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SECTION  1.  INTRODUCTION      AND      BACKGROUND    



I. Purpose  &  Objectives     Few  neighborhoods  within  the  City  of  Pittsburgh  have  seen  the  level  of  reinvestment  and  growth  that   Lawrenceville  has  enjoyed  over  the  past  decade.    Median  home  sale  prices  are  rising,  our  streets  are   safer,  and  the  local  business  district  is  becoming  a  regional  destination.  However,  these  improvements   have  not  benefitted  all  Lawrenceville  residents  equally.  In  fact,  when  it  comes  to  our  real  estate  market,   the  financial  and  personal  benefits  have  generally  accrued  to  a  relative  handful  of  individuals  and   developers,  while  long  time  residents,  seniors  citizens,  and  young  families  find  it  increasingly  difficult  to   find  safe,  affordable  housing  in  Lawrenceville.     In  the  last  decade,  a  total  of  10  affordable  housing  units  (9  rental  units,  and  1  affordable  home   ownership  opportunity)  have  been  created  in  a  neighborhood  with  4700  occupied  housing  units.  In   2015,  Lawrenceville  Corporation  and  Lawrenceville  United  commissioned  a  comprehensive  community   housing  survey  of  current  and  former  residents,  which  yielded  over  400  responses.  Of  the  respondents   who  are  currently  renting  in  the  neighborhood,  90%  indicated  that  they  would  prefer  to  own  a  home  in   the  neighborhood  AND  indicated  that  housing  prices  are  the  primary  or  secondary  reason  they  have  not   purchased  a  home.  Additionally,  85%  of  non-‐residents  indicated  that  they  would  like  to  move  to   Lawrenceville,  but  are  unable  to  afford  home  prices  or  rents.       To  be  clear:  Lawrenceville  is  experiencing  a  housing  crisis.  The  current  for  sale  housing  market  has   eliminated  any  opportunities  for  low  and  moderate  income  households  to  access  homeownership  in   Lawrenceville.  The  first  rung  of  homeownership,  and  the  inter-‐generational  wealth  it  can  create,  is  out   of  reach  of  these  families.       We  believe  that  we’ve  found  a  solution:  the  Lawrenceville  Community  Land  Trust.       Community  Land  Trusts  (CLTs)  are  nonprofit  initiatives—governed  by  a  board  of  CLT  residents,   community  residents  and  public  representatives—that  provide  lasting  community  assets  and   permanently  affordable  housing  opportunities  for  families  and  communities.  CLTs  exist  in  45  states  and   the  District  of  Columbia.  Value  separation  is  key  to  CLT.  The  value  of  land  and  the  improvements  that  sit   on  the  land  are  bifurcated.  A  nonprofit  community-‐based  organization  (in  this  case,  LC)  permanently   holds  title  to  the  land  and  sells  the  improvements  on  the  land,  which  is  the  home.    The  nonprofit  then   enters  into  a  ground  lease  for  a  minimal  sum,  which  allows  the  homeowner  the  right  to  occupy  and  use   the  land.    Upon  purchase,  a  resale  formula  is  stipulated  that  sets  a  ceiling  on  the  maximum  resale  price   of  the  home.  This  model  guarantees  that  the  CLT  is  always  involved  when  the  house  transacts,  ensuring   that  the  home  passes  from  one  income  qualified  homeowner  to  another  income  quailified  homeowner.   While  typical  subsidies  for  affordable  for-‐sale  housing,  such  as  second  deferred  mortgages,  can  create   affordability  for  a  decade  or  so,  the  CLT  model  locks  subsidy  into  a  house  in  perpetuity  through  a  ground   lease.         The  CLT  model  limits  homeowner  equity  in  order  to  ensure  long-‐term  affordability—a  typical  trade-‐off   as  every  dollar  of  equity  is  gained  in  exchange  for  a  dollar  of  affordability.  However,  to  be  clear,  CLT   homeownership  still  builds  equity.  CLT  homes  represent  this  first  rung  in  the  ladder  of  homeownership   and  the  Lawrenceville  Corporation  seeks  to  build  the  ladder!     To  accomplish  this,  our  organization  will  initiate  a  catalytic  first  phase  of  the  CLT.       We  are  requesting  proposals  from  qualified  professionals  for  the  design  of  up  to  8  new  construction,   for-‐sale,  single-‐family  homes  and  1  total  rehab  of  an  existing  single-‐family  home.  



