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Solved & Composed By Muhammad Afaaq & Maha Syed 0346-5329264 [email protected] [email protected]



FINALTERM EXAMINATION Fall 2009 MGT613- Production / Operations Management Solved By Muhammad Afaaq & Maha Syed Paper # 07 Question No: 1 ( Marks: 1 ) - Please choose one Which one of the following is used to produce gasoline and petroleum products? Job Shop Batch processing Assembly line Continuous processing MID Term examination repeated Question  MCQ # 02 http://highered.mcgrawhill.com/sites/0073403296/student_view0/chapter7/m ultiple_choice_quiz.html Question No: 2 ( Marks: 1 ) - Please choose one Which one of the following forms of productivity has units of output per dollar input? Capital P # 19 Capital Productivity Units of output per Rs. input Dollar value of output per Rs. Input Energy Labor Machine Question No: 3 ( Marks: 1 ) - Please choose one



For latest assignments solved quizzes files GDB solve n unsolved past papers Come join us in www.Vubaba.com & http://groups.google.com/group/vustudymania



Solved & Composed By Muhammad Afaaq & Maha Syed 0346-5329264 [email protected] [email protected] Which of the following refers to the cost associated with the order of inventory and its receipt? Ordering cost P # 144 Ordering costs: Costs of ordering and receiving inventory Holding cost Shortage cost Stock out cost Question No: 4 ( Marks: 1 ) - Please choose one Suppose customers hold negative perception about service provided by XY organization According to which of the following can be the reason for this negative perception? Differences between Expected and Perceived Quality Difference between service delivery and external communication with customers P # 107 Gap 4: Differences between service delivery and external communication with customer  Customers are influenced by what they hear and see about a company’s service  Word-of-mouth publicity and advertising are main outlets which customers open their opinions to  The difference between what a customer hears about a company’s service and what is actually delivered is represented by gap 4  This gap can lead to dangerously negative customer perceptions Difference between customer s expectations and management s perception about their expectations Difference between manager s expectations of service quality and specifications of service quality of customers Question No: 5 ( Marks: 1 ) - Please choose one Which one of the following refers to a team having representatives from different Functional area of the organization? Traditional work group Self-directed team
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Solved & Composed By Muhammad Afaaq & Maha Syed 0346-5329264 [email protected] [email protected] Cross-functional team MID Term examination repeated Question  While having representatives from different functions as team members is predicted to facilitate communication with non-team members from those functions, this structure may also create internal conflicts. Self motivated team Question No: 6 ( Marks: 1 ) - Please choose one Which of the following factors does NOT impact the supply chain? Increased competition Reduced number of suppliers Technology improvement Aging of the population P #174 Supply Chain: The sequence of organization’s facilities, functions, and activities that are involved in producing and delivering a product or service. Question No: 7 ( Marks: 1 ) - Please choose one If the costs of inspection are higher than costs of obtaining the sample ____________ sampling should be used. Random Single Double Multiple P # 128 Where inspection costs are higher than costs of obtaining the sample, multiple samples are carried to ensure that a good or bad result can help terminate the sample testing thus ensuring savings in inspection cost. Question No: 8 ( Marks: 1 ) - Please choose one Which one of the following types of manufacturing layout is considered a hybrid? Process layout Product layout Fixed-position layout
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Solved & Composed By Muhammad Afaaq & Maha Syed 0346-5329264 [email protected] [email protected] All of the given options P # 80 Hybrid/Combination: A Layout that makes use of the combination of Product, Process or Fixed Position Layout Question No: 9 ( Marks: 1 ) - Please choose one Master schedule interfaces with all of the following Except: Capacity planning Resource planning P#139 � Master schedule: Determines quantities needed to meet demand � Interfaces with 1. Marketing 2. Capacity planning 3. Production planning 4. Distribution planning Production planning Distribution planning Question No: 10 ( Marks: 1 ) - Please choose one What would be the total cost of inventory, if a firm holds 800 units of a product A , with the carrying cost of Rs. 4 per unit? Rs. 796 Rs. 804 Rs. 3200 Total cost= Number of units *carrying cost Total cost= 800*4 Total cost= 3200 Rs. 200 Question No: 11 ( Marks: 1 ) - Please choose one Which of the following strategy is NOT feasible for the industries where highly skilled labor is required and the competition for labor is intense?
