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Expression of Interest (EOI) - DETAIL Release Date



8 January 2018 at http://www.nqdrytropics.com.au/expression-of-interest-eoi/



Closing Date



9 February 2018



Offer Period



3 years, January 2018 – January 2021 Possible 1 year rollover



NQ Dry Tropics Contact Officer



Rodger Walker – Land Management Officer Tel : 0408 828 276 Email : [email protected]



NQ Dry Tropics Project Manager



Andrew Yates – LDC Project Manager Tel : 0423 976 501 Email : [email protected]



EOI Details



Approved service providers ● Provision of farm based professional services



Lodgement of EOI



Email response to the EOI before close of business on 9 February 2018 to; [email protected] Notification on inclusion in the pool of common service providers will be provided by return email on or before 16 February 2018
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SUMMARY NQ Dry Tropics is an independent, not-for-profit organisation that is committed to sustaining our region’s natural resources for the benefit of current and future generations. We are a nongovernmental Natural Resource Management (NRM) body operating in the 146,000km² Burdekin Dry Tropics region of Queensland that covers vast rural areas as well as Townsville, Charters Towers, Ayr, Bowen, and Collinsville. Our primary objective is to promote sustainable development of land and water resources in the dry tropics of North Queensland. To assist in our program delivery areas, principally the Landholders Driving Change (LDC) project based in the Bowen, Broken and Bogie (BBB) catchment areas, NQ Dry Tropics is seeking Expressions of Interest (EOI) from local service providers to be included in a pool of approved service providers. Three pools of providers will be established to deliver the following; ● ● ●



Provision of earthmoving machinery and services Provision of land repair and environmental improvement services Provision of farm based professional services



This EOI is for the provision of farm based professional services valued up to $50,000 (ex GST) per engagement. Up to ten companies will be accepted into the pool of providers. The pool will remain in place for three years with the potential to rollover for a further 12 months. After selection, engagements for work will be offered on a Request for Quotation bases when specific jobs are identified. The Landholders Driving Change program In response to the ongoing water quality impacts affecting the health of the Great Barrier Reef (GBR), the Queensland and Australian Governments have set ambitious targets in the Reef 2050 Long Term Sustainability Plan (Reef 2050 Plan), to reduce pollutants in key reef catchments by 2025. In August 2017, the Queensland Minister for Environment and Heritage Protection, and Minister for National Parks and the Great Barrier Reef approved the program design of the NQ Dry Tropics Major Integrated Project (MIP). The MIP is a three-year project, intended to pilot land management and repair approaches within the BBB catchments and aims to develop a self-sustaining package of interventions and tools transferable to other GBR catchments. The NQ Dry Tropics MIP has been renamed locally to Landholders Driving Change (LDC). The LDC project specifically aims to improve land condition and water quality within priority areas. The LDC project has a variety of program areas including, grazier support, large scale gully landscape remediation, influencing other land managers and exploring new incentives for land repair and erosion prevention. For more information on the LDC project visited the website at; http://ldc.nqdrytropics.com.au/ Location The Landholders Driving Change project is located within the Bowen, Broken and Bogie Catchment areas, centred on Collinsville, north Queensland. Collinsville is located 280km south of Townsville, 150km west from Proserpine and 90km south-west from Bowen. Although this EOI is focused on the LDC project, the pool of approved service providers may be used by other NQ Dry Tropics program areas, suppliers beyond the BBB catchment area are therefore encouraged to apply. NQ Dry Tropics – EOI Farm Based Professional Services
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Location Map – BBB Catchment



NQ Dry Tropics – EOI Farm Based Professional Services



Page | 4



Scope of Works All engagements under the LDC project will aim to improve soil condition and reduce sediment runoff from grazing and other land uses into the Great Barrier Reef. The scope of works under this EOI includes services on grazing land that will provide public benefit, a separate procurement process may or may not be applied for landholder private benefit works that still delivers on water quality improvement. Expected farm based professional services required to achieve LDC project objectives include; ●



