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ALEXANDER CROSSLEY



0415 122 892



Scrum Master | Project Manager | Team Leader



[email protected]



I have a passion for improvement and over 20-years of experience delivering projects through demonstrating strong leadership and nurturing collaboration and teamwork. I am specialised in transforming multi-discipline teams to adopt Agile principles and practices across a broad range of sectors and technologies.



EXPERIENCE AND QUALIFICATIONS



DELIVERY MANAGER | THE UNIVERSITY OF SYDNEY | OCT 2016 TO PRESENT Employed in a new role with an immediate goal to transform a development team into an Agile delivery team. I manage a diverse team of Business Analysts, Developers, and Engineers, along with several University-wide projects focused on the delivery of objectives which align with the university’s 2020 Strategic Plan. Responsibilities include:       



Planning and executing product roadmaps that align with the university’s strategy. Managing university-wide projects, communicating and managing stakeholder expectations. Vendor management of multiple vendors, including on-site consultants and off-shore developers. Preparing papers and project updates for presentation to the university executive. Managing large IT capital projects, maintaining project documents and chairing project control boards. Financial management of projects. I was responsible for over $2 million in 2017. Managing a team of 12 alongside the day to day duties of a Scrum Master including all meetings.



Achievements include:



Persona Dashboards | Integrated Source Data in a Single Interface | Jan 2017 to April 2018 The first release of 10 persona dashboards introduced into production in March 2017 to allow academics and professional staff to have personalised dashboard that places relevant information at their fingertips. Stakeholders



CFO, Finance Directors, university users



Resources



Internal and professional services, mPower & Sitback



Budget



$1,000,000



Technologies



Oracle OBIEE 12c | BI Teamwork | Java



Analytics Intranet Portal | Flagship Product to Launch the University’s Personas | May to Nov 2017 A portal solution delivered on time and budget. Features include integration into Enterprise BI tools in order to display real-time summary information about student enrollments and University finances. Stakeholders



Analytics Directors, Content Managers, Marketing.



Resources



Internal and professional services, BizTech and Sitback



Budget



$100,000



Technologies



Adobe EM | Oracle BI Publisher | REST API | Yammer



Implementing Agile & Scheduled Releases | Transformation of a Program Team | Jan to Sep 2017 Implementing an Agile framework into a large delivery team with the primary goal of transforming a 4-year program team into one that embraces scheduled releases and solution-based enhancements. Stakeholders



Analytics Team and all project stakeholders Resources



Budget



$50,000



Internally lead by me. Training provider (SSW) Technologies



Scrum | Jira | Yammer



PeopleSoft into EDW | The Integration of Finance Data | Oct 2016 to Aug 2017 Delivering the data models and ETL, including conformity of dimensions with student data. Stakeholders



CFO, Analytics Directors and Report Developers



Resources



Internal and professional services company, mPower Solutions



Budget



$100,000



Technologies



Oracle 12c | PeopleSoft Experience and Qualifications continue overleaf
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New Organisational Design | Reflected in all Dashboards and Reports | Jan to Aug 2017 In April 2017 the University merged 17 faculties into 6. The wider project was to update all systems. The goal of my team was to ensure all reports and dashboards worked and reported all measures in the new design while retaining trend analysis into the past. Stakeholders



ICT, Strategy Office and University Users



Resources



Completed as operational housekeeping



Technologies



Oracle 12c



Excellence in Research for Australia | The Collection of Submissions and Reporting | Apr to July 2017 Excellence in Research for Australia (ERA) is Australia’s national research evaluation framework. This solution enabled the automated collection of researcher contributions with advanced dashboards and reporting. Stakeholders



Research Director and Academics



Resources



Completed as an operational initiative



Technologies



Oracle 12c



Oracle 12c Upgrade | Upgrade of the Entire Oracle BI Stack from 11g | Jan to Mar 2017 Objectives included the Data Warehouse and the OBIEE layer, with dozens of modules and supporting services including development, testing, training and UAT servers. Stakeholders



CFO, ICT and Analytics Team



Resources



Completed as an operational initiative



Technologies



Oracle 12c



DELIVERY MANAGER | MEDIAOCEAN | NOV 2015 TO OCT 2016 Mediaocean provides advertising software for the advertising and media sector. I was responsible for the continuous improvement of Mediaocean’s mScope product suite. I applied a combination of strategic leadership and technical knowledge to deliver an improvement program for a variety of world-leading media products. Managing a team of seven, I partnered with local directors and overseas executives to prepare product roadmaps that were both cutting edge and realistic. Roadmaps were geared towards enhancing features and reducing costs, through innovation and enhancing new technologies. Responsibilities included:  Regular meetings with external clients to discuss product plans and generate leads on new ideas.  Preparing the roadmap and reporting on the progress of the delivery of new and enhanced features.  Regular travel to Vietnam to communicate product plans and objects to the development team. Achievements included:



mScope MD 5.4 | Major Upgrade to a Leading Media Buying Software | Nov 2015 to Sep 2016 In adherence to the product roadmap I oversaw the development and release of MD 5.4. Stakeholders



Sales Team and Customers



Resources



Internal and Offshore Development Team (Harvey Nash)



Technologies



Oracle 12c | MicroStrategy | SQL Server 2012



mScope PF 7.2 | Major Upgrade to a Leading Media Financial Software | Nov 2015 to Apr 2016 mScope PF 7.2 was the first major upgrade of this product. In the year the product was launched to the market 7.2 delivered enhanced analysis of GL, AR, and AP modules. Stakeholders



Sales Team and Customers



Resources



Internal and Offshore Development Team (Harvey Nash)



Technologies



MicroStrategy | SQL Server 2012
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ENTERPRISE SOLUTIONS MANAGER | CARNIVAL AUSTRALIA | SEP 2009 TO OCT 2015 Carnival Australia operates the cruise brands: P&O, Princess, and Carnival. I was promoted from a Developer in 2012, to the Enterprise Solutions Manager, and reported directly to the Director of IT. For three years I successfully lead a team of engineers and developers, alongside a collection of vendors and managed services. I was committed to delivering a coordinated strategy, leading dozens of projects and initiatives that aligned to the needs of the business. Responsibilities included:  Maintaining relationships with Australian brand directors including: Marketing, Sales, Customer Services, HR and Finance. Nurturing positive relationships and listening to their needs.  Collaboration with international offices and other technology leaders to leverage best-of-breed technology solutions available to the group.  Introducing new ideas and initiatives and preparing and presenting business cases for capital investment in technology.  Delivery of enhanced and new solutions that focused on the needs of the customer while remaining commercially viable.  Managing a team of four and and operational budget of over $1 million. Achievements included:



POCRUISES.com.au | Data Services for Website Integration | Jan to Nov 2015 The purpose of the project was to make custom, product, and price information available for web applications, allowing customers to book travel and pay for products via an XML service hosted in Australia. Stakeholders



Marketing, CFO and IT.



Resources



Internal and professional services (SSW & PlanIt)



Budget



$200,000



Technologies



SiteCore | .Net | SOAP | ServiceStack | AppDynamics | Azure



Ask Isaac | Chat Service Integrated into the B2B Portal and Avaya Call Centre | Mar to Nov 2015 A click-to-chat web portal, available to travel agents through their extranet and integrated into the Avaya call centre software so as to maintain a fully integrated customer service record. Stakeholders



Head of Brand (US), Customer Services and IT



Resources



Internal and professional services company (SSW)



Budget



$50,000



Technologies



Avaya | SharePoint | .Net | Java | SOAP



Office Automation Program | Process Automation of Everyday Workflows | June 2011 to Nov 2015 Over 4 years, many incremental improvements were made to improve office collaboration and automation, including automated forms and workflow for: budget requests, travel, recruitment, WHS, and a whole host of other processes totalling appropriately 20 e-forms and workflows. Stakeholders



CEO and all staff



Resources



Internal and professional services (SharePoint Guru’s)



Budget



$100,000 Annually



Technologies



SharePoint | C# | VB | SQL | Nintex



Implementing Scrum | Implementing an Agile Framework for IT Delivery | July to Sep 2015 Introducing a more structured delivery framework to the ICT department. As a secondary objective, we also introduced the automation of QA and deployment. Stakeholders



IT Team



Resources



Internal and professional services (SSW & AgileBI)



Technologies



TFS | Octopus | Selenium



Fathom CMS | SharePoint 2013 Extranet and Knowledge-base for the Call Centre | May to Jul 2015 Leveraging features from the recent upgrade to SharePoint, and the advancement of the ESB, this project delivered the partnership support centre and the direct sales centre, a customized SharePoint site available to quickly find, contribute and share content with travel agents. Stakeholders



Customer Services and IT



Resources



Internal and professional services company (SSW)



Budget



$80,000



Technologies



SharePoint | Java
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SharePoint Upgrade | 2007 to 2013| Mar to Jun 2015 Carnival Australia had made an enormous investment in SharePoint 2007 in 2008. This upgrade was to ensure continued support and to enable all the new features in SharePoint 2013. The project also replaced all “behind” code in order to make the next migration cloud ready. Stakeholders



CFO, IT and all staff



Resources



Internal and professional services (SSW & SharePoint Guru’s)



Budget



$120,000



Technologies



SharePoint | .NET | SQL Server



Preferences Online Portal with Enhancements | Carnival Australia | Oct 2013 to Jan 2015 This project was to replace and improve the old service built in ASP. The solution involved implementing a cloudhosted Kentico CMS backend and Java frontend, connected to enterprise systems through a custom WSDL. The solution allowed customers to customize their cruise, buy additional products, and check-in for their cruise. Stakeholders



Marketing, CFO and IT.



Resources



Professional services companies (SSW & Deepend)



Budget



$300,000



Technologies



Kentico CMS | .NET | Java | SQL Server | MQT Hosting



BDM Team Reporting | Salesforce Integration | Aug 2013 to Dec 2014 This project was to address the gap between the on-road sales team and their activities in Salesforce, and the impact of this on bookings and customer feedback in the office systems. The project was to integrate this data and provide a suite of reports, including writing information back to Salesforce. Stakeholders



Sales and IT.



Resources



Completed as an operational initiative



Technologies



Salesforce | SQL Server



BPay | Website & Backend Integration with ANZ BPay & Financial System | Aug to Dec 2014 This project had 2 objectives: allow customers to pay using BPay on the website/s, and match the payments from the overnight run to the bookings and update the financial systems. Stakeholders



Head of Brands, ANZ Bank and IT



Resources



Completed an operational initiative



Technologies



.NET | SQL Server



Customer feedback | Online for P&O customers with Integrated Reporting | Nov 2012 to Dec 2014 Project to replace the existing paper surveys. This solution collected customer feedback by customising the questions in the survey based on customers’ purchases and itinerary. The data was then integrated into the EDW and reports delivered back to the ships within 2 hours of the survey being submitted by the customer. Stakeholders



Customer Services and IT.



Resources



Completed an operational initiative



Technologies



Qualitrics | SQL Server



Passenger Intelligence Solution | MOLAP Passengers Demographic Analysis | Aug to Oct 2014 The cruise sector has a diverse customer base and brands to suit every taste. This project was to deliver a BI solution to empower all the brand heads to quickly and securely analyse the effectiveness of their marketing campaigns. Stakeholders



Yield Management Division and IT



Resources



Internal and professional services (SSW)



Budget



$100,000



Technologies



SQL Server 2012



PCI Compliance | Complete Compliance Through Hardware and Software | Jan to Oct 2014 A necessary project to achieve compliance, this project was to harden all servers and services and thus attain PCI compliance. Stakeholders



IT and Corporate Governance



Resources



Professional Services (MQT, DD, Trustwave, & SSW)



Budget



$100,000



Technologies



IIS | .Net | SSL | TCP/IP
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SQL Server 2012 Upgrades | From SQL Server 2008 and Enable Always-On | Aug 2014 A necessary upgrade combined with a license optimization exercise and a move from mirrored servers to always-on in order to improve high availability. Stakeholders



CFO and IT



Resources



Professional Services company (Quorum)



Budget



$60,000



Technologies



SQL Server | MQT Hosting



Travel Agent Intelligence | Online Portal for Sales Performance and Benefits | Aug 2013 to Jan 2014 This project delivered a number of online dashboards to partners to assist in the partnership programs and increase sales. Stakeholders



All Heads of Brands, CFO and IT.



Resources



Internal and professional services company (SSW)



Budget



$120,000



Technologies



SharePoint | .NET | SQL Server



P&O Revenue Intelligence | Combined Booking and On-Board Sales MOLAP Cube | Jan to Mar 2013 For the first time the combination of the 2 revenue streams combined and were made available to executives to see the revenue on selected products and itineraries. Stakeholders



Yield Management Division and IT.



Resources



Internal and professional services company (SSW)



Budget



$100,000



Technologies



SQL Server | Fidelio Cruise



Excursion Revenue Intelligence | Combined Bookings All Cruise Brands in a TM1 | Jul to Nov 2012 Shore Excursions are sold separately from the brands and this project was to give a single combined tool to enable the itineraries and planning teams to review and take action on the products sold. Stakeholders



Destination Planning, CFO and IT.



Resources



Internal and professional services company (Cortell)



Budget



$100,000



Technologies



TM1 | SQL Server



Bookings Intelligence | MOLAP Cube for Passengers Demographic Analysis | Apr to Sep 2012 This project was to deliver a BI solution to empower all the Brand Heads to quickly and securely analyse the patterns of sales and success of the products, with the goal to improve sales yields. Stakeholders



Yield Management Division and IT



Resources



Internal and professional services (SharePoint Guru’s)



Budget



$60,000



Technologies



SQL Server



.NET DEVELOPER | NORTON ROSE | 2006 TO 2009 Developing .Net solutions for a law firm, including Microsoft Office and print automation and matter workflows, and integration into the Document Management Systems (DMS) and CMS.



APPLICATION SPECIALIST | THE FORENSIC SCIENCE SERVICE | 1998 TO 2006 The FSS was the Home Office’s primary supplier of forensic services in the UK. I enhanced solutions and delivered continuous improvement of a variety of systems whilst building new solutions on various projects. Enhanced systems included: robotic programming for DNA analysis, data and process modeling, Laboratory Information Managements Systems (LIMS), and automated witness statement preparation.



HIGHER EDUCATION



PROFESSIONAL CERTIFICATION



HNC - Business and Management



2003 -2005



Certified Scrum Master



2015



Diploma - Computer Connectivity



2002 -2003



ITIL v3 Foundation



2013



Bachelor of Science (Hons)



1993- 1998



PRINCE2 Practitioner



2008
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