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Best Practices In Mentoring



CAREER CENTER



Workshop Overview • • • •



Mentorship Setting goals with your mentee Developing the Mentoring Action Plan Goal setting techniques



•
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Let’s Reflect! Previous experience with a mentee? - Was it difficult to set goals? - Did they accomplish those goals?



• What worked? What didn’t? - What did you learn? - What might you do differently?



MENTORSHIP
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Stages of Mentoring



*Not all stages are beneficial to the mentor or to the mentee.
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Advantages of Mentoring Advantages for the mentee: • Career advancement • Salary • Organizational/professional identification Advantages for the mentor: • Career enhancement • “Passing the torch to a new generation” • Learning from mentee – new technologies, new • developments, important features of next generation
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Disadvantages of Mentoring Disadvantages for the mentee: • Overdependence on the mentor • Micro-management from the mentor • Negative halo from mentor who fails Disadvantages for the mentor: • Mentee dependence on mentor • Time, energy commitment to mentee • Negative halo from mentee who fails



CAREER CENTER



How to use e-mail



Distance Mentoring



• Use e-mail to set up meetings (face-to-face or phone), clarify plans/goals, pose non-time urgent questions, review plans, maintain contact. • Don’t use e-mail to give critical or complex feedback, provide impressions of other’s behavior, provide impressions of third parties, exchange sensitive information.



Communication Challenges • Listen for nonverbal cues (e.g., pregnant pauses, voice tone, tempo, volume). Push for specific information, clarify meanings Summarize agreements



MENTORING TIPS • Recognize that mentee may be uncomfortable asking for help – break ice by sharing some of your career experiences • Stay in your zone of expertise/experience • Be clear that mentee sets pace of relationship • Advise, do not manage • Extend mentee’s developmental network – suggest additional mentors to address unique needs
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Questions to Consider Discuss Mentoring Goals • What are their career visions and aspirations? • What skills would they like to develop? • What are their strengths? Weaknesses? Consider how the mentoring relationship can help them: • Build technical skills • Multitasking • Explore new ideas



• Forge a new career path • Expand your network • Build your confidence



SETTING DIRECTION



Mentoring Action Plan Step 1: Review the top 3 mentoring goals Prioritize your goals; develop objectives; evaluate progress



Step 2: Create learning activities; Resources & Timeline Learning…by doing, from shadowing, from challenging experiences



Step 3: Write your mentoring action plan Putting the goals, action steps, resources needed and a target completion date onto paper
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Goal Setting: Hopeful or Helpless? What % of the population set New Year Resolutions?



40% What % achieve their New Year’s Resolutions?



8%
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Establish Specific and Realistic Goals
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Goal Setting Mistakes Mistake 1: Setting unrealistic goals Mistake 2: Focusing on too few areas Mistake 3: Underestimating completion time Mistake 4: Not appreciating failure Mistake 5: Setting “other people’s goals” Mistake 6: Setting too many goals These mistakes can cause you to feel discouraged, question your abilities, or even give up.
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Writing your Goals Specific: What exactly is your goal? Measurable: How will you know if you’re making progress? Attainable: Can you get this done? Relevant: Does it matter? Time-bound: Does it have one or more due dates? Educational: What will you learn by working toward this goal? Significant: Why do you care about this goal? Toward: Is this goal describe something you want?
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Concrete Example A concrete example will help bring this acronym to life.



Goal: Write some blog posts. SMART goal: Publish three decent blog posts about the science of happiness by 11/10/17. SMARTEST goal: Learn which topics are most interesting to our audience. Make a significant and positive impact on people’s work lives by writing and publishing three blog posts by 11/10/15 that will earn at least 10,000 reads.
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Let’s talk... • • • •



Where do they want to be a year from now? Are these goals attainable with their current skill set? What beliefs are limiting their success? What bad habits do they need to break?



What is ONE thing in they would like to improve?
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Practice!
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Overview • • •



Set realistic goals with your mentee Develop the mentoring action plan Goal setting techniques
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Want to learn more? Most of this PowerPoint was create with the following resources:



http://www.mentoring.org/ Soil: School of Inspired Leadership (Slideshare) Nikki Barnett, Assistant Director of Alumni Career Services [email protected] ~ 631-632-6810



























[image: Best Practices in Hotel Architecture]
Best Practices in Hotel Architecture












[image: Best Practices in Hotel Operations]
Best Practices in Hotel Operations












[image: Best Practices in Human Resources]
Best Practices in Human Resources












[image: Best-Practices-in-Talent-Management.pdf]
Best-Practices-in-Talent-Management.pdf












[image: Best Practices in Talent Management.pdf]
Best Practices in Talent Management.pdf












[image: Best Practices in Teaching Writing.pdf]
Best Practices in Teaching Writing.pdf












[image: Best Practices  Services]
Best Practices Services












[image: Best Practices  Services]
Best Practices Services












[image: RESTful Service Best Practices]
RESTful Service Best Practices












[image: In Search of Best Practices in Christian School Governance CPE.pdf ...]
In Search of Best Practices in Christian School Governance CPE.pdf ...












[image: pdf-146\business-education-in-central-asia-best-practices-in ...]
pdf-146\business-education-in-central-asia-best-practices-in ...












