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Description Eitcoin is a digital service that helps to solve issues of trust and skills verification in the recruitment process. It enables businesses to reduce costs and the amount of time spent on searching for candidates, hiring, and training new employees. It also gives employees access to a blockchain-based system of personal development and skills verification. The traditional industry of education does not meet market demand for qualified professionals. The crisis of trust in the labor market has reached catastrophic proportions: it is estimated that 70% of CVs contain inaccurate information. In such a situation, the entire process of verifying specialists’ experiences, competencies and skills falls on the shoulders of employment agencies. Eitcoin offers a new business model of developing staff competencies which can be incorporated in education, self-education and business processes. Students and professionals will have access to tools for solving long-standing issues in education and employment: ●



Trusted CV,which is a service that makes it possible to add verified entries to CVs of students and employees and also manage the registry of certificates.



●



A competency map that sets goals for personal growth and creates an effective path for individual development.



●



Employmentin companies which contribute to the professional development of a particular person.



The ecosystem operates on the Ethereum public blockchain, which ensures data reliability and also means that participants in the system will not have to use intermediary services. Commercial and educational organizations will have access to user-friendly tools for solving different issues in staff management and development: ●



Building an effective business model for education and development processes using



the opportunities provided by public certification of competencies and achievements of employees and students.



●



Fast search for and recruitment of employees without the use of intermediaries or spending on skills verification. The service selects professionals automatically based on their trusted CVs.



●



The automatic creation of individual development plans for each employee and student based on an open knowledge database.



●



Increasing brand loyalty in the labor and training market by means of transparent interaction with candidates and employees as well as their training and development.



●



Tracking industry trends in the labor market with the help of analytical data on demand for and supply of specific competencies.



Drivers for the Development of the System The education industry is gradually losing its position as the primary provider of professionals.



Modern markets and technologies change the demand for competencies and skills too quickly. Graduates from traditional colleges and universities do not have enough skills to be in demand. According to McKinsey (Education to Employment Report 2017), 40% of young people cannot find a job because of lack of skills. The labor market is experiencing a serious shortage of human resources.40% of companies cannot fill vacant positions within 6 months (McKinsey, US Job Creation Report) despite the fact that the unemployment rate fell to 4.5% (US Bureau of Labor Statistics,April 2017) and the number of vacancies increased to a record value of 5.8 million. This shortage in human resources results in a constantly increasing demand for training services. The market gap is filled by training companies, educational projects and corporate universities providing training services. Large companies are currently pouring huge amounts of money into corporate universities. For example, American companies spend USD 70 billion on such programs per year. However, unlike educational institutions,companies do not have either the opportunity or tools for monetizing their investments. It is gradually becoming understood that education for the sake of education is not needed. Education is not a goal but a tool for achieving some goal, such as to increase income, have a better job or get new opportunities. Fully developed competencies are acquired through combining academic education (fundamental knowledge), training (theory on how to apply knowledge) and hands-on experience (practical skills). At the same time, the crisis of trust in the labor market has reached epic proportions .People who do not have the opportunity to invest in their education and development are forced to falsify information about their qualifications, academic performance, skills and work experience. According to statistics, about 70% of CVs contain information which is inaccurate to one extent or another. Lack of trust between job seekers and employers generates intermediaries. As a result, employers have to spend more on hiring new employees. Various agencies offering services in competency assessment, staffing and outstaffing, as well as security agencies and e-recruiting platforms have become a separate link in the recruitment process because employers need a



reliable source of information on the experience, qualifications and skills of their applicants. Every day, companies issue new skills requirements. These skills may be in demand in the future or they may become irrelevant. By investing in professional development, people should set specific goals as this is the only way to become effective and quickly respond to changing demand in the modern market. Companies should set their skills benchmarks now in order to be able solve the issue of lack of human resources in the future. The current labor market requires that a new business model should be created which will ensure that the development of staff competencies is incorporated in education, self-education and business processes. Such a model should take into account business interests of all participants in the labor market and be based on trust. The process of training and development of competencies should be aimed at specific results that individuals and companies want to obtain.



The Labor and Training Market Today The Crisis of Trust The amount of inaccurate information in CVs increases every year (70% according to CareerBuilder in 2014,85% according to HireRights in 2017). On average, about 75% of job applicants falsify information about their skills in their CVs. There are a lot of companies in local and global markets that provide their clients with fake recommendations, work experience certificates, qualifications and other documents. This service is called ‘help in writing a CV’ at best.