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Solved & Composed By Muhammad Afaaq & Maha Syed 0346-5329264 [email protected] [email protected] ► Level capacity strategy ► Chase demand strategy http://www.cbpa.ewu.edu/~pnemetzmills/omch9/pracanswers.html Chase Demand Strategy Chapter 5 - Aggregate Planning A chase strategy should not be pursued when worker skill qualifications are high because hiring and firing workers will soon make them difficult to find. Similarly, hiring and firing workers is not a good strategy when workers are scarce because of low unemployment rates ► Proactive strategy ► Mixed or hybrid strategy Question No: 12 ( Marks: 1 ) - Please choose one Source of input to the service system in waiting line model is known as: ► Balking ► Customer population Customer population is the Source of input to the service system http://books.google.com.pk/books? id=oMjLPc6LwbwC&pg=PA295&lpg=PA295&dq=Source+of+input+to+the+ser vice+system+in+waiting+line+model+is+known+as+Customer+population&sou rce=bl&ots=x75GdrUlSr&sig=WGVvIPJ114cxxW8yLMfPYoRYyA&hl=en&ei=QYjgTuLxBM_ngaKkOzUBQ&sa=X&oi=book_result&ct=result&resnum=8&ved=0CEQQ6AEwB w#v=onepage&q=Source%20of%20input%20to%20the%20service%20system %20in%20waiting%20line%20model%20is%20known%20as%20Customer %20population&f=false ► Reneging ► Waiting population Question No: 13 ( Marks: 1 ) - Please choose one
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Solved & Composed By Muhammad Afaaq & Maha Syed 0346-5329264 [email protected] [email protected] A purchaser needs unique, low-money value part. This part is a critical component of a product manufactured by the purchaser. The part is patented and can only be obtained from two suppliers and is often on back order. The purchaser’s company does not have expertise in the manufacturing of this particular component. In this scenario what is the most appropriate action for the purchaser? ► To select a similar part from other reliable supplier and substitute the part ► To set up a cross-functional team to make the part internally ► To seek other suppliers through seeking a quotation or proposal ► To recommend a change in product design to remove the need for that unique part Question No: 14 ( Marks: 1 ) - Please choose one “Respect for worker” is the basic principle of which of the following management systems? ► American management system ► Japanese management system The management believes that the best way to get what they want is to help their employees get what they want and vice versa. In short the Japanese management respect each employee’s dignity, human rights and privacy; never permit any discrimination toward employees; provide all with equal employment opportunities; and endeavor to create comfortable workplaces for all employees. ► Asian management system ► European management system Question No: 15 ( Marks: 1 ) - Please choose one Which of the following elements of supply chain prevent organization from bullwhip effect? ► Predicting quantity and timing of demand https://docs.google.com/viewer?a=v&q=cache:bgAh5lvrtcJ:
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Solved & Composed By Muhammad Afaaq & Maha Syed 0346-5329264 [email protected] [email protected] www.idii.com/wp/donovan_sc_part3.pdf+how+bullwhip+effect+can+be+mini mize&hl=en&pid=bl&srcid=ADGEESh_tuBHoaZ1oaLI2QYiCSQc7QGw0_RJTrla kipRseyDr1uWFwOj58wS09s8ghLYtM4tVYS23xsnPzwhNl4O7cvUFvO3Jdnv7m Zpnpn81UPC7b3wx_X1R8c3_kBpY0ZLLrvY1&sig=AHIEtbRnImOgrm5FEeOUh ELZRNNzuiLOEg You will find opportunities for improvement by adopting some or all of the following actions, among others, to minimize the “Bullwhip Effect” and increase business performance. Minimize the cycle time in receiving projected and actual demand information. Establish the monitoring of actual demand for product to as near a real time basis as possible. Understand product demand patterns at each stage of the supply chain. ► Incorporating customer’s wants in manufacturing ► Controlling quality and scheduling work ► Determining what customers want Question No: 16 ( Marks: 1 ) - Please choose one Which of the following is a type of kanban that authorizes the production of goods? ► Supplier kanban ► Material kanban ► Withdrawal kanban ► Production kanban Production kanban authorizes production https://docs.google.com/viewer?a=v&q=cache:km2UG2VOvsJ:repo.kuliah.uajy.ac.id/481/JIT_Odd_20102011_by_Laks/Kanban_JIT_Odd_20102011_.pdf+Which+of+the+following+is+a+type+of+kanban+that+authorizes+th e+production+of+goods%3F+%E2%96%BA+Supplier+kanban+ %E2%96%BA+Material+kanban+%E2%96%BA+Withdrawal+kanban+ %E2%96%BA+Production+kanban&hl=en≷=pk&pid=bl&srcid=ADGEESiO8D YD05fBp5oql6zuXTSSoGui8yr36pMWhMQjsOWwP18CJuAa0YRPxogXeN442O FP1nY2PP03MdoL4H2OfNC_87DNIVbMeuSn_Vw4QwSaPT2l_LnvmyTSloyf3nc uyJAvs&sig=AHIEtbTnZ2bNBAjYkQNZ0dbhqHPpMSSVA



For latest assignments solved quizzes files GDB solve n unsolved past papers Come join us in www.Vubaba.com & http://groups.google.com/group/vustudymania



Solved & Composed By Muhammad Afaaq & Maha Syed 0346-5329264 [email protected] [email protected] Question No: 17 ( Marks: 1 ) - Please choose one Which of the following is the necessary qualification for a project manager? ► PMP certification P # 195 Project Manager is normally considered to have qualification such as  PMP certification  CFM, CFA and CFP certification ► PMD certification ► FMA certification ► CMP certification Question No: 18 ( Marks: 1 ) - Please choose one In supply chain management Electronic Data Interchange (EDI) and Bar coding is a characteristic of which of the following? ► Logistics P #175 Important Characteristics of Logistics 1. Movement within the facility 2. Bar coding 3. Incoming and outgoing shipments 4. EDI (Electronic Data Interchange) 5. Distribution 6. JIT Deliveries ► Technology ► Autonomation ► Just-In-Time System Question No: 19 ( Marks: 1 ) - Please choose one Which one of the following is the most important criteria in selecting winners for a quality award?



