives  which can be cascaded to individual PMIs. 



% of divisions and sections with complete  and timely operational plans approved by  the Director by May 31, 2016. 



100% 



Administrators 



83% 



2. Critical Processes: All divisions will discover, document and quarterly review a  list of core and support processes. This is a long-term goal but ⅓ of divisions  should complete this goal in the current ﬁscal year with the balance completed in  FY 2017. 



% of divisions with top-level processes  documented by June 30, 2016. 



33% 



Administrators 



50% 



3. Internal Collaboration: Each division will identify processes or initiatives where  synergy can be found with other divisions by eliminating areas of duplication,  common training needs, or opportunities to share employee competencies, e.g.  the State Library creating a digital collection of CMD construction documents. 



# of areas identiﬁed  (speciﬁc projects) on current division  BSC. 



1+ per division 



Administrators 



83% 



4. Review Internal Organization: All divisions review their organizational structure  and assignment of responsibilities of staff to meet the current and future needs of  the department. Recommended changes for the current and future years or a  statement of no changes recommended are to be submitted to the Director’s  Ofﬁce 



% of divisions that submit reports to the  Director by March 31, 2016. 



100% 



Administrators 



75% 



5. IT Assessment: Each division will review their technology needs through June  2020 and make a report to the Director’s ofﬁce of needs, solutions, and  approximate costs. 



% of divisions that submit reports to the  Director by April 29, 2016. 



100% 



Administrators 



83% 



 



Theme 2 EMPLOYEES - Support and Develop Our Employees  Overarching Strategy: Provide our employees with ways to develop skills and work competencies in a safe and supportive working  environment.   



Strategy 



Measure 



Target 



Lead 



Actual 



1. Training: Each division will create a training plan listing their division’s training  needs and plans for FY 2017 to be included to the division and section operational  plans. 



Divisions with training plans submitted to  the Director’s Ofﬁce by 4/29/16. 



100% 



Administrators 



83% 



2. Morale: Create an employee recognition team to improve morale and make A & I  the employer of choice. 



Suggested recognition activities  submitted to Director by June 2016. 



True 



Administrators  Agency HR 



100% 



3. Competencies: All A&I divisions will use the competency model created by  Agency HR for classiﬁcation, selection and performance management. Agency HR  is responsible for providing the model and the training, all divisions are  responsible for making use of these resources. 



% of A&I employees working in divisions  using the competency model in interviews  and performance reviews 



100% 



Administrators  Agency HR 



100% 



4. Develop Employees Technology Skills: Conduct an analysis of current staff  technology skills and create a development plan to increase current and future  skills. Provide training as much as possible. 



% of A&I employees working in divisions  with plans submitted to the Director’s  Ofﬁce by June 30, 2016. 



75% 



Administrators 



46% 



5. Agency Internal Communications: The Director’s Ofﬁce will produce a weekly  newsletter for all A&I employees. 



average % of A&I employees reading the  newsletter 



80% 



Director’s Ofﬁce  Coordinator 



75.38% 



6. Agency Internal Communications: The Director’s Ofﬁce and Administrators will  schedule and document monthly Executive Leadership Team meetings for  Administrators each month. Assigned Administrators will be responsible for  facilitating meetings and the Director’s Ofﬁce will be responsible for scheduling  and documenting meetings. 



% of months with Executive Leadership  Team meetings held 



80% 



Director 



88% 



7. Internal Agency Communications: Each division will provide at least one news  item per month for the agency’s weekly newsletter. 



% of divisions that provide at least one  newsletter article per month. 



100% 



Administrators 



67% 



8. Safety: The A&I Safety Ofﬁcer will coordinate a documented safety program for  all divisions of A&I with the active support of division administrators. 



Discount rate on worker’s compensation  insurance earned through a documented  safety program and decreased claims. 



10% discount rate 



A&I Safety Ofﬁcer  Administrators 



100% 



 



Theme 3 CUSTOMERS - Exceed Our Customer's Expectations  Overarching Strategy: Identify customers needs in order to ﬁnd solutions and deliver services and information.    Strategy 



Measure 



Target 



Lead 



Actual 



1. Customer Surveys: Director’s Ofﬁce will conduct a professional and statistically  valid statewide survey of customer satisfaction and needs. Results will be shared  with all divisions and sections and will provide a baseline for future surveys. 



Survey complete and responses compiled  by 6/30/16 with the target response rate. 



70% response rate 



Policy & Planning  Coordinator 



100% 



2. Stakeholder Communications: Each division will participate through a  designated staff member in the agency-wide A&I Communications Team. This  team will produce an A&I Communication plan to guide all divisions’  communication efforts by May 2016. 



Communication plan submitted by team  to Director by May 1, 2016. 



100% 



Administrators (for  participation) and  Policy & Planning  Coordinator (for  plan)  



100% 



3. Stakeholder Communications: Each division and section will create and  distribute at least one stakeholder communication piece to the standards of the  Communication Plan by June 30, 2016. 



Divisions with at least one stakeholder  communication piece copied to Director’s  Ofﬁce by June 30, 2016. 



100% 



Administrators 



100% 



4. Website Content: Each division/section will update information on its page of  the the department's website at least once monthly. 



% of divisions with at least one web page  update per month. 



1 update per month  for each section 



Administrators /  Section Managers 



83% 



 



   



 



 



Theme 4 RESOURCES - Wisely Manage Entrusted State Resources  Overarching Strategy: Be accountable for the proper care, use, and maintenance of the state resources that have been entrusted to  you as an employee by the State of Wyoming.   



Strategy 



Measure 



Target 



Lead 



Actual 



1. Budgets: Each division will remain at or below budget each year.  



% of divisions with budget narratives and  exception requests to Agency Accounting  by May 31, 2016. 



100% 



Administrators 



100% 



2. Cost Reductions: Each division will identify at least one program or section to  review closely for cost savings or increased value to be included in the next year’s  Operating Plan. 



% of divisions with one program identiﬁed  for close review of costs by February 28,  2016. 



100% 



Administrators 



100% 



3. Initiatives: Each division will review the effects of major initiatives - software  developed, consolidations, reorganizations, etc. begun or completed in the past  two years to determine savings and lessoned learned. 



% of divisions with reports to the  Director’s Ofﬁce by June 30, 2016. 



100% 



Administrators 



83% 



4. Transfer of knowledge(TOK): Each division will identify all critical processes or  systems where there is no backup and create a transfer of knowledge  (manual/training). 



% of positions with either a trained  backup or manual or a plan for closing  any gaps by June 30, 2016. 



100% 



Administrators 



+45% 



5. Budgets: Agency will submit an Annual Report per statute no later than August  31, 2016 which will include performance reported on this Balanced Scorecard. 



Annual report submitted by August 31,  2016. 



T(100%) / F(0%) 



Director 



100% 
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