









	
 Home

	 Add Document
	 Sign In
	 Create An Account














[image: PDFKUL.COM]






































	
 Viewer

	
 Transcript













Department of Public Safety Strategic Business Plan FY 2017 (July 1, 2016 – June 30, 2017)



CITY VISION A world-class, vibrant, affordable, economically and ethnically diverse, progressive City where citizens feel safe, enjoy their neighborhoods and access their City government.



CITY MISSION To provide residents, visitors, and the business community with the highest quality municipal services in an efficient, courteous manner and to enhance the quality of life through planning and visionary leadership. OfDthe EPARTMENT MISSION To improve public safety through the delivery of law enforcement, inmate custody, and animal control services so our residents, businesses and visitors can live, work and play safely in the most extraordinary city in the world.



ISSUE STATEMENTS 1. The community’s continued need for jail space, funding constraints and increasing expenses associated with housing inmates challenge the department’s ability to provide inmate housing necessary to support our criminal justice partners and if not addressed will result in:  limited or restricted booking options for arresting agencies  limited jail bed space for the increasing special needs population  difficulty in continuing to meet American Correctional Association accreditation standards, which may potentially increase risk and liability factors. 2. The need to build and sustain a healthy organization, that is engaged, recognized and adaptable, as well as to retain experienced staff and develop future leaders, if not addressed, will result in:  decrease in effective, productive communication within the organization  inability to adapt quickly to the changing environments  decreased quality of customer service and satisfaction  inconsistent leadership and policy enforcement  loss of institutional knowledge, talent, leadership, and supervisory experience  decrease in employee morale and engagement Public Safety (Formerly Detention and Enforcement) July 1, 2016
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3. Due to the Deputy City Marshal’s limited jurisdiction, as consolidation and regionalization of public safety services become more prevalent, the need to assist other public safety departments will increase, if not addressed, will result in:  a reduction in the public’s confidence and satisfaction  continued confusion regarding the roles of the Deputy City Marshals  an increase in liability for the Deputy City Marshals in regards to calls for service and response to criminal activity 4. Due to the aging Public Safety facilities coupled with limited financial resources available, if not addressed, will result in:  increased expenditures due to more expensive repairs instead of preventative maintenance  increased call-out overtime due to emergency repairs  increased stress on staff and possibly inmates 5. The need for a readily available pool of qualified applicants made up of individuals who are willing to commit to the City and that possess the desired skills, mental and physical abilities, strong work ethic, and acceptable life history, if not addressed, will result in:  decreased public safety  an increase in the length of time that vacancies take to be filled  increased overtime needed to fill vacant positions  decreased employee morale due to being frozen more often  increased stress levels, sick call-ins, and on-duty worker injuries



6. Acknowledging the significant years of service of many on our leadership team and importance of maintaining a strong, consistent leadership presence, if not addressed, will result in:  loss of continuity of our mission, vision, and strategic management  loss of institutional knowledge, talent, leadership, and supervisory experience  reactionary, not strategic management  inability to fill senior leadership positions from within the organization
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STRATEGIC RESULTS 1. By 2019, the City will experience an increase in general fund revenue to offset some of the costs associated with sustaining the delivery of critical services to the community, as evidenced by:  an increase in general fund inmate housing revenue to $10.95M annually from contract bed rentals utilizing any unused capacity within the detention center  an increase in general fund revenue to $.5 million, annually, through Field Services; animal licensing, the timely adjudication of infractions, and warrant pick-up activity 2. By 2019, the City will provide jail bed space required to meet the needs of the criminal justice community by creating capacity, reducing operating expenses, and partnering with Municipal Court while reducing the offender recidivism rate, as evidenced by:  100% completion of a phased-in facility expansion project to include increased jail isolation space and a project plan for an intake and release enhancement  20% or fewer inmates returning to the CLV facility within six months of release through improved social service intervention and utilization of alternative sentencing programs
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DEPARTMENT ORGANIZATION 1. Administrative Line of Business 1.1. Management & Planning Administration Program 1.2. Personnel Resources Program 1.3. Financial Management Program



D11000 D12000 D13000



2. Detention Services Line of Business 2.1. Inmate Custody Management Program 2.2. Facility Maintenance Program 2.3. (Not in use) 2.4. Law Enforcement Support Program