  This  project  will  create  the  first  community  land  trust  (CLT)  in  the  City  of  Pittsburgh.  Lawrenceville   Corporation’s  CLT  initiative  is  a  permanently  affordable  housing,  equity-‐building,  and  community   stabilizing  initiative  that  will  serve  as  a  model  for  emerging  neighborhood  real  estate  markets   throughout  the  region.       This  project  is  the  first  “big-‐splash”  implementation  of  the  wildly  successful  community  planning  process   which  created  the  AIA  award-‐winning  Upper  Lawrenceville  Community  Plan.  The  Lawrenceville   Corporation  is  seeking  to  adhere  to  the  plan’s  recommendations  and  address  a  number  of  community   goals  through  this  project.   • First  and  foremost,  this  project  must  be  informed  and  be  endorsed  by  our  community.   Thoughtful  constituent  engagement  must  be  central  to  the  design  effort.     • Second,  the  project  will  increase  the  supply  of  affordable  housing.     • Third,  this  project  should  push  the  neighborhood’s  housing  market  to  a  new  level  of  sustainable   construction  and  living  standards.     • Fourth,  and  perhaps  most  importantly,  this  project  will  be  the  pilot  for  CLT  housing  in  this   region.       It  is  imperative  that  this  project  produce  high-‐quality,  energy  efficient  homes  that  provide  moderate-‐ income,  first-‐time,  home  buyers  the  best  chance  of  housing  stability  and  long-‐term  success.       This  Request  for  Proposals  (RFP)  contains  the  most  definitive  statement  of  the  project’s  purpose  and   scope  of  work  that  the  LC  is  able  to  provide  at  this  time.       II. Project  Information   We  are  problem-‐solving  community  developers.  We  like  to  find  elegant  solutions  to  complicated   problems.  We  believe  a  CLT  is  just  that.  The  proposed  project  encompasses  two  sub-‐projects.    The  first   project  is  the  construction  of  7  CLT  homes  located  on  the  5200  block  of  Duncan  Street.  These  homes  will   be  made  available  for  sale  to  income-‐qualified  homeowners.    The  second  project  is  the  construction  of   two  units  that  will  be  sold  at  market  rate.       The  LC  seeks  to  engage  an  architecture  or  a  design  build  firm  to  complete  design  development  and   documentation  of  cost  estimates  for  the  parcels  described  above.    While  the  initial  contract  will  be  for   services  through  the  design  development  stage,  the  hope  of  the  LC  is  that  based  upon  successful   completion  of  this  initial  scope  of  work  the  selected  team’s  contract  can  be  extended  to  cover   construction  drawings  and  construction  administration.     It  should  be  assumed  that  construction  of  this  project  will  be  subject  to  prevailing  wage.  Respondents   should  make  special  note  of  any  background  they  have  with  prevailing  wage  projects.         III. Who  May  Respond   CLTs  are  a  big  idea.  A  big  idea  whose  time,  we  believe,  has  come.    We  believe  that  we  need  to  assemble   a  design  team  that  can  match  our  big  idea  with  ideas  of  their  own.     As  a  new  approach  to  homeownership,  the  CLT  may  require  a  new  approach  to  design  and  construction.     This  RFP  is  open  to  architects,  design-‐build  firms,  builders  and  other  professionals  capable  of  completing   the  scope  of  work  in  a  thoughtful,  efficient,  and  community-‐focused  manner.    Responses  may  include   proposals  for  collaboration  provided  that  the  role  and  expertise  of  such  firms  are  fully  defined  in  the   proposal  and  the  lead  firm  assures  responsibility  for  their  performance.    