In the end, all the costs associated with identifying unskilled employees fall on the shoulders of employers. Technological progress and the modern level of communication technology significantly change the services market. New Internet services make it possible to cut out intermediaries and provide the opportunity to make direct contacts with professionals. Recruiting platforms for teachers, drivers, construction workers and service staff are springing up like mushrooms after



the rain. Today, 35%(Freelance Union) of the entire workforce in the US are freelancers ,and this trend has shown tremendous growth around the world. When hiring a new employee, the company has to trust the information given in the applicant’s CV and reference letters, which can easily be falsified. It is almost impossible to find out what skills and experience the applicant does have. The majority of freelance workers are people who could not find a job or were dismissed due to lack of skills. This is particularly true for those who work in healthcare, childcare and risk-related areas (for example, drivers). At the same time, internal and international labor migration is growing worldwide, making national and international professional certification more important that it used to be. In most cases, it is impossible or too expensive to verify paper certificates. The systems of control over their use often fail. This issue also concerns professionals who often have to knock on every door to get certificates supporting their claims. According to IOM (International Organization of Migration), extra scores in education and qualifications of migrants increase the probability of being offered a job almost twofold.



Skills Verification When looking for a new job, people have to verify their qualifications, skills and experience every time they decide to change jobs. An individual’s professional biography is documented in several lines written in a diploma, a record of employment or a certificate. These lines do not provide any information about the person’s real skills. Applicants add more detailed information about their training and development experience to their CVs on their own, which immediately reduces the level of trust to their application forms and requires verifying their claims. Facts of a person’s professional life are not recorded anywhere. At best applicants provide reference letters from their colleagues or suggest having their referees interviewed. Companies have to verify the information provided by their applicants. They may use one source for verifying qualifications and some other sources for verifying work experience and skills. It often happens that it is simply impossible or too expensive to obtain reliable information about a candidate. In such cases, the candidate’s skills have to be verified as if his or her documents did not exist.



60% of candidates have had some negative experience at the stage of recruitment. Professionals who are really qualified for the job are not ready to spend a lot of time waiting until the company has verified their documents and may withdraw their application before they have gone through all the stages of the recruitment process. In order to hire the professional it needs, the company has to trust what is written in the CV without additional verification. The only alternative option is to invest more in the process of recruitment and engage internal experts or external agencies specializing in recruitment and staff management. The best example illustrating these issues is the market for software developers, where candidates meet with extremely high skills requirements due to the high cost of human resources in this sector. At the same time, it is difficult and expensive to verify competencies and skills of candidates.



Professional Development Does Not Equal Education When hiring employees, companies pay the closest attention to applicants’ work experience, the names of the companies that they worked for and the positions they took. The problem is that this information does not show what skills a person has acquired and used in the professional life, and neither does it help to estimate the candidate’s performance. Companies have to rely on what the candidate says in this regard. Training and development professionals agree that on-the-job training is the most effective method of training.People almost always acquire new skills and competencies regardless of the company they work for or the positions they take. Today, reliable information about training outcomes and the results of daily work can be found only in the company that employees work for. Until now, professional development and training has not been considered to be a form of education. Companies do not have tools for making return on investment and systemizing their teaching processwhich in fact goes on, but is not either documented or monetized in any way after an employee resigns. According to statistics, 30% of people who quit their jobs did it because their professional development had come to a halt. If employees do not see how they can develop in their company, they go to another company which can give them goals for their development. It is important for people to know where they are going and to assess their opportunities for professional migration and growth. When getting a new job, people usually have no idea how they will develop in this company, what they will learn and what they can achieve there. Moreover, you will hardly ever meet people who plan their professional development on their own. People are not motivated to take part in company training courses and sessions because they cannot use their learning outcomes outside the company. Today, they consider such courses as part of their paid work rather than an element of personal development.