D21000 D22000 D23000 D24000



3. Public Safety Line of Business 3.1. Deputy City Marshal Program 3.2. Animal Control Program 3.3. Criminal Investigations Program



D31000 D32000 D33500



4. Operational Support Line of Business 4.1. Control and Communications Center Program 4.2. Professional Standards Program 4.3. Internal Affairs Program 4.4. Security Systems Program



D41000 D42000 D43000 D44000
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LINES OF BUSINESS 1. Administrative Line of Business The purpose of the Administrative Line of Business is to provide fiscal, Purpose consultation and personnel services to city staff, so they can effectively Statement Key Results



manage human and material resources.  No key results exist for this LOB



2. Detention Services Line of Business The purpose of the Detention Services Line of Business is to provide Purpose secure inmate custody management, health care and rehabilitative services Statement Key Results



to the City of Las Vegas so it can meet its legal obligation to detain offenders.  20% or fewer inmates returning to the CLV facility within six months of release (target is a maximum) (Council Priority)  85% of arresting officer’s paperwork is returned within 15 minutes of being submitted



3. Public Safety Line of Business The purpose of the Public Safety Line of Business is to provide law Purpose enforcement services to Las Vegas residents and visitors so they can Statement Key Results



enjoy a safe community.  85% of Deputy City Marshal dispatched calls arrived within 10 minutes  Ratio of 1 incident or less of reported crimes against persons, per City park and facility  Ratio of 1 or less reported crimes against property, per City park and facility  60% of Animal Control priority calls arrived within 60 minutes



4. Operational Support Line of Business The purpose of the Operational Support Line of Business is to provide Purpose communications, security systems, internal investigations and Statement Key Results



professional development services to employees so they can provide the department and community a standard level of safety.  70% of all calls dispatched within 1.5 minutes of request for service  95% of sworn staff passing firearms qualification without remedial training  80% security system failures responded to within 3 hours of receipt of request
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PROGRAMS 1. Administrative Line of Business The purpose of the Administrative Line of Business is to provide fiscal, Purpose consultation and personnel services to city staff, so they can effectively Statement manage human and material resources.



1.1 Management & Planning Administration Program D11000 The purpose of the Management and Planning Administration Program is Program to provide strategic business planning, budget preparation and Purpose policy/procedure support and interagency collaboration services to Statement Program Services



Family of Measures



Program Manager(s) Program Budget



department staff and external entities, so they can ensure department strategic results are achieved.  Executive Reports (City  Policies and Procedures Manager Reports, City Council  Plans: (Master, Department Reports, Ad Hoc Reports, Strategic Business, Budget, and Special Project Reports, and Continuity of Operations) Performance Reports)  Presentations  Compliance Reviews  Agenda Items / Packets (Contracts, including  Audit of Operations Responses Memorandums of  Interagency Collaborations Understanding, etc.)  Special Events  Ordinances and Resolutions  Speaking Engagements  Emergency Plans and Exercises  Citizen Customer Services  Citizen Reports  Advertisements  Meeting Minutes  Staff Meetings  Special Projects  Agenda Postings Results 1. 75% Key result measures achieving target for the reporting period Outputs 1. Key result measures achieving targets for the reporting period Demands 1. Key result measures that have a value for the reporting period projected Efficiencies 1. ALOB expenditures per department FTE 



Timothy Shattler



FY17 $2,703,857 (Changed all personnel into Admin) FY16 $643,749 FY15 $864,926
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1. Administrative Line of Business The purpose of the Administrative Line of Business is to provide fiscal, Purpose consultation and personnel services to city staff, so they can effectively Statement manage human and material resources.



