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Achievement and Integration Plan Executive Summary March 2018



PROGRAM INFORMATION Minnesota Achievement and Integration program: The purpose of the Achievement and Integration for Minnesota program is to (1) pursue racial and economic integration, (2) increase student achievement, (3) create equitable educational opportunities, and (4) reduce academic disparities based on students' diverse racial, ethnic, and economic backgrounds in Minnesota public schools.



Program Participation: Minnesota Department of Education determines which districts participate by comparing adjoining districts’ percentage of enrolled protected class students. Districts that are racially isolated or have a racially identifiable school are required to be in the Achievement and Integration program.



Program Funding: Achievement Aid is available to fund activities to support the purpose of the program. Funding is provided by the State of Minnesota in the form of aid and by local tax payments through a levy.



CUSTOMER INTIMACY MODEL The value discipline of “Customer Intimacy” forms the foundation of our achievement and integration plan. Customer intimacy is an approach to creating personalized solutions for problems and opportunities through a focus on the needs and aspirations of those who we serve – our students and families.



WAYZATA PROGRAM GOALS 1. Readiness: All children are ready for school. 2. Achievement: All third-graders will be at or above proficiency in reading, math, writing and speaking



3. Achievement: Student achievement will not be predictable by any demographic classification, i.e. race, socioeconomic status, gender, or disability. 4. Achievement: All students graduate from high school career and college ready. 5. Personalization: All students will know and understand their unique talents, have a voice in their educational experiences, and take ownership for their learning, career aspirations, and future success 6. Health and Well-Being: All students will feel a sense of belonging and connection to their school where social-emotional, physical and mental health is nurtured and valued



STRATEGIES 1. Strategy #1: Ready for School – We will support K – 12 transition opportunities and experiences so that students are better prepared for the next level of learning. 2. Strategies #2: Student Support, Opportunities and Experiences – We will provide a continuum of support, opportunities and experiences for students so that they are better prepared to take full advantage of our learning program. 3. Strategy #3: Family Engagement – We will provide opportunities, experiences and resources so that parents can be more engaged in their child’s learning. 4. Strategy 4: Professional Development – We will provide professional development in cultural awareness and culturally responsive teaching strategies so that staff are prepared to meet student learning and social and emotional needs.



ACTIONS Strategy #1: Ready for School and Learning



Strategy #4: Professional Development



Action #1: School Visits (Spring)



Action #1: Staff Cultural Awareness – A: Beyond Diversity B: Social Justice C. Bias, Identity Development



Action#2: Fall Orientation (Link Crew)



Strategy #2: Student Support, Learning Experiences and Opportunities – Action #1: Student Support A. Intervention Teachers and Staff Reading Intervention Teachers Math Intervention Teachers Elementary Achievement Interventionists Secondary Achievement Specialists Social Workers



Action #2: Culturally Responsive Teaching A. National Urban Alliance B. C. Action #3: Coaching and Mentoring A. Peer Coaches



Action #2: Learning Experiences and Opportunities A. Student Cultural Awareness B. Extended Learning Elementary Targeted Services Elementary Summer Learning Middle School Summer Learning High School Summer Learning C. Pathway Programs Elementary Young Scholars Program HS Summer College Prep Academy D. Coaching, Mentoring, Tutoring E. Alternative Learning Program – Middle School ALC Programming High School ALC Programming Strategy #3: Family Engagement A. School Open House Fall Open House B. Parent / Teacher Conferences C. Parent University



For More Information, Please Contact Dr. Jill Johnson, Executive Director of Teaching and Learning 763-745-5022; [email protected]



D. Family Nights E. Electronic Access and Communication



March 2018
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