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This report template was designed by the Georgia Department of Education to assist districts in meeting all Federal and State planning requirements. The following programs are included in Georgia’s planning process: • IDEA - Special Education • School and District Effectiveness • Title I, Part A - Improving the Academic Achievement of the Disadvantaged • Title I, Part A - Foster Care Program • Title I, Part A - Parent Engagement Program • Title I, Part C - Education of Migratory Children • Title I, Part D - Programs for Neglected or Delinquent Children • Title II, Part A - Preparing, Training, and Recruiting High-Quality Teachers, Principals, and Other School Leaders • Title III - Language Instruction for English Learners and Immigrant Students • Title IV, Part A - Student Support and Academic Enrichment • Title IV, Part B - 21st Century Community Learning Centers • Title V, Part B - Rural Education Initiative • Title IX, Part A - McKinney-Vento Education for Homeless Children and Youth Program The Georgia Department of Education has created a webinar series to support districts in completing this plan. The series, and accompanying resources, are available at the Office of Federal Programs webpage. Webinar series topics include: • Georgia’s Systems of Continuous Improvement Overview February 10, 2017 • Planning and Preparation February 17, 2017 • Coherent Instructional System February 24, 2017 • Effective Leadership March 3, 2017 • Professional Capacity March 10, 2017 • Family and Community Engagement March 17, 2017 • Supportive Learning Environment March 24, 2017 • Identifying Need - Root Causes, Drawing Conclusions, and Prioritizing March 31, 2017 • Problem Solving Process and Selecting Interventions April 7, 2017 • Improvement Planning - Systems and Processes April 21, 2017 • Planning - Budgeting April 28, 2017 • Submitting the Comprehensive LEA Improvement Plan (CLIP) May 5, 2017 To contact the Department with any questions related to this plan, please email [email protected] and include “CNA Question” in the subject line. To contact the Department for technical support related to this template, please email Nicholas Handville at [email protected].
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Document Number: 1703-0420



GEORGIA’S SYSTEMS OF CONTINUOUS IMPROVEMENT The Georgia Department of Education’s strategic plan emphasizes transforming the agency into one that provides meaningful support to schools and districts. The agency has developed a common, continuous improvement framework to ensure that these efforts are aligned across all agency divisions, departments, and programs. Georgia’s Systems of Continuous Improvement focuses on the systems and structures (the “what”) that must be in place for sustained improvement in student outcomes. It also utilizes a problem-solving model (the “how”) to provide a clear process for identifying improvement needs, planning for improvement, and implementing, monitoring, and evaluating the improvement efforts.



Systems to Improve (What to Improve) Coherent Instructional System: The major system of the complex district organization that articulates and guides the “what” and “how” of instruction. This comprehensive system includes the processes related to: • Planning for quality instruction - The structure of the instructional system in which the district defines what the students should “know” and “do”, and determine how their students will show they “know” the content and can “do” a skill or performance task • Delivering quality instruction - The structure of the instructional system that guides teachers in how they introduce content, practice its use along with the students, and then allow students to use the content on their own while providing students regular standards-based feedback to gain mastery of the content • Monitoring student progress - The structure of the instructional system that methodically discovers if the students are getting the content, and what to do about it when they are getting it or are not getting it • Refining the instructional system - The structure of the instructional system that examines how to improve the planning for quality instruction, delivering quality instruction, and monitoring student progress