The Rigidity of Traditional Education As a result of finishing an academic program or course, a person gets a degree or a certificate of completion. It can be extremely difficult for people to use these documents when their professions become obsolete or stop being in demand. A person usually needs qualifications in order to be eligible for a particular position according to employment legislation which changes as slowly as academic education does. Traditional education no longer helps to get better jobs they way it used to, which is confirmed by labor market statistics. Academic institutions should either change their programs or turn into scientific institutions. Academic programs should be divided into specific skills and competencies whose acquisition should be verified by several certificates, which differs from the modern practice, where a graduate is awarded a single certificate. Students should see how they can apply specific skills and competencies based on their development path and market conditions. According to statistics, about 30% of people falsify information about their qualifications and professional certificates in their CVs. We can imagine how the data will change if educational institutions and inspection authorities start issuing certificates and diplomas verifying separate skills and competencies. In order to make such changes to the system of education, it is necessary to have tools that can provide organizations with a trusted and scalable system for recording learning outcomes.



The Future of the Labor Market with Eitcoin The Eitcoin system, which is aimed at solving the issues described above, consists of several interconnected modules. Each of these modules caters to the needs of its target audience.



Trusted CV Trusted CV is a solution to the issue of the crisis of trust between participants in the labor market. It is a core module for the interaction between people and organizations. Eitcoin Trusted CV is a digital profile which contains data on a person’s learning outcomes and professional results in different companies and communities. Types of data recorded in a trusted CV: ● ● ●



Skills and competencies acquired at work Academic performance Professional training outcomes



● ●



Certificates Achievements and awards



What makes Eitcoin Trusted CV different from ordinary CVs is the fact that information about a person’s skills and competencies is added to the digital profile by organizations that employed, taught or certified the person. These organizations verify that the information provided by the applicant is true. All entries are accompanied by comments from the contributing company. The system shows when an entry was added or edited as well as its status. Each entry in a trusted CV can be withdrawn or edited by the organization which added it. The system eliminates the possibility of tampering with CVs on part of employers because the full history of changes is stored in a blockchain owned by the person who is described in a particular CV. Entries are made using the Eitcoin application for organizations or through integration with staff management and training systems which are already used in organizations. Owners of CVs can also make entries on their own, which become tagged as unverified, and send requests for their verification to the company. This can be very useful when a person needs to restore their professional history. Any person can submit a request for data verification to an organization if it is registered in the Eitcoin ecosystem. Companies are ranked according to the level of trust based on the statistics on how they work with CVs. Despite the fact that trusted CVs are created and managed by organizations, they actually belong to professionals. They have access to privacy settings and manage who can view their CVs and what entries can be viewed. They can also create several versions of their CVs, limit time frames or make their CVs available on request or set keys to them. Moreover, they can add comments to any entry to their CVs. As for organizations, they own the registry of entries to all trusted CVs they have created. As a result, a verified registry of all certificates issued by companies is formed. The mechanism is very similar to the system of records of employment. The difference is that our system has more detailed entries and can be accessed online 24/7. This approach enables people to verify their competencies and experience at any time irrespective of whether the organizations they worked for still exist. The data and the history of changes are stored in a blockchain, which creates a trusted environment and excludes any possibility of tampering with them in the future.



By implementing the system of trusted CVs, each organization becomes educational in its nature regardless of its type. The incorporation of staff training and development in business activities will provide companies with the opportunity to monetize this area and more effectively evaluate the results of investing in their staff. The fact that it is specific competencies and skills that will be verified will have a tangible result. Applicants and employees will become motivated to take part in corporate learning and development because they will know that they will be able to use their learning outcomes in the future. As for academic and professional education, our system will help to solve the issue of trust in certificates because it will be impossible to forge them. This approach makes it easier for institutions to design shorter and more flexible training programs, cater to the needs of the market and adapt to market changes. Each competency or skill will be verified separately in a personal profile. It is inevitable that academic education and vocational training will become more fragmented. Each student will be aimed at acquiring specific skills and competencies that can be used in the future. Companies will also use the fragmented system in training their staff, partners and clients.



Knowledge Base and Expert System Knowledge Base is a module of the Eitcoin system which contains lists and models of skills and competencies. Any organization or person registered in the system can add entries to the knowledge base. The basic unit of this module is a skill, which is a person’s ability to perform a particular function in a particular environment. The Eitcoin knowledge base uses Bloom's taxonomy,a model for classifying skills, which was developed and gained acceptance more that half a century ago (it was modified and upgraded several times) and is actively used in the process of training. According to this model, all skills are divided into three types (cognitive, psychomotor, and affective) and several levels (one to six). Intersections between the two dimensions correspond to particular actions.



The next level of classification involves clustering skills, which results in the formation of competencies. A competency is a set of skills that allows an individual to perform a particular functional role. We use the KSA (Knowledge, Skills, Attitude) Frameworkfor describing competencies. This framework contains the principles of building competencies out of different skills that have already been acquired.



