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Overview of Thomas Jefferson Elementary School School Information Thomas Jefferson Elementary School is a K-5 public education facility. Thomas Jefferson Elementary is one of 12 elementary schools under the jurisdiction of the Greater Clark County School Corporation. The corporation has four middle schools and three high schools strategically located to serve a geographically and ethnically diverse community. The Greater Clark County Schools is situated in southeastern tip of Indiana; its southern border is the Ohio River and across the river is Louisville, Kentucky. The community is an area of mixed income with 42.7% of the students receiving free or reduced lunch. The Jeffersonville community is comprised of mostly single family dwellings



Key Student Demographic The current population of Thomas Jefferson Elementary School is 377 students. Our current population is 10% African American, 5% Hispanic, 72% White/Non Hispanic, and 12% Multiracial 1% other. In the fall of 2014, 42.7% of the students received free and reduced lunch.



School Learning Climate Our attendance rate for this year stands at 97%.



Curriculum and Instruction In accordance with the district and state, Thomas Jefferson Elementary School has adopted the Indiana College and Career Readiness Standards as its curriculum. Over the past few years, Greater Clark County Schools has utilized the teaching and administrative staff to, develop, review, and adapt standards’ based curriculum, developed Goal Clarity Windows, Learning Assessment Rubrics and performance assessment process. The curriculum is located on My Big Campus. As a focus of curriculum and instruction, Thomas Jefferson Elementary School uses the Balanced Literacy framework (includes 5 components of reading; phonemic awareness; phonics; vocabulary; reading comprehension; and fluency) as the primary means of teaching reading/language arts. We have adopted a 90 minute uninterrupted block of time for reading instruction. We currently use RTI/IMPACT utilizing Systems 44 for grade 3 tier 3 students as well as, Read 180 for grades 4 and 5 intensive students. In addition, our students are taught engineering in grades 3-5 with a certified teacher for 45 minutes weekly outside of the regular curriculum utilizing the Elementary in 10-4-13
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Engineering Program. Other areas of the curriculum include art, music, library and physical education. Special needs students receive services through the practice of inclusion. Students with disabilities are included in the general education classroom and also may receive small group pull out as outlined in their IEP.



Staff Thomas Jefferson Elementary School has 22 certified teachers and 15 support staff. Jennifer Korfhage, Principal Krista Kovert, Kindergarten Melissa Nifong, Kindergarten Khitaam Atieh, 1st grade Danielle Daugherty, 1st grade Amelia Vogel, 1st grade Katie Shaw, 2nd grade Andrea Thomas, 2nd grade Robin Ballard, 2nd /3rd grade Sara Shelton 3rd grade Helen Webb, 3rd grade Jessica McKinney, 4th grade Heather Vien, 4th grade Casey Downing, 5th grade Carla Nikitas, 5th grade Heidi Hubbard, Academic Improvement Coordinator Kristi James, Special Needs Coordinator Lynda Cannon, Special Needs Coordinator Cathy McKenzie, Special Needs Coordinator, Self-Contained



Title I/ PL221/ SWP 2007 (revised)



Brittany Mills, Speech Jason Cook, Physical Education Cathy Gruninger, Art Bridget Meyer, Music Amy Mayrose, Media Clerk Kerri Edelen, Administrative Assistant Sharon Meneou, SAM Tami Czerwonka, Health Assistant Kathy Brasill, Para-professional Charles Bell, Special Needs Paraprofessional Barbara Howard, Para-professional Alicia Smith, Special Needs Paraprofessional Christopher Thompson, Special Needs Para-professional Pam Beck, Custodian Greg Franklin, Custodian Terry Merrell, Custodian Cecelia McGaha, Cafeteria Manager Shelia Thompson, Cafeteria Richard Finck, Cafeteria
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PL221 Committees Assessment/Achievement Bridget Meyer Heather Vien - Chair



Curriculum Amelia Vogel Jennifer Korfhage – Chair



Intervention Casey Downing Heidi Hubbard - Chair



Planning Robert Leppert, Cathy McKenzie Missy Nifong- Chair



Pedagogy Carla Nikitas, Jason Cook Krista Kovert- Chair



Cultural Lynda Cannon, Sara Shelton



Professional Development Heidi Hubbard, Jennifer Korfhage, Casey Downing, Lynda Cannon, Missy Nifong, Andrea Thomas, Heather Vien, Amelia Vogel



Title I/ PL221/ SWP 2007 (revised)
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School wide Process for Improvement



Description & Location of Curriculum GCCS curriculum is aligned with Indiana College and Career Readiness state standards. Curriculum information is located in the main office as well as on the Greater Clark County Website. All certified staff has been trained and is implementing the use Goal Clarity Window assessments and learning rubrics. Classroom elementary teachers in grades K-5 have mapped the curriculum for: language arts, math, science, and social studies which are aligned to the Indiana College and Career Readiness State Curriculum Maps. GCCS will utilize the Indiana College and Career Readiness Standards based on the state guidelines during the 2014-15 school year. Curriculum development occurs in the following areas:



Language Arts Mathematics Science/Health Engineering Social Studies



Library Media Skills Music Art Physical Education Technology Education



In order to understand the level of implementation of key programs and strategies, implementation data is collected and analyzed as evidenced by observations, walk-through, collaboration, and student work samples. Students failing ISTEP+ participate in remediation during the school day. Supplemental programs are monitored and evaluated with assessments. Student grades and report cards are aligned with Indiana College and Career Readiness standards and ISTEP+ as evidenced by correlations of student grades with scores on ISTEP+. The intervention that will address critical areas will include: Full-day kindergarten After School (Communities in Schools) In school remediation through IMPACT process



Some implementation activities and persons responsible have changed to address building and district needs. Standardized assessments have remained the same and Local Assessments have been added to each of the goal areas except attendance. Interventions have also changed due to additional research of best practices and their implications for our building. • • •



Our curriculum is aligned with state standards. 100% of teachers identify their state standards within their daily lessons plans, goal clarity and/or rubrics. Consistent language in the academic areas will follow the published ISTEP list provided by the DOE across grade levels.



Title I/ PL221/ SWP 2007 (revised)
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Titles and Descriptions of Assessment Instruments Used in Addition to ISTEP+ Thomas Jefferson Elementary School



ELA Reading/Writing:



Applied Performance Based Assessments – These ELA assessments focus on Indiana College and Career Readiness Standards providing students with exposure to open-ended response questions. Teachers score the applied assessments with Rubrics designed from State Assessments. The teacher created assessments are administered every two-three weeks then scored and analyzed by the teacher.



Writing: A district writing prompt is administered to K-5 students at the end of each quarter and scored with the Indiana Writing and Conventions Rubrics. Each quarter a different writing genre is addressed. STAR: Grades K-5 teachers administer and analyze STAR Reading results three times a year. Acuity - Grades 2-5 teachers administer and analyze Acuity ELA three times per year



Math:



Applied Performance Based Assessments – These assessments focus on Indiana College and Career Readiness Standards providing students with exposure to openended response questions. Teachers score the applied assessments with Rubrics designed from State Assessments. The teacher created assessments are administered every two-three weeks then scored and analyzed by the teacher.



STAR: Grades K-5 teachers administer and analyze STAR results three times a year. Acuity: Grades 2-5 teachers administer and analyze Acuity Math three times a year.



Science:



Acuity - Grade 4 teachers administer and analyze Acuity Science two times per year.



Social Studies:



Acuity - Grade 5 teachers administer and analyze Acuity Social Studies two times per year.



Technology:



21st Century Skills - Grade 5 teachers administer and analyze technology skills results at the of each year.



Across the Curriculum:



Goal Clarity Window – Grades K-5 teachers create assessments aligned to standards and are administered every two - three weeks to assess Indiana College and Career Readiness standards taught. Title I/ PL221/ SWP 2012 (revised)
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Mission, Vision, and Beliefs



Thomas Jefferson Elementary School Mission To provide a positive environment with a continuum of services that will instill in all students the self-esteem, self-discipline, and motivation to master the academic and social skills necessary to ensure success in the world of today and the world of the future.



Belief Statements Believe all children can learn Enhancing life-long learning Looking at the whole child Involving community and parents Encourage students to meet their potential Focused on curriculum and instruction Safe and nurturing environment



Thomas Jefferson Elementary School Comprehensive Needs Assessment Overview Title I/ PL221/ SWP 2012 (revised)
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An updated comprehensive needs assessment of all students in the school, including subgroups was used to review and revise the school wide comprehensive plan to improve teaching and learning. The needs assessment includes data collection and analysis as well as integration with key teaching strategies. During the planning year for PL221 workshops, collaboration at team, grade level and cross grade level meetings, all staff provided input to the development of the plan. The process and plan was shared with parents during parent training opportunities and annual meetings. The Thomas Jefferson SWP/ PL221 School Improvement Plan is shared on the school’s website for access by parents and community members. Parents, community members, teachers, and administrators will participate in reviewing and updating the plan through PL221 school-wide planning meetings. Results, analysis, and recommendations for improvement will be reported on the Implementation Profile. The Profile will include the Key Strategies that are to be developed and monitored during the 2011-2012 school year. The plan will be evaluated annually to determine whether the key strategies of the school wide program have increased the achievement of students, particularly the students who are the lowest achievers of academic standards on ISTEP+. Evaluation results are used to make necessary revisions to the plan. Peer review process of the school improvement plan/ SWP is conducted annually to align with the SWP/ SIP components per NCLB. The District provides support to the school in revising the plan and responding to the feedback from the outside review process. The District and outside review process/ revisions ensure the NCLB statutory components are included and all components are identified. Documentation of meetings, such as sign-in sheets, agendas, notes on the plan, scoring/ feedback rubrics, etc., are kept as evidence in preparation for an IDOE monitoring visit.



Thomas Jefferson Elementary Comprehensive Needs Assessment Findings CNA Question



Data Statement(s) / Findings



Assessment A.1



How many/what % of students meet state standards?



In 2010, 82% of the students passed both English/Language Arts and Math. When compared to 2009 the overall percentage passed increased by 11%.



Title I/ PL221/ SWP 2012 (revised)
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CNA Question Data Statement(s) / Findings Have mastered Supporting Data Statements: which skills? 2010 English/Language Arts % meeting standards: Grade 3 87%, Grade 4 87%, Grade 5 72% 2010 Math % meeting standard: Grade 3 86%, Grade 4 75%, Grade 5 83% 66% of students have mastered math skills with concerns in Geometry and Data Analysis and Probability Supporting Data Statements: Spring 2101 Math % of skills mastered: Grade 3 all skills tested are above 75% mastery. Grade 4 2 out of 7 skills tested are below 75% mastery. Grade 5 all skills tested are above 75% mastery. 44.3% of students have mastered English/language arts skills with concerns in writing process and vocabulary. Supporting Data Statements: Spring 2010 English/Language Arts % of skills mastered: Grade 3 all skills are above 75% mastery. Grade 4 all skills are above 75% mastery. Grade 5 2 out of 6 skills tested are below 75% mastery A.2



Are some groups not performing as well as others?