IV. Criteria   A  variety  of  factors  will  be  considered  when  selecting  the  architect  and/or  development  team  and  are   described  in  detail  in  this  RFP.  Priority  will  be  given  to  proposals  that  emphasize  innovative  and   sustainable  building  practices,  cost-‐effective  design  and  construction  process,  adhere  to  the  relevant   community  plans  (specifically  the  Upper  Lawrenceville  Community  Plan),  and  follow  the  LC’s  mission  and   principles.       V. Issuing  Agency   The  Lawrenceville  Corporation  (LC)  is  a  nonprofit,  community  development  corporation  committed  to   improving  the  quality  of  life  in  Lawrenceville.  The  mission  of  the  Lawrenceville  Corporation  is:  “to  act  as   a  catalyst  and  conduit  for  responsible  growth  and  reinvestment  in  the  Lawrenceville  community.”  Our   organization  is  guided  by  five  main  principles:     • Preserve  authenticity,     • Strategically  target  development  efforts,     • Market  our  neighborhood  assets,     • Supporting  high  quality  design,  and     • Engage  in  visionary  and  participatory  planning.         VI. Submission  and  Due  Date   All  submitting  agencies  are  required  to  submit  one  (1)  hard  and  one  (1)  electronic  copy  of  their   proposal(s)  to:   The  Lawrenceville  Corporation   Attn:  Ed  Nusser/Tom  Hardy   Ice  House  Studios   100  43rd  Street,  Suite  106   Pittsburgh,  PA  15201   [email protected]   [email protected]     Submissions  must  be  received  no  later  than  4:00  P.M.  on  Monday,  March  14,  2016.    



                                 



SECTION  2:  SITE  INFORMATION     I.   CLT  Units    



Lawrenceville Community Land Trust: Phase One 



The   Community   Land   Trust   units   are   intentionally   clustered   in   a   key   section   of   the   Upper   Lawrenceville   neighborhood.  Nested  among  a  number  of  high-‐end  renovations  and  new  construction  residential  units,  the   CLT  will  provide  a  much-‐needed  balance  to  this  market  rate  activity.  Survey  work  is  currently  underway  and   will  be  made  available  to  the  project  team.  Key  parcel  information  is  as  follows:      



800  McCandless  Ave.     80-‐H-‐223     Parcels:  1     Unit:  1  



 



McCandless  Avenue  is  the  spine   that  runs  through  Upper   Lawrenceville.  Situated  at  a  key   corner  of  this  artery  is  800   McCandless.  This  structure  will  be   the  pilot  home  for    LC's  CLT   development.  The  home  is  roughly   1600  SF,  currently  laid  out  with  2   bedrooms  and  1  bathroom.  This   home  will  be  a  complete  rehab.   Interior  demolition  will  be   undertaken  prior  to  this  contract   being  awarded.  



5230  Lotus  Way     80-‐H-‐151     Parcels:  1     Units:  2  



This  parcel  is  20'  x  105'  and  fronts   on  both  Duncan  Street  and  Lotus   Way.    The  only  structure  on  this  site   is  a  small  alley  house  that  fronts  on   Lotus  Way.    It  is  likely  that  the   house  on  Lotus  Way  will  be   demolished  prior  to  this  contract   being  awarded.  We  believe  that  this   parcel  can  support  two  units,  one   that  fronts  on  Duncan  Street  and   one  that  fronts  on  Lotus  Way.  



5231  Duncan  Street     80-‐H-‐219     Parcels:  1     Units:  2  



This  parcel  is  20'  x  105'  and  fronts   on  both  Duncan  Street  and  Poe   Way.    The  only  structure  on  this  site   is  a  small  alley  house  that  fronts  on   Poe  Way.    Further  investigation  of   the  existing  structure  is  required  to   determine  if  renovation  is  feasible.   Like  the  Lotus  Way  parcel,  we   believe  this  parcel  can  support  two   units.  