●



●



●



Design treatments for (small scale) gully erosion management ○ Identify the cause of erosion and define threats to farming operations and reef health, undertake catchment and hydrology mapping, undertake soil mapping and sampling, identify priority treatment areas based on gully components and sediment movement, plan and oversee implementation of remediation works, monitor and report on results. Design treatment for weed management ○ Identify and map priority weeds and define threats to farming operations and reef health, prepare plans and provide detail on each weed, outline control techniques including how and when to diversify or switch control methods, specify rates of control and recommend types of herbicides to apply if required, include options for photo-monitoring and reporting, plan and oversee implementation of works, monitor and report on results. Delivery of field or class based grazier workshops/courses/training days relevant to the BBB catchment landholders and local grazing systems ○ Workshops/courses/training days to cover one or more of the following topics; grazing land management, livestock production systems, animal welfare, pasture agronomy, soil health, property planning, on-farm new and innovative technology applications, gully erosion management, weed control, road construction and maintenance. Note: Service providers should have a broad range of knowledge relevant to the grazing industry, a holistic and problem solving approach plus an understanding of local land types, condition and capability. Farm Financial planning services ○ Delivery of financial planning reporting/workshops/courses/training days in the BBB area (i.e. on-farm or at Collinsville) relevant to grazing businesses. ○ Service must cover one or more of the following topics; financial management tools, farm economic analysis, record keeping, succession planning, office systems management.



EOI REQUIREMENTS Successful inclusion in the common services pool requires completion of the following; ● ● ● ●



Provision of business name, business location, ABN and insurance details Business capability statement Business capacity statement and 2018 schedule of rates Detail on any quality assurance systems that are in place and compliance with WHS legislation and guidelines if relevant
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A template is attached to this EOI for completion. Response to the EOI can be provided on this or in a different format as long as all required information is supplied. Both electronic and handwritten responses will be accepted. Selection Criteria Response to the EOI must provide NQ Dry Tropics with the confidence that services offered will be undertaken in a professional and timely manner and that value for money will be achieved. Your response to the EOI must provide information regarding your suitability based on the following selection criteria. Criteria Business structure and Insurance



Organisational Capability



Organisational Capacity



Rates Schedule



Health and Safety



Local Content



Detail Provide detail on business structure and insurance, including; ● ABN and GST registration ● Worker’s Compensation insurance ● $20m Public Liability insurance ● $5m Professional Indemnity insurance Note: Insurances will be mandatory prior to any engagement. ● Provide detail on previous experience in providing farm based professional services listed in the scope of works, particularly in relation to LDC program objectives. Examples of past delivered workshops/courses/training if relevant should be provided. ● Provide detail on and relevant qualifications and/or licenses, as required by law. ● If applicable provide details on innovative ideas that may improve the quality of service provision. ● List your service delivery area(s). Note: Selection does not rely on capacity to provide all services listed. ● Provide hourly and daily rates on service provision for the 2018 calendar year. An opportunity to supply adjusted rates for each subsequent year will be provided. Note: Engagement will be through a request for quotation, adjustments to rates can be made if required work is outside stated scope. ● If relevant, provide detail on commitment to WHS legislation. Reference your safety management system, safe work procedures plus other relevant systems and process. ● Local suppliers are encouraged to respond. The LDC project aims to build regional capability and capacity. For the purpose of this EOI, local business are those that are based / operate within the BBB catchment area, then the Bowen area, then within the boundaries of the NQ Dry Tropics region.
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Value The total LDC budget is approximately $15M over three years, of this $5M will be allocated to the BBB grazier support program area, part of this funding is the focus of the three pools of approved service providers that are being established for LDC project delivery. Confidentiality Information submitted in your application will be treated as commercial-in-confidence and will not be disclosed to any party outside NQ Dry Tropics. Terms and Conditions Successful service providers will be entered on a register with the understanding that: ● ● ● ● ● ● ●



Service providers are accepting of NQ Dry Tropics standard terms and conditions of contract, supplied upon request. To be signed before each engagement. Service providers are accepting engagement according to the NQ Dry Tropics Procurement Policy that requires a quotation in writing for all work offered. Inclusion on the register is on a non-exclusive basis and does not impose any obligation on NQ Dry Tropics to engage any service provider for any services at any time. A review of service providers on the register may be undertaken at any time. Service providers must comply with relevant environmental standards and legislation. NQ Dry Tropics reserves the right to remove a service provider from the pool of providers at any time if the provider breaches the terms and conditions of its inclusion on the register. Service providers will not be paid any fees or reimbursement of any expenses as a consequence of their Expression of Interest application or their inclusion on the register.



Lodgement ● ● ●



Refer to LDC website, http://ldc.nqdrytropics.com.au/ for any notification on changes to the EOI specification prior to responding. Email your response to the EOI before close of business on 9 February 2018 to [email protected] Notification on inclusion in the pool of approved service providers will be provided by return email on or before 16 February 2018



Contacts ●



The initial point of contact for any question or clarification on the EOI is Rodger Walker. Other LDC BBB grazier support project team contact details are stated below. Name



Position



Andrew Yates Rodger Walker Brendan Smith



Project Manager Land Mgmt Officer Senior Field Officer



Phone 0423 976 501 0408 828 276 0417 408 587
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