The following groups are performing at levels below other groups: • Special Education Students • Students on Free and Reduced lunch • Gender: Females are overall performing lower than males in math. Supporting Data Statements: In spring 2010 50% of the special education students passed Math compared to 48% in spring 2009 In spring 2010 50% of the special education students passed in the area of English/language Arts compared to 32% in Spring 2009 In spring 2010 74% of the free and reduced students passed Math compared to 59% in spring 2009 In spring 2010 73% of the free reduced students passed English/language arts compared to 65% in spring 2009 In Spring 2010 85.3% of the males passed in the area of math compared to 79 of females. 73.7% of males passed math compared to 65.3% of females in 2009.



A.3



What are the critical errors made by students below mastery?



Reading: Overall students’ critical errors in the area of reading were in vocabulary and literary response and analysis Supporting Data Statements: Spring 2010 Grade 3 all areas were above 75% mastery with lowest scores in vocabulary (84%). Grade 4 all areas were above 75% mastery with lowest scores in vocabulary (85%) and Literary Texts (85%).



Title I/ PL221/ SWP 2012 (revised)
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CNA Question



Data Statement(s) / Findings Grade 5 4 out of 6 areas were above 75% mastery with lowest scores found in the area of vocabulary (72%) Math: Overall students’ critical errors in the area of math were found in measurement, computation, and multi-step problem solving Supporting Data Statements: Spring 2010 Grade 3 all areas were above 75% mastery with lowest score in algebra and function (83%). Grade 4 - 4 out of 7 areas were above 75% mastery with lowest scores in geometry (73%) and data analysis and probability (72%). Grade 5 all areas tested were above 75% mastery with lowest scores in number sense (77%) Writing: Overall students critical errors in the area of writing were found in writing applications Supporting Data Statements: Spring 2010 Grade 3 86% of the students mastered the writing applications. Grade 4 82% of the students mastered the writing applications. Grade 5 75% of the students mastered the writing applications.



A.4



Are students showing adequate yearly progress; are #s of students notpassing decreasing/fewer



Students in grade 3 during the school year 2009-2010 showed an 18% improvement in Math by the time they became 5th graders. Students in grade 3 during the school year 2009-2010 showed a 12% decrease in English /Language Arts by the time they became 5th graders. The number of students not passing state standards in Math is decreasing. The number of students not passing state standards in LA is increasing. Supporting Data Statements: Third grade class of 2007/2008 scored 65% as 3rd graders and 73% as 4th graders and 83% as 5th graders in math. Third grade class of 2007/2008 scored 84% as 3rd graders and 81% as 4th graders and 72% as 5th graders in LA.



A.5



How well are students meeting standards in nonISTEP+ grades? Errors?



Fall-2010- 28% of kindergarten, first, and second grade students met benchmarks on DIBELS Testing in math and 66.89% of kindergarten, first, and second grade students met benchmarks on DIBELS Testing in English/Language Arts. Spring-2010- 54.07% of kindergarten, first, and second grade students met benchmarks on DIBELS Testing in math and 82.46% of kindergarten, first, and second grade students met benchmarks on DIBELS Testing in English/Language Arts.



Supporting Data Statements: Fall 2010 DIBELS assessment: 26.92% of second grade students met Math district benchmark state standards: strategic level – 63.46%, 9.62% intensive level. Fall 2010 DIBELS assessment: 39.29% of first grade students met Math district Title I/ PL221/ SWP 2012 (revised) 11
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CNA Question



Data Statement(s) / Findings benchmark state standards: strategic level – 50%, 10.71% intensive level. Fall 2010 DIBELS assessment: 14.29% of kindergarten students met Math district benchmark state standards: strategic level – 69.05%, and 16.67% intensive level. Fall 2010 DIBELS assessment: 76.92% of second grade students met English/Language Arts district benchmark state standards: strategic level – 19.23%, 3.85% intensive level. Fall 2010 DIBELS assessment: 78.95% of first grade students met English/Language Arts district benchmark state standards: strategic level – 14.04%, 7.02% intensive level. Fall 2010 DIBELS assessment: 38.10% of kindergarten students met English/Language Arts district benchmark state standards: strategic level – 47.62%, and 14.29% intensive level. Spring 2010 DIBELS assessment: 45.76% of second grade students met Math district benchmark state standards: strategic level – 38.98%, 15.25% intensive level. Spring 2010 DIBELS assessment: 52.54% of first grade students met Math district benchmark state standards: strategic level – 45.76%, 1.69% intensive level. Spring 2010 DIBELS assessment: 64.81% of kindergarten students met Math district benchmark state standards: strategic level – 29.63%, and 5.56% intensive level. Spring 2010 DIBELS assessment: 91.38% of second grade students met English/Language Arts district benchmark state standards: strategic level – 6.90%, 1.72% intensive level. Spring 2010 DIBELS assessment: 76.27% of first grade students met English/Language Arts district benchmark state standards: strategic level – 20.34%, 3.39% intensive level. Spring 2010 DIBELS assessment: 79.63% of kindergarten students met English/Language Arts district benchmark state standards: strategic level – 16.67%, and 3.70% intensive level.



A.6



A.7



How many students read at/above gr. level? W/ comprehension?



In fall 2010, 52.46% of students are reading at or above grade level compared to 76.5% of students in 2008. Supporting Data Statements: 30% of 2nd grade students read at grade level 61% of 3rd grade students read at grade level. 50% of 4th grade students read at grade level. 64% of 5th grade students read at grade level. 70.59% of 2nd grade students read at grade level with comprehension. 71% of 3rd grade students read at grade level with comprehension. 60% of 4th grade students read at grade level with comprehension. 69% of 5th grade students read at grade level with comprehension.



28% (55/195) of 3rd,4th , 5th grade students (ISTEP+ 2010) not passing in at least Title I/ PL221/ SWP 2012 (revised) 12 Do students w/ As,
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CNA Question Data Statement(s) / Findings Bs, & Cs on report one subject area received A, B’s, C’s, D’s, and F’s on cumulative permanent cards pass ISTEP+ records. (elem)? 11 % (22/195) of 3rd, 4th, ad 5th grade students (ISTEP+ 2010) not passing in both English Language Arts and Math received mainly B’s, C’s, and D’s, and F’s on cumulative permanent records. A few students received A’s in one to two subject areas. Supporting Data Statements: According to ISTEP+ Proficiency Roster and individual student permanent records from 2009 – 2010, the 70% (137/195) of 3rd, 4th, 5th grade students who did pass are receiving cumulative semester grades of A’s, B’s, and C’s. A.8



How well prepared do Kdg. Students come to school?



In Fall 2010, 16 out of 42 (38.10%) of students came prepared for Reading. In Fall 2010, 6 out of 41 (14.29%) of students came prepared for Math. Supporting Data Statements: Fall 2010 DIBELS assessment: 38.10% of kindergarten students met English/Language Arts district benchmark state standards: strategic level – 47.62%, and 14.29% intensive level. Fall 2010 DIBELS assessment: 14.29% of kindergarten students met Math district benchmark state standards: strategic level – 69.05%, and 16.67% intensive level



C.1



Are culturally appropriate strategies utilized in classrooms (racial, ethnic, languageminority, cultural, exceptional learning, and socioeconomic groups)?



Culture Yes, but we are always cognitive that our population can change as new students move in or transfer in throughout the school year. Supporting data statements: 100% of our highly able students receive supplemental instruction from Mrs. Stewart on a regular basis using advance program units. At least 50% of staff have received instruction on differentiation and shared strategies with staff. Third grade students participate in a unit titled “Christmas Around the World.” All students participate in units designed to expose them to ethnic/cultural diversity through their related art classes. *School year 2009-2010 77% of school population was Caucasian. *School year 2010-2011 76% of school population was Caucasian. ** school year 2009-2010 43% free and reduced lunch ** School year 2010-2011 38% free and reduced lunch ** School Year 2011-2012 44% free and reduced lunch ISTEP SCORES: GAINS/LOSSES



Title I/ PL221/ SWP 2012 (revised)
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CNA Question



Data Statement(s) / Findings Multi-racial 2008 2009 ELA 69.2% 78.6% MATH 69.2% 71.4% BOTH 53.8% 71.4%



2010 77.8% 70.6% 70.6%



Black ELA MATH BOTH



2010 70.6% 70.6% 70.6%



Free/Reduced ELA MATH BOTH C.2



Is the number of student disruptions kept to a minimum so that learning time for students is maximized?



2008 82.4% 35.3% 35.3% 2008 69.7% 56.6% 52.6%



2009 58.8% 58.8% 47.1% 2009 64.7% 58.8% 52.9%



2010 72.7% 74% 63.6%



The number of office referrals for the past 3 years has decreased. Supporting data: *During the 2008-2009 school year there were a total of 29 office referrals (K-3 referrals; 1st-5; 2nd- 3; 3rd- 3; 4th- 9; 5th- 6) 11 which resulted in out- ofschool suspensions and 1 in-school-suspension. *During the 2009-2010 school year there were 17 office referrals (K-5; 1st- 5; 2nd-0; 3rd- 5; 4th -2 5th-0), 1 which resulted in an in-school-suspension. *During the 2010-2011 school year (fall) there have been 8 office referrals (2nd1; 3rd- 3; 4th -2; 5th-2) 2 which resulted in in-school-suspension)



C.3



Do we have a safe learning environment?



Yes, we have a safe learning environment at Thomas Jefferson Elementary School. Supporting Data: 97% of parents surveyed say their child feels safe in the classroom. (2010 parent survey) 87% of students surveyed say they feel safe at school (2010 student survey)



C.4



How well are our rules or procedures for behavior followed?



Overall, students at Thomas Jefferson follow the rules for behavior very well. Supporting Data: 100% of certified staff survey agreed that most students obey the rules established by the faculty and staff. (2010 certified staff survey)



C.5



How do we inform families about state standards, student



Indiana State Standards are available on line through the Indiana Department of Education. The Thomas Jefferson Handbook is printed in the Great Clark County planners.



Title I/ PL221/ SWP 2012 (revised)
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CNA Question performance, grade level expectations, class policies & procedures?



Data Statement(s) / Findings The handbook contains specific policies and procedures that are followed by Thomas Jefferson students. Each student is given a planner/handbook. Grade level handbooks, weekly reports, school wide newsletter, teacher websites, classroom newsletters are ways parents are kept informed about their child’s performance. ISTEP results are mailed to parents. Acuity and DIBELS scores are sent home to parents and/or discussed at parent teacher conferences. Supporting Data: 100% of students are given the DOE website for obtaining Indiana State Standards. 100% of students are given a Great Clark County Planner with the Thomas Jefferson Handbook included. 100% of students are given a monthly newsletter.



C.6



What level of attendance do we have at parent conf. Open house, other?



Parents are highly involved in planned events at Thomas Jefferson Elementary School. Supporting Data: 73% of students had a parent(s) attend /or phone conference at parent/teacher conferences 76% of students had a parent(s) attend Open House and or Parent Orientation Thomas Jefferson has an overwhelming participation at Donuts with Dad, Muffins with Mom. Kindergarten and 5th grade Graduation, Book Fair, Awards Program, Music programs, Field Day, Jump Rope For Heart, “Game On” Health/Nutrition Fair, and “Game On” Family Fitness Extravaganza For Parents and Children.



C.7



What business partnerships do we have? With what outcomes? Role in decision-making?



