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Campbell Independent School District



District Improvement Plan 2016-17



Mark Keahey Superintendent 480 N. Patterson Campbell, Texas 75422 903.862.3259 [email protected]



Campbell ISD Vision Campbell ISD is READY: Responsibly Engaging and Advancing Dedicated Youth



Mission Recognizing students as our top priority, Campbell ISD, in partnership with families and community members, is committed to empowering students in a creative, positive, and safe atmosphere while engaging them in opportunities which develop leadership, learning, and life applications resulting in a quality education for each student who will become a productive and patriotic citizen.



The CISD Vision and Mission statements were approved by the Board of Trustees on June 26, 2014, reviewed and re-approved on July 21, 2016.
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District Improvement Plan Board of Trustees Jan French, President Andy Coffman, Vice President Ken Duke, Secretary Tim Dorner David French Michael Hoffmann Frank Owens



Committee Members Jo Ann Grenigner – Parent Lyndee Mitchell– Parent Denise Mothersell – Parent Karen Ross – Parent/Business Rep. Patti Austin – Parent Charlotte Bones – Parent Christy Andrzdjewski - Parent Pleas McKee – Community Member Eddie Morgan – Parent/Business Rep Dana Harp – Teacher Kim Coffman – Teacher Pam Bratton – Teacher Rachel Robinson – Teacher Kim Gilcrest – Teacher Krista Little – Teacher Tyler Moore – Student Taylor Gilcrest – Student Summer Bouley – Student Lizbeth Romero – Student James Daugherty – Secondary Principal
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Patrice Salazar – Parent/Business Rep. Dana McCormack – Parent Annisa Weatherstone – Parent Steve Gilcrest – Community Member Dorothy Sparks – Teacher Jamey McPherson – Teacher Connie Mathews – Teacher Hunter Ross – Student Danny Harrison – Student Mark Keahey - Superintendent Stephenia Erwin – Elementary Principal



Campbell ISD District Improvement Plan Comprehensive Needs Assessment Narratives: School Profile District Demographics: The Campbell ISD is located in the small East Texas town of Campbell. The population of Campbell has decline 11.6% since the year 2000 to 649 in 2014. The town’s population demographics include 88.1% White alone, 6% Hispanic, 2.5% Two or more races, 2% Black alone, and 1.4% American Indian according to data gathered in 2010. According to 2013 collection, the most common occupations of Campbell citizens are installation, maintenance, and repair occupations (40%), production occupation (20%), officer and administrative support occupations (9%), architecture and engineering occupations (7%), construction and extraction occupations (7%), sales and related occupations (5%), and building and grounds cleaning and maintenance occupations (3%). While there are a few small businesses within the community, the school district is the largest employer in the community with 62 employees during the 2016-17 school year. (http://www.city-data.com/city/Campbell-Texas.html) The District boundaries encompass 46 square miles. For the 2016-17 school year, there are 334 students enrolled in the district and they are distributed between one elementary campus with 156 students and one secondary campus with 178 students. According to the 2015-16 Texas Academic Performance Report, the student demographic representation is as follows: 79.9% White, 17.0% Hispanic, 1.1% African American, 0.8% Two or More Races, 0.6% American Indian, and 0.6% Asian. The District’s rate of Economically Disadvantaged students is 59.5%, which is very similar to the state rate of 59.0%. English Language Learners (ELL) make up 4.8% of the District’s student population as compared to 18.5% state wide. 43.3% of the CISD students are labeled at AtRisk where as 50.1% of the students in the state are considered At-Risk.
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Student Achievement Campbell ISD has Met Standard in 2016 State Accountability rating. Campbell Elementary Met Standards overall, Met Standards in Student Achievement, Closing the Gaps, and Postsecondary Readiness and Did Not Meet Standards in Student Progress (Index 2), with the following results: Index 1: 60/60; Index 2: 22/32; Index 3: 30/28. Campbell Elementary Met 9 out of 14 Indicators in the Federal Accountability: 38% Performance Rate; and 100% Participation Rate; with a 64% overall rating. Campbell Secondary is Improvement Required, Did Not Meet Standards in Closing Performance Gaps (Index 3) with the following results: Index 1: 64/60; Index 2: 36/17; Index 3: 28/30. Campbell Secondary Met 18 of 21 Indicators in Federal Accountability: 77% Performance Rate; 100% Participation Rate, and 100% Graduation Rate; with an 86% overall rating. Curriculum, Instruction, Assessment Campbell ISD uses the Texas Resource System (TRS) as the scope and sequence for teaching the core academic subjects. TRS is a research based, vertically aligned system that is available for CISD teacher to help guide instruction. A very detailed curriculum with many tools for the teachers and administrators, TRS is comprehensive and provides teachers with the understanding of the depth and complexity necessary to prepare student to master the Texas Essential Knowledge and Skills (TEKS). Students who master the TEKS should then in turn be prepared to perform well on the State of Texas Assessment of Academic Readiness (STAAR) and End of Course (EOC) tests. The district also provides a variety of state and locally adopted resources, as well as other supplementary resources for teachers to use to help our students become successful academically. CISD uses multiple assessment tools to evaluate and identify student strengths and weaknesses at an early age in an effort to begin acceleration or intervention methods. The assessment tools used include the Texas Primary Reading Inventory (TPRI) for grades K2, Developmental Reading Assessment (DRA) for grades 1-3, and the Texas English Language Proficiency Assessment System (TELPAS) for all English Language Learners (ELL). Scores are collected in core subject areas, through Unit tests and one District Benchmark. The results are scanned into AWARE, an Eduphoria suite program, where teachers and administrators can aggregate the weak areas for small group instruction and tutoring. The Special Education program in Campbell ISD is the inclusion model, giving all students the opportunity to participate and learn along side their peers. The district also uses the PSAT in 10th and 11th grade to give students some indication of their proficiencies and to encourage them to prepare and participate in the college entrance examinations.
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Partner Involvement A key ingredient in any successful instructional program is the involvement of students’ parents and local community members. In an effort to get parents and community members involved in supporting the school, school staff members must encourage parents and community members to be responsible for their child’s attendance and homework as well as participate in the campus improvement process, maintain a dialogue with teachers, donate time and resources, and support school officials in efforts toward continual improvement. Parents and community members are invited to meet the teacher night, open house, and student programs and activities. Parent involvement at the elementary level includes participation as room parents, assisting with celebrations and grade level activities. The elementary campus also has volunteers who help during meal times, in the library, and with making copies and running errands. Parent and community volunteers are used to help in the cafeteria during meals. Parents of both elementary and secondary students participate in the PTO, which is instrumental in raising funds for special event, classroom supplies, teacher support, and recognition. On the secondary level parents participate with their children in extracurricular activities such as athletics and school sponsored clubs and organizations. There have been two booster organizations developed for the support of students involved in athletics, the Campbell Athletic Booster Club, and FFA, the Campbell FFA Boosters. The students and the district could benefit from a greater variety of opportunities for parents and other partners to become involved in the school. The secondary campus partners with Paris Junior College and Commerce ISD through the North East Texas Career and Technology consortium to offer a variety of opportunities for students to gain college credit and a head start on career skills. The district has created greater access to information about the school and its students through the district website and Facebook page. Parents have access to view their child’s grades in Grade Book and pay for school meals in Lunch Money Now, both of which are linked from the district’s website. Handbooks, policies, supply lists, current district events, and recognition of staff and student accomplishments are shared on line as well. The district is also communicating with parents by using a broadcasting call out system to notify them of things happening during school and upcoming meetings for parents and students. Technology Very similar to the need for students to learn the core-curriculum subjects, there is a strong need for students to learn to use technology and progress to a level of using technology to learn. In order to be prepared for today’s workforce, learners must be exposed to a wide variety of technology applications and devices, understand their uses and potential benefits, and develop a comfort level with the changing technological environment. Students must have equitable access to the technology available in the district. The use of technology should be integrated into the curriculum and used to enhance the curriculum. Technology strengths include: Students and staff have wireless access to the Internet throughout the campus. Computer labs are accessible to all students. Data projectors, document cameras, and interactive white boards are available in each classroom. Classroom sets of
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laptops are assigned to secondary core subject area classrooms. Students have access to iPads and laptops in the primary and upper elementary grade levels. Middle school and high school students (7-11) are issued tablets for use at school. Some high school students are issued laptops for use in dual credit classes. Technology needs include: Staff development is needed to help teachers integrate technology and address the technology TEKS at each grade level. There is limited access to, knowledge of, and ability to use software and applications to enhance the curriculum and student learning. The district needs to continue to support growth in the area of technology. Teacher websites could be beneficial in parent communication and ultimately student success. Federal Accountability At this point, September 29, 2016, CISD is not staged or rated for federal accountability. However, we are rated in 8 CTE indicators, 9 LEP indicators, 8 NCLB indicators, and 16 Special Education indicators. Indicators that are rated as a 0 or 1 do not require corrective action. For those rates as a 2 or 3, the district must address needs in a Targeted Improvement Plan. CISD has the following indicators that will have to be addressed in the TIP. CTE – ELAR Eco Dis EOC (2) NCLB – Title I 3-8 Math (2) Title I 3-8 Writing (2) SPED – SpEd STAAR 3-8 Math (3) SpEd STAAR 3-8 Reading (3) State Accountability The Campbell ISD has earned the rating of “Met Standard” according to the accountability rating system of the Texas Education Agency. This rating was assigned based on the campus and district performance in the Spring of 2016. The secondary campus, rated as Improvement Required, did not meet standard in Index 3, Closing Performance Gaps, which has to do with the performance of sub-populations including the economically disadvantaged. The elementary campus fail short of standard in Index 2, Student Progress, yet is rated as Met Standard overall. (Additional information about accountability can be seen in the Student Achievement section of the Needs Assessment.) Finances The most current Financial Integrity Rating System of Texas reports gives Campbell ISD a “Superior Achievement “ rating. The FIRST rating system awards CISD with a perfect score in its report. The most recent rating is based on the 2014-15 fiscal year.
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Even though the district has an optimum fund balance, the ability to generate state and local funds for the annual maintenance and operations is limited. This limitation is based on enrollment, low attendance rates, and low property values within the district. CISD has implemented internal control procedures to eliminate wasteful spending. The district is currently in the process of rebuilding the capital improvement fund balance that was previously depleted as a result of roofing repairs, HVAC and lighting enhancement, vehicle purchase, and technology improvements and upgrades. Also, measures for greater financial transparency, including consistent monthly and quarterly reporting as well as online posting of monthly financial transactions, are in place to insure fiscal responsibility. The district currently does not have anyone contracted to search for and write competitive grants. Facilities A majority of the current facilities within CISD were built in 1993 or later. The multipurpose gym that serves as a physical education classroom and athletic practice facility as well as a performing arts stage built in 2002. Most recently, in 2010, the district erected an administration building which houses the superintendent, business manager, administrative assistant, and the meeting room for the Board of Trustees. Administrators, considering the changes in academic requirements and the needs of special populations, have been creative in the use of aging campus facilities. Maintenance and upgrading of plumbing, electrical, technological infrastructure, roofing, HVAC, structural, science laboratory, and other facility systems will be costly and will have to be carefully budgeted. Special attention has been given to campus safety and security, as evidenced by the security cameras, controlled entry access to campus buildings, and tinted foyer entry windows that are in place. Although the district recently purchased two new buses, the bus fleet is aging. CISD has one 2015 personal vehicle that is available for any staff member but is used primarily for the agriculture department and the maintenance/transportation department. The district held a bond election in May 2016. This election was for building repairs and some new construction. The bond election failed yet the administration and school board continue to look for ways to make facility improvements. Several community volunteers and the Hunt County Commissioner have worked with the school to provide an earth exercise track and practice football field. This area is available for teachers to use during the school day and to community members after school hours for health and fitness. Federal Programs Due to the economic status of the families in the district, CISD receives federal Title I funds. These funds are appropriated to address the needs of economically disadvantaged students and improve academic achievement. The district also participates in the federally funded Child Nutrition Program, which offers healthy, free/reduced meals to students and works to encourage healthy lifestyles. Additional federal programs and funds in the district include Special Education, Carl Perkins Career and Technical
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Education funding, Title II Part A Teacher and Principal Training and Recruitment, Title III Limited English Proficient Students, and Title VI, Part B Rural Education Achievement Program. Goals and Objectives: Goal 1 – CISD will provide clean, safe, and comfortable facilities and grounds conducive to appropriate cognitive, social, and emotional development of all students. Objective 1 – Monitor the care and upkeep of the facilities. Objective 2 – Provide a positive and caring atmosphere that fosters positive morale. Goal 2 – CISD will continually make improvements in technology availability for student engagement, classroom instruction, and staff support. Objective 1 – Provide greater student access to technology devices. Objective 2 – Increase the use of technological devices and applications to enhance learning. Goal 3 – 100% of CISD high school students will graduate with their four-year cohort, possessing college and/or career ready skills. Objective 1 – Provided remediation to prepare for success on the STAAR and EOC examinations. Objective 2 – Provide increased opportunities college dual credit courses and career preparation skills. Objective 3 – Communicate high expectations to students and parents, and increase awareness of students’ accountability/responsibility for academic success, appropriate behavior, and positive interaction in the school and community. Goal 4 – The CISD will budget so that high quality personnel can be hired, trained, and retained. Objective 1 – Provide employee benefits that help attract high quality teacher applicants. Objective 2 – Provide professional training that leads to the support of staff and the success of students. Goal 5 – CISD students will achieve at a rate equal to or higher than the state average in all measured areas. Objective 1 – Provide staff members with training, curriculum, and supplies necessary for student success. Goal 6 – CISD will develop and maintain a ten-year fiscal plan for capital improvements. Objective 1 – Plan for future capital acquisitions.
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