









	
 Home

	 Add Document
	 Sign In
	 Create An Account














[image: PDFKUL.COM]






































	
 Viewer

	
 Transcript













Welcome to MAP’s e- newsletter



for this year’s first quarter.



The highlight of this quarter was our annual flagship event i.e. MAP’s 33rd Corporate Excellence Awards held on 27th February 2018. 196 companies had met the qualifying criteria and the management questionnaires were sent to top five companies of each sector which were 96 in total. Details of the winners are included in this edition. On behalf of MAP, I would like to congratulate the wining companies with the hope that not only will they try to maintain the record of their best performance but would also become the role models for other companies to compete for this coveted accomplishment; to the runners-up, we wish them good luck, as their efforts are much appreciable and need to be continued relentlessly in the future as well. Dr. Ishrat Hussain, eminent economist and ex-Governor State bank was the Chief Guest; Director SECP, Ms. Amina Aziz gave a presentation on “Evolution of Corporate Governance Framework in Pakistan”. The event was made successful by the timely support from our partners & participating companies. Glimpses and memoirs of this event are included in this edition. Additionally, you will see the glimpses of our training programs, news and updates from our valued members, and an inspiring article by our individual Member. We will appreciate if our member companies would contribute brief news items about significant events taking place in their companies which we can share with our members. We thank all MAP members who have renewed their membership for 2018, their updated membership certificates are being mailed; those who have not been able to do so because of their preoccupation, are requested to expedite.



Sincerely Yours, Salah Uddin
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MAP’s 33rd Corporate Excellence Awards Since 1982, Management Association of Pakistan has been organizing the Corporate Excellence Awards, with an aim to recognize and honor companies showing outstanding performance in their respective sectors. These Awards are considered the ultimate accolade in the corporate sector of Pakistan. The awards comprise of three categories i.e. Industrial, Financial, and Not-for-profit organizations. 33rd Corporate Excellence Awards event of the Management Association of Pakistan was held on 27th February 2018 in Karachi Dr. Ishrat Hussain, eminent economist and ex-Governor State bank, presided over the event. He stated that the business should ponder upon the social purpose of a company; corporate excellence should also focus on social aspects and not only on shareholder value and profits.“The emphasis should be on the triple bottom line i.e. Profits, People and Planet, which now is being followed globally,” said Dr. Hussain. He added, “The driver of growth in future would be intellectual capital and corporate entities need to invest in the training of their employees.” He praised MAP for organizing the Corporate Excellence Awards consistently since 1982 and suggested to keep reviewing the criteria of awards in line with social purpose of business, which shall also be considered as a benchmark for corporate excellence.
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MAP's 33rd Corporate Excellence Awards
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MAP's 33rd Corporate Excellence Awards Earlier, Mr. Asif Ikram, President, Management Association of Pakistan talked about the role that MAP has played in creating awareness about the best management practices amongst the companies. For this purpose MAP instituted its Corporate Excellence Award in 1982 which today is considered the ultimate accolade in the realms of corporate management. The Award seeks to recognize and reward the best managed companies in Pakistan. He stressed upon the need for keeping up with changing times as the rate of change has changed and it is happening exponentially. In this age of hyper competition, barriers have come down due to change in technology and therefore, companies must seek new ways to compete through innovation. Managing these challenges leads us to achieving excellence. Ms. Amina Aziz, Director, SECP gave a presentation on Evolution of Corporate Governance Framework in Pakistan.



The top trophy winner in the Amir S. Chinoy Industrial category was Indus Motors Company Ltd. while Jubilee General Insurance Co. Ltd was awarded the top trophy in the Financial category.
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MAP's 33rd Corporate Excellence Awards FINANCIAL SECTOR



ALLIED BANK



JUBILEE LIFE INSURANCE COMPANY LTD



ORIX MODARABA



EFG HERMES PAKISTAN LTD



ORIX LEASING PAKISTAN LTD



ATLAS STOCK MARKET FUND



INDUSTRIAL SECTOR



AL-GHAZI TRACTORS LTD



PAKISTAN TOBACCO COMPANY LTD



MARI PETROLEUM COMPANY LTD
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MAP's 33rd Corporate Excellence Awards INDUSTRIAL SECTOR



THAL LIMITED



SHIFA INTERNATIONAL HOSPITALS LTD



PAKISTAN INTERNATIONAL CONTAINER TERMINAL LTD



COLGATE PALMOLIVE PAKISTAN LTD



FAUJI FERTILIZER COMPANY LTD



LUCKY CEMENT LTD



ABBOT LABORATORIES PAKISTAN LTD



ARCHROMA PAKISTAN LTD



CHERAT PACKAGING LTD
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MAP's 33rd Corporate Excellence Awards



Certificates of Excellence in the Not-for-Profit Sector were presented to Shaukat Khanum Memorial Hospital, The Citizens Foundation and LRBT. The runner-up companies were awarded Certificates of Corporate Excellence.
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MAP Welcomes New Members INSTITUTIONAL MEMBERS Pakistan Institute of Corporate Governance:



A not-for-profit company, limited by guarantee and without share capital, setup under section 42 of the Companies Ordinance, 1984.The Institute aims at promoting good corporate governance practices in Pakistan.



“Winning businesses of the future will have a ﬁnely honed ability to rapidly assimilate adapt & adopt new technologies, combines with a culture where change is not just the norm but actively sought by all”



Bulle Shah Packaging:



– Roger Harrop



A Packages Group Company, has been formed with the aim of providing responsible packaging solutions for brands in Pakistan



“Over the next decade, leaders in every



Varioline Intercool: A leading Manufacturer of commercial Refrigeration Equipment in Pakistan



business sector must learn how to compete for the future. They must transform their ﬁrms to cope with the new realities of continued economic uncertainity, rapidly evolving technology, disruptive innovation & ever faster business cycles.”