Thomas Jefferson has contact with several neighboring businesses. Supporting data: • According to teacher input, 2 businesses are represented to promote literacy. * Bales Motor Company provides two trade books for each first grade student. • The PTA coordinates monetary assistance from eight area businesses. The monies from these businesses are used at the discretion of the PTA to help fund many activities at T.J., purchase Smart boards for the classrooms, and provide each teacher $100 per year to be spent for their classroom. *Target *Meijer *Domino’s *Chuck E. Cheese *Zaxby’s *Beef O Brady’s *McDonald’s *Mark’s Feed Store



Title I/ PL221/ SWP 2012 (revised)
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CNA Question •



Data Statement(s) / Findings The DOE selected Thomas Jefferson as one of the schools to receive a grant for fitness and nutrition. The grant, through Team Nutrition Training Grant from USDA, is in the amount of $6075 and presents a “wellness challenge” to the students.



Parent/family involvement in the school is measured by parent/family participation in school conferences, meetings, and activities. During parent conferences, families are informed about Indiana State Standards, student performance, grade level expectations, class policies and procedures. Parents are also given student handbooks that describe policies and procedures. School and classroom newsletters and websites keep families updated on current events and activities as well as provide resources. • 92% of parents feel they are provided adequate information on their child’s progress according to the Thomas Jefferson Parent Survey. • 95% of parents feel they are provided opportunities to talk about their child’s progress with his/her teachers. • 95% of parents feel the school provides regular communication to them on their child’s progress. CR. 1.



CR. 2



CR. 3



CR. 4



Is curr. aligned with state standards? Instr? Are curriculum maps completed, reviewed and updated regularly?



Curriculum Yes, Indiana State adopted textbooks have state standards listed in the text. Teachers’ lesson plans have state standards listed.



Is staff fully implementing key programs trained in?



Supporting Data Statements: From Fall 2010 staff surveys 100% of teachers are implementing and utilizing Goal Clarity Windows. Standards are identified and analyzed for their depth of knowledge. The goal clarity windows are aligned with the state curriculum maps. The Indiana State adopted textbooks have state standards listed and aligned with each lesson. Yes, K-3 use Dibels to assess reading, K-3 use mClass to assess math, 3-5 use Acuity to assess reading and math, 10/15 of the teachers fully implement daily math review, teachers in grades 2-5 reported they utilize Reading Counts



How are Goal Clarity Windows being monitored?



Supporting Data Statements: 67% (10/15) of classroom teachers are fully implementing daily math review with all students. 100% of strategic students participate in intervention daily, 11/15 73% of the classroom teachers create goal clarity windows. Classroom teachers use GCW to assess instruction and develop flexible groups. The information from GCW is used to develop future instruction. Teachers have weekly planning time to develop goal clarity windows.



Are rubrics and exemplars being developed and used



Supporting Data Statements: According to Rubicon Atlas 11/15 73% of classroom teachers develop goal clarity windows. ISTEP writing rubrics are used quarterly by teachers to assess students writing. Supporting Data Statements:



Title I/ PL221/ SWP 2012 (revised)
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CR. 5



CR. 6



I.1



CNA Question by teachers AND students? Are students provided technology classes? How often? How assessed?



How many/what percent of students are enrolled in Advanced Placement and/or Honors courses? In MS Algebra? Served by the corporation’s Highly Able programs? Are extended time interventions (i.e., tutoring, summer school, supplemental classes) increasing student learning?



Data Statement(s) / Findings 100% of teachers use the 3-5 ISTEP writing rubric quarterly to assess student writing. Students in grades K-5 receive a 45 minute weekly technology class. Grade 3 is the only grade formally assessed; they were given a pretest in the Fall 2010 and will take a post test at the end of the school year. (2011) Supporting Data Statements: As of the 2010 -2011 school year 307/307 100% of TJ students receive 45 minutes weekly of technology instruction. Students are enrolled in the corporation highly able program. In the past three years 24 students have participated in the Indiana University Southeast’s' Summer Enrichment programs. Supporting Data Statements: 7/307 (.02%) of our highly able students receive supplemental instruction from Mrs. Stewart weekly using advance program units. According to the IUS Summer Enrichment coordinator Thomas Jefferson has had 24/307 (.08%) students participate in their program in the past three years. Intervention Thomas Jefferson monitors progress utilizing DIBELS in grades K-2. Benchmark data is reviewed for the purpose of intervention. Acuity is used to monitor student progress in grades 3-5. Read 180 is used as an intervention model in grades 4-5. Supporting Data Statements: DIBELS Strategic 81% of strategic kindergarten students benchmarked from Fall 2009 to Fall 2010; unchanged and 16% moved to intensive. 63% of strategic first grade students benchmarked from Fall 2009 to Fall 2010; 25 unchanged and 13% moved to intensive. Intensive 62% of intensive kindergarten students benchmarked from Fall 2009 to Fall 2010; unchanged and 23% moved to strategic. 50% of intensive first grade students benchmarked from Fall 2009 to Fall 2010; 0% unchanged and 50% moved to strategic. ACUITY 43% of strategic third graders benchmarked from Fall 2009 to Fall 2010 and 57% r unchanged. 29% of strategic fourth grade students benchmarked from Fall 2009 to Fall 2010, 5 remained unchanged, and 14% moved to intensive.



Title I/ PL221/ SWP 2012 (revised)



17



Thomas Jefferson Elementary (0761) --- Greater Clark County Schools



CNA Question



Data Statement(s) / Findings 25% of strategic fifth grade students benchmarked from Fall 2009 to Fall 2010, 8% benchmark students moved to Tier 4, 8% of benchmark students moved to strategi remained strategic. . READ 180 100% of the students participating in Read 180 did not pass the Reading ISTEP in 15 students utilize the 15 site licenses at Thomas Jefferson. The class is composed grade students and 6 fifth grade students. In the Fall of 201l; 60% of the students p This was the first time passing Acuity for 100% of those students. 100% of the stu scores increased 75 -100 pts on average.



I.2



What data is used to identify students, programs and personnel for our intervention program?



Thomas Jefferson uses DIBELS to determine intervention groups in grades K-2. Benchmark data is reexamined for the purpose of intervention. Acuity data is used to determine intervention students in grades 3-5. Thomas Jefferson uses results from ISTEP testing in reading to determine identific 180. Supporting Data Statements: Read 180 100% of the students participating in Read 180 did not pass the Reading ISTEP in Passing of the Reading Assessment in ISTEP determines eligibility for Read 180. 15 students utilize the 15 site licenses at Thomas Jefferson. The class is composed grade students and 6 fifth grade students. DIBELS DIBELS Data System is designed to use a 3 assessment times per year to check progress toward goals. Teachers administer the tests individually using a palm data device. Students in grades kindergarten, first and second take DIBELS. The DIBELS four areas of measurement are: word use fluency, nonsense word fluency, phoneme segmentation fluency and oral reading fluency. When testing is complete the students’ scores are converted to classifications of deficit, emerging and established. Each grade level has its’ qualifications for benchmark, strategic, and intensive ranking. Intervention grouping and instruction is gathered from the DIBELS reports. 100% Thomas Jefferson students are administered the DIBELS assessment in grades K-2. ACUITY Acuity testing takes place 3 times a year. It is a computer based test and student results are divided into 4 Tiers. Tier 1 scores are 0-25 and represent students in need of intensive intervention. Tier 2 scores are 25-50 and are students with strategic intervention needs. Tier 3 is from 50-75. This range is considered benchmark. The Tier 4 is benchmark scores between 75- 100. The results of Acuity also have a section about ISTEP predictions to pass or fail. 100% of Thomas Jefferson students take the acuity test during grades 3, 4 and 5.



I.3



How often is student



Three times a year, formally during the testing windows for fall, winter, and Title I/ PL221/ SWP 2012 (revised) 18
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CNA Question Data Statement(s) / Findings data reviewed for spring. intervention groups? During weekly grade level meetings. Thursday zero period meetings. Supporting Data Statements: Discussion and review of student data with grade levels is recorded on Meeting Record Forms. The interventionist records notes daily about students during intervention class. These are shared with special education teacher, SPS services during referral process, classroom teachers and during GEI meetings.



I.4



How is intervention data communicated with the regular classroom teacher?



Grade Level Meetings. GEI meetings. Zero period conferences and discussions.



Supporting Data Statements: 100% of all grade levels keep meeting record forms. Records and notes taken from GEI meetings are kept on GEI forms. Student performance from Benchmark Testing is recorded on a grade level data wall to visually show performance as a grade level. This wall is visited and used to guide instruction on grade level. I.5



Are students Students are evaluated by the teacher for academic aptitude, age, maturation, graduating with their attendance, parental support and progress. A parent-teacher conference is held before the final month of school to cohort groups? communicate teacher’s recommendations and parental input. A signed retention form is filed in a student’s permanent record noting parent conference date and decision for/against retention.



Supporting Data Statements:



I.6



What methods are used to evaluate and track the effectiveness of intervention initiatives?



100% of all retention-conference forms are filed in permanent record cards. 1% of the kindergarten students that received intervention services were retained for the 2010-2011 school year. 5% of the first grade students that received intervention services were retained for the 2010-2011 school year. During monthly intervention data meetings staff evaluates current intervention and the assessment data used to determine its effectiveness.
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P.1



P.2



CNA Question Is consistent language & strategies used across grades & classes within grades?



How much time is spent in teach, guided practice, independent practice?



Data Statement(s) / Findings Thomas Jefferson as adopted the use of Larry Bell’s 12 Powerful Words for language arts and mathematics. Grade levels agree on consistent language and math word walls. I-STEP Rubrics are used to teach and grade writing prompts and assessment school-wide. Supporting Data Statements: 100% of teachers have Larry Bell’s Powerful Words posted in classrooms. 100% of teachers meet as a grade level to ensure common language among specific grades. 100% of teachers use the State Rubric for Writing when assessing schoolwide writing prompts. Teachers follow the guidelines of 90 minute blocks for both Language Arts and Math. Students who are identified as intensive or strategic in reading receive an additional 30 minutes of reading instruction in a small group setting. Supporting Data Statements: The exact minutes of teach, guided practice, and independent practice varies from grade level and day-to-day activities. Most teachers spend the majority of time on whole group teaching and guided practice. Depending on the activity or skill, there is usually about 20 minutes of independent practice a day. The students who are identified as strategic or intensive in reading are put into a small reading group for at least 30 each day. This is in addition to their 90 minutes reading block. This 30 minute block is strictly teach and guided practice.



P.3



P.4



What methodologies are used consistently in our building? For instance, do all students utilize the same note-taking strategies in all classrooms? Should they?



Teachers’ record their grade level meeting through MRF’s on Rubicon Atlas. The 4 Square Writing methods have been adopted school-wide to teaching writing in all grades. Thomas Jefferson has the PAWS behavior plan. This encourages students to use safe and smart choices on a daily basis. The belief statement is posted throughout the school and read daily during morning announcements. Students are given a planner to keep track of daily assignments and homework. It is also used as a tool for communication with parents.



Do we have guidelines for homework that are consistent in each



Supporting Data Statements: 100% of teachers document their grade level meetings on Rubicon Atlas. 100% of teachers use the 4-Square Writing method in their classrooms. 100% of teachers have the PAWS belief statement posted in their classrooms or outside by classroom doors. 100% of students have a student planner. 64% of teachers use student planners on a daily basis. 21% of teachers use a daily homework assignment sheet Teachers assign homework on average 3-4 nights a week. The primary grades begin assigning roughly 15-20 minutes and the intermediate about 3045 minutes of homework.
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CNA Question classroom? How do we ensure guidelines are adhered to?



