









	
 Home

	 Add Document
	 Sign In
	 Create An Account














[image: PDFKUL.COM]






































	
 Viewer

	
 Transcript













Dear colleague, We are pleased to enclose a copy of “Future Libraries: Change, options and how to get there”. The publication sets out the early learning from the Future Libraries Programme, a partnership between the Local Government Group and Museums, Libraries and Archives Council, but driven by councils themselves, to develop and share new ways of delivering library services. We have been hugely encouraged by the progress so far, by the partnerships that have developed and by the innovative options and ideas that have emerged. We hope that the material presented here will add to what you are exploring locally with your communities, partners and neighbouring authorities. We also recognise that not all councils have yet had the opportunity to consider how they intend to reform their library service in the light of ongoing spending reductions. We anticipate some councils will still need to address the requirement for ongoing efficiencies in the remainder of the spending review period. Some have made interim or temporary savings pending more strategic consideration of this valuable and important service. As a result, following the transfer of the library function from MLA to the Arts Council, we are pleased to confirm that the Arts Council will continue to work with the LG Group on a further phase of the Future Libraries programme. The new partnership will build on the learning from the first phase and disseminate it as widely as possible. It will also bring together the innovation taking place elsewhere, to create a practical and sustainable model of a modern and efficient library service that can contribute effectively to delivering better outcomes for individuals and communities. We are not able to offer the same package of support as was available in phase one of the programme and we are keen to hear from councils what sort of support might be most useful to them. We would also like to take this opportunity to update you on the support that could be available to councils from the LG Group and the Arts Council as part of the Future Libraries programme. In phase one we have captured approaches that councils are pursuing and identified the essential success factors in developing, planning and implementing change. In phase two we want to track, support and share learning from implementing that change with the benefit of the Arts Council’s experiences across its wider remit. Through phase two, councils will be able to benefit from the following: •



Continued access to an online forum to share good practice (this is currently achieved through a libraries Community of Practice, which will migrate to the LG Group’s new Knowledge Hub)



Local Government House, Smith Square, London SW1P 3HZ T 020 7664 3000 F 020 7664 3030 E [email protected] www.local.gov.uk



 



 



• • •



A simple self assessment tool to help you benchmark your current or proposed change process to the ‘reform and change model’ in the publication enabling you to identify any specific support needs Access to Member and Officer peer support and or consultancy support Learning events targeted at Members and Officers



To help us to understand the level of demand from councils to access the peer support in particular, we would like to hear from you if your council is interested in benefitting from this. As ever we would also very much like to hear about your experience and models of reforming your library services so that we can share them with others. We would welcome your comments on this letter by Monday 26 September. Please email [email protected].



Ed Vaizey Minister for Culture, Communications and Creative Industries



Councillor Chris White Chair, LG Group Culture, Tourism and Sport Programme Board
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