Georgia’s Systems of Continuous Improvement
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DISTRICT IMPROVEMENT PLAN Effective Leadership: A major system of the complex district organization that sets the direction for the district, ensures that the district staff and the school leaders are capable of meeting that direction, and makes sure the organization functions according to its mission. This system includes the processes related to: • Creating and maintaining a climate and culture conducive to learning - the structure of the leadership system that ensures that the school allows both adults and children to put learning at the center of their daily activities • Cultivating and distributing leadership - the structure of the leadership system that develops others to accomplish the group’s purpose and encourages the development of leadership across the organization • Ensuring high quality instruction in all classrooms - the structure of the leadership system that reduces the variability in the quality of instruction across all schools and all classrooms • Managing the district and its resources - the structure of the leadership system that ensures leaders effectively use all the resources at hand so that the district functions according to its mission • Driving improvement efforts - the structure of the leadership systems that methodically, intentionally, and effectively improves the district’s major systems, structures, and processes Professional Capacity: A major system of the complex district organization that develops a quality staff to reduce the variance of quality in instruction throughout the district. This system includes the processes related to: • Attracting staff - the structure of the professional capacity system that is intentional in locating the teachers and leaders that are the best fit for the district and its schools to achieve its mission • Developing staff - the structure of the professional capacity system that ensures the increasing quality of the district and school staff ’s knowledge and skills • Retaining staff - the structure of the professional capacity system that ensures the quality staff is working in the context/ position that is most beneficial to student achievement • Ensuring staff collaboration - the structure of the professional capacity system that reinforces the effective practice of constant collaboration to improve instructional quality in all schools and in all classrooms Family and Community Engagement: A major system of the complex district organization that develops quality links between district professionals and the parents and community the district and its schools are intended to serve. This system includes the processes related to: • Welcoming all families and the community - The structure of the family and community engagement system that ensures families and the community are active participants in the life of the schools within the district, and feel welcomed, valued, and connected to each other, to school staff, and where applicable district staff, and to what students are learning and doing in the schools within the district • Communicating effectively with all families and the community - The structure of the family and community engagement system that ensures families/the community and district and school staff engage in regular, two-way, meaningful communication about student learning • Supporting student success - the structure of the family and community engagement system that ensures families, communities, school staff, and as appropriate district staff, continuously collaborate to support students’ learning and healthy development both at home and at school, and have regular opportunities to strengthen their knowledge and skills to do so effectively • Empowering families - the structure of the family and community engagement system that ensures families are empowered to be advocates for their own and other children, to ensure that students are treated fairly and have access to learning opportunities that will support their success • Sharing leadership with families and the community - the structure of the family and community engagement system that ensures families/the community and district and school staff are equal partners in decisions that affect children and families and together inform, influence, and create policies, practices, and programs • Collaborating with the community - the structure of the family and community engagement system that ensures families and district and school staff collaborate with community members to connect students, families, and staff to expanded learning opportunities, community services, and civic participation
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Georgia’s Systems of Continuous Improvement



Supportive Learning Environment: A major system of the complex district organization that ensures students’ school participation and willingness to expend major effort on classroom learning. This system includes the processes related to: • Maintaining order and safety - the structure of the supportive learning environment system that ensures that the basic needs of orderliness and safety are met • Developing and monitoring a system of supports - the structure of the supportive learning environment system that provides comprehensive services to students to meet their unique, whole-child needs • Ensuring a student learning community - the structure of the supportive learning environment system that ensures compliance with positive and healthy behavioral and academic norms Process to Improve (How to Improve) Step 1: Identify Needs: Consult many sources to determine what in the district needs improvement. • Plan and prepare for the process • Collect and analyze data • Identify needs and conduct a root cause analysis Step 2: Select Interventions: Research many sources to determine the solutions that have a good chance of meeting the identified district needs. • Consider all the evidence for needed improvements • Research possible interventions • Determine if staff has the capacity to implement possible interventions Step 3: Plan Implementation: Develop a team and plan to implement the solutions that are most promising and can be carried out at the school. • Identify roles and responsibilities of those implementing the intervention • Develop a team that will deeply understand the intervention and of best ways to implement it • Develop the implementation timeline • Identify resources and supports needed for the implementation of the intervention • Develop a set of information to be reviewed to track the implementation Step 4: Implement Plan: Carry out the plan to implement the promising solutions, making real-time adjustments where/ when needed. • Collect information to monitor the quality of supports being provided for the intervention • Consider what additional information is needed to determine if intervention is working • Assess the degree to which the implementation plan is being followed • Identify ways to break down any barriers • Build capacity of others to facilitate the improvement process now and in the future Step 5: Examine Progress: Determine whether the implementation of the promising solutions is meeting the originally identified needs of the school. • Determine if the staff can formally study the effects of the intervention to share with others in the field • Monitor implementation and progress against defined goals • Define reasonable expectations for success • Identify and track progress and performance • Develop a plan for how knowledge about the intervention will be shared with others • Use the evidence to determine whether the intervention should continue as is, be modified, or be discontinued



Georgia’s Systems of Continuous Improvement
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DISTRICT IMPROVEMENT PLAN