5229  Poe  Way     80-‐H-‐218     Parcels:  1     Units:  2  



This  parcel  is  adjacent  to  5231   Duncan  and  is  also  20'  x  105'  and   fronts  on  both  Duncan  Street  and   Poe  Way.    The  only  structure  on  this   site  is  a  one  story  garage  that  fronts   on  Duncan  Street.    LC  is  expecting   that  the  existing  garage  will  need  to   be  demolished.  Like  5231  Duncan,   we  believe  this  parcel  can  support   two  units.  



   



   



       



II.   Market  Rate  Units     The   properties   below   are   situated   in   arguably   the   highest   value   sections   of   the   neighborhood.   Survey   work   for  these  parcels  is  also  underway  and  will  be  made  available  to  the  project  team.  Both  sites  are  flat  and   have  front  and  alley  access.      



 



96  44th  Street     80-‐N-‐149     Parcels:  1     Units:  1  



96  44th  Street  is  approximately   15'x100'  and  runs  from  44th  to  43rd   ½  Street.    There  is  currently  a  one   story  garage  on  44th  Street  and  a   failing  alley  house  fronting  on  43rd  ½   Street.    Further  exploration  of  the   existing  structures  is  necessary  to   determine  the  final  development   plan.  



 



168  ½  &  170  38th  St     49-‐E-‐20  &  49-‐E-‐19-‐A     Parcels:  2     Units:  1  



This  site  is  currently  two  separate   parcels,  which  are  approximately   25'x110'  when  combined.  We   anticipate  that  excavation  of   previous  foundations  and  backfill   will  be  required  at  this  location.     Ideally  this  property  would  provide   parking  in  the  rear.  Adjacent  to  this   site  and  directly  across  38th  Street   are  3  newly  constructed  homes.  



   



 



 



SECTION  3.    REQUIREMENTS  



The  Lawrenceville  Corporation  reserves  the  right  to  reject  any  or  all  proposals  and  to  select  the  proposal   that  it  judges  to  be  in  the  best  interest  of  the  neighborhoods.    The  contract  is  subject  to  the  approval  of  the   LC   Board   of   Directors   and   is   effective   only   upon   their   approval.     All   proposals   shall   remain   effective   subject   to  review  and  approval  for  a  period  of  thirty  (30)  days  from  the  deadline  for  submitting  proposals.    If  only   one  proposal  is  received  by  the  LC,  we  may  initiate  negotiations  with  the  firm(s)  submitting  the  proposal  or   seek   additional   proposals   on   an   informal   or   formal   basis   during   the   thirty   (30)   day   period   that   proposals   must  remain  effective.    The  firm  is  encouraged  to  add  to,  modify  or  clarify  any  of  the  scope  of  work  items  it   deems  appropriate  to  obtain  a  high  quality  plan  at  the  lowest  possible  cost.    All  changes  should  be  listed  and   explained.     However,   the   scope   of   work   proposed,   at   minimum,   must   accomplish   the   goals   and   work   outlined  below.         I.     Scope  of  Work   The  Scope  of  Work  detailed  below  outlines  required  components  of  the  final  product  to  be  delivered  to  the   LC.    The  Consultant  will  assemble  the  components  into  final  documents  for  review  by  the  Project  Team.  All   supporting  documents  and  information  shall  be  included  as  appendices.  The  consultant  team  will  provide   the  LC  with  two  (2)  full  size  sets  and  one  (1)  electronic  copy  of  each  draft  version  of  the  document.  The   Consultant  is  expected  to  have  a  bi-‐weekly,  face-‐to-‐face  meeting  with  select  members  of  the  project  team   staff  until  project  completion.    Upon  completion,  the  consultant  team  will  promptly  provide  the  LC  with  two   (2)  full  sets  and  one  (1)  electronic  copy  of  the  final  document.       While   consultants   are   encouraged   to   suggest   alternative   methodologies   or   refinements   that   would   improve   prospects   for   accomplishing   the   objectives,   the   final   document   should   address   the   subject   site   and  context  area  including,  at  a  minimum,  the  following:     A.   CONTEXT     i. Planning  Context   a. Reference  and  illustrate   • Upper  Lawrenceville  Community  Plan   ii. Physical  Context   a. Existing  housing  stock  surrounding  specific  sites       B.   SUBJECT  SITES   i. Full  zoning  analysis  for  subject  sites,  including  a  summary  report  of  zoning  and   code  findings   ii. Alternative  Massing  Studies  of  the  Subject  Sites   iii. Schematic  Design  for  the  Subject  Sites   iv. Full  Design  Development  plans  for  Subject  Sites  including:   • Site  Plan   • Floor  Plan(s)   • Exterior  Elevations   • Building  Sections   • Preliminary  Wall  Sections   • MEP  Concepts   • Outline  Specifications   v. Construction  Cost  Estimates                  