P.5



What strategies are used to ensure student engagement?



PL.1 Do students have enough time to learn?



Data Statement(s) / Findings Letters are sent home to parents the first week of school explaining guidelines and expectations for homework. Expectations of homework are also explained during Open House and Parent/Teacher conferences. Supporting Data Statements: 100% of teacher assigns homework 3 to 4 nights a week. The minutes vary depending on grade level. 100% of teachers send out a parent informational letter the first week of school. Teachers try to incorporate hands-on activities as much as possible in daily lessons. The students attend a weekly technology class to help in learning basic computer skills, and also do prepare and implement special projects assigned to them. Teachers plan and assign specific lessons geared towards their students’ needs and abilities. Supporting Data Statements: 100% of students attend a computer class at LEAST once a week. Planning The school day gives students specific blocks of time to learn the skills needed to meet state standards. Data statements: • 100% of teachers were given corporation guidelines that require the use of a 90 minute reading block, 70 minute math block, and 30-60 minutes of intervention depending on benchmark scores in DIBELS, Acuity, and/or ISTEP+. • It is important that the students are attending school in order to learn. Our attendance for the 2009-2010 school years was 96.47%. So far this school year (2010-2011), our attendance is 96.62%.



PL.2 Does the school schedule enhance or hinder learning? Time on task?



The school schedule does somewhat hinder learning due to special area and lunch.



PL.3 How are paraprofessionals & special program staff used to support student learning?



Paraprofessionals and special program staff are used to support learning in the classrooms, for pull outs, and during intervention blocks.



Data statements: • 10/14 (71%) classroom teachers reported that their reading and/or math block was interrupted by lunch or special area. • 3/14 (21%) classroom teachers reported that audits or walkthroughs interrupt student learning.



Paraprofessionals and special program staff are used for help during intervention blocks and read 180. • 1 of the 3 parapros assist with read 180 daily
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CNA Question



Data Statement(s) / Findings • 3 special program staff help support grade level intervention groups Mon.-Thurs. Data statements: 100% of paraprofessionals are used to support student learning in the classroom or for pull out. PL.4 Are school improvement Most school improvement strategies that teachers are aware of are not strategies monitored on monitored on a regular basis. a regular basis? How? Data statements: • 4/5 (80%) grade levels submit MRF’s on Rubicon regularly • Data walls are not updated regularly • 11/14 (79%) of teachers submit DMR quiz results to the binder in the office regularly • 100% of teachers attend meetings (unless absent), but no record sheet PL.5 How is shared leadership demonstrated in the building? What opportunities are available for teacher leaders?



PD.1



What is the relationship of student achievement, state standards, & professional dev?



Shared leadership is demonstrated in our building through the Building Leadership Team, grade level meetings, and study groups. Teacher leaders serve on things such as building discussion and extracurricular activities (coaching). Data statements: • 6/14 teachers serve on the Building Leadership Team that meets twice (or more) a month • 100% of teachers attend grade level meetings weekly • 7/14 teachers are on building discussion that meets once a month • For the current school year (2010-2011), one teacher serves as an extracurricular coach, but more have served in the past. Professional Development Teachers were trained in Balanced Math Daily math review and problem solving component in 2009-2010 school year. Teachers were trained in the use of Goal Clarity Windows beginning in 2010. Teachers use grade level meetings to discuss and develop the GCW. Supporting Data Statements: 15/15 (100%) certified teachers were trained in the use of Larry Bell's 12 Powerful Words. 15/15 (100%) have Larry Bell posted in their classrooms. 15/15 (100%) were trained in Balanced Math components of DMR and poster method. 11/15 (73%) fully implement DMR. 3/15 (20%) partially implement DMR. 1/15 (.06%) do not implement DMR.



PD.2 What impact has PD had Daily math review PD has had a positive impact on student achievement as on classroom practice? measured by student performance on Acuity, ISTEP, and mClass. How do we know? How do we evaluate impact? Supporting Data Statements: PD.3 What kinds of



Teachers collaborate weekly during small group, grade level and full staff
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CNA Question collaboration exist? How effective is each?



Data Statement(s) / Findings meetings. Every grade meets once a week for grade level collaboration. During these meetings teachers record their discussions and findings on a MRF form that can be found on Rubicon Atlas. The leadership team meets biweekly to discuss and plan for upcoming PD meetings. Supporting Data Statements: According to Rubicon Atlas



PD.4 Does PD increase cultural competency? If so, how?



Yes, teachers are more aware of the language they use during teach and guided practice, as well as, how they question students and increase their awareness of testing vocabulary. Teachers are able to make instructional adjustments with the use of Daily Math Review. Supporting Data Statements:
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Elementary Summary Sheet for Key ISTEP+ Data English/Language Arts (ELA)



Mathematics (Math)



ELA - OVERALL



MATH - OVERALL



Number of students passing/total assessed (%)



Number of students passing/total assessed (%)



Grade*



Spring 12



Spring 13



Spring 14



Grade*



Spring 12



Spring 13



3 4 5 Total



56/59=95% 56/58=97% 57/69=83% 169/189 =89%



53/58=91% 51/58=87% 42/50=84% 146/166=88%



44/52-85% 48/52-92% 46/57-79% 138/16186%



3 4 5 Total



53/59=90% 55/58=95% 64/69=93% 172/189= 92%



50/58=86% 54/58=93% 47/50=94% 151/166=91 %



Spring 14 42/52-81% 48/52-92% 54/57-95% 144/161-89%



ELA - KEY SUBGROUPS: Grade 3



MATH - KEY SUBGROUPS: Grade 3



Number of students passing/total assessed (%)



Number of students passing/total assessed (%)



Group Sp Ed Fr/Rd LEP Black White



Spring 12 /5 29/32=91% /2 /6 46/46=100%



Spring 13 9/12=75% 25/29=86% /2 /7 41/44=93%



Spring 14 3/7=43% 18/23-78% 0/3= 0% 6/6=100% 18/23-78%



ELA - KEY SUBGROUPS: Grade 4 Spring 12 /3 18/18=100% /2 /6



Spring 13 /9 24/28=86% /4 /4



44/45=98%



41/46=89%



Spring 13 /3 11/16=69%



44/55=80%



33/40=83%



/2



Spring 14 4/7=57% 17/23-74% 0/3= 0% 5/6=83% 17/23-74%



Group Sp Edu Free/Red LEP Black Hispanic White



Spring 12 /3 18/18=100% /2 /6



Spring 13 /9 26/28=93% /4 /4



42/45=93%



42/46=91%



Spring 14 5/8=63% 20/23-87% 0 4/4= 100% 1/1=100% 20/23-87%



MATH - KEY SUBGROUPS: Grade 5



Number of students passing/total assessed (%)



Spring 12 /8 21/26=81% /2 /6



Spring 13 8/12=67% 23/29=79% /2 /7 37/44=84%



Number of students passing/total assessed (%)



Spring 14 6/8=75% 21/23-91% 0 ¾=75% 1/1=100% 21/23-91%



ELA - KEY SUBGROUPS: Grade 5 Group Sp Edu Free/Red LEP Black Hispanic White



Spring 12 /5 26/32=81% /2 /6 43/46=93%



MATH - KEY SUBGROUPS: Grade 4



Number of students passing/total assessed (%)



Group Sp Edu Free/Red LEP Black Hispanic White



Group Sp Ed Free/Red LEP Black White



Number of students passing/total assessed (%)



Spring 14 4/9=44% 16/24-67% 0/2=0% 1/1=100% 1/3=33% 16/24-67%



Group Sp Edu Free/Red LEP Black Hispanic White



Spring 12 /8 23/26=88% /2 /6



Spring 13 /3 15/16=94%



52/55=95%



37/40=93%



/2



Spring 14 9/9=100% 21/24-88% 1/2= 50% 1/1=100% 2/3=67% 21/24-88%



ELA-TOTAL SUBGROUPS: All Grades



MATH-TOTAL SUBGROUPS: All Grades



Number of students passing/total assessed (%)



Number of students passing/total assessed (%)



Group Sp Ed Free/Rd



Spring 12 /16 68/76=89%



LEP Black Hispanic White



/6 /18 134/146=92%



Spring 13 9/12=75% 60/73=82%



115/130=88%
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Spring 14 13/24=54% 55/70-79%



Group Sp Ed Free/Red



Spring 12 /16 67/76=88%



1/6=17% 10/11=91% 2/7=29%



LEP Black Hispanic



/6 /18



55/70-79%



White



137/146=94%



Spring 13 8/12=67% 64/73=88%



Spring 14 18/24=75% 58/70-83% 1/6=17% 10/11=91% 3/7=43%



116/130=89%



58/70-83%
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Science



Social Studies



SCIENCE - OVERALL



SOCIAL STUDIES - OVERALL



Number of students passing/total assessed (%) From each “Disaggregation Summary Report” Spring 13 Spring 14 Grade* Spring 12



Number of students passing/total assessed (%) From each “Disaggregation Summary Report” Spring 13 Spring 14 Grade* Spring 12



4



53/58=91%



49/58-85%



43/52-82%



5



52/69=75%



40/50=80%



42/57-74%



Total



53/58=91%



49/58-85%



43/52-82%



Total



52/69=75%



40/50=80%



42/57-74%



Science - KEY SUBGROUPS: Grade 4 Number of students passing/total assessed (%) Spring 13 Spring 14 Group Spring 12



Sp Ed Free/Red LEP Black



/3 16/18=89% /2 /6



22/28-79%



Hispanic



White



41/45=91%



22/28-79%
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3/8=38% 16/23-70% 0 3 /4 =75% 1/1=100% 16/23-70%



Social Studies - KEY SUBGROUPS: Grade 5 Number of students passing/total assessed (%) Spring 13 Spring 14 Group Spring 12



Sp Ed Free/Red LEP Black Hispanic White



/8 18/26=69% /2 /6



/3 11/16=69%



43/55=78%



31/40=78%



/2



3/9=33% 14/24-58% 1 /2 =50% 1/1=100% 2/3= 67% 14/24-58%
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Conclusions & Guiding Principles Matrix of Key Strategies, research-based guiding principles, and alignment with Indiana Academic Standards SBRS Strategies Research Guiding Principle-Reason Job-Embedded Professional Development on Analyzing Student Work Weekly team level and/or grade level collaboration



• Classroom teachers are the most important factor at school in the Diller, D., 2003 Reeves, D. 2000



Total Participation Techniques



Himmele, P & Himmele, W. 2011



90 minutes of Reading in grades K-5 (small flexible groups; guided reading)



Allington, R., (2002)



*Lexiled library for selfselected reading *All classrooms focus on explicit instruction in: Phonemic awareness; phonics; vocabulary development and reading comprehension using the core program *Teachers use think aloud to model key strategies matched to reading errors *Teachers focus on explicit instruction when applying the optimal learning model (gradual release model)



• • • •



influence of success or failure of at-risk students in school. In order to break the cycle of poverty we must, first and foremost, teach children to read, write, speak, and listen. Children who are going to become literate must be in classrooms in which authentic reading and writing are central activities that pervade the school day and the curriculum. Evidence indicates that trained reading teachers working in small groups to support lessons can foster accelerated reading development. The most effective schools make time for collaboration very frequently. Principals participate in collaboration by facilitating and participating in collaborative scoring and review of student work.



