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Oxfordshire Korfball Association 3-year rolling Development Plan 2015-2018



Introduction The Development Plan for the Oxfordshire Korfball Association (OKA) is intended to show how the OKA plans to develop over the next 3 years and become a stronger force in England Korfball.



Vision To become the most desired place in the UK to play Korfball.



Mission To drive the uptake of Korfball, help develop England Korfball, support our clubs and be the best and most friendly local league in the UK.



Objectives It is planned that OKA (both the organisation and associated clubs) will deliver the following during the three year period. Further detail on specific items may be found later on in this document 



The number of registered players in each club will increase from where they currently stand







Continue to raise playing standards. See below







Drive up referee standards within the area year on year. See below







Establish a Reading city club and help develop it to support a reinvigorated Reading Knights university club







Roll out a plan in the 2015/16 season to start new clubs near the 3 key locales of Korfball (Oxford, Basingstoke, Southampton) and encourage the infrastructure to support this. This could be as far afield as Swindon, Bournemouth etc. For example, a near term goal for the Oxford locale would be to investigate re-starting the Oxford Brookes University club. One new club in OKA per year should be achievable over the period of the plan







The OKA committee will continue to reduce unnecessary central administration activities and develop into an organisation that can set the direction of the OKA and drive Oxfordshire Korfball forwards. This will include agreeing targets and stretch targets for associated clubs to support the overall 3-year plan to enhance each club’s individual aims and development strategy. This could ultimately form a plan to grow Korfball sufficiently in the area that the current, enlarged OKA can split into 2 or 3 sustainable smaller areas over time







Formalise succession planning so that the risk associated with a completely new committee in any one year is minimised







A developed programme of youth Korfball. See below







Retain more veteran players and grow the non-playing community







Continue to involve more players from the OKA clubs, and non-Korfballers, in helping to organise activities and grow the OKA’s capabilities. Encourage the transition from “I’m too busy.” to “How can I help?”







Hold an annual (and, in time, potentially fund-raising) social event and/or awards evening







Have representation from 1 or more OKA members on the EKA board or an EKA sub-committee







Continue to forge closer links with SMKA, SWKA and other surrounding areas







Try to improve pitch facilities in the short term by working with existing hall providers to mark out pitches for Korfball







Try to improve pitch facilities in the longer term by working with planners and developers to create a full size and/or 3-4 pitch sports facility







Grow the image and presence of OKA. See below







Build out the financial planning and resources capability of the OKA to support the above. See below



Raising playing Standards Raising playing standards can be broken down into a number of different areas Coaching Development 



There will be a formalised mentoring process for newly-qualified coaches and other qualified coaches to reach their respective aspirational standards







At least one coaching seminar will be held in each of the three years







By 3 years’ time, double the number of active Level 1 coaches







By 3 years’ time, have 4 level 2 qualified coaches







Dependency: Need a coaching coordinator



Higher Level Team Capability 



Work with regional capable clubs to roll out a plan to drive greater participation at a regional level







Work to understand why some clubs who are clearly capable of competing at regional level don’t play at that level and jointly help to find a solution







Work with SWKA/WKA within WRL to create a regional league that encourages inclusion of clubs that should be playing at a higher level and which at the same time drives up competition levels. And/or work with other areas (ie SMKA) to develop a more central regional league that reduces travel at the regional level for all clubs, but at the same maintains competition levels such that clubs can compete on an equal footing in EKA Premier/Promo leagues







Aim to have one club in, or competing fiercely for a space in, the national league by 2017/18



Beginner and Social Korfball 



Foster a league or division within the local league that is more suitable for the development of new players and casual, recreational players. Clearly this is dependent on the associated clubs’ demographics and recruitment



Referee Development 



Introduce the referee’s pre-season briefing







There will be a minimum of 3 newly-qualified Q level referees in each of the three years







By 3 years time, OKA will have at least two more R level referees







By 3 years time, OKA will have at least one 1A or 1B qualified referee







Each club will have a trained shot clock operator







There will be a formalised mentoring process for the newly-qualified referees and other qualified referees until they reach their respective aspirational standards







At least one referee theory and practical course per year







Dependency: A skilled referee coordinator and sufficient skilled and willing high quality referees



Youth Korfball 



Encourage clubs to include U13-U18s directly in their player base







Encourage clubs to create a local regular training event/club for U9, U11, U14 and/or U19 players







Have 50% of the clubs support playing Korfball in at least one local school per annum







Stretch goal: Create an OKA youth academy for very capable players to feed the national youth squads







Dependency: Youth Korfball Officer and sufficient skilled volunteers alongside buy-in from parents



Developing the Image and Presence of OKA The image that OKA projects needs to be seriously improved and this falls into two main areas over the next 3 years – marketing/information/outreach and the image OKA players present on the pitch and at competitions. Media image of Oxfordshire korfball 



An OKA logo to be designed and used across media and playing kit







It is intended to redevelop the OKA website so that it is attractive, informative and newsworthy to drive increased traffic and the uptake of Korfball







Facebook, Twitter and other social media will be an integral part of OKA and OKA Club’s outreach and marketing activities







Continue to formalise and document policies and playing rules where required



Kit and OKA pitch image 



Area squad kit will be redesigned and replaced.







An OKA top and hoodie to be designed for anyone to purchase







OKA badges to be designed and made available for clubs/players to purchase and display on their kit







Club’s first teams (where there is more than 1 team in a club) will be encouraged to wear a full club strip, not just a club-coloured top







Stretch goal (dependent on finances): Oxfordshire referees will be provided with a dedicated shirt on attaining a Q qualification



OKA/Club-co-ordination To encourage the improvement in interaction between the OKA committee and clubs 



Proactive teams or sub-committees may be formed with specific terms of reference (eg for tournaments, playing rules, playing standards and for county squads)







Alongside formal roles, Executive Committee role holders will be the go-to person for issues, complaints and suggestions for a club that they don’t belong to where it is not appropriate to go to an existing executive. This is intended to ensure that the executives will not also try to represent their own club with the potential risk of a conflict of interest. It is not intended as a replacement for approaching the correct executive with a specific point ie a fixture issues should go to the Competition Secretary etc







Despite being a constitutional position, there will always be a vetting person (CPO) for adults having contact with young and vulnerable people







Find some way to improve visibility and communication of the OKA committee. While this is a strong desire of the OKA it is nevertheless dependent on filling OKA executive and non-executive roles and individual clubs making the effort to engage in a 2-way interaction



OKA/EKA Co-ordination 



There should always be an appointed liaison person between the OKA and EKA in addition to the Area Chair and Secretary. Note: This is intended to augment our normal channels of communication so that not all issues go through a small number of people (usually 1) and so that we can grow our presence within the EKA



Finance 



A three-year financial plan will be agreed and rolled forward







The Development Fund will be bulked out and used for non-annual expenditure items that will benefit and grow Korfball, the image of the OKA and support our clubs’ development







OKA will investigate alternative funding to grow Korfball in the area including – funding applications, sponsorship, fundraising events



Objectives achieved to date Objective



Season achieved



Comments



Remove unnecessary central administration referee payments now managed directly by clubs



2014/15



Ref allocation and payment for local league. Further items to follow



Replace Oxfordshire regional squad with a single club side in Western Regional League



2015/16



City can have a pool of players to draw from during 14/15 3 full club sides during 15/16



Design an OKA logo for use on kit, website etc



2015/16



Decide on new OKA kit



2015/16



Kit selected and will be ordered ready for Senior Inter-Area



REfereee’s pre-season briefing



2015/16



Organised by Ian Lewis at start of 15/16 season



Draft 1: 28 February 2015 Draft 2: June 2015 Draft 3: 4 November 2015 Version 1.0: 5 February 2016 Next review: July 2016 (for the 2016/17 season)
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