  C.   CLT  Design  Reference  Guide   LC  views  the  creation  of  this  guide  as  the  next  step  in  the  Upper  Lawrenceville  Community  Planning   Process.  Building  off  of  the  momentum  of  the  Upper  Lawrenceville  Community  Plan,  the  selected   project  team  will  work  with  LC  to  implement  a  sanctioned  community  process  to  create  a  design  guide   for  future  phases  of  CLT  development.  This  guide  should  document  the  design  development  process  and   at  a  minimum  feature  a  menu  of  possible:   i. Sample  floor  plans   ii. Sample  facades   iii. Sample  wall  sections    



SECTION  4.    ORGANIZATION  AND  REQUIRED  SUBMITTALS  FOR  PROPOSAL   I.  



Statement  of  Qualifications   A. Identification  and  type  of  legal  entity  with  whom  the  LC  would  contract,  date  of   organization  (if  applicable)  and  identification  of  any  special  purpose  entity.   B. Identification  and  role  of  key  individuals  on  the  team  who  would  be  involved  in  the   implementation  of  the  project,  including  their  background  and  prior  experience.   C. Three  (3)  examples  of  previous  relevant  project  experience.  Specifically  provide   information  on:     i. Project  concept  and  location   ii. Date  of  project   iii. Construction  costs     iv. Photographs  of  projects     v. Contacts  enabling  the  LC  to  verify  information     The  LC  shall  have  the  right  to  verify  the  accuracy  of  all  information  submitted  and  to  make  such   investigation,  as  it  deems  necessary  to  determine  the  ability  of  a  prospective  respondent  to   perform  the  obligations  in  the  response.    The  LC  reserves  the  right  to  reject  any  response  where   the  available  evidence  or  information  does  not  satisfy  the  LC  that  the  prospective  respondent  is   qualified  to  carry  out  properly  the  obligations  of  the  response,  is  a  person  or  firm  of  good   reputation  or  character  for  strict,  complete  and  faithful  performance  of  business  obligations,  or   if  the  Respondent  refuses  to  cooperate  with  and  assist  the  LC  in  the  making  of  such   investigation.     II.   Design  Process   As  outlined  above,  LC  expects  the  design  of  the  CLT  homes  to  be  arrived  at  through  a  facilitated   community  process.  LC  will  work  with  the  selected  project  team  to  finalize  this  process,  but  respondents   should  include  initial  proposals  for  how  they  would  work  through  this  process.     We  expect  the  market  rate  units  to  be  a  more  traditional  development  process  and  timeline,  with   community  presentations  prior  to  ground  break  and/or  a  ZBA  hearing;  which  is  typical  for  most   developments  in  Lawrenceville.  Given  the  more  traditional  nature  of  the  development  of  the  market   rate  units,  respondents  should  discuss  options  for  pre-‐sale  and  customization  of  these  homes  as  well  as   a  spec  build  process.       III.     Design  &  Use  Concepts  



In  both  the  CLT  and  market  rate  units,  it  is  important  that  Lawrenceville  Corporation  develop   environmentally  responsible  and  highly  energy  efficient  homes  that  can  serve  as  a  prototype  for   residential  construction  in  Lawrenceville  and  the  City  of  Pittsburgh.       While  revenues  are  important  for  the  market-‐rate  units,  LC  is  seeking  to  prove  a  market  for  green  living   that  goes  above  and  beyond  typical  standards.    Extra  weight  will  be  given  to  proposals  that  incorporate   aspects  of,  or  fully  achieve,  passive  house  standards.     The  development  of  these  units  can  be  approached  in  a  number  of  ways,  and  LC  would  like  to  hear  from   each  respondent’s  idea  for  how  to  complete  these  units.    Respondents  should  feel  free  to  propose  a   typical  pre-‐development  to  construction  timeline,  or  a  design-‐build  process.  If  design-‐build  is  proposed,   please  include  information  on  proposed  team  members  including  architect  and  general  contractor.     While  the  scope  of  work  for  the  project  involves  design  development  plans  for  both  the  CLT  and  market   rate  units,  the  development  timeline  for  these  units  may  be  staggered.    It  is  anticipated  that  the  market   rate  units  would  move  into  construction  earlier,  as  proceeds  from  the  sale  of  these  completed  units  will   help  subsidize  a  portion  of  the  CLT  homes.    The  rehab  of  800  McCandless  Avenue  will  likely  be  the  first   CLT  project  constructed.     IV. Financial  Analysis  &  Budget   The  respondent  should  provide  cost  breakdown  for  each  component  of  the  Scope  of  Work.     Full  cost  information  should  be  provided  that  shows  the  minimum  number  of  hours  to  be  provided  by  each   person   assigned   to   the   proposed   work.     The   proposed   hourly   rate   for   billing   shall   be   included   for   each   person.    The  hours  of  work  and  cost  shall  be  itemized  for  each  major  work  element  of  the  proposal.    The   total  amount  of  maximum  payment  must  be  stated.    The  cost  shall  be  based  on  the  hours  of  work  provided   and  "out-‐of-‐pocket  expenses"  and  shall  not  exceed  the  maximum  cost  proposed  unless  an  amendment  to   the  contract  is  negotiated  and  approved  by  the  Lawrenceville  Corporation.     Your   method   of   billing   must   be   indicated.     The   preferred   practice   of   the   LC   is   to   pay   for   this   type   of   consulting   service   upon   completion   of   the   work   and   receipt   of   the   required   report;   however,   the   LC   will   consider  paying  on  a  periodic  basis  as  substantial  portions  of  the  work  are  performed.       V. Development  Schedule   The  Respondent  shall  submit  a  preliminary  development  schedule  for  the  project  indicating  dates  for   major  milestones,  such  as  project  design,  construction  bids,  and  start  of  construction.  Project  team   selection  will  likely  occur  on  3/18/2016.     VI.                    Queries   The   Q   &   A   period   will   commence   at   the   receipt   of   this   RFP   and   close   at   5:00   P.M.   on   March   9,   2016.   Proposals  are  due  at  3:00  P.M.  on  Monday  March  14,  2016.       All  questions  should  be  emailed  to  [email protected]  and  [email protected].    



SECTION  5.    EVALUATION  CRITERIA   All  proposals  will  be  evaluated  based  on  the  technical  and  professional  expertise  and  experience  of  the   firms,  the  proposed  method  and  the  procedures  for  completion  of  the  work  and  the  cost  of  the  proposal.     The  apparent  ability  of  the  firm  to  be  independent  and  objective  in  performing  the  requested  work  will  also   be  considered.    Firms  may  and  are  encouraged  to  coordinate  with  one  another,  forming  a  team  and   presenting  a  joint  proposal.         I.   Technical  Expertise  and  Experience     The  technical  expertise  and  experience  of  the  firm  will  be  determined  by  the  following  factors:   • The  overall  experience  of  the  firm  or  team  in  conducting  similar  work   • Samples  of  similar  work.   • The  expertise  and  professional  level  of  the  individuals  proposed  to  conduct  the  work.     • The  clarity  and  completeness  of  the  proposal  and  the  apparent  general  understanding  of   the  work  to  be  performed.   • Strength  of  references.   • Capacity   to   undertake   this   project   within   the   time   allotted   and   to   complete   the   project   on   schedule,  based  on  a  proposed  timeline.     II.   Procedures  and  Methods     The   methods   and   procedures   proposed   to   conduct   the   work   requested   as   they   relate   to   thoroughness   and   objectiveness   will   be   of   primary   importance   in   evaluating   proposals.     This   includes  evaluation  of  the  soundness  of  the  approach  relative  to  the  techniques  for  collecting  and   analyzing  data,  sequence  and  relationships  of  major  steps  and  methods  for  managing  the  work  to   ensure  timely  and  orderly  completion.       III.   Cost     The   cost   will   be   weighed   in   relation   to   the   other   proposals   received   and   shall   be   evaluated   relative   to   the   number   of   hours   of   professional   consulting   services   to   be   received   by   the   LC   and   the   overall   level   of   expertise   of   the   specific   firm's   personnel   proposed   to   do   the   work   for   the   Lawrenceville   Corporation.       IV.   Selection     Firms   and/or   project   teams   may   be   invited   to   provide   a   brief   oral   presentation   explaining   their   proposal.    These  presentations  will  occur  at  the  office  of  the  Lawrenceville  Corporation  (100  43rd  St,   Suite   106,   Pittsburgh,   PA   15201)   on   Friday   March   18,   2016.   All   firms   will   be   notified   of   the   final   selection  via  written  letter  three  weeks  after  the  submittal  date.       PROCEDURES  FOR  SUBMISSION  OF  RESPONSES  TO  RFP   The  Respondent  shall  submit  one  (1)  hard  and  one  (1)  electronic  copy  of  all  documents  required  as  part   of  the  RFP.    Submissions  may  be  delivered  via  hand  delivery,  postal  or  delivery  service,  or  via  e-‐mail.     Submissions  lacking  one  or  more  of  the  requested  documents  may  be  considered  irregular.    The  LC   reserves  the  right  to  reject  any  irregular  submission  and  reserves  the  right  to  waive  any  irregularity  in   submissions.     It  is  the  respondent’s  sole  responsibility  to  read  and  interpret  this  RFP  and  the  written  instructions   contained  herein.    



Responses  to  the  RFP  shall  be  submitted  to:     Ed  Nusser         Tom  Hardy   Real  Estate  &  Planning  Manager     Project  Development  Manager     Lawrenceville  Corporation     [email protected]     100  43rd  Street,  Suite  106   Pittsburgh,  PA  15201     Responses  are  due  in  the  LC’s  office  on  or  before  3:00  p.m.  on  3/14/2016.  Responses  to  the  RFP  that  are   not  received  in  the  LC  offices  prior  to  the  time  and  date  specified  will  be  considered  late.    LATE   RESPONSES  WILL  NOT  BE  CONSIDERED.    



SECTION  6.    RFP  AND  SELECTION  SCHEDULE     Tuesday,  February  23rd:     RFP  Release   th Thursday,  March  9 :       Q&A  Period  Closes   th Monday,  March  14 :     Responses  Due,  4  PM   Tuesday,  March  15th:     Initial  Staff  Review   th Wednesday  March  16 :   Final  Review  by  LC  Real  Estate  Committee   th Friday,  March  18 :     Interviews  with  selected  respondents,  Noon  –  2  PM    
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