• Phonemic awareness instruction helps children learn to read. • To support both independent and guided reading, it is important to provide students access to leveled text.



Donahue, L. 2008 McGregor, T. 2007



Vaughn, S., & LinanThompson, S., (2004)



• Students need to practice fluency and accuracy reading books at an independent level. Monitoring fluency and accuracy is useful in evaluating instruction and setting instruction goals. • Teacher modeling is the first component in the gradual release of responsibility approach. • Teacher modeling makes what is implicit, explicit. For students to use strategies independently, teachers must model their use so that students “see” how the strategy is used to help students understand & comprehend. Strategies must be modeled frequently using think aloud. Strategies are modeled and are applicable to all curriculum areas. • Multiple sources of assessment must be used to establish measures of achievement.



Harvey, S. & Goudvis, A., 2000 Reeves, D. 2000



Matrix of Key Strategies, research-based guiding principles, and alignment with Indiana Academic Standards SBRS Strategies Research Guiding Principle-Reason Exemplars (problem solving steps) *Teachers use think aloud to model key strategies matched to math errors



Zemelman, S. Hyde,& Daniels, H., 2005



Ainsworth, L. &
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• Learning (helping students build an understanding of mathematics by actively creating meaning by connection new knowledge with their prior knowledge). All students should understand and be able to use number concepts, operations, and computational procedures. • Memorization plays an important role in computation. Calculating mentally or with paper and pencil requires having basic number facts committed to memory. However, memorization should follow not lead, instruction that builds children’s understanding. The emphasis of learning in mathematics must always be on thinking, reasoning, and making sense.
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Passports Early Success Early Literacy Groups (K2)



Christinson, J., 2006 Allington, R., & Cunningham, P., 1994 Allington, R., & Cunningham, P., 1994



Reading Counts (gr. 2-5) RAZ K-3



*Parent/ Home Involvement



•



Reading: need some educational intervention that gives them access to sufficient instruction to accelerate their literacy learning.” • Effective interventions include effective classroom reading instruction, small group support, and 1 to 1 tutoring. • Effective Tier I instruction meets the needs of at least 80% of all students.



Indiana DOE, 2010



Payne, R. 2005
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• Schools that have unusually high success rates with struggling readers are usually schools with high levels of family and community involvement • Partnerships tend to decline across the grades, unless schools and teachers work to develop and implement appropriate practices of partnership at each grade level
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PL221 Goals from Inquiry



ELA GOALS: Goal: By Spring 2015 > 88% of students in grades 3-5 will meet State Standard in ELA as measured by ISTEP+/ISTAR. Goal: By Spring 2015 > 90% of students in grades 3 will meet State Standard in Reading as measured by IREAD3. Benchmarks: On the Spring 2015 ISTEP+, 81 % of the students in the Free and Reduce subgroup will meet State Standards in ELA in grades 3-5. On the Spring 2015 ISTEP+, 56% of the students in the Special Ed. subgroup will meet State Standards in ELA in grades 3-5. On the Spring 2015 ISTEP+, 93% % of the students in the Black and Multiracial subgroup will meet State Standards in ELA in grades 3-5. On the Spring 2015 ISTEP+, 73% % of the students in the Hispanic subgroup will meet State Standards in ELA in grades 3-5.



Math GOALS: Goal:



By Fall 2015 > 91% of students in grades 3-5 will meet State Standard in Math as measured by ISTEP+/ISTAR.



Benchmarks On the Spring 2015 ISTEP+,85% of the students in the Free and Reduce subgroup will meet State Standards in Math in grades 3-5. On the Spring 2015 ISTEP+, 77% of the students in the Special Ed. subgroup will meet State Standards in Math in grades 3-5. On the Spring 2015 ISTEP+, 93 % of the students in the Black and Multiracial subgroup will meet State Standards in Math in grades 3-5. On the Spring 2015 ISTEP+, 76% of the students in the Hispanic subgroup will meet State Standards in Math in grades 3-5.



GOAL 3



By Spring 2014 Thomas Jefferson Elementary School attendance rate will be 99% or higher. By Spring 2014 98% of students at Thomas Jefferson Elementary School will have received no behavioral referrals for the 2014-15 school year.
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IMPLEMENTATION PLAN – ELA Goal: By Spring 2015 > 88% of students in grades 3-5 will meet State Standard in ELA as measured by ISTEP+/ISTAR. Goal: By Spring 2015 > 90% of students in grades 3 will meet State Standard in Reading as measured by IREAD3. Benchmarks: On the Spring 2015 ISTEP+, 81 % of the students in the Free and Reduce subgroup will meet State Standards in ELA in grades 3-5. On the Spring 2015 ISTEP+, 56% of the students in the Special Ed. subgroup will meet State Standards in ELA in grades 3-5. On the Spring 2015 ISTEP+, 93% % of the students in the Black and Multiracial subgroup will meet State Standards in ELA in grades 3-5. On the Spring 2015 ISTEP+, 73% % of the students in the Hispanic subgroup will meet State Standards in ELA in grades 3-5.



System



Guiding Principle Strategy/Activity/Implementation



Evaluation Results/Revisions



Effective language arts instruction is reflected in implicit, explicit, and consistent instructional strategies.



•



Read Everyday Write Every Week Publish a writing piece every quarter



• •



•



How will we monitor the effectiveness of the strategy and implementation? How will we revise? When will we monitor? Based upon review of student data, what revisions need to be made?



Assessment



Strategy 1 - Develop and administer GCW assessments to track student progress and plan instruction Strategy 2 – Develop an assessment schedule to include data checkpoints and prioritize assessment data sources. Strategy 3- Utilize STAR data to assess reading levels and guide instruction



Weekly grade level meetings Google drive school-wide documentation Data analysis meetings Meeting record forms



Curriculum



Strategy 1 – Goal Clarity Windows and Rubrics are developed and aligned to district/state maps. Strategy 2 – Goal Clarity Windows and Rubrics are warehoused in Google Drive Strategy 3 – Frayer model /Cornell notes used weekly in classrooms along with gradual release model for all subject areas Strategy 4 – One to one initiative in grades 3-1; iPads grades K-2



Weekly grade level meetings Google drive school-wide documentation Data analysis meetings Walkthroughs Meeting record forms



Culture



Strategy 1 – Provide student centered instruction that includes cooperative, collaborative and community oriented projects and activities.



Walkthroughs



Intervention



Strategy 1 – Benchmark data will be used to monitor student success in reading and to guide implementation of intervention strategies. Strategy 2 – Weekly communication between intervention support and the classroom teacher to



Monthly IMPACT meetings Walkthroughs Weekly data meetings



*Include Technology



*Include cultural competency



*Include Tier I, II and III
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System



Guiding Principle Strategy/Activity/Implementation determined continued support. IMPACT plan is in place and monitored weekly. Strategy 3 – An IMPACT schedule will provide Tier II intervention for an additional 30 minutes outside of the core reading block and Tier III intervention for an additional 45 minutes outside of the core reading block.



Evaluation Results/Revisions Meeting record forms



Planning/Leadership



Strategy 1. Utilize an uninterrupted 90 minute literacy framework for specific reading skills, response to literature and text, and an additional 30 minutes of writing, Strategy 2 – Reading framework will consist of whole group focus lesson, guided practice, and supported independent instruction. Strategy 3 – Reading instruction will include a variety of leveled texts and a variety of genres Strategy 4- Walk-through will be conducted with staff to focus on relevancy, rigor and engagement.



Walkthroughs



Pedagogy



Strategy 1 – Use the gradual release process for the instruction in reading and writing, incorporating teach and guided practice. Strategy 2- Walk-through will be conducted with staff to focus on relevancy, rigor and engagement.



Walkthroughs



Professional Development



Strategy 1 – Professional development plan will address the following; Goal Clarity Windows, Assessment for Learning, Literacy Framework, IMPACT, PBIS and analyzing student data. Strategy 2 – implement walkthroughs with staff monthly



Professional Development Calendar Meeting record forms



*Include Reading Plan
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IMPLEMENTATION PLAN - Mathematics Goal: By Fall 2015 > 91% of students in grades 3-5 will meet State Standard in Math as measured by ISTEP+/ISTAR. Benchmarks On the Spring 2015 ISTEP+, 85% of the students in the Free and Reduce subgroup will meet State Standards in Math in grades 3-5. On the Spring 2015 ISTEP+, 77% of the students in the Special Ed. subgroup will meet State Standards in Math in grades 3-5. On the Spring 2015 ISTEP+, 93 % of the students in the Black and Multiracial subgroup will meet State Standards in Math in grades 3-5. On the Spring 2015 ISTEP+, 76% of the students in the Hispanic subgroup will meet State Standards in Math in grades 3-5.



System



Guiding Principle Strategy/Activity/Implementation Math instruction must be balanced to integrate computational skills with conceptual understanding and problem solving activities.



Evaluation Results/Revisions • •



• •



How will we monitor the effectiveness of the strategy and implementation? How will we revise? When will we monitor? Based upon review of student data, what revisions need to be made?



Assessment



Strategy 1 - Develop and administer GCW assessments to track student progress and plan instruction. Strategy 2 – Develop an assessment schedule to include data checkpoints and prioritize assessment data sources. Strategy 3 – Use Daily Math Review as a form of bi-weekly assessment



Weekly grade level meetings Google drive school-wide documentation Data analysis meetings



Curriculum



Strategy 1 – Goal Clarity Rubrics are developed and aligned to district/state maps. Strategy 2 – Goal Clarity Rubrics are warehoused in Google Drive Strategy 3 – Use Daily Math Review and poster method in our instructional practices. Strategy 4 – Utilize the gradual release model Strategy 5 – Use Frayer model and Cornell notes



Weekly grade level meetings Google drive school-wide documentation Data analysis meetings Walkthroughs



Culture



Strategy 1 – Provide student centered instruction that includes cooperative, collaborative and community oriented projects and activities.



Walkthroughs



Intervention



Strategy 1 – Benchmark data and Daily Math Review formative assessment will be used to monitor student success in math and to guide implementation of intervention strategies. Strategy 2 – Math block will consist of 60 minutes of focus skill, guided practice and supported independent practice with 30 minutes of intervention provided the classroom



Monthly IMPACT meetings Walkthroughs Weekly data meetings



*Include Technology



*Include cultural competency



*Include Tier I, II and III
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System



Guiding Principle Strategy/Activity/Implementation



Evaluation Results/Revisions



teacher.



Planning/Leadership



Strategy 1 - Goal Clarity Windows will be used to guide comprehensive math blocks consisting of Daily Math Review, focus skill, guided and independent practice. Strategy 2 - Bi-weekly DMR quizzes. Strategy 3 - Poster method problem solving every two weeks. Strategy 4 - Math lessons will be standards –based and utilize depths of knowledge, student engagement, and appropriate feedback.



Meeting record forms



Pedagogy



Strategy 1 – Use the gradual release process for the instruction in math, incorporating teach and guided practice. Strategy 2 – Use independent practice less frequently during class time.