[image: Best Practices Snapshot.pdf]
Best Practices Snapshot.pdf












[image: Developer Best Practices]
Developer Best Practices












[image: Best-Practices-English.pdf]
Best-Practices-English.pdf












[image: Best Practices of CRAFT Farmer Alliances in North America.pdf ...]
Best Practices of CRAFT Farmer Alliances in North America.pdf ...















Best Practices in Mentoring.pdf






MENTORSHIP. Page 4 of 23. Best Practices in Mentoring.pdf. Best Practices in Mentoring.pdf. Open. Extract. Open with. Sign In. Main menu. Displaying Best ... 






 Download PDF 



















 2MB Sizes
 0 Downloads
 385 Views








 Report























Recommend Documents







[image: alt]





Best Practices in Hotel Architecture 

player, two phones with two lines each, voice mail, data outlets, and full-size kitchen appliances. Offers mini convenience store using honor system and other ...














[image: alt]





Best Practices in Hotel Operations 

B E S T. P R A C T I C E S. Operations champions. AIMS, Inc. Bristol Hotels & Resorts ... Gains high-level performance with system .... computers at each property to auto- ... a phone-in request, logging the ..... the room attendant prepares the.














[image: alt]





Best Practices in Human Resources 

CORNELL HOTEL AND RESTAURANT ADMINISTRATION QUARTERLY. 48 .... programs. Exhibit 1. Overview of human-resources (HR) best-practice champions(concluded) ... medical service and expanded coverage to employees; reduced ...














[image: alt]





Best-Practices-in-Talent-Management.pdf 

Connect more apps... Try one of the apps below to open or edit this item. Best-Practices-in-Talent-Management.pdf. Best-Practices-in-Talent-Management.pdf.














[image: alt]





Best Practices in Talent Management.pdf 

Page 1 of 338. Page 1 of 338. Page 2 of 338. both3.indd 306 10/30/09 4:56:25 PM. Page 2 of 338 ... Page 3 of 338 ... Page 4 of 338. Best Practic ... nagement.pdf.














[image: alt]





Best Practices in Teaching Writing.pdf 

Directions from the teacher on the day's work or a brief review ... example, decide to use a multigenre approach or an approach based on immersion in ... Writing to gain experience with selected genres (for example, personal narrative,. poem ...














[image: alt]





Best Practices Services 

Best Practices: Sourcing Participants for your Hangout On Air 1. Best Practices: Sourcing Participants for your Hangout On Air. Promote your HOA. â€¢ Use the Hype My Hangout tool on Google+ to create a. 12-second ad to promote your upcoming HOA. All 














[image: alt]





Best Practices Services 

choosing a new retail location, changing the color of your logo, or pricing a product. It's much easier to write meaningful, productive surveys when you know what you'll do with the responses. 4. Keep questions simple. When you're writing a survey qu














[image: alt]





RESTful Service Best Practices 

Aug 2, 2013 - container which provides us with the concept of â€œsessionâ€� which maintains state across multiple HTTP requests. ..... and most important concept to grasp when creating an understandable, easily leveraged Web service. API. .... attemp














[image: alt]





In Search of Best Practices in Christian School Governance CPE.pdf ... 

There was a problem previewing this document. Retrying... Download. Connect more apps... Try one of the apps below to open or edit this item. In Search of ...














[image: alt]





pdf-146\business-education-in-central-asia-best-practices-in ... 

... the apps below to open or edit this item. pdf-146\business-education-in-central-asia-best-practi ... d-teaching-by-us-central-asia-education-foundation.pdf.














[image: alt]





Best Practices Snapshot.pdf 

Jan 27, 2015 - Bright Ideas for Boards. The Best Practices ... Main Streets come in all shapes and sizes. Check out this ... Main Street is about real places doing real. things. ... Best Practices Snapshot.pdf. Best Practices Snapshot.pdf. Open.














[image: alt]





Developer Best Practices 

Related. Visual Models for Software Requirements (Best Practices (Microsoft)) · Mastering the ... Business Analysis Techniques: 99 Essential Tools for Success.














[image: alt]





Best-Practices-English.pdf 

There was a problem previewing this document. Retrying... Download. Connect more apps... Try one of the apps below to open or edit this item.














[image: alt]





Best Practices of CRAFT Farmer Alliances in North America.pdf ... 

Best Practices of CRAFT Farmer Alliances. in North America. by Thorsten Arnold. Photo Credit: Jessie Crow-Mermel. Image: Scottish Highland Cattle at Angelic ...


























×
Report Best Practices in Mentoring.pdf





Your name




Email




Reason
-Select Reason-
Pornographic
Defamatory
Illegal/Unlawful
Spam
Other Terms Of Service Violation
File a copyright complaint





Description















Close
Save changes















×
Sign In






Email




Password







 Remember Password 
Forgot Password?




Sign In



















Information

	About Us
	Privacy Policy
	Terms and Service
	Copyright
	Contact Us





Follow us

	

 Facebook


	

 Twitter


	

 Google Plus







Newsletter























Copyright © 2024 P.PDFKUL.COM. All rights reserved.
