Competencies can be assigned to functional roles and job positions, forming a staff management matrix. Organizations have access to the knowledge base through a separate Eitcoin application. The knowledge base serves as a reference book in the process of adding entries to trusted CVs. Companies can make new entries to it if needed. Expert System is an analytical add-in module connected to the knowledge base. It automatically standardizes data from the knowledge base and builds the most effective competency models, forming links between them for future use by organizations and individuals (for example, in the process of designing competency maps). The expert system provides organizations with ready-made competency models for different job positions. Based on these models, companies can train and develop their staff.



Competency Mapping Every person wants to improve their skills. At the same time, every company wants its employees to have high-level skills. However, it can be difficult to determine how a person should develop professionally. In 30% of cases, people quit their jobs because of career uncertainty. Designing and carrying out plans for personal development is one of the main challenges in the field of staff management. Competency Mapping is a module of the Eitcoin system which is aimed at designing effective plans for individual development. A personal competency map has a tree structure and shows in detail which skills and competencies the person needs to acquire in order to be able to take well-paid positions that will be in demand in the near future. Maps will be designed automatically by the expert system based on several parameters, including information contained in a person’s trusted CV, basic development models for different professional areas, information about competencies and skills contained in the knowledge base formed by the participants of the Eitcoin system, and statistics on jobs in demand. By linking maps to trusted CVs, the system will be able to suggest companies and educational institutions where a person can acquire missing competencies taking into account job positions that are vacant.



Models of development which are stored in the knowledge base will be used by companies for assigning clear functional roles and making decisions concerning skill levels. This means that each professional will have clear guidelines for personal development within the organization as well as the opportunity to become more eagerly sought after in the labor market and earn more money.



Candidate Matching System Searching for professionals and filling positions quickly are the main tasks of recruiting agencies and services. Candidate Matching System is a module of the Eitcoin system which helps companies to quickly find the most suitable candidates for vacant positions. New vacancies are created in the Eitcoin platform through the Eitcoin application for organizations. In order to create a new vacancy, the company should select a position from the knowledge base, edit skills requirements if needed and post the vacancy. Such an approach improves search accuracy, reduces time spent on preparing job descriptions and guarantees perfect matches of candidates to jobs. After the vacancy has been posted, the system will suggest the most suitable candidates available at the moment. After contacting the candidates, the company will receive detailed information about them. The system will search only among those professionals who have chosen that their CVs can be searched. By default, all verified CVs are searchable. Due to the fact that companies have the opportunity to include in their vacancies a list of skills and competencies that the candidates will acquire in their positions, the system will automatically suggest these vacancies to professionals by means of personal competency maps. In order to increase trust in information and rank candidates more effectively, the system will contain company rankings which will be calculated based on several criteria. These include company verification, the analysis of statistics on how companies work with CVs, and demand for competencies and skills provided by the company. There will also be a separate ranking based on how skills and competencies added by the company are estimated by other companies.



As the process of creating CVs will become automated, the process of searching for job candidates will experience significant changes. The scope of search will be expanded, erasing geographical boundaries and including people who do not use job search sites. It will also become possible to find a candidate with skills or competencies acquired in a particular company or in a certain period of time. Training opportunities provided to prospective employees will play a very important role in the process of recruitment. Each company will become educational in its nature and will give their employees not only jobs, but also options for professional development.



Analysis Platform The main challenge in the labor market is to predict demand for specific professionals and competencies. Analysis Platform is a module of the Eitcoin system which provides access to big data in a depersonalized form. The main task of this module is to collect statistics and evaluate demand for and supply of specific skills and competencies in different forms (by time, events, type of industry, and audience). Data provided by the analysis platform are used by the Eitcoin system in designing effective competency maps and job descriptions as well as ranking organizations. Statistics on the labor market, which will cover relationships between companies and employees, as well as those between students and educational institutions, will make it possible to solve important analytical issues. Graduate employment tracking will help to create objective rankings showing what universities produce in-demand graduates. Tools for analyzing and forecasting demand for competencies will enable educational institutions to quickly adjust their programs and offer knowledge that is in demand at any particular moment. The implementation of trusted CVs in educational institutions will solve the issue of the volume and length of academic programs. Separate skills will be verified throughout the course of the program.



