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WUOA Board Meeting Via Conference Call Wednesday, September 2, 2009 4:00 PM Present: Dwayne Porter Debbie Corcoran Mary Cox Laurie Pate Kendall Messer Dwayne Porter, president, called the meeting to order at 4:05 PM, and a quorum was established. The minutes from the Executive Board meeting held on August 19, 2009 were approved. Vote: Yes Unanimous Approval of Applications for Web Links Motion: Made by Laurie Pate The application by Gary and Trice Benge for a link on the Lodging Page of the Association’s website meets WUOA’s requirements and should be added to our website. Discussion Vote: Yes Unanimous Motion: Made by Mary Cox The application by John James, Welcome Home Realty, for a link on the Lodging Page of the Association’s website should be uploaded. Discussion: Motion needs to be amended, since website has not yet been uploaded to the Internet. Motion: As restated by Dwayne Porter The application by John James, Welcome Home Realty, for a link on the Lodging Page of the Association’s website should be approved and added to our website after it has been uploaded to the Internet and has met WUOA’s requirements (to be determined and approved by Laurie Pate, webmaster). Vote: Yes Unanimous Storage of Papers Discussion of report by property owner that old WUOA papers are stored in one of the storage rooms. He wanted to know what to do with them. Decision: The Board decided to clean out the storage room at the next owner workday, throwing out any papers that are over seven years old. Insurance Information for Property Owners Discussion: Mary is checking into getting a copy of a brochure or form letter from the insurance company that the Association uses. The purpose is to better inform property owners. Decision: Tabled until the next meeting, to allow time to get the information from the insurance company.



Fireplace Repair Discussion: Laurie reminded the Board that the fire marshall said that the fireplace in the lodge is the most dangerous thing he found at the condos. It needs repair before being used again. Decision: Debbie will have it checked out and see about getting it repaired. Hot Tub Motion: Made by Mary Sell the hot tub and renovate the room to be used for a game room. Discussion: Members present at the Annual Membership Meeting were highly in favor of getting rid of the hot tub, since we would either have to spend money to repair or replace it, in order for it to be safe enough for use by owners and guests. It was stated that having a game room would separate the games from the lounging area in the lodge and would enhance the family atmosphere we’re striving to achieve. It was noted that there is no heat in the hot tub room and would need to be added. Vote: Yes Unanimous Motion: Made by Mary Remove back wall to make the room bigger. Discussion: The expense of removing the wall would not be worth the end result. Plus, the area could be used for storage of WUOA papers and other documents. Motion withdrawn by Mary Phone System Replacement Motion: Made by Debbie Replace present out-of-date phone system with a new system, as quoted. Discussion: Debbie will finish working out any details before finalizing the change. Individual units can either keep the phones they have or replace them with more modern phones with more features (at owner’s expense). It would cost much more to repair the system we have than to replace it, and it would not have as many features. Vote: Yes Unanimous Maintenance Discussion: Debbie has found a company that has provided documentation of licensing, insurance, etc., which meets our requirements and can provide services in several areas of repair. Several other options were discussed. Decision: Debbie will contact the company selected, Mains Systems, Inc., to see about beginning to do some repair jobs for us.



Payment for Repairs Discussion: We need a consistent method of determining whether the Association or individual owners are responsible for payment for repairs in the units. The same holds true for broken pipes. Brigitte Morgan could look into the possibility of getting a rider on our policy, if the amount of repair is over $10,000. The polybutylene pipes are a problem, but they are not the only ones that are breaking. Mary will ask an attorney she knows what the standard procedure is. Decision: Table the discussion of these items until the next meeting.



Managing Agent Discussion: Dwayne wants to get the responsibility off the Board members. Concern was expressed, involving several areas, including the amount of money we would have to spend. Decision: The most viable option, at this time, is to hire Sheila Norman, head housekeeper for RRE, on a part-time basis to oversee repairs and help prevent problems. She is not interested in being a managing agent. Sheila would be paid through RRE, since she does not have a business license. Details remain to be worked out. Budget Motion: Made by Dwayne The 2009-2010 budget should be adopted in draft form. Discussion: Since we do not know the cost of some items, but need to set the dues for the upcoming year, members will be notified that the budget is a draft, showing some costs and income based on last year’s budget. The approved budget will be sent to members via email, except by regular mail to the one person who does not have an email address. Vote: Yes Unanimous Office Lease Discussion: A new lease agreement needs to be drawn up for the office space. Dwayne recused himself from the process because of a possible conflict of interest. Decision: A committee made up of Debbie, Laurie, and Mary will compose a lease agreement and finalize it with RRE. Mulch Discussion: Debbie is getting prices for the front beds to be mulched, with a weed barrier beneath the mulch. Decision: When price and company are finalized, the Board can approve via email for the work to be done. The next Board meeting will take place via conference call on September 23, 2009, at 2 PM. The meeting was adjourned at 5:47 PM. Respectfully submitted, Laurie Pate Secretary, WUOA



























[image: Dwayne Porter Debbie Corcoran Mary Cox Lauri]
Dwayne Porter Debbie Corcoran Mary Cox Lauri












[image: Dwayne Porter Debbie Corcoran Mary Cox Laurie]
Dwayne Porter Debbie Corcoran Mary Cox Laurie












[image: Debbie Corcoran Mary Cox Laurie Pate Dwayne Po]
Debbie Corcoran Mary Cox Laurie Pate Dwayne Po












[image: Debbie Corcoran Mary Cox Laurie Pate Dwayne Po]
Debbie Corcoran Mary Cox Laurie Pate Dwayne Po












[image: Debbie Corcoran Mary Cox Laurie Pate Dwayne Por]
Debbie Corcoran Mary Cox Laurie Pate Dwayne Por












[image: Laurie Pate Mary Cox Debbie Corcoran In the absence]
Laurie Pate Mary Cox Debbie Corcoran In the absence












[image: Debbie Corcoran Mary Cox Judy Hoops Laurie Pate D]
Debbie Corcoran Mary Cox Judy Hoops Laurie Pate D












[image: Present Laurie Pate Mary Cox Judy Ho]
Present Laurie Pate Mary Cox Judy Ho












[image: Dr. Dwayne Dunaway -]
Dr. Dwayne Dunaway -












[image: pdf-1827\sister-corita-by-mary-corita-kent-harvey-cox ...]
pdf-1827\sister-corita-by-mary-corita-kent-harvey-cox ...












[image: Porter High School.pdf]
Porter High School.pdf












[image: Aaron H. Cox -]
Aaron H. Cox -












[image: Dwayne wade is_safe:1]
Dwayne wade is_safe:1












[image: Aaron H. Cox -]
Aaron H. Cox -












[image: Robert H. Porter]
Robert H. Porter












[image: Casting stella cox]
Casting stella cox












[image: Mary-Mary-Alex-Cross-Novels.pdf]
Mary-Mary-Alex-Cross-Novels.pdf












[image: Debbie Does Dallas 1978 Free Download ...]
Debbie Does Dallas 1978 Free Download ...












[image: Debbie does dallas dvdrip]
Debbie does dallas dvdrip












[image: Cox Letter of Support.pdf]
Cox Letter of Support.pdf












[image: Bonnie Cox Bio2.pdf]
Bonnie Cox Bio2.pdf















Dwayne Porter Debbie Corcoran Mary Cox Laur






Decision: The Board decided to clean out the storage room at the next owner workday, throwing ... It would cost much more to repair the system we have than to. 
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