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#1a MINUTES OF A BOARD WORKSHOP FOR THE BOARD OF TRUSTEES OF THE INDEPENDENT SCHOOL DISTRICT OF BOISE CITY Friday, December 2, 2016 12:00 p.m. – 3:30 p.m. Edward L. Davis District Services Center 8169 W. Victory Road - Boise, Idaho WORKSHOP President Gregory called the meeting to order at 12:08 p.m. Those in attendance were Trustees Nancy Gregory, Maria Greeley, Doug Park, Dave Wagers and Beth Oppenheimer . Trustees AJ Balukoff and Troy Rohn were absent. Also present were Superintendent Dr. Don Coberly; Deputy Superintendent Coby Dennis; Clerk Jennette Clark; Directors Dr. Ann Farris, Matt Kobe and Amy Kohlmeier; also present were Administrator Nancy Landon; Public Affairs Specialist Dan Hollar and Communications Specialist Ryan Hill BOISE SCHOOL DISTRICT VALUES AND EXPECTATIONS Deputy Superintendent Coby Dennis reported to the Board when the Boise School District Values and Expectations started and how the values were developed. The values are respect, dignity, honesty, responsibility and teamwork. Mr. Dennis and the Directors discussed how they are used in their everyday work by providing the foundational expectations of behavior from all. Trustees reinforced these important elements of character development and role modeling. FUND BALANCE TRANSFER Upon a motion by Trustee Park with a second by Trustee Wagers the Board unanimously voted to approve the budget modification: The District received the final audit in October from Eide Bailly. The unobligated fund balance was greater than anticipated because of savings in various programs. The largest savings came from the transportation budget because of lower fuel prices and reduced routes. We are requesting the transfer of $1,500,000 from the District’s General Fund to the Plant Facility Fund. These dollars will be utilized to develop the athletic facilities at the old Facilities and Maintenance Compound on Fort Street. ADMINISTRATION ORGANIZATION/RESPONSIBILITIES Dr. Ann Farris, Amy Kohlmeier and Matt Kobe presented the Boise School District organization structure, regarding the Directors, Administrators, Curriculum Supervisors and Consulting Teachers. BOARD TRAINING President Nancy Gregory led a discussion on different subjects to which allowed all



participants to provide perspective as we strive to continually improve both Board functioning and teamwork between the Boad and the Administration.



BOND UPDATE Pam Solon and Carrie Hastriter from “Friends of Boise School District” reported to the Board on the bond committee meetings, their visits to the school staff meetings, music programs and holiday programs. The “Friends of Boise Schools” are appreciative that the bond will enable reinvestment into all of the neighborhood schools without an increase to the tax rate. The District website is excellent and has valuable information. BOARD/SUPERINTENDENT COMMENTS Dr. Coberly reported that we now have 19 college graduates that were enrolled in the District AVID Program, when they were in Jr. High and High School



ADJOURNMENT There being no further discussion a motion was made by Trustee Park with a second by Trustee Wagers to adjourn the meeting. The Board voted unanimously to adjourn at 3:04 p.m.



___________________________________ PRESIDENT, BOARD OF TRUSTEES ATTEST:



___________________________________ CLERK, BOARD OF TRUSTEES December 2, 2016
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