Companies and employees will have the opportunity to track changes in market demand, including changes in competitive industries, and to see where the market is moving and what skills are becoming more or less popular. There is a direct correlation between demand for competencies and tasks that companies solve. The most popular competencies are those which help to solve tasks which are already in progress or being planned. Using statistics on the models of professional development, it will be possible to identify the most effective ways of development. This data will help to answer such topical questions as whether it is worth going to university in order to build a successful career, whether it is a good idea to start working for a large company, and whether it is beneficial to change jobs every three years. Data collected in the Eitcoin system will help us predict what the labor market will look like in the future.



Partner Interaction System Partner Interaction System is a module that provides an open interface for interaction with the Eitcoin system (API) and libraries (SDK). The opportunity to interact with data contained in trusted CVs, the knowledge base and the analysis platform at the software level ensures that the system will be easily integrated into existing business processes and makes it possible to develop business partner services. In order to facilitate implementation of the system in companies, we provide tools for integration with popular learning management systems (LMS), human resource management systems (HRMS), and project management systems (PMS). Business partner services can be designed in the following areas: -



Search for like-minded people and community building; Employee performance management; Business Intelligence tools; Social networks.



Eitcoin Tokens and Services Eitcoin tokens (ETC) based on ERC20 serve as a means of payment for Eitcoin services as well as a tool for managing the development of the ecosystem and interacting with organizations outside the Ethereum network. It is assumed that there will be demand for tokens as a tool of payment for services, which will grow along with the number of platform users. This will make ETC tokens an asset with high liquidity in the interests of community members.



Our business model assumes that organizations will subscribe to several information services which will be paid for in ETC tokens.



Core paid services:



●



Trusted CV.This service enables users to add verified records to students’ and employees’ CVs and also manage the registry of certificates. Users are charged by the number of entries and changes made.



Examples: 1) Educational organization A makes entries to students’ CVs concerning certificates issued and manages the registry of certificates. 2) Accreditation center B makes entries to professionals’ CVs concerning their exam results and certificates issued. 3) Commercial company C provides its staff with external or internal training and makes entries to employees’ CVs. . ●



Talent Vault.This service enables companies to post vacancies and search for candidates in the labor market. Companies are charged by time and the number of posts.



Examples: 1) Company A subscribes to the search service and posts a vacancy, after which it receives a list of suitable candidates with trusted CVs. 2) Educational organization B subscribes to the service and places an advertisement announcing training courses, after which it receives a list of those interested in participating.



●



Analysis platform.This service provides users with access to the results of analyzing big data on demand and supply in the labor market. Users are charged by time.



Examples:



1) Company A subscribes to the service and analyzes whether there are unemployed professionals of a particular kind in the market and assesses the demand for them in the industry. 2) Educational organization B subscribes to the service and analyzes the demand for competencies from commercial companies in order to design new training programs.



●



Open interface (API).This service allows users to work with data stored in the ecosystem at the software level. Users are charged by the number of API calls.



Examples: 1) Company A which designs learning management systems integrates with Eitcoin in order to provide its customers with an additional certification service. 2) Agency B which deals in staff recruitment and management designs an additional service for its clients which is aimed at searching for top managers and uses the Eitcoin database.



A large part of our target audience consists of traditional businesses which do not use the Ethereum infrastructure. This is why we have developed a mechanism for attracting traditional organizations to the Eitcoin platform. The mechanism of interaction is as follows: a traditional organization enters into a framework contract for the provision of services with payments made in flat money, after which Eitcoin becomes its agent in the Ethereum network. The organization gets registered in the system, and the organization’s funds are converted into ETC and gas in order to perform transactions in the blockchain. It is important to note that the attraction of external organizations directly affects the demand for and cost of ETC tokens and makes them more attractive for investment. All ETC token holders will have the opportunity to take part in the development of the ecosystem by: ●



Having a vote in decision making. Examples of such decisions include changes in the amount of commissions for transactions in the Eitcoin ecosystem, the allocation of



funds from the Eitcoin Foundation for the development of new projects, the expansion of services and their functionality, and issues related to remuneration distribution. ●



Making proposals for improving the current system through the Eitcoin Governance System.



The Proposal Bounty program ensures that the most active ETC token holders will receive remuneration for each proposal approved.



Why Blockchain and Ethereum? The Eitcoin ecosystem is built on the Ethereum public blockchain, which makes it possible to solve a number of issues: ●



Firstly, it cuts out intermediaries providing participants in the Eitcoin system with an environment for interaction. There is no legal entity or individual that can tamper with users’ data or restrict access to it.



●



Secondly, it ensures data reliability. Data reliability and impossibility of unauthorized data changes is ensured by the cryptographic security of the blockchain algorithms. All data belong to those system users who added them to the blockchain.



●



Thirdly, it ensures high system availability. Chances are next to zero that there will be any lags or failures. High system availability is ensured by its decentralization.



We have chosen to use Ethereum due to its undeniable advantages, such as a rich functionality of smart contracts, a large set of ready-made integration solutions, popularity among developers, and consistency of operation.



ICO Terms and Conditions During the ICO, we will distribute 40% (10,000,000 ETC) of the total amount of tokens (25,000,000 ETC). The remaining 60% will be distributed as follows: ● ● ●



10%: a fund for free distribution of tokens among our technology partners. These tokens cannot be sold. 30%: frozen assets for the benefit of the Eitcoin Foundation in order to ensure the development of the project and the community in the following stages. 20%: frozen assets for the benefit of the founders and participants at an early stage.



After the ICO closes, ETC tokens that have not been distributed will be destroyed in equal proportions. Unfreezing conditions: 1. Eitcoin Foundation: tokens stay completely frozen until the launch of the first version of the Eitcoin platform. 2. Eitcoin founders: tokens stay frozen for 2 years, with a share of 25% unfrozen every 6 months. 3. Eitcoin advisers: tokens stay frozen for 1 year, with a share of 25% unfrozen every 3 months. The ICO is divided into several periods: Early stage (Pre-ICO): 6000 ETC = 1 ETH (50% bonus) Period 1: 4800 ETC = 1 ETH (20% bonus) Period 2: 4400 ETC = 1 ETH (10% bonus) Period 3: 4000 ETC = 1 ETH The ICO is considered to be successful upon reaching a soft cap of 300 ETH. If the ICO happens to be unsuccessful, we will refund the proceeds net of transaction costs and fees of escrow agents who ensure that the ICO transactions are correct.



The use and distribution of funds raised in the ICO will depend on their amount:



Eitcoin



Tier



Cap



Activities



Tier 1



300 ETH



The launch of the main products: ● ● ● ● ●



Eitcoin Foundation



Tier 2



900 ETH



Eitcoin CV Eitcoin Knowledge Base Eitcoin Talent Vault Eitcoin Competency Map Eitcoin Analysis Platform



The development of the expert system and the user community: ● The development of standard competency matrices for different industries ● The development of recommendations for and standards of training and development for commercial companies ● The HRtech Awards program for the development of new labor market technologies Integration with technology partners and the development of an internal communications platform: ● Built-in online communications (the development of webRTC and our own infrastructure) ● SDKs for mobile applications ● Technical sandbox for partners and a system of external plug-ins



Tier 3



1.700 ETH



The creation of a system of labor relations based on the Eitcoin ecosystem: ● Hiring people within the ecosystem ● Teleworker management ● Cryptocurrency payments in the labor market



●



Tier 4



2.500 ETH



Online competitions



Maximum automation of labor market relations and performance management: ● AI application in making decisions concerning recruitment ● Correlations between professional development and performance ● Classification and management of people's achievements Development: ●



Establishment of representative offices of the decentralized labor market all over the world



The ICO may be terminated early at reaching a hard cap of 2.500 ETH or due to threats to information security. After the ICO has been completed successfully, ETC tokens will be distributed for the benefit of the Eitcoin Foundation and the team in the proportions described above. There are two main directions in which funds raised in the ICO will be allocated. The first direction is the development of the main Eitcoin project. The second direction is the development of the community, the development of additional functionality for the system services, and the improvement of standards of human capital development and the ecosystem as a whole. The allocation of funds for the implementation of the core Eitcoin services looks as follows:



The distribution of extra funds from the Eitcoin Foundation:



Roadmap The project was started in 2015 with the use of the team’s experience in creating a cloudbased corporate learning management system which received two Brandon Hall awards (Best Advance in Content Authoring Technology and Best Advance in Learning Management Technology). At that time, the team’s vision of current issues and future changes in the global labor market took shape. Based on the experience of interaction with several thousands of business customers around the world, we came up with an idea of how to develop the staff management market. We started designing and developing the Eitcoin ecosystem and its architecture in a way that would make it possible to solve problems associated with the standard approach to the training and development of human capital.