1.2 Personnel Resources Program D12000 The purpose of the Personnel Resources Program is to provide salary, Program training and management services to department employees so they can Purpose hire and retain a quality workforce. Statement  Department Recruitment and  Department Employee Program Selection Development Services   



Family of Measures



Department Personnel Records Department Employee Training Sessions Department Employee Performance Evaluations



 



Consultations/Sessions Department Discipline and Grievance Hearings Department Time Cards



Results



1. 90% of department employee performance evaluations completed by the due date 2. 27.5 sick/FMLA/unpaid leave hours used per employee per quarter 3. 60% of employees attending 5+ hours of training per year (internal and external) Outputs



1. Department employee performance evaluations completed by the due date 2. Department sick/FMLA/unpaid leave hours used per quarter 3. Department employees who attended 5+ hours of training per year (internal and external) Demands



1. Department sick/FMLA/unpaid leave hours anticipated to be used per quarter Efficiencies



1. Personnel Resources Program expenditure per department FTE



Program Manager(s) Program Budget







Timothy Shattler



FY17 $ 25,900 FY16 $174,575 FY15 $981,481
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1. Administrative Line of Business The purpose of the Administrative Line of Business is to provide fiscal, Purpose consultation and personnel services to city staff, so they can effectively Statement manage human and material resources.



1.3 Financial Management Program D13000 The purpose of the Financial Management Program is to provide Program administrative support services to city management and staff so they can Purpose receive financial tools needed to meet department program measures. Statement Program Services







   



Family of Measures



Contract Development and Administration Consultations (including Memorandums of Understand, multi-agency agreements, etc.) Financial Reports Financial Projections Payment Authorizations Purchasing Requests Petty Cash Purchasing Cards Purchase Orders



        



Debt Evaluations Grant Application Submissions Grant Status Reports Investment Evaluations Project & Financial Impact Analyses Revenue Generating Leases, Permits, Agreements Travel Arrangements Travel Authorizations Fixed Asset Inventories



Results



1. 95% of purchase transactions have a purchase order or release date that is before the invoice date Outputs



1. Purchase transactions for which the purchase order or release date is before the invoice date 2. Department quarterly revenues and expenditures 3. Department revenues and expenditures with no assigned job number Demands



1. Department revenues and expenditures budgeted for the quarter Efficiencies



1.



Program Manager(s) Program Budget



 



Administrative Line of Business costs as a percentage of direct department costs (overhead rate) Rhonda Knightly Timothy Shattler



FY17 $ 3,000 FY16 $646,822 FY15 $423,161
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2. Detention Services Line of Business The purpose of the Detention Services Line of Business is to provide Purpose secure inmate custody management, health care and rehabilitative services Statement to the City of Las Vegas so it can meet its legal obligation to detain offenders.



2.1 Inmate Custody Management Program D21000 The purpose of the Inmate Custody Management Program is to provide Program inmate custody, health care and rehabilitative services to the City of Las Purpose Vegas so it can meet its legal obligation to detain offenders. Statement  Inmate Bookings and Releases  Social Service Referrals Program  General Population Inmate  Inmate Programs Services



Housing Special Management Inmate Housing Results 1. 20% or fewer inmates returning to the CLV facility within six months of release (target is a maximum) (Council Priority, key) 2. 20% or more of special needs inmates, are referred to social service providers 3. 10% or fewer inmates who are connected to a service provider return to the facility within 6 months after release to the provider 4. 0% of inmates incarcerated in excess of operational capacity Outputs 1. Inmates referred to social service providers 2. Inmates connected to social service provider 3. Inmates identified as special needs 4. Average daily inmate population Demands 1. Inmates referred to social service providers projected 2. Inmates connected to social service providers projected Efficiencies 1. Inmate Custody Management Program expenditure per inmate per day  DPS Lieutenants – Corrections  Michael Brown FY17 $48,355,821 FY16 $44,596,702 FY15 $43,309,883 



Family of Measures



Program Manager(s) Program Budget
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2. Detention Services Line of Business The purpose of the Detention Services Line of Business is to provide Purpose secure inmate custody management, health care and rehabilitative services Statement to the City of Las Vegas so it can meet its legal obligation to detain offenders.



2.2 Facility Maintenance Program D22000 The purpose of the Facility Maintenance Program is to provide Program preventative, inspection and repair services to the Department of Public Purpose Safety (DPS) detention facilities so employees, inmates and the public Statement Program Services Family of Measures



will be in a safe, secure, and operational environment.  Facility Maintenance Repairs  Preventative Maintenance  Fire Safety Inspections  Sustainability Projects  Facility Safety Inspections Results 1. 75% of work orders completed within 48 hours of request received 2. 90% of preventive maintenance work orders completed as scheduled Outputs 1. Work order repairs completed 2. Project work orders completed 3. Preventative maintenance work orders completed 4. Sustainability work orders completed



Program Manager(s) Program Budget



Demands 1. Work order repairs projected 2. Preventative maintenance work orders projected Efficiencies 1. Facility Maintenance Program expenditure per work order/repair project completed  Martin Quintana  Michael Brown FY17 $700,940 FY16 $826,852 FY15 $850,846
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2. Detention Services Line of Business The purpose of the Detention Services Line of Business is to provide Purpose secure inmate custody management, health care and rehabilitative services Statement to the City of Las Vegas so it can meet its legal obligation to detain offenders.



2.4 Law Enforcement Support Program D24000 The purpose of the Law Enforcement Support Program is to provide Program inmate booking and release services to the City of Las Vegas and outside Purpose law enforcement agencies so they can meet their legal obligation to detain Statement Program Services Family of Measures



Program Manager(s) Program Budget



offenders.  Booking Transactions  Warrant Payment Processing Transactions  Release Transactions  Bail Transactions  Court Verification Transactions Results 1. 85% of arresting officer’s paperwork is returned within 15 minutes of being submitted (key) 2. 100% of releases considered to be non-erroneous or delayed Outputs 1. Inmate bookings 2. Arresting officers paperwork returned within 15 minutes of receipt 3. Inmate releases Demands 1. Inmate bookings projected 2. Inmate releases projected Efficiencies 1. Law Enforcement Support Program expenditure per inmate booked 2. Revenue collected due to warrant service program  Martin Quintana  Michael Brown FY17 $3,052,875 FY16 $2,985,895 FY15 $2,853,790
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3. Public Safety Line of Business The purpose of the Public Safety Line of Business is to provide law Purpose enforcement services to Las Vegas residents and visitors so they can Statement enjoy a safe community.



3.1 Deputy City Marshal Program D31000 The purpose of the Deputy City Marshal Program is to provide law Program enforcement services to residents and visitors so they can use safe and Purpose secure City parks and facilities. Statement  Patrols  Enforcement Actions Program  Service Call Responses and  Follow-Up Investigations Services 



Family of Measures



Resolutions Community Policing, Outreach and Education



  



Dignitary Protection Stationary Posts Criminal Investigations



Results 1. 85% dispatched calls for service arrived within 10 minutes (key) 2. Ratio of 1 incident or less of reported crimes against persons, per City park and facility (key) 3. Ratio of 1 or less reported crimes against property, per City park and facility (key) 4. 85% Percentage dispatched warrant pick up calls arrived on within 30 minutes 5.



Outputs 1. Reported crimes against persons in City parks and facilities 2. Reported crimes against property in City parks and facilities 3. Total reported crimes at City parks and facilities 4. Dispatched calls for service arrive within 10 minutes 5. Dispatched warrant pick up calls arrived on within 30 minutes Demands 1. Dispatched warrant pick up calls projected 2. Dispatched calls for service projected 3. Self-initiated activities projected Efficiencies 1. Deputy City Marshal Program expenditure per City park and facility



Program Manager(s) Program Budget



 



Rhonda Adams Timothy Shattler



FY17 $9,145,062 FY16 $6,994,391 (*Criminal Investigations is now broken out into D33500 - $2,331,464) FY15 $9,105,910
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3. Public Safety Line of Business The purpose of the Public Safety Line of Business is to provide law Purpose enforcement services to Las Vegas residents and visitors so they can Statement enjoy a safe community.



3.2 Animal Control Program D32000 The purpose of the Animal Control Program is to provide enforcement, Program education and animal shelter services to Las Vegas residents, businesses Purpose and visitors so they can witness fewer stray, diseased and dangerous Statement animals in the community.



Program Services Family of Measures



Program Manager(s) Program Budget







Service Call Responses and  Enforcement Actions Resolutions  Facility Inspections (Animal Shelter, Pet Stores, Groomers  Animal Shelter Services and Kennels)  Pet Licenses Results 1. 60% of priority calls arrived on within 60 minutes (key) 2. 6% annual increase in CLV pet licenses sold 3. 80% annual animal license renewal rate (baseline yr) Outputs 1. Reported bites from spayed or neutered animals 2. Priority calls arrived on within 60 minutes 3. Calls for service 4. Total licenses sold (cumulative) 5. Total renewal licenses sold Demands 1. Priority calls for service projected 2. Pet licenses sold projected Efficiencies 1. Animal Foundation contract cost per animal sheltered 2. Animal Control Program expenditure per call for service 3. Animal licensing revenue collected (cumulative) 4. Civil citation revenue collected  Rhonda Adams  Timothy Shattler FY17 $4,423,232 FY16 $4,486,783 FY15 $3,846,827
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3. Public Safety Line of Business The purpose of the Public Safety Line of Business is to provide law Purpose enforcement services to Las Vegas residents and visitors so they can Statement enjoy a safe community.



3.3 Criminal Investigations Program D33500 The purpose of the Criminal Investigations Program is to provide Program investigation, criminal analysis, and arrest services to the city of Las Purpose Vegas and the public so they can live, work, and play in a safer Statement community. Program Services



  



Family of Measures



1.



2. 3. 4.



Follow-Up Investigations  Fusion Center Staffing Crime analysis  Community Policing, Outreach and Education Covert Enforcement Operations Results 33% solve rate for crimes investigated by the Criminal Investigations Program 95% initial interviews conducted with all victims and witnesses within one week of the submission of the Incident Crime Report 95% investigations completed within 30 days of receipt 99% arrests made within two weeks of establishment of probable cause or warrant submission



Outputs 1. Crimes solved by the Criminal Investigations Program 2. Arrests made within two weeks of establishment of probable cause or warrant submission 3. Initial interviews conducted with victims and witnesses within one week of the submission of the Incident Crime Report Demands 1. Crimes projected to be investigated by the Criminal Investigations Program 2. Projected witness and victim interviews Efficiencies 1. Criminal Investigations investigation



Program Manager(s) Program Budget



 



Program



expenditures



per



Christopher Thompson Timothy Shattler



FY17 $1,371,882 FY16 $2,331,464 (new program) FY15 $ N/A
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4. Operational Support Line of Business The purpose of the Operational Support Line of Business is to provide Purpose communications, security systems, internal investigations and Statement



professional development services to employees so they can provide the department and community a standard level of safety.



4.1 Control and Communications Center Program D41000 The purpose of the Control and Communications Center Line of Business Program is to provide law enforcement support services to the City, our public Purpose safety partners and the community so they can receive accurate Statement Program Services Family of Measures



Program Manager(s) Program Budget



information and timely responses to requests for service.  Service Call Request Responses  Detention Data Inquiry Responses  Service Call Dispatches  Criminal History Inquiry  Facility Access Request Responses Responses Results 1. 70% of all calls dispatched within 1.5 minutes of request for service (key) Outputs 1. Calls for service dispatched 2. Calls for service dispatched within 1.5 minutes of request for service 3. Incident numbers generated for DPS Demands 1. Calls for service dispatched projected 2. Total phone calls answered projected Efficiencies 1. Communications and Control Center Program expenditure per service call  Christopher Thompson  Timothy Shattler FY17 $2,780,800 FY16 $2,619,635 FY15 $2,327,813
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4. Operational Support Line of Business The purpose of the Operational Support Line of Business is to provide Purpose communications, security systems, internal investigations, policies and Statement



procedures, and professional development services to employees so they can provide the department and community a standard level of safety.



4.2 Professional Standards Program D42000 The purpose of the professional Standards Program is to provide leadership Program development, mandated training, and procedure development services to the Purpose Department of Public Safety (DPS) and other agency employees so they can Statement



Program Services Family of Measures



Program Manager(s) Program Budget



meet or exceed industry standards by maintaining required certifications and demonstrating proficiency in the law enforcement skills necessary to keep the community safe.  Peace Officer Standards and  Leadership Development Training Training (POST) Sessions Sessions  Peace Officer Academies  Policies and Procedures  Accreditation Analysis Results 1. 95% of sworn staff passing firearms qualification without remedial training (key) 2. 90% of staff achieving 95% or higher on proficiency examinations 3. 100% of lesson plans reviewed and updated annually 4. 100% of critical policy, and all procedures and post orders reviewed and updated annually Outputs 1. Sworn staff training hours 2. Developmental training hours 3. Sworn staff participating in firearms qualification Demands 1. Total DPS training hours projected 2. Developmental training hours projected 3. Lesson plans available for review projected Efficiencies 1. Professional Development Program expenditure per DPS internal training hour  Scott Barney  Bananto Smith FY17 $1,971,750 FY16 $1,619,635 FY15 $1,146,946
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4. Operational Support Line of Business The purpose of the Operational Support Line of Business is to provide Purpose communications, security systems, internal investigations and professional Statement



development services to employees so they can provide the department and community a standard level of safety.