Walkthroughs



Professional Development



Strategy 1 – Professional development plan will address the following; Goal Clarity Rubrics, Assessment for Learning, Balanced Math Framework, and analyzing student data. Strategy 2 – Walkthroughs completed monthly



Meeting record forms Walkthroughs



*Include Reading Plan
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IMPLEMENTATION PLAN – Behavior/Attendance Goal 3: By Spring 2014 Thomas Jefferson Elementary School attendance rate will be 99% or higher. By Spring 2014 98% of students at Thomas Jefferson Elementary School will have received no behavioral referrals for the 2014-15 school year.



System



Guiding Principle Strategy/Activity/Implementation Corporation PRIDE plan in place; Persistence, Respectfulness, Initiative, Dependability, Efficiency PBIS plan used school-wide with monthly updates



Evaluation Results/Revisions • •



• •



How will we monitor the effectiveness of the strategy and implementation? How will we revise? When will we monitor? Based upon review of student data, what revisions need to be made?



Assessment



Strategy 1 – behavior monitored through tier system and school wide PRIDE Strategy 2 – use of PAW pride for classroom incentive and school-wide expectations



Meeting record forms Walkthroughs / Monthly assembly



Curriculum



Strategy 1 – Bullying prevention lessons Strategy 2 – Character education monthly word study, parent involvement with shout outs



Meeting record forms monthly PBS meetings Walkthroughs / Grade level meetings Period Zero



Culture



Strategy 1- School-wide culture of code of character Strategy 2- PAW Pride and ticket system



Walkthroughs



Intervention



Strategy 1- PBIS PRIDE team is in place and will monitor tier groups Strategy 2 – tier II and III students will have specified group time according to their needs outlined on the behavior plan.



Meeting record forms monthly PBS meetings Period Zero



Planning/Leadership



Strategy 1 – PBIS/PRIDE team meets monthly to plan and discuss IMPACT groups and character education program.



Meeting record forms monthly PBS meetings Period Zero



Pedagogy



Strategy 1 – Many classrooms utilize whole brain teaching or positive reward movement.



Meeting record forms Period Zero



Professional Development



Strategy 1 – PBIS/PRIDE team presents monthly, reading and training on strategies to use to support positive behavior



Meeting record forms Period Zero



*Include Technology



*Include cultural competency



*Include Tier I, II and III
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P.L. 221 Calendar 2014-2015 Greater Clark County Schools Week



Professional Development



Group



Monitoring Who – How monitored How results are used



July 28-August 1, 2014



August 4-8, 2014



August 11-15, 2014



August 18-22, 2014



August 25-29, 2014



September 1-5, 2014



NO SCHOOL, Sept. 1
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July 28th Welcome and Kick-off at CHS July 29th Corporation Training at Jeff High July 30th Building Level Professional Day Quarterly Focus: Mastery Week One: Literacy GCW Development GCW/Data Analysis Quarterly Focus: Mastery Week Two: Balanced Math GCW Development GCW/Data Analysis Quarterly Focus: Mastery Week Three: College and Career Readiness (PBIS & Digital Citizenship) GCW Development GCW/Data Analysis Quarterly Focus: Mastery Week Four: Pedagogy (Relevance, Gradual Release and Grading) GCW Development GCW/Data Analysis Quarterly Focus: Mastery Week One: Literacy GCW Development GCW/Data Analysis



District District Principal BLT Grade Level Data Teams



Lesson Plans Lesson Plans/Walk Through MRF/Data Binders



Math Trainer Grade Level Data Teams



Lesson Plans Lesson Plans/Walk Through MRF/Data Binders



E-Learning PBIS Team Grade Level Data Teams



MRF/Walk Through Lesson Plans Lesson Plans/Walk Through MRF/Data Binders



BLT Principal/AIC Grade Level Data Teams



Lesson Plans/Walk Through Lesson Plans/Walk Through Lesson Plans/Walk Through MRF/Data Binders



BLT Grade Level Data Teams



Lesson Plans Lesson Plans/Walk Through MRF/Data Binders 34
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September 8-12, 2014



September 15-19, 2014



September 22-26, 2014



September 29-October 3, 2014



October 20-24, 2014



October 27-31, 2014



November 3-7, 2014



Teacher only Nov. 4



November 10-14, 2014
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Quarterly Focus: Mastery Week Two: Balanced Math GCW Development GCW/Data Analysis Quarterly Focus: Mastery Week Three: College and Career Readiness (PBIS & Digital Citizenship) GCW Development GCW/Data Analysis Quarterly Focus: Mastery Week Four: Pedagogy (Relevance, Gradual Release and Grading) GCW Development GCW/Data Analysis Quarterly Focus: Mastery Week One: Literacy GCW Development GCW/Data Analysis Quarterly Focus: Mastery Week Two: Balanced Math GCW Development GCW/Data Analysis Quarterly Focus: Mastery Week Three: College and Career Readiness (PBIS & Digital Citizenship) GCW Development GCW/Data Analysis Quarterly Focus: Mastery Week Four: Pedagogy (Relevance, Gradual Release and Grading) GCW Development GCW/Data Analysis Quarterly Focus: Mastery Week One: Literacy GCW Development



Math Trainer Grade Level Data Teams



Lesson Plans Lesson Plans/Walk Through MRF/Data Binders



E-Learning PBIS Team Grade Level Data Teams



MRF/Walk Through Lesson Plans Lesson Plans/Walk Through MRF/Data Binders



BLT Principal/AIC Grade Level Data Teams



Lesson Plans/Walk Through Lesson Plans/Walk Through Lesson Plans/Walk Through MRF/Data Binders



BLT Grade Level Data Teams



Lesson Plans Lesson Plans/Walk Through MRF/Data Binders



Math Trainer Grade Level Data Teams



Lesson Plans Lesson Plans/Walk Through MRF/Data Binders



E-Learning PBIS Team Grade Level Data Teams



MRF/Walk Through Lesson Plans Lesson Plans/Walk Through MRF/Data Binders



BLT Principal/AIC Grade Level Data Teams



Lesson Plans/Walk Through Lesson Plans/Walk Through Lesson Plans/Walk Through MRF/Data Binders



BLT Grade Level



Lesson Plans Lesson Plans/Walk Through 35
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GCW/Data Analysis November 17-21, 2014 Quarterly Focus: Mastery Week Two: Balanced Math GCW Development GCW/Data Analysis November 24-28, 2014 Quarterly Focus: Mastery NO SCHOOL, Nov. Week Three: College and Career Readiness 26-28 (PBIS & Digital Citizenship) GCW Development GCW/Data Analysis December 1-5, 2014 Quarterly Focus: Mastery Week Four: Pedagogy (Relevance, Gradual Release and Grading) GCW Development GCW/Data Analysis December 8-12, 2014 Quarterly Focus: Mastery Week One: Literacy GCW Development GCW/Data Analysis December 15-19, 2014 Quarterly Focus: Mastery Week Two: Balanced Math GCW Development GCW/Data Analysis January 5-9, 2015 Quarterly Focus: Mastery Week Three: College and Career Readiness (PBIS & Digital Citizenship) GCW Development GCW/Data Analysis January 12-16, 2015 Quarterly Focus: Mastery Week Four: Pedagogy (Relevance, Gradual Release and Grading) GCW Development GCW/Data Analysis January 19-23, 2015 Quarterly Focus: Mastery NO SCHOOL , Jan. 19 Week One: Literacy Title I/ PL221/ SWP 2012 (revised)



Data Teams



MRF/Data Binders



Math Trainer Grade Level Data Teams



Lesson Plans Lesson Plans/Walk Through MRF/Data Binders



E-Learning PBIS Team Grade Level Data Teams



MRF/Walk Through Lesson Plans Lesson Plans/Walk Through MRF/Data Binders



BLT Principal/AIC Grade Level Data Teams



Lesson Plans/Walk Through Lesson Plans/Walk Through Lesson Plans/Walk Through MRF/Data Binders



BLT Grade Level Data Teams



Lesson Plans Lesson Plans/Walk Through MRF/Data Binders



Math Trainer Grade Level Data Teams



Lesson Plans Lesson Plans/Walk Through MRF/Data Binders



E-Learning PBIS Team Grade Level Data Teams



MRF/Walk Through Lesson Plans Lesson Plans/Walk Through MRF/Data Binders



BLT Principal/AIC Grade Level Data Teams



Lesson Plans/Walk Through Lesson Plans/Walk Through Lesson Plans/Walk Through MRF/Data Binders



BLT
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GCW Development GCW/Data Analysis January 26-30, 2015 Quarterly Focus: Mastery Week Two: Balanced Math GCW Development GCW/Data Analysis February 2-6, 2015 Quarterly Focus: Mastery Week Three: College and Career Readiness (PBIS & Digital Citizenship) GCW Development GCW/Data Analysis February 9-13, 2015 Quarterly Focus: Mastery Week Four: Pedagogy (Relevance, Gradual Release and Grading) GCW Development GCW/Data Analysis February 16-20, 2015 Quarterly Focus: Mastery NO SCHOOL or snow Week One: Literacy make up– Feb. 16 GCW Development GCW/Data Analysis February 23-27, 2015 Quarterly Focus: Mastery Week Two: Balanced Math GCW Development GCW/Data Analysis March 2-6, 2015 Quarterly Focus: Mastery Week Three: College and Career Readiness (PBIS & Digital Citizenship) GCW Development GCW/Data Analysis March 9-13, 2015 Quarterly Focus: Mastery Week Four: Pedagogy (Relevance, Gradual Release and Grading) GCW Development GCW/Data Analysis March 16-20, 2015 Quarterly Focus: Mastery Title I/ PL221/ SWP 2012 (revised)



Grade Level Data Teams



Lesson Plans/Walk Through MRF/Data Binders



Math Trainer Grade Level Data Teams



Lesson Plans Lesson Plans/Walk Through MRF/Data Binders



E-Learning PBIS Team Grade Level Data Teams



MRF/Walk Through Lesson Plans Lesson Plans/Walk Through MRF/Data Binders



BLT Principal/AIC Grade Level Data Teams



Lesson Plans/Walk Through Lesson Plans/Walk Through Lesson Plans/Walk Through MRF/Data Binders



BLT Grade Level Data Teams



Lesson Plans Lesson Plans/Walk Through MRF/Data Binders



Math Trainer Grade Level Data Teams



Lesson Plans Lesson Plans/Walk Through MRF/Data Binders



E-Learning PBIS Team Grade Level Data Teams



MRF/Walk Through Lesson Plans Lesson Plans/Walk Through MRF/Data Binders



BLT Principal/AIC Grade Level Data Teams
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Week One: Literacy GCW Development GCW/Data Analysis April 6-10, 2015 Quarterly Focus: Mastery Week Two: Balanced Math GCW Development GCW/Data Analysis April 13-17, 2015 Quarterly Focus: Mastery Week Three: College and Career Readiness (PBIS & Digital Citizenship) GCW Development GCW/Data Analysis April 20-24, 2015 Quarterly Focus: Mastery Week Four: Pedagogy (Relevance, Gradual Release and Grading) GCW Development GCW/Data Analysis April 27- May 1, 2015 Quarterly Focus: Mastery NO SCHOOL or snow Week One: Literacy make up– May 1 GCW Development GCW/Data Analysis May 4-8, 2015 Quarterly Focus: Mastery Week Two: Balanced Math GCW Development GCW/Data Analysis May 11-15, 2015 Quarterly Focus: Mastery Week Three: College and Career Readiness (PBIS & Digital Citizenship) GCW Development GCW/Data Analysis May 18-22, 2015 Quarterly Focus: Mastery NO SCHOOL or snow Week Four: Pedagogy (Relevance, Gradual make up– May 22 Release and Grading) GCW Development GCW/Data Analysis Title I/ PL221/ SWP 2012 (revised)