Let us have a look at the project timeline and the milestones that have been achieved: ● ●



●



● ●



December 2016: the launch of the Eitcoin project and the beginning of concept development. February 2017: the product concept was developed, and the team’s core (Ken lo, Hugh Madden and Veronika Tinnis) was built for further work on the project. The design stage began. June 2017: the main components of the system were designed and described. Detailed planning including tasks, goals, evaluation of the budget and other points was carried out. July 2017: a project portfolio was developed. The stage of UI / UX design and R&D began in order to develop Proof of Concept (POC). August 2017: Preparations for the ICO aimed at raising funds for implementing the project in its entirety. Mikhail Chekanov and Vyacheslav Apanyuk join the team.



There are a lot of tasks that need to be solved on the way to the full implementation of the Eitcoin project, so we have developed a roadmap that includes a number of control points: ●



Q1 2018:the establishment of an international organization and the launch of the ICO.



The team plans to attract public attention and investors to the project and raise funds through the ICO for further development.



●



Q2 2018: Trusted CV service testing and the launch of a system for interaction with investors and the community.



At this stage, we will create a system for interaction with investors in order to make the process of managing the company more transparent, and we will also start the process of creating the Eitcoin Community in order to perform quality control. At the same time, beta versions of the Trusted CV service and the Knowledge Base service, which constitute the system core, will be launched. ●



Q3 2018: The launch of a certification service for organizations; Talent Vault service testing.



Moving to full functionality mode is a very important milestone in the development of the Eitcoin infrastructure. At this stage, the Trusted CV service and the Knowledge Base service will be released and a beta version of the Talent Vault service will be launched. ●



Q4 2018:The release of platform applications for managing trusted CVs and headhunting; the system will start servicing commercial organizations and users.



The official release of the main functional modules will create the opportunity for commercial use of the Eitcoin system. A campaign will be launched to attract organizations and users to the system. ●



Q1 2019:Investment Round B; the launch of a beta version of the service for analyzing big data.



The service for analyzing and accumulating big data will become the final link in the Eitcoin infrastructure. In order to develop the platform on a global scale, aggressive promotion and customer support will be needed. Another investment round will be announced and a sale of ETC tokens which have been frozen will be conducted. ●



Q2 2019:the connection of technology partners to the chain; system integration testing.



At this stage, Eitcoin will turn into a full-fledged ecosystem that makes it possible to attract external organizations of any size as customers, and also to attract technology and business partners interested in our infrastructure. ●



Q3 2019: the global launch and promotion of the Eitcoin ecosystem.



At this stage, global expansion of the Eitcoin ecosystem with the aim of taking a leading position in the human resources market will take place. New projects aimed at managing the global labor market and staff productivity will be launched. Throughout all the stages of the roadmap, the applications and systems will be supported and upgraded in order to provide better service and improve user experienc.



Team Ken Lo Leadership Ken is a successful serial entrepreneur who co-founded ANX International, one of the world's largest blockchain service providers. As the CEO of ANX International, he has over 5 years experience in blockchain strategies, extensive knowledge in running world-class crypto-assets exchanges, and providing innovative solutions to many blockchain platform operators. Ken has 20 year's experience in business strategy and execution working for MNCs like BT, Accenture, and Verizon.



Hugh Madden Leadership Hugh is responsible for much of the vision behind the openANX project. He has a strong commitment to the future of digital assets and a belief that access should be free and open to all. Hugh started his first business when he was 16, providing security services for companies in Australia. He has worked for various financial service firms (HSBC and AXA) building and designing their systems and security. In 2012, Hugh founded ANX International, one of the world’s largest blockchain developers and a backer of the openANX project.



Veronika Tinnis COO & Co-Founder Senior experienced executive with the talent to bring projects from vision to implementation. Has strong cross-industry expertise. Applies KaiZen Management. She is excellent in executing roadmaps with the required action to ensure that all crypto network token contributors profit in a timely manner. Took over interim management mandates in the field of Global Learning & Development for various clients like GlaxoSmithKline, Johnson & Johnson and Deutsche Bank.



Deniz Daskin CIO & Co-Founder Senior experienced executive with the talent to bring products from prototypes to profits. Has in-depth knowledge in IT, realizes solutions for difficult challenges and ensures that all blockchain security standards are met in technical terms. Worked for clients like Zurich Insurance, DA Direkt, Forsa Market Research and German public bank Helaba in the field of information technology, cyber security, server infrastructure, data privacy and implementation management.