4.3 Internal Affairs Program D43000 The purpose of the Internal Affairs Program is to provide pre-hire Program background and misconduct investigation services to our employees, City Purpose partners and our community so they can experience fair, accurate and Statement timely investigations that maintain the public’s trust and confidence in the Program Services Family of Measures



Program Manager(s) Program Budget



department while limiting City liability.  Investigation Request  Pre-Employment Background Responses Investigations  Internal Affairs Investigations Results 1. 80% of internal affairs investigations (final revision) submitted within 50 days of receipt of request 2. 95% investigations submitted with ten corrections or less 3. 100% investigations submitted with one revision or less Output 1. Internal affairs investigations (final revision) submitted within 50 days of receipt of request 2. Applicant background investigations completed 3. Investigations submitted with ten corrections or less 4. Investigations submitted with one revision or less Demands 1. Applicant background investigations projected 2. Internal affairs investigations projected Efficiencies 1. Internal Affairs Program expenditure per internal affairs investigation completed 2. Internal Affairs Program expenditure per applicant background investigation completed 



Bananto Smith



FY17 $901600 FY16 $677,481 FY15 $539,017
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4. Operational Support Line of Business The purpose of the Operational Support Line of Business is to provide Purpose communications, security systems, internal investigations and professional Statement



development services to employees so they can provide the department and community a standard level of safety.



4.4 Security Systems Program D44000 The purpose of the Security Systems Program is to provide physical Program security through electronic and mechanical system services to all City Purpose departments so they can identify and protect personnel and deter loss of Statement Program Services Family of Measures



Program Manager(s) Program Budget



property.  Access Card/Key Distributions  Facility Security Assessments  Security Equipment Installation and Repairs Results 1. 80% security system failures responded to within 3 hours of receipt of request (key) 2. 70% work orders completed within 24 hours of receipt of request Outputs 1. Work orders completed Demands 1. Work orders projected Efficiencies 1. Security Systems Program expenditure per work order completed  Christopher Thompson  Timothy Shattler FY17 $326,260 FY16 $476,911 FY15 $335,435
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Elevating Safety -- Audit of the Department of Building & Safetys ... 

3 days ago - We urge LAX management to. benchmark the frequency and types of injuries in Los Angeles against other airports and to. identify additional safety measures that might be employed. The audit further recommends that. LAX management submit a
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Town of Canmore Public Works Department 

fleet including the Fire Service units. In-house ..... 4 vault washroom facilities (Quarry Lake, Mountain Shadows, Eagle Terrace, Cougar Creek). â€¢ Gates and ...
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Town of Canmore Public Works Department 

As part of the treatment process, biosolids are dewatered to 10-33% solids using a belt filter press. ..... of route analysis and milder winter weather conditions. .... A hazard tree is a tree that is in poor health and poses a risk to public safety,
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Department of Public Works and Highways (DPWH) 

1000(1) Soil Poisoning. 115.00 liters. 1,070.73. 123.133.95 loomm CHB Non load Bearing (Ind. 1046 (2) a1. 88.00 sq.m. 871.36. 76,679.68. Reinforcing Steel). 150mm CHB Non load Bearing (Incl. 1046 (2) a2. 400.00 sq.m. 1.260.79. 504,316.00. Reinforcing
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Fire and Rescue Strategic Business Plan - FY18.pdf 

response, when possible. 5. Conduct regular community risk assessments. 6. Public education and engagement. 7. Use social media and other public outreach ...
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EUD Strategic Business Plan - FY18.pdf 

... 3,000 new parking spaces. within the city of Las Vegas by the year 2022. Page 3 of 32. EUD Strategic Business Plan - FY18.pdf. EUD Strategic Business Plan ...
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