BLT Grade Level Data Teams



Lesson Plans Lesson Plans/Walk Through MRF/Data Binders



Math Trainer Grade Level Data Teams



Lesson Plans Lesson Plans/Walk Through MRF/Data Binders



E-Learning PBIS Team Grade Level Data Teams



MRF/Walk Through Lesson Plans Lesson Plans/Walk Through MRF/Data Binders



BLT Principal/AIC Grade Level Data Teams



Lesson Plans/Walk Through Lesson Plans/Walk Through Lesson Plans/Walk Through MRF/Data Binders



BLT Grade Level Data Teams



Lesson Plans Lesson Plans/Walk Through MRF/Data Binders



Math Trainer Grade Level Data Teams



Lesson Plans Lesson Plans/Walk Through MRF/Data Binders



E-Learning PBIS Team Grade Level Data Teams



MRF/Walk Through Lesson Plans Lesson Plans/Walk Through MRF/Data Binders



BLT Principal/AIC Grade Level Data Teams
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May 25-29, 2015



NO SCHOOL– May 25



June 1-5, 2015 Last student day- June 3 Last Teacher day-June 4
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Quarterly Focus: Grading Practices EOY



Quarterly Focus: Grading Practices EOY



BLT Principal/AIC Grade Level Data Teams



Lesson Plans/Walk Through Lesson Plans/Walk Through Lesson Plans/Walk Through MRF/Data Binders



BLT Principal/AIC Grade Level Data Teams
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No statutes and/or rules will be waived by Thomas Jefferson Elementary School.



Fall, 2014 Planning Year Title I/ PL221/ SWP 2012 (revised)
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Elementary Reading Plan (2014-2015) Does the school have a leadership team in place? Yes Core Program (Tier 1) Reading Wonders ©2014 How often does the team meet? Every other week Name Position Lynda Cannon Special Education Teacher Heidi Cummings First Grade Teacher Jennifer Korfhage Principal Krista Kovert Fifth Grade Teacher Melissa Nifong Kindergarten Teacher Sara Shelton Third Grade Teacher Heather Vien Fourth Grade Teacher Leadership Reading Block Minutes (Tier 1) Ninety Minutes Minimum Grade Minutes Kindergarten 90 First 90 Second 90 Third 90 Fourth 90 Fifth 90 Intervention Outside the 90 Minute Reading Block Grades Fourth, Fifth Intervention Types Read 180 Tiers Tier 2, Tier 3 Duration 90 minutes a day Group Meeting Frequency At least daily Intervention Description Grades Third Intervention Types Other Tiers Tier 3 Duration 45 minutes a day Group Meeting Frequency At least daily Corp Name/Number: Greater Clark County Schools/1010
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Created On 5/27/2014 11:08:20 AM School Name/Number: Thomas Jefferson Elem Sch-0761 Page 1 of 5Intervention Description Systems 44 a division of Read 180 Grades Kindergarten, First Intervention Types LiPs (Lindamood-Bell Phonemic Awareness) Tiers Tier 3 Duration 30 minutes a day Group Meeting Frequency Four days a week Intervention Description Grades Kindergarten, First, Second, Third, Fourth, Fifth Intervention Types Burst Tiers Tier 2, Tier 3 Duration 30 minutes a day Group Meeting Frequency At least daily Intervention Description Grade Kindergarten Previous Year Goal Met Not Applicable Formative Assessments Yes Description Goal Clarity Window Common Assessments STAR Reading McGraw Hill - Wonders Unit assessments. TRC Progress Monitoring Yes Description STAR Reading McGraw Hill – Wonders – cold reads/running records Summative Assessments Yes Description STAR – Reading ATOS - reading level Acuity Predictive – Reading standards Grade Level Mid-Year Goals PSF=20 WPM NSF= 17 letter sounds Grade Level End-Year Goals PSF= 40 WPM NSF=27 letter sounds 1 whole word TRC Level B Diagnostic Tools Yes
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Description kj Grade Second Previous Year Goal Met Not Applicable Assessment Plans And Goals Page 2 of 5Formative Assessments Yes Description Goal Clarity Windows Common Assessments SRI Acuity DIBELS Progress Monitoring Yes Description DIBELS Reading Counts Summative Assessments Yes Description Terra Nova Grade Level Mid-Year Goals DORF= 72 WPM at 96% accuracy and 21 words retell TRC=level K Grade Level End-Year Goals DORF= 87 WPM at 97% accuracy and 27 words retell TRC=level L Diagnostic Tools Yes Description SRI DIBELS Reading Counts Grade Fifth Previous Year Goal Met Not Applicable Formative Assessments Yes Description Goal Clarity Window Common Assessments Acuity Predictive A,B,C STAR Reading McGraw Hill - Wonders Unit assessments. TRC Progress Monitoring Yes Description STAR Reading McGraw Hill – Wonders – cold reads/running records ISTEP + Summative Yes Description STAR – Reading ATOS - reading level
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Acuity Predictive – Reading standards Grade Level Mid-Year Goals ORF 120 WPM 98% accuracy 36 words retell Grade Level End-Year Goals By the Sping >92% of students will meet state standards in ELA measured by ISTEP ORF 130 WPM 99% accuracy 36 words retell SRI 830-1010 Diagnostic Tools No Grade Third Previous Year Goal Met Yes Formative Assessments Yes Description Goal Clarity Window Common Assessments Acuity Predictive A,B,C STAR Reading McGraw Hill - Wonders Unit assessments. TRC Progress Monitoring Yes Page 3 of 5Description STAR Reading McGraw Hill – Wonders – cold reads/running records ISTEP + Summative Yes Description IREAD STAR – Reading ATOS - reading level Acuity Predictive – Reading standards Grade Level Mid-Year Goals Oral Reading Fluency 86 WPM with 96% accuracy SRI Grade Level End-Year Goals By the Sping >92% of students will meet state standards in ELA measured by ISTEP By the Sping >95% of students will meet state standards in ELA measured by IREAD Oral Reading Fluency 100 WPM with 97% accuracy SRI 520-820 Diagnostic Tools Yes Description SRI Oral Reading Lfuency Grade Fourth Previous Year Goal Met Yes Formative Assessments Yes
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Description Goal Clarity Window Common Assessments Acuity Predictive A,B,C STAR Reading McGraw Hill - Wonders Unit assessments. TRC Progress Monitoring Yes Description STAR Reading McGraw Hill – Wonders – cold reads/running records ISTEP + Summative Yes Description STAR – Reading ATOS - reading level Acuity Predictive – Reading standards Grade Level Mid-Year Goals ORF 1053 WPM 97% accuracy 30 words retell Grade Level End-Year Goals By the Sping >92% of students will meet state standards in ELA measured by ISTEP ORF 115 WPM 98% accuracy 33 words retell SRI 740-940 Diagnostic Tools No Grade First Previous Year Goal Met Yes Formative Assessments Yes Description Goal Clarity Window Common Assessments Acuity Predictive A,B,C STAR Reading McGraw Hill - Wonders Unit assessments. TRC Progress Monitoring Yes Description STAR Reading McGraw Hill – Wonders – cold reads/running records Page 4 of 5Summative Assessments Yes Description STAR – Reading ATOS - reading level Acuity Predictive – Reading standards Grade Level Mid-Year Goals NWF=43 correct letter sounds 8 whole words DORF= 23 WPM at 78% accuracy TRC=level E Grade Level End-Year Goals NWF= 58 correct letter sounds 13 whole words
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DORF= 47 WPM at 90% accuracy TRC=level I SRI=190-530 Diagnostic Tools Yes Description DIBELS Core Reading Program Professional Development McGraw Hill five components professional development was provided on the various products included in the series. This included how to utlilize leveled libraries and how to create tiered lesson plans. Thomas Jefferson has also conducted professional development on the five components of reading and how to implement the Gradual Release Framework. Reading Intervention Professional Development Professional development was provided on how to use a leveled library and using stations to meet the need of individual students within the reading block as well as during intervnetion. Reading Assessment Professional Development Using assessment results to guide instruction and hwo to best differentiatie to meets students needs. Professional Development Parent/Guardian Communication Communication with parents is ongoing with weekly and monthly newsletters. Individual formative and summative scores are sent home for review and used during parent conferences. During the benchmark period reading assessments are provided with strategies for next steps. DIBELS, Terra Nova and Acuity results are analyzed and provided for parents. These results are discussed as part of the growth model for each individual student. In addition to benchmark and progress monitoring data monthly reading incentive programs are communicated to show studetns status in regards to comprehension. Remediation Structure Number of Students 6 Instruction Classroom Teacher, Instructional Assistants or Paraprofessionals, Special Education Teacher, Reading Coach Format Before and After School Remediation, During the school day outside the 90 minutes, Summer School Frequency Five times a week for Days 4 Duration 30 minutes a day Curriculum Used Acuity and skill based instruction was used during the school day. During summer school students will receive 3 hours of reading remediation with a certified instructor using a research based program. Page 5 of 5
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READING PLAN GRR Model for Strategy Instruction ⇔



Teacher Regulated



Student Regulated



Reading Aloud



Shared Reading



Guided Reading



Independent Reading



• Teacher reads aloud, stopping periodically to model the strategy through a think-aloud • Teacher gives explanation of the strategy • The teacher demonstrates with a brief modeling of how the strategy is used to understand the text



• Teacher and students practice the strategy together with the teacher reading and students helping to think through the text • The teacher purposely guides large-group discussion • The teacher scaffolds the students attempts to use the strategy and provides support and feedback



• The teacher provides support as the students read in small groups



• Students apply their knowledge and strategies while reading alone or with partners • Students use strategies on their own and with partners • Students and the teacher provide feedback • Students apply strategy across genres, settings and contexts



• I do, you watch.



• I do, you help



• The teacher guides students use of the strategy providing support as needed • Students share how the strategy helped them while reading • The teacher assesses and responds to students needs (see Characteristics of Text Levels for observable behaviors) • You do, I help



• You do, I watch



Text Selection • Teacher choice



• Teacher choice



• Managed choice, matched to • Student choice students needs Source: Creating Lifelong Readers Through Independent Reading, Moss and Young, IRA Publications, 2010, pp. 94 (Table 13)



Using a Gradual Release Model
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Reading is comprehension. We must have a context for understanding the importance of foundations skills, such as phonemic awareness, phonics, fluency, but the critical importance of focusing on vocabulary and comprehension. Guiding Principles: 1. Independent Reading/ Read to Yourself: The best way to become a better reader is to practice each day, with books you choose, on your independent level. It soon becomes a habit. 2. Partner Read/ Read to Someone: Reading to someone allows for more time to practice strategies, helping you work on fluency and expression, check for understanding, hear your own voice, and share in the learning community. 3. Work on writing/ Response to Reading: Just like reading, the best way to become a better writer is to practice writing each day. 4. Listen to Reading: We hear examples of good literature and fluent reading. We learn more words, thus expanding our vocabulary and becoming better readers. Focus Lesson --- Establishing Purpose and Modeling/ Demonstration Phase --- Teacher has 100% responsibility -- “I do it” 1. Instruction begins with the teacher. Inductively or explicitly the teacher instructs students on the strategy, skill, or procedure. The responsibility belongs to the teacher. 2. Establish a purpose and model teacher’s own thinking (i.e., think-aloud to solve problems, understand directions or in the case of literacy, comprehend text using a strategy or skill) 3. Teacher carries the responsibility for “knowing” 4. Teacher models the procedure, skill, strategy or standard using a read aloud (modeling the procedure, strategy, skill or standard in grade-level or above level text) 5. Components of the gradual release model can be used during this phase. Teacher does the modeling to emphasize cognition & meta-cognition: a. Teacher names the strategy, skill, procedure or standard. (what the strategy is) b. Teacher states the purpose of the strategy, skill, procedure, or standard. (why is it important) c. Teacher explains when the procedure, strategy, skill or standard is used (explicitly describe the strategy and when/ how it should be used) d. Teacher uses analogies to link prior knowledge to new learning. (provide examples) e. Teacher demonstrates how the procedure, skill, strategy, or standard is completed 1) Teacher thinks aloud to model the mental processes she/ he uses when she/ he reads; model the strategy in action 2) Teacher demonstrates how to apply the strategy successfully; 3) Then involves students collaboratively using the strategy; students share their thinking processes with each other (Think-Pair-Share; EEKK) during large-group discussions; teacher checks understanding based on students’ oral response 4) Link/ reinforce demonstration to skill or strategy chart (if appropriate)



Guided Instruction/ Practice --- Collaborative Learning --- Instruction, Practice and Application 1. At this point, students “practice” the strategy or skill. Depending on where students ability to successfully complete the task, students may practice individually, in small groups, or with a partner. Guided practice reinforces the learning from Guided Instruction. 2. Students consolidate their thinking and understanding 3. Negotiate with peers 4. Discuss ideas and information 5. Engage in inquiry with other students allowing them to use what they learned during focus lessons and guided instruction 6. It is not the time to introduce new information to students, but rather a time for students to apply information in novel situations or to engage in a spiral review of previous
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Thomas Jefferson Elementary (0761) --- Greater Clark County Schools knowledge Guided Instruction/ Practice --“You do it, I help” --- Teacher/ student Cues, Questions, and Scaffolding 1. Good readers are strategic readers and teachers must explore and provide guided instruction based on a research-anchored framework for the strategies that good readers use; making connections between those research-based strategies and the expectations in CCSS ELA Reading Literature and Informational Text. 2. Modeling and guided practice during Guided Instruction is a core instructional practice for teaching strategies 3. Teacher carefully takes small groups through the new learning or reinforces learning of strategy or skill. Initially, the teacher may model as the students practice with the teacher observing and supporting. There is “guided practice” during guided instruction when students may practice individually, in small groups, or with a partner as the teacher observes and aids in the practice. Guided practice during guided instruction is the “joint” responsibility of both the teacher and student. Teacher guidance is still needed. 4. Effective strategy instruction is about developing readers who actively and independently monitor and regulate their own comprehension. 5. Teacher focuses guided instruction on the specific strategy, skill or procedure: a. Provides guided practice using the strategy. Gradually release responsibility for task completion b. Teacher and students practice the strategy together in small groups c. The teacher scaffolds the students’ attempts and supports student thinking,
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Partner Reading – Read to Someone “You do it” 1. Students reading w/ a partner 2. Students share their thinking processes with each other during paired reading. 3. Partner Reading with strategy chart 4. Check for understanding 5. Students use I-chart for partner reading/ reading to someone



Opportunities for Guided Practice and Collaborative Learning Listen to Reading/ Comprehension Review Word Work “You do it” Repeated Reading Practice and Application “You do it” “You do it” Word work has several foci: 1. Monitoring for students use 1. building grade-appropriate sight 1. Fluency of and application of the 2. Accuracy vocabulary strategies I am teaching in 3. Expression 2. decoding/ word recognition skills guided reading lesson as 4. Student(s) use I3. structural analysis skills well as review/ reinforce chart for Listen to 4. vocabulary connections learned strategies. Reading 2. Monitoring how students Develop a framework for Word Work are internalizing strategies at each grade level Poetry/ Readers used by independent 1. discuss day-to-day organizational Theater readers (what good readers “You do it” pragmatics of conducting Word do when they read Work instruction independently 1. Fluency 2. make grade level connections to 3. Application of the Strategy 2. Accuracy CCSS ELA Reading Foundational in leveled text 3. Expression Skills and Language (instructional or 4. Word Work (e.g., 3. Word Work needs to match challenging/ approaching Rimes and making students’ instructional level level) words with onsets; 4. Students apply a clearly sorting the words understood strategy to a into Nonsense and supported genre or format Real Words I Can Use When Writing) 5. Students demonstrate the effective use of a strategy 5. Student(s) use Iin more difficult text. chart 6. Students use graphic organizers and/or advanced (change Poetry/ rotate organizers to summarize genre and use Joke their understanding of the Books - good for text inferring and 7. Embeded classroom figurative language) assessment --- Assessment on the fly --- a check to see Demonstrate how to how well students are able have students monitor to apply the skill or fluency and accuracy strategy from the lesson; rates (take responsibility for guides re-teaching/ learning and instruction for small group
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giving feedback during small group improving; setting/ discussions meeting “ambitious” 6. Key processes & skills align to standards goals) & learning targets; target and support w/ Independent Reading Inside the Box &/or Making Meaning) 7. Teacher uses a variety of leveled text 8. Teachers must be “teaching in the zone” 90% of the time where readers are engaged in texts within their independent/ instructional range and connect this to Guided Instruction groups as a key for building reading comprehension 9. Small group models a common text; using predicting, questioning, summarizing and clarifying to understand the text 10. Use skill or strategy chart during Guided Instruction/ visual support to understand how to use the strategy 11. Focuses on a specific procedure, strategy or skill (1-2; no more than 2) 12. Small purposeful groups; composed based on students’ performance on formative assessments 13. Groups consist of students who share a common instructional need that the teacher can address 14. Guided instruction is an ideal time to differentiate; differentiate content, process and product; varying the instructional materials, the level of prompting or questioning and the product expected 15. A series of guided instructional events, over time, with cues, prompts and questions, teachers can guide students to increasingly complex thinking (thinking about the text; thinking beyond the text). Guided instruction is, in part, about establishing high expectations and providing the support for students to reach those expectations. Independent Use and Application --- “You do it, I watch/ observe/ assess/ check for understanding”
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Thomas Jefferson Elementary (0761) --- Greater Clark County Schools 8. Model the role of using checklists and rubrics; providing students with guidelines and expectations followed by interactive discussions and feedback. Examine how rubrics and checklists look K-5. Relate to the IN ISTEP+ rubric for constructed and extended response as well as strategy rubrics, such as those found in Independent Reader. 9. Students work w/ partners; small groups; independently 10. Use I-charts for Comprehension Review 11. Use a variety of response options based on GI questions/ cues (HoTs) to monitor their use of strategy and engagement with text (these same questions could be used during conferencing):
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Thomas Jefferson Elementary (0761) --- Greater Clark County Schools Formative-assessment Process; measurable behavior and characteristics 1. Focus on key aspects of the Focus Lesson and the read-aloud; interactive discussions; reading practice for fluency, students’ selfselecting in their zone; and understanding the critical role of conferencing. 2. Progress monitoring 3. ISTEP+ like assessment(s) focused on learning targets at grade level; Goal Clarity assessment at grade level 4. Organization of the classroom library needs to support SSR 5. Teacher spot checks well-anchored strategy use during independent reading 6. Students receive regular feedback from the teacher --- Conferencing about the skill or strategy with supporting evidence during independent reading 7. Teacher uses key question(s) across the lesson (whole group; small group; now one-on-one/ individual support) 8. Scaffold strategy questions used during conferences to support depth of knowledge 9. Quick checks (records) that use rosters and key criteria (based on strategy and key indicators, such as, answered question asked; used information from text; responded using complete thoughts, ideas and higher order thinking). 10. Process for formally analyzing data guides small group instruction, collaboration discussions and identification of Goal Clarity Window for improvement Wrap-up --- Whole group Essential Question(s) --- Revisit the strategy chart. 1. What have we learned about … 2. Let’s reread the chart. 3. What can we add to the chart to capture what we learned today?



Teacher progress monitoring, observation/ conference (3+ min. conferences) ⇒⇒⇒⇒



Application of the Strategy in Real Reading Situations 1. At this point, students can successfully use the procedure, strategy, skill or standard. The teacher’s role is to observe and assess. 2. Encourage independent use of the procedure, strategy, skill or standard 3. Self-selected reading 4. Independent and (approaching) challenging levels of text 5. Provide individual skill or strategy chart for support during independent reading; use I-charts for Read to Self/ Independent Sustained Reading 6. Variety of genre 7. After working with the teacher in small guided instruction groups, the students try to apply the strategy on their own; independent use of the strategy. 8. Independent tasks should require individual application of information previously taught and practiced 9. Provide opportunities to use their knowledge to produce new products (i.e., apply strategies reading new text; applying strategies using new prompt; apply strategies using new problem/ task; apply strategies then ask students to self-assess/ reflect based on rubric --- am I getting closer to the expected level of knowledge and skill)



Optimal Learning Model –Teach, Guided practice, Independent Practice
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Dependence- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - Independence - - - - - - - - - > Demonstration Teacher



• • • • •



Initiates Models Explains Thinks aloud Shows ho to “do it”



With Learners



Shared Demonstration • • • • • • • •



Student • • •



Listens Observes May participate on a limited basis



Student



• • • • • •



Instructional context • • •



Reading aloud / writing aloud Shared read aloud Direct explanation



Demonstration Leads Negotiates Suggests Supports Explains Responds Acknowledges Listens Interacts Collaborates Responds Approximates Participates as best he can



Shared reading/writing Interactive reading Shared read aloud



Independent Practice



Student



• • • • • •



Applies learning Takes charge Practices Problem solves Approximates Self-corrects



Student



• • • • • •



Teacher • • • • • • •



Instructional context • • •



By Learners



Guided Practice



Teacher



Handover of Responsibility



To Learners



Teacher



Scaffolds Validates Teaches as necessary Evaluates Observes Encourages Clarifies



• • • • • •



Guided (silent) reading Reciprocal teaching Literature conversations Partner reading Guided writing experiences



•



Instructional context • • • • •



Initiates Self-monitors Applies learning Problem solves Confirms Self-evaluates



Affirms Assists as needed Responds Acknowledges Evaluates Sets goals



Instructional context • • •



Independent reading/writing Informal conferences Partner reading Homework & assignments



Key Definitions: • •



Demonstration – teacher or “expert” shows precisely ‘how to do it’ by initiating, modeling, explaining, thinking aloud; includes use of strategies, working through confusions, rereading, monitoring, and correcting Reciprocal teaching – interactive, teacher leads students through a text to understand it; includes four strategies (generating a question, clarifying, predicting, and summarizing)
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