BMC Group:



- Rohit Talwar



A Group of Companies established to deliver innovative solutions to businesses helping them to improve their processes and bottom line.
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MAP Welcomes New Members INDIVIDUAL MEMBERS



“The illiterate of the 21st Century will not be those who cannot read or write, but those who cannot learn, unlearn and relearn” Alvin Toﬄer
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Member’s News Bulletin REVOLUTIONIZING TRANSMISSION WITH TECHNOLOGY For the first time ever in Pakistan, High Capacity, Low Sag (HCLS) Almunium conductor Composite Core (ACCC®) has been introduced by Pakistan Cables, our Institutional Members for over 52 years.The initial project, which is the capacity enhancement of 220 KV transmission line in Faisalabad, has been successfully installed and commissioned by Pakistan Cables for NTDC. ACCC® has been launched by Pakistan Cables in collaboration with CTC Global Inc. USA.



EFU Life - 25 Years of Growing Together EFU Life Assurance, MAP’s Institutional Member recently celebrated their Silver Jubilee by holding a grand event at this auspicious occasion at Mohatta Palace, Karachi.



SICPA Sicpa celebrated its 90th Anniversary milestone. On this occasion, SICPA Pakistan held a hi-tea event for key customers with the Deputy Governor, State Bank of Pakistan as the Chief Guest. A Family Day was also organized for all employees and their families to mark this event.
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Programs and Events (Jan- Mar)



Workshop: Emotional Intelligence- The Art of Growth -by Ms. Sitwat Farrukh on 30th Jan 2018



This one day workshop by Ms. Sitwat Farrukh took the participants on a journey of self-discovery through self-assessments and group exercises. It emphasized the competency of being socially intelligent, as it helps the individuals to recognize their own emotions and emotions of others. The session inculcated the ability to discern between different feelings and using them appropriately. The participants were guided through the basis on which people make major decisions in their lives including the career they pursue, demonstrating how our daily choices determine or future direction. It focused on the critical skills of Emotional Intelligence that managers need to have for success.



Nominees from our Institutional Members: K-Electric, SZABIST, International Steels Limited and an individual member participated.



“When dealing with people, remember you are not dealing with creatures of logic, but with creatures of emotion.” -Dale Carnegie
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Programs and Events (Jan- Mar)



Workshop: Business Writing-Turn Write! -by Ms. Urooj Mazhar on 12th -13th February 2018



When words are not making sense anymore, one should take a Turn Write! This was the theme of a two day session by Ms. Urooj Mazhar. The workshop aimed to help the participants in improving their communications skills. An informative and interactive training program cultivated the skill of effective business writing in the participants. From a simple email to a detailed business proposal, report writing skills were discussed and used practically.Articulating the thoughts and using the appropriate formats for clear and concise communication were learned by the participants from Bank AL Habib Limited, KPMG Taseer Hadi & Co.,SZABIST, & Agriautos.



"People who think well, write well... Good writing is not a natural gift. You have to learn to write well" - David Ogilvy
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Successful Work Habits for Young Leaders at a Managerial Role



The contributor, Jordan James Din, is the MAP’s Individual Member and works at the Consulate General of Switzerland in Karachi as the Deputy Head of Post / Head of Commercial Section



In the contemporary corporate settings, efficiency is indispensable. Success is crucial. Based on my experience, I believe success is synonymous to efficiency. For any young manager who leads a team and would like to be efficient and successful, tools like Einstein’s window (identical to the Pareto Principle), habits highlighted by Mr. Covey, or a lean Gantt-chart can come handy and are good references to draw inspirations from. But when I look further and consider the day-to-day ‘real’ challenges young managers often come across, these best practices are perhaps just nice-to-have. Relying on my familiarity with work settings (yes I meant ‘hierarchies’), multicultural teams and complex projects, I always consider the following basic, simple, and self-motivation must-have rules for every young leader who is on a management position:



Rule # 01: “What you do today can improve all your tomorrows” - Ralph Marston This actually makes the difference. On one hand - literally - it is always a make or break situation but believe you me - figuratively - this attitude brings out the true leadership qualities in a young manager who should accept challenges and be positive, proactive, and progressive. Just in case of a break situation (per my disclaimer), always avail the best opportunity to set the sails straight and believe that the glass is still half full. Set new standards. Adapt yourself. Every leader’s current and future engagements rely heavily on honesty, self-discipline, consistency, and agility.Ask yourself, if you have these? If you don’t, you must. If you have, use them.



Rule # 02: “Team work makes the dream work” - Anonymous Easy said than done but trust me there is no alternate. I know for a fact when young managers are put in charge as leaders, they consider themselves as Bosses. They unfortunately ultimately lose focus (their own, of the team and the work), and their bubble just bursts - puff. To become successful through efficiency teamwork is the recipe. When a manager just thinks as ‘me’, he will very likely manage his team. But if you focus on being ‘we’, you have brighter chances of being in the leadership position in the organization. Motivate yourself and your team. Don’t focus on being a Boss. Aspire to inspire. Become a role model, a leader. All it takes is humility, and practicality.



Rule # 03: “Pleasure in the job puts perfection in the work” - Aristotle There are many ways to achieve this while at work. There is no fun without (reasonable) pun - share joy and laughter with your colleagues. Connect (and disconnect) - give the best, take rest. This rule always motivates me. It keeps me interested in my job. One can also do reality checks to see how happy one feels while at work. When the office environment is conducive it is always good to reach out to your Management, your peers to ask them for their opinion (not waiting for the annual performance review). This will help you create a healthy and happy office space where you can improve yourself as well as prove your (very) best abilities.
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