Georgia Department of Education District Improvement Plan 1. GENERAL IMPROVEMENT PLAN INFORMATION District Name



Lowndes County



Team Lead



Rodney Green



Position



Asst. Supt. for Teaching & Learning



Email



[email protected]



Phone



(229) 245-2250



Federal Funding Options to Be Employed (SWP Schools) in This Plan (Select all that apply) ✔



Traditional funding (all Federal funds budgeted separately) Consolidated funds (state/local and federal funds consolidated) - Pilot systems ONLY “Fund 400” - Consolidation of Federal funds only



Factor(s) Used by District to Identify Students in Poverty (Select all that apply) ✔



Free/Reduced meal applications Community Eligibility Program (CEP) - Direct Certification ONLY Other (if selected, please describe below)
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1. General Improvement Plan Information



Lowndes County



2. DISTRICT IMPROVEMENT GOALS 2.1 CREATING IMPROVEMENT GOALS Effective goals assist districts and schools in attaining collective agreement about what work needs to occur for improvement to take place. Goals should focus and prioritize the efforts and resources of the district/school to the previously identified needs and create a focus for improvement. Setting goals should be a strategic process which aligns the goals within one of the five systems: Coherent Instruction, Effective Leadership, Professional Capacity, Family and Community Engagement, or Supportive Learning Environment. There are several categories of goals which may be used in school improvement but the one type which focuses on improving results and not just enhancing processes is a SMART goal. SMART is an acronym for: Specific



Measurable



Attainable



Relevant



Time-bound



An example of a SMART goal is: By the end of the school year 2017-2018, all teachers will have training and be included in a PLC for their content-specific area. 2.1.1 Completing the Improvement Goals Tables Enter the district’s two to four overarching needs and related root causes, as identified in the Comprehensive Needs Assessment 2017-2018 District Report, into the tables on pages 8, 14, 20, and 26. Determine a goal for each overarching need and include the goal in the last row of each corresponding table. For each overarching need, complete the planning tables covering the five systems from Georgia’s Systems of Continuous Improvement. Use the codes below to list the structures addressed through the goal within each system. For each system, identify one to six action steps that will be taken to address the root causes that have created the overarching need. Finally, identify any supplemental action steps necessary to ensure the necessary supports are in place for the listed subgroups. Coherent Instructional System CIS-1 Planning for quality instruction CIS-2 Delivering quality instruction CIS-3 Monitoring student progress CIS-4 Refining the instructional system Effective Leadership EL-1 Creating and maintaining a climate and culture conducive to learning EL-2 Cultivating and distributing leadership EL-3 Ensuring high quality instruction in all classrooms EL-4 Managing the district and its resources EL-5 Driving improvement efforts



Family and Community Engagement FCE-1 Welcoming all families and the community FCE-2 Communicating effectively with all families and the community FCE-3 Supporting student success FCE-4 Empowering families FCE-5 Sharing leadership with families and the community FCE-6 Collaborating with the community Supportive Learning Environment SLE-1 Maintaining order and safety SLE-2 Developing and monitoring a system of supports SLE-3 Ensuring a student learning community



Professional Capacity PC-1 Attracting staff PC-2 Developing staff PC-3 Retaining staff PC-4 Ensuring staff collaboration



2. District Improvement Goals
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DISTRICT IMPROVEMENT PLAN 2.2 OVERARCHING NEED #1 Overarching Need Increase student growth & achievement in all content areas



Lack of academic rigor in daily instruction Root Cause #1 The lack of aligned professional learning in academic content areas Root Cause #2 Loss of instructional time due to behavior and disciplinary actions Root Cause #3 Lack of consistent parental involvement in academic content areas Root Cause #4 Inconsistent expectations in District-wide classroom instructional practices (TKES) Root Cause #5



GOAL
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Using FY 17 data as a baseline measure, each year the District shall increase its CCRPI score by 3% of the gap between the baseline year and 100.



2.2 Overarching Need #1



COHERENT INSTRUCTIONAL SYSTEM GOAL



Using FY 17 data as a baseline measure, each year the District shall increase its CCRPI score by 3% of the gap between the baseline year and 100.



Structure(s) CIS-1, CIS-2 Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal. Action Steps 1. Increased focