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In the early days at Coastal Harvest, we operated with what we had. What we had was old equipment requiring constant repair and maintenance, so much so that our repair source was on speed dial and was really considered as another staff member. As the agency grew and evolved, and with enormous help from grants and donations there is now a Coastal Harvest fleet of trucks and trailers that are able to move the food without worry. We have a strict maintenance



program that has been key to establishing our reputation for being dependable and on schedule. And our extra staff member---well, we miss him.



The long wait is over, the new refrigerated trailer has arrived the lift gate is installed and it is in service.



In 2014, we knew our trailer was suffering from wear and tear, a professional check out gave us a dose of reality. The unit was entering its final phase of service, it was now becoming more costly to fix than to replace—neither option was cheap or easy. With help from grants, donations, and favorable pricing on our new unit, we are back on the road knowing our equipment is strong and will be delivering food to the hungry for a long time to come.



A SPECIAL NOD OF GRATITUDE TO THESE OUTSTANDING PARTNERS. Ben K Cheney Foundation Goldberg Family Charitable Foundation Horizons Foundation Forest Foundation Kelsey Foundation Weyerhaeuser Giving Fund Green Diamond Resource Moccasin Lake Foundation



Aberdeen/Hoquiam Utility Bills: Monthly automated contribution



Amazon Smile: Simple, automatic



& no cost to you



www.coastalharvest.us PayPal Button single or recurring options.



It’s Here! Use the donate button on our Facebook page.



Coming Next Issue: Driving Nutrition—Our next big project! Coastal Harvest is a United Way Agency Coastal Harvest is an equal opportunity employer



We are proud to be supported by Grays Harbor/Pacific, Lewis and Mason County United Way Agencies



We have some new faces working on our mission. We are very pleased to welcome: New Board Member



Stacia Bisland-Stacia retired after 32 years in education – 4 in Aberdeen and 28 in Tenino. She became finance and membership for Washington Education Association in August of 1998 the year she retired and has continued in that appointed position since she retired. After her husband, Bill Bilsland, passed away, Stacia was appointed to his spot on the Coastal Community Action board and to the Grays Harbor Housing Authority board. Stacia sees Coastal Harvest as a natural extension of her other interests. Stacia is our new Finance chairman.



New Volunteer Coordinator



Kat Kalenius-Kat has only been on the job for a few months and she is rockin’ it.



She has made a point of getting to meet and absorb others that hold her position in partner agencies and she isn’t shy about implementing their ideas to make a better Coastal Harvest. The walls are filled with encouraging messages and colorful helping hand icons. We’ve seen a marked increase in the amount of people that want to volunteer to help Feed the Hungry.



New Driver



Doug Emery-”New” is really not accurate-- more like a prodigal son, Doug has returned to Coastal Harvest



in a new capacity. CDL licensed and ready to roll Doug is putting the skills he has developed outside the agency back where they belong. Moving the food in Southwest Washington.



To each and every one of you- we are grateful to have you bring your skills and hard work to Team Coastal Harvest. May you be with us for a very long time!



Recent Grant Awards that we want to acknowledge. We appreciate so much your contributions to our programs.



General operating support to pay for delivery expenses to Mason, Lewis, and Thurston counties. We are proud to stand shoulder to shoulder with you. Thank you!



General operating support is greatly appreciated. Thank you!
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WHAT’S THAT MEAN?



Board Member Definition of common term heard around food banks and feeding programs. There’s a few definitions out there, but here are a couple we favor: Pronounced: /bôrd -membər/noun AKA board of directors is a body of elected or appointed members who jointly oversee the activities of a company or organization. Other names include board of governors, board of managers, board of regents, board of trustees, and board of visitors. In other words, they run the show! and we like it that way!  



Where are we going? (And why do we need to?) After years of simmering on the back burner, there is suddenly a flurry of activity towards a project that means a big change at Coastal Harvest. For a long time I have known that we needed to make a shift in our delivery model to accommodate greater amounts of produce. Likewise, I have known we would soon need to upgrade our cold storage and repack capabilities. The Drive Nutrition Project came out of these needs and it is now underway. Phase One will be a box truck which will enable us to add to the number of deliveries made each month without severe impact to our budget. Putting a truck on the road will have an immediate impact in the services we can provide to our partner agencies. Adding deliveries means we can avoid bottlenecks caused by limited cold storage at agencies. It also means we can work around the very limited storage life of much of the produce we receive! The best part is it will put more healthy food into the hands of the end clients on a more regular basis. This still isn’t an easy step. While we have a number of grants out or in progress, we are still far short of the funding we need. And there will be a lot of work to coordinate trips and fit it all into our workdays. But the staff is excited and up for the challenge. We have a few volunteer drivers on tap and we are all itching for a truck so we can make this happen. Phase Two is an even bigger challenge, but it is also underway. This includes expanding our footprint, both in land and building space. Basic steps will be to improve trucking access to the site, increase storage and enhance our repack capabilities. Any funds left over from Phase One will roll into Phase Two and we are starting to gear up for grants to fund this second step. Meanwhile, we are doing some legwork to talk to engineers and the appropriate officials to ensure we get a smooth start on the project.



Create competition between classes/ grades/ departments with a Penny War. Label large jars or milk jugs with a team's name so that it is clear where to drop donations. The twist: The only coins that count toward a team's total are the pennies and the rest subtract! Sabotage your opponent by putting dollars or silver coins in their jars - kids love this. Keep track of which team is in the lead at the end of each day, and have an incentive for the winner. ~ Facing Hunger.org



“ The World’s hunger is getting RIDICULOUS, there is more fruit in a rich man’s SHAMPOO Than on a poor man’s plate ” -Source Unknown



A major part of the storage will be cold storage to maximize the produce storage life while increasing capacity. We hate to waste any food so losing it to spoilage is unacceptable. Our repack area was an afterthought to the design of the building and it is cumbersome and not as efficient as we would like. Cleanup is difficult and the work can interfere with our regular processes. So a new “volunteer” area for sorting and repacking is a part of our plan. From there, who knows? We have a host of ideas to improve what we do or expand our service to the communities we serve and an expanded campus will open up those opportunities. For certain, we are never going to just say Coastal Harvest is “good enough.” The people we feed need healthy food and more of it than we deliver now. Our communities and champions need an organization that is efficient and proficient. Our donors and potential donors need to look at what we do and say, “I want to be a part of THAT!”



Thank you all for your help and support. And a shout out to the Coastal Harvest Board of Directors and staff for being 100% behind The Drive Nutrition Project. ~Anthony Airhart Executive Director Coastal Harvest
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Thanks to everyone that worked!



Thanks to everyone that attended!



Your Generosity Always Helps! Quinault Beach Casino was the location for the Coastal Harvest dinner and auction. Linda Karjala and experienced chairman for the annual event made sure Food, Fun, and Fundraising were on the menu. The event is an annual crowd pleaser providing funding for general operations and special opportunities for our organization a very necessary part of running a non-profit organization. There were wonderful baskets of donated items up for bid, and some hand crafted items that were one of a kind. Coastal Harvest supporters are the best! We’d also like to give a shout out to the Ocean Shores Leadership Conference where Executive Assistant Melissa Eaton picked up some new ideas for activities including a terrifically fun Wine Bottle Ring Toss. Great job EVERYONE– See ya next year!



“During each legislative session, the Anti-Hunger & Nutrition Coalition hosts Hunger Action Day, a lobby day in Olympia that highlights issues facing hungry families in Washington State; and brings their stories and priorities to legislators in the positions to make change that reduces hunger.” –Anti Hunger & Nutrition Coalition



This year we participated in Hunger Action Day by sending grant manager Deb Blecha to represent Coastal Harvest. “It was a wonderful opportunity to meet others working with the same goal for their community members. I also had the chance to learn



more about pending legislation that will affect people suffering from food insecurity. That learning helps me craft my grant work to reflect the challenges in our state and even be able to drill down to our local community statistics. I was able to find new places to unearth supportive research findings, and a multitude of other helpful information sources. I appreciate so much this opportunity to expand my knowledge. “ You can follow the Anti-Hunger & Nutrition Coalition by checking out their website www.wsahnc.org/ or by “liking” them on Facebook.
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On April 27th Coastal Harvest had the privilege to host members of the Washington Women’s Foundation for a site visit in their Pooled Fund Grant process. From a field of almost 300 applicants, Coastal Harvest is one of fifteen finalist organizations chosen by members of the Washington Women's Foundation. This visitation happened when our grant application advanced to the final level of competition. We have now completed all phases of the application and are one of three finalists in our category –only one finalist listed below will receive a grant of $100,000 this year. It is an honor to be considered for funding in the Human Services category. Good luck to everyone! And thank you Washington Women’s Foundation for all of the support you offer every year to deserving organizations and projects. WASHINGTON WOMEN’S FOUNDATION 2016 HUMAN SERVICES CATEGORY FINALISTS Center for Children & Youth Justice: To support research-based, data-driven innovative systemic reform in the child welfare and juvenile justice systems to significantly improve outcomes for children and youth in Washington. Coastal Harvest: To alleviate hunger and break the succession of intergenerational poverty in Southwest Washington by purchasing and maintaining a refrigerated truck ready to deliver fresh food donations to food banks. Northwest Justice Project: To combat rampant workplace sexual violence, secure justice for survivors of sexual harassment and create safer conditions for more than 28,000 farmworker women in Washington’s agricultural industry.



www.wawomensfoundation.org



LIKE US & WA WOMEN’S FOUNDATION ON FACEBOOK



Every month food banks report to Coastal Harvest, here is an excerpt from one of last month's reports. The numbers give us cold hard statistics, but the stories— that is where you find



the driving force behind the work that happens at the food banks we serve. That is the cause you support when you contribute to Coastal Harvest.



Grays Harbor Community Foundation



Grays Harbor Community Foundation has been a faithful contributor to Coastal Harvest . We thank them for their generous support throughout the year.
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When new Volunteer Coordinator Kat Kalenius accompanied Executive Assistant Melissa Eaton to Northwest Harvest she knew she was going to see first-hand, a successful volunteer repack line in full operation. Even better, they both signed in to be actual volunteers to see that program from a very different point of view. Standing next to people that were decked out in hairnets and food handler gloves, they were both able to ask the questions, “What do you like?, what makes things easier?, what would you change?” for the purpose of improving the operations at our Hoquiam Coastal Harvest warehouse. Some of the items were simple and Kat stepped up to implement them immediately, such as creating a Helping Hands display that recognizes the individuals that have physically contributed to Coastal Harvest work. It’s all about making people feel like they are making difference--and they really are, and so is Kat. Volunteers from ??? Visited Coastal Harvest on ??? They came to learn about what we do here and to volunteer for the day. Here they stand in front of the new Helping Hands Display and yep, they each signed and hung a new palm print to add to our growing collection.



Have a Group that would like to lend a hand? Call Kat Kalenius at Coastal Harvest 360-532-6315



PO Box 616 520 Tyler Street Hoquiam, WA 98550 www.coastalharvestwa.us Unsubscribe to this newsletter by calling (360)532-6315.



Mission: FEED THE HUNGRY & ASSIST OUR PARTNER AGENCIES, FREE OF CHARGE
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