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What is a HIEC?  Systematic adoption and diffusion, not ‘invention’ of innovation  Evidence based approach  Using education, training & development to drive adoption and spread  Twin targets: Health & Healthcare Service and Health and Healthcare Education  Multi-disciplinary and patient focussed!
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Where do HIEC’s fit?



Cooksey, HM Treasury, 2006, Pp. 99 Bench to Bedside
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The Innovation Landscape



NHS Confederation (2009) Making Sense of the New Innovation Landscape (pg. 3).



Turning Best Practice into Common Practice © Copyright, HIEC for Yorkshire and The Humber, 2010



The vision for Y & H ‘The Yorkshire and Humber HIEC will make the NHS in Yorkshire & The Humber a national and international leader in the rapid and universal introduction of proven innovative best practices and technologies in healthcare delivery, education, training and development – turning best practice into common practice.’
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The journey so far…  Regional workshop June 2009  Enthusiasm & opportunity  Steering group and project director



 Strongest themes  Long Term Conditions  Maternal & Infant Health  Patient Safety



 Presentation to international panel chaired by Sir Alan Langlands, December 2009 Turning Best Practice into Common Practice © Copyright, HIEC for Yorkshire and The Humber, 2010



A Three-ring Approach To Membership Commercial; ‘Not For Profit’; Other UK; International GOYH



All Y&H NHS, Universities & Local Authorities



27 Y&H NHS & Universities



Associates - providing learning, sponsorship, development opportunities



Members elect HIEC Board



Core Partners ‘Spearhead’ First adopters; Theme-linked; Named in Application
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HIEC Members All All NHS, NHS, Universities Universities and and Local Local Authorities Authorities in in Y&H Y&H and and Medipex Medipex



HIEC Board Chair Chair (PCT (PCT CEO) CEO) 33 University University reps reps (PVCs/Deans) (PVCs/Deans) 33 NHS NHS PCT PCT reps reps (1 (1 Pub Pub Hlth) Hlth) 33 NHS NHS provider provider reps reps II CLAHRC CLAHRC Director Director 11 Director Director of of Adult Adult Social Social Care Care II Director Director of of Children’s Children’s Services Services CEO CEO of of Medipex Medipex 22 Co-optees Co-optees –– Industry, Industry, TSOs TSOs II Yorkshire Yorkshire Forward Forward rep rep 11 Service Service user user rep rep



HIEC Executive HIEC HIEC Director Director (Chair) (Chair) Theme Theme Directors Directors Assistant Assistant Theme Theme Directors Directors HIEC HIEC Finance Finance Officer Officer Specialist Specialist Officers Officers



Accountability



Advice



Managing Director



Accountability & Line Management



Theme Director M&IH



Theme Director Pt S



Theme Director LTC



HIEC Central



Formally established March 2010, hosted by Bradford Teaching Hospitals NHS Foundation Trust Turning Best Practice into Common Practice © Copyright, HIEC for Yorkshire and The Humber, 2010



Achievements so far      



Launch conference £1m Regional Innovation Fund Dialogue with Educational Commissioners Shaping HIEC ‘Central’ Engaged and enthused HIEC Board Products & solutions ready to go! STRATEGIC ALIGNMENT!
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Examples of deliverables  Maternal & Infant Health (Prof. Mary Renfrew/Prof. Bill Mcguire)  Breast feeding rates increased  Caesarian section rates decreased



 Patient Safety (Prof. John Wright/Dr Rebecca Lawton)  Training programme implemented  Measured safety improvements



 Long Term Conditions (Sue White)  Adoption of 2 technology education products  Reduction in resource requirements e.g. reduced outpatient appointments © Copyright, HIEC for Yorkshire and The Humber, 2010
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Working with SY CLAHRC  Knowledge of methods to change behaviours  Implementation – products to solutions
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The White Paper  Innovation in relation to:  Implementing best practice  Increase quality only through implementing best practice  Partnerships  Using best available evidence produced collaboratively  Evidence based culture  Unlock synergies between research, education and patient care



HIEC  Original intentions:  Faster translation of new ideas into practice  Creative partnerships  Improvements in responsiveness & quality of education  A channel for innovation  A positive shift in culture  Lead responsibility for delivery of health professional education
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Dr Dawn Lawson Managing Director Temple Bank House Bradford Royal Infirmary, Duckworth Lane Bradford BD9 6RJ T: 01274 383439 F: 01274 382640 M: 07508 098778 E: [email protected]
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Cooksey, HM Treasury, 2006, Pp. 99 Bench to Bedside. Â© Copyright, HIEC for Yorkshire and The Humber, 2010. Page 4 of 14. Dr Dawn Lawson HIEC CLAHRC ... 
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