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REFORMS AND PILOT PROJECTS TO EMPOWER WOMEN AND ENHANCE PROSPERITY



OVERVIEW



Women in the Pacific, like in other less-developed regions, face two sets of challenges to realizing their economic potential. They share the hardships stemming from geography, limited infrastructure and services, and a dearth of economic opportunities that hinder economic development throughout the region. Meanwhile, women must also contend with an additional series of barriers—cultural, legal, and institutional—that compound these challenges and prevent women’s full economic contribution. These include laws that do not allow them to directly own land or goods or register companies, limited access to courts and lending institutions, a lack of opportunities to develop professional or marketable skills, as well as deep-seated cultural practices. Taken together, these challenges can severely limit women’s participation in the formal economy and exclude them from entrepreneurial activity. This confines many women to the informal sector, operating home-based businesses where comingled personal and business resources prevent business investment, resulting in low productivity and labor returns, and perpetuating poverty. The effect of this is not only felt directly by women—who work more for less—and the families they spend much of their incomes on; women’s economic exclusion also carries enormous financial costs as national and regional economies miss out on a key local resource: the true potential of one half of the population. To lower the barriers to Pacific women’s participation in the private sector, a multipronged approach is needed. Broader initiatives to ease the constraints to doing business in the Pacific should, where appropriate, include provisions to accommodate the specific needs of women to ensure them equal access and benefit.20 Meanwhile, dedicated projects are needed to confront the skills and training shortcomings that limit women’s opportunities in the formal and professional sectors. This is the approach of PSDI and its economic empowerment of women activities. Across each of its focus areas and, critically, throughout its analyses and recommendations, PSDI works to see reforms implemented that improve women’s economic opportunities individually while strengthening national and regional economic conditions generally. Alongside this, PSDI has initiated a series of pilot projects designed to demonstrate different approaches to building the skills women need to participate equally in a variety of private sector contexts. PSDI’s approach recognizes the immense contribution gender-equal access to the private sector would make at both the macroeconomic and microeconomic levels. Not only is this assistance to both countries and individuals producing tangible outcomes, it is also providing a model of engagement for the economic empowerment of Pacific women that is much needed and sorely wanted. PSDI’s gender strategy is articulated in more detail in Empowering the Other Half Women and Private Sector Growth in the Pacific. A comprehensive analysis of the constraints to Pacific women’s economic empowerment will be provided in PSDI’s upcoming book Women in Business in the Pacific, which will be published in 2017.



CURRENT AND FUTURE PROJECTS



FIJI A pilot project called the Women’s Business Leadership Program was launched in Fiji in April 2016. It works with women employees from more than 15 large businesses and statutary bodies to: promote cultural change and make workplaces women friendly; engage male advocates in these businesses who advocate for the economic empowerment of women; and provide pathways for women to senior roles via individually tailored training and support. The project also pairs participants with mentors from Australia, New Zealand, and other Pacific countries.



ASIAN DEVELOPMENT BANK Pacific Private Sector Development Initiative Pacific Liaison and Coordination Office Level 20, 45 Clarence Street, Sydney, Australia



Tel +61 2 8270 9444 • Fax +61 2 8270 9445 [email protected] • @ADB_Sydney_PSDI www.adbpsdi.org • www.adb.org/plco/psdi



PSDI works with ADB’s 14 Paciﬁc developing member countries to improve the enabling environment for business and address constraints to private sector development in support of sustainable and inclusive economic growth.



PSDI is a regional technical assistance facility co-financed by the Asian Development Bank, the Government of Australia, and the Government of New Zealand.
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OUTCOMES AND RESULTS



NAURU Together with the ADB, PSDI assisted with a review of discriminatory laws and practices in Nauru in 2013-2014 and with development of the National Gender Action Plan.



CURRENT AND FUTURE PROJECTS



PAPUA NEW GUINEA (PNG) PSDI is implementing a pilot project that helps business women operating in the informal sector—in this instance, fisherwomen—formalize their businesses by providing finance for growth plus relevant training. The project also facilitates greater access to markets for women operating small-to–medium-sized businesses by helping them access finance to grow their operations. A memorandum of understanding was signed with Nationwide Microbank (now MiBank) in July 2014 to provide finance and financial skills training. Other training on product development and organizational governance will be provided by PSDI throughout 2016 to strengthen the ability of these women entrepreneurs to operate sustainable businesses over the long term. PSDI is also working with local organizations to promote the participation of rural women in agricultural production by providing training in agricultural production methods, helping them access finance through the secured transactions framework, assisting with access to markets, and supporting accountable governance of local organizations. By creating these supportive institutional frameworks PSDI expects to improve the lives of more than 6000 rural women, assisting in their transition from subsistence activities to active participants in the private sector. The PSDI-supported Competition and Consumer Review in PNG recognizes the need for policies, laws and institutions to be responsive to the needs of women as producers, consumers, and employees. One of the review’s issues papers, Consumer Protection and Economic Empowerment of Women, assessed how such laws affect women and made recommendations for how legal reforms could economically empower women and facilitate their role in the private sector. This work will continue through 2016.



SOLOMON ISLANDS



CURRENT AND FUTURE PROJECTS



In 2014, PSDI analyzed the constraints to women’s economic empowerment in Solomon Islands and initiated the following pilot project to help devise responses to them: • Boosting women’s technical skills. PSDI worked with the West Are’Are Rokotanikeni Association, the Ministry of Mines, Energy and Rural Electrification, community organizations, and government agencies to train women on solar panel maintenance. The pilot project has empowered rural women by teaching technical and income-generating skills that have enabled them to open bank accounts, create formal businesses and earn income. Following requests from community leaders the project was replicated in Choiseul Province. The project has also attracted significant interest from other organizations, and its strategy of training rural women in infrastructure maintenance is being replicated within the ADB’s forthcoming $15.8 million Solar Power Development Project. Onsite training has continued in 2016 along with ongoing monitoring and evaluation. • Improving inclusive governance. In collaboration with the Solomon Islands Chamber of Commerce and Industry (SICCI), PSDI delivered a gender-sensitive training program on corporate governance. The women-targeted program aimed to create ‘promotion-ready’ employees equipped with the skills for senior management positions, while a module of the training focused specifically on SOEs prepared participants for roles on SOE boards. The training was held over three, two-day sessions in July and October 2014 and February 2015 with women comprising 70% of participants. Two local trainers who were taught how to deliver the training did so for the first time in November 2015. PSDI helped SICCI develop a Corporate Governance Manual and is supporting the creation of a database of graduates. An evaluation of the project was undertaken in late 2015. • Collaborating with large businesses to encourage women’s entrepreneurship. In 2015 PSDI collaborated with Guadalcanal Plains Palm Oil company to assist female family members of the company’s male employees to develop a small, sustainable, formal business. The women created a successful clothing and uniform manufacturing business, which is now turning a profit. The aim of the pilot project was to demonstrate an approach for creating small businesses on the margins of big ones, and for the inclusion of women dependents in the formal economy.



PACIFIC PRIVATE SECTOR DEVELOPMENT INITIATIVE



ECONOMIC EMPOWERMENT OF WOMEN FOCUS AREA OVERVIEW | AUGUST 2016



CURRENT AND FUTURE PROJECTS



SOLOMON ISLANDS (CONT’D) In partnership with UN Women, PSDI undertook a review of how business law reforms have affected women, and of the effectiveness of women’s business associations in Solomon Islands. PSDI is working with Company Haus, the Solomon Islands company registry, to create women-friendly business support materials, as well as partnering with NGOs to raise awareness among women of the benefits and ease of formalizing their businesses and using personal assets to apply for business loans. PSDI also proposed amendments to Solomon Islands National Provident Fund legislation and Business Names legislation that remove discriminatory provisions, and called for a gender inclusive approach to the drafting of new credit union legislation.



CURRENT AND FUTURE PROJECTS



OUTCOMES AND RESULTS



TONGA PSDI designed and implemented a women’s business leadership program to move women towards leadership positions by: • Providing training on leadership and management, including corporate governance, media management and business networking; • Obtaining commitment from Tongan businesses to increase the participation and promotion of women employees, thereby instituting a change in business culture and commitment to the professional advancement of women; and, • Establishing links between Australian and Tongan businesswomen for theirs and their businesses’ mutual development. The project was enthusiastically embraced by leading Tongan companies and government organizations. Three two-day training sessions were held: in August and November 2015 and February 2016. Another pilot project launched by PSDI in 2016 will increase women vanilla farmer’s access to supply chain financing, raise their awareness of business law reforms, and evaluate ways for them to access concessional financing.



CURRENT AND FUTURE PROJECTS



VANUATU In partnership with UN Women and the Vanuatu Financial Services Commission, PSDI will be working with women’s groups to increase awareness of the opportunities for, and benefits of, business formalization, and how to access finance using the secured transactions framework. PSDI, with VFSC, will also provide training to women working in corporate settings or for government bodies on corporate and SOE governance.
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