Cerulean Hu Development Cerulean brings a wealth of experience to the project’s development team. She has been developing in the blockchain space since 2013, and has experience in BTC, Multichain, Hyperledger/Fabric and large scale deployments.



Sawyer Zhang Development Sawyer is a seasoned coder, product designer and project manager. He is Extreme passionate about new technologies and user experience design.



Q Ladraa Ideation, Concept & Brand Advisor Founder of Qews Entertainment, focusing on early-stage companies at the intersection of tech, media and entertainment. Has the talent to meet trends and disrupt the status quo. Designed the Pumped App concept. Is experienced on user onboarding and brand building. His co-founded App was acquired for 20 million dollars in 2016. He built the brand Ed Hardy, worked as a marketing executive at Guess and as a jury member at Germany's Next Top Model by Heidi Klum.



Prof. Dr. Jo Groebel Media Advisor Founder of Deutsches Digital Insitut and pioneer of modern media psychology with a focus on digital media. Published 38 international books. Gave thousands of interviews in the New York Times, Wall Street Journal, Cambridge, Oxford, Le Monde, ZEIT, FAZ, Spiegel, ARD, ZDF, RTL, BBCand CNN. Lectured at UCLA, Harvard, Columbia and Yale. Counselor for heads of states and CEOs of Fortune 500 companies like KPMG, ING Group, NBC Universal, Lufthansa, Bertelsmannand Microsoft.



Amanda Tung Marketing A decade of experiences in sales and marketing. Involved in several DLT projects in Hong Kong and London. A marketing professional who is results- driven with expertise in media, event, social media management and budgeting in the region.Horned to be listed as "Powerful FinTech Leaders Driving CrossIndustry Innovation Adoption" in Hong Kong. Also, sitting the Advisory Board at the Hong Kong FinTech Association



Lionello Lunesu Technology Advisory Lionello is engineer with 20 years of international industry experience in software and hardware. He has been involved in start-ups for 15 years, selling his first in 2001. He has led development teams in Bucharest (Romania) and Beijing, and joined Microsoft in 2010 in Shanghai. Lionello has accrued broad expertise in areas such as virtual reality, e-commerce, cloud computing, blockchain, and IoT.



Dr. Burkhard Bonsels Business Development Advisor Founder of Athanor Capital Partners with experience in PE and technology investments. Worked for the Boston Consulting Group, cofounded a start-up in display technologies and accompanied an IPO of an online media agency. Former managing partner of Quadriga Capital , one of the most established mid-cap private equity players in Europe. Has run a variety of transactions with a sector focus on consumer & e-commerce, education and software technology.



Ben Tai Strategy Advisory Ben has 30 years of experience in corporate law specializing in crossborder corporate finance. Currently based in Hong Kong and Beijing, he is also a member of the New York Bar and the Hong Kong Law Society. He earned his J.D. from Columbia University (J.D. 1986; Head Articles Editor, Columbia Journal of Transnational Law; Harlan Fiske Stone Scholar).



Architecture



The core component of the architecture is the Ethereum Blockchain, which is used to process data within the system and maintain the persistent state of all system data. These data include: ● ● ● ●



Competencies:a global list of skills and competencies. Users: a list of users. Each item on the list can contain indications of the organizations which the user is working for. Organizations:a list of organizations. CV entries:a list of users’ competencies. It forms links between the user, the skill and the organization which taught the user this skill.



The user application is built in the form of a Dapp and provides the functionality for collecting and storing information about users (filling in their profiles), displaying the current status of their trusted CVs, and working with employees’ competency maps.



The application for organizationsis built in the form of a Dapp and provides the functionality for collecting and storing information about organizations (filling in their profiles), developing the knowledge base, issuing skills and competency maps, verifying organizations (using an oracle for verifying organizations), and providing access to the Candidate Matching Systemservice. Analytical data is collected, displayed and stored in the Analysis Platform.This module is built in the form of an external software system which is accessed via the HTTP protocol. In order to integrate and run specific analytical scenarios, the Analysis Platform provides access to data via REST API with the option of filtering and sorting by different parameters. External software products are integrated via SDKs for different platforms, plug-ins for popular user systems, and REST API.
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