For latest assignments solved quizzes files GDB solve n unsolved past papers Come join us in www.Vubaba.com & http://groups.google.com/group/vustudymania



Solved & Composed By Muhammad Afaaq & Maha Syed 0346-5329264 [email protected] [email protected] ► Strong motivation ► Quality management practices ► Employee empowerment ► Business performance results Question No: 20 ( Marks: 1 ) - Please choose one Which of the following is the first step of Capacity planning? ► Initial feasibility report is prepared ► Master schedule is tested for feasibility P # 162 An over view of the capacity planning process includes the following. 1. The Master schedule is first tested for feasibility and possibly adjusted before it becomes permanent. 2. The proposed schedule is processed using MRP to ascertain the materials requirements the schedule would generate. 3. These are then translated into capacity requirements in the form of load reports for each departments or work centres. 4. The initial schedule may or may not be feasible given the limits of production or availability of materials. 5. Also, with the aid of Time fences (the series of time intervals during which order changes are allowed or restricted) a feasible schedule may be finalized. ► Adjustments are made in master schedule before it finalizes ► Material requirements are ascertained Question No: 21 ( Marks: 1 ) - Please choose one Which of the following is NOT an attribute to classify services? ► Tangibility A service is a time-perishable, intangible experience performed for a customer acting in the role of a co-producer. ► Perishability ► Simultaneity
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Solved & Composed By Muhammad Afaaq & Maha Syed 0346-5329264 [email protected] [email protected] ► Courtesy Question No: 22 ( Marks: 1 ) - Please choose one Which of the following is required to describe project scope? ► Program Evaluation and Review Technique ► Gantt chart ► Work breakdown structure P # 196 The primary tool required to describe Project Scope is the Work Breakdown Structure. ► Critical path method Question No: 23 ( Marks: 1 ) - Please choose one Scheduling is a function of which of the following? ► Volume of systems’ output P # 180 After completing the introductory discussion on Scheduling, the students would be able to understand what scheduling is and how important it is to high volume and intermediate volume systems ► Nature of systems’ output ► Timing of systems’ output ► Value of systems’ output Question No: 24 ( Marks: 1 ) - Please choose one Question No: 25 ( Marks: 1 ) - Please choose one Which of the following is a benefit of an MRP (Material Requirements Planning) system to an organization? ► Increased sales price ► Increased inventory ► Reduced customer service
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Solved & Composed By Muhammad Afaaq & Maha Syed 0346-5329264 [email protected] [email protected] ► Ability to track material requirements P # 159 Low levels of in-process inventories Ability to track material requirements Ability to evaluate capacity requirements Means of allocating production time Question No: 26 ( Marks: 1 ) - Please choose one Which one of the following formula can be used to compute break even point? ► Q = VC / (R - VC) ► Q = FC / (R - VC) MID Term examination repeated Question  P # 76 QBEP= FC/ (R-VC) ► Q = VC / (R + FC) ► Q = FC / (R + VC) Question No: 27 ( Marks: 1 ) - Please choose one Which one of the following is the correct order of layout types from low volume/high variety to high volume/low variety? ► Fixed position, process, cell, product http://www2.cob.ilstu.edu/achoudh/choudhury/classes/Mqm227/ch09_class note_1.pdf ► Fixed position, cell, process, product ► Fixed position, process, product, cell ► Process, fixed position, cell, product Question No: 28 ( Marks: 1 ) - Please choose one
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Solved & Composed By Muhammad Afaaq & Maha Syed 0346-5329264 [email protected] [email protected] Which of following statement is true about effective capacity? ► It is the actual output achieved ► It is always less then actual output ► It is the maximum output that a firm can produce ► It is always less than designed capacity MID Term examination repeated Question  Effective capacity is always less than design capacity (See the Slide No. 2) https://docs.google.com/viewer? a=v&q=cache:3TTv7TR3u4EJ:timurdhaka.weebly.com/uploads/5/4/0/2/54024 79/capacity_planning.ppt+effective+capacity+is+always+less+than+designed+c apacity&hl=en≷=pk&pid=bl&srcid=ADGEESj3gppHvaySuqfjRQILJlV5EkPd M5xxBalXv5C_Yh4QDdsvVh__Io9TSs9MntlTUCAfLMzIDK_RrJrBlOCgxd7z9UI DFTLpYhwJspOoAW2mPcvxZz9Q3ohtt5DwLJlWSFpY9s&sig=AHIEtbQ5T2As1 0mQ_fKjkiHwkMyJGG4hQw
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