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Book Synopsis In today s challenging business environment a company s success is determined by its ability to utilize all of the assets at its disposal. Yet two assets often neglected by the boardroom are the amount it spends on goods and services and the expertise of the organisation s key suppliers. This highly accessible book will help you understand how to tap into these assets to secure competitive advantage. With application to organisations in all industries across the world, Strategic Procurement details why procurement is critical to successful business performance. It explores the strategic value of procurement to business and the potential for significant cost savings through maximising value from suppliers and third-party spend.Since the 1st Edition of this book, a lot has changed in the world of strategic procurement. While many developments have served to reinforce the business value of good procurement practices, we have also become more acutely aware of the risks associated with poor procurement. On the upside, we have seen an increasing role played by procurement in many recent mega-mergers. On the downside, we only need to look at the supply continuity issues triggered by a string of natural disasters; the reputational issues related to the supply chains of companies such as BP and Apple; and the inadvertent role played by suppliers as the weakest link in



Book details ●



●



●



●



●



●



Author : Caroline Booth Pages : 224 pages Publisher : Kogan Page 2014-11-03 Language : English ISBN-10 : 0749472286 ISBN-13 : 9780749472283



cybercrime.The 2nd Edition of Strategic Procurement has been thoroughly updated to reflect these developments. There is a whole new chapter on the role of procurement in delivering successful mergers and acquisitions as well as three new chapters exploring the mitigants to a variety of supplier-related risks. In addition, there are expanded sections on corporate responsibility, procurement proficiency, good procurement across the organisation, and new ways of supplier collaboration. The book includes updated reallife case studies taken directly from the author s work in procurement for leading organisations.



























[image: Corruption and Collusion in Procurement: Strategic ...]
Corruption and Collusion in Procurement: Strategic ...












[image: Direct Drive - Atlantic Auto Suppliers]
Direct Drive - Atlantic Auto Suppliers












[image: Suppliers' Merger and Consumers' Welfare]
Suppliers' Merger and Consumers' Welfare












[image: Organizing Blends.pdf]
Organizing Blends.pdf












[image: Annual Procurement Plan or Procurement List 2016.pdf]
Annual Procurement Plan or Procurement List 2016.pdf












[image: Tendering and Procurement]
Tendering and Procurement












[image: Procurement+Manager.pdf]
Procurement+Manager.pdf












[image: High Reliability Organizing - Semantic Scholar]
High Reliability Organizing - Semantic Scholar















Download Strategic Procurement: Organizing Suppliers ...






Nov 3, 2014 - In today s challenging business environment a company s success is ... Apple; and the inadvertent role played by suppliers as the weakest link ... 






 Download PDF 



















 134KB Sizes
 0 Downloads
 164 Views








 Report























Recommend Documents







[image: alt]





Corruption and Collusion in Procurement: Strategic ... 

Mery left a video tape as he died. On the ... vivid illustration. Detailed .... that firms compete for this favor by making bribe offers, and that competition in bribes is .... corruption can alter the basic force of competition as described in the p














[image: alt]





Direct Drive - Atlantic Auto Suppliers 

12 â€¢ COATS 850 Wheel Balancer. Direct Drive. PA. R. T. ITEM. NO . DESCRIPTION. 1 ... od, Motor Support, 10. -1/2". 38. 113025. P o w e r Cord, 110 V o lt, 1 Ph.














[image: alt]





Suppliers' Merger and Consumers' Welfare 

by reducing tki so that the contract becomes acceptable for Rk. If "qk#,tk## and "qk$,tk$# are ... The comparison is all the more relevant as retailers keep all of.














[image: alt]





Organizing Blends.pdf 

your buzz words and record them on your. tree map. http://teachitwithclass.blogspot.com Ms. Fleming. Page 4 of 4. Organizing Blends.pdf. Organizing Blends.pdf.














[image: alt]





Annual Procurement Plan or Procurement List 2016.pdf 

MANAGEMENT SERVICES. 755 Office Supplies Procurement ICTMO BIDDING General 98,000.00 98,000.00. 765 Other Supplies ICTMO BIDDING General ...














[image: alt]





Tendering and Procurement 

Jan 26, 2006 - Triangle of actors. â–« Promoter/Client, otherwise known as the Employer, specifies, authorizes and pays for the work to be undertaken;.














[image: alt]





Procurement+Manager.pdf 

Develop risk management strategy for Supply Chain Services. Development of a commodity, category, contract management, strategic supplier. relationship ...














[image: alt]





High Reliability Organizing - Semantic Scholar 

Center for Catastrophic Risk Management. University of California, Berkeley ... of HRO processes. â€¢ Implementation. â€¢ Rewards for successful implementation ...


























×
Report Download Strategic Procurement: Organizing Suppliers ...





Your name




Email




Reason
-Select Reason-
Pornographic
Defamatory
Illegal/Unlawful
Spam
Other Terms Of Service Violation
File a copyright complaint





Description















Close
Save changes















×
Sign In






Email




Password







 Remember Password 
Forgot Password?




Sign In



















Information

	About Us
	Privacy Policy
	Terms and Service
	Copyright
	Contact Us





Follow us

	

 Facebook


	

 Twitter


	

 Google Plus







Newsletter























Copyright © 2024 P.PDFKUL.COM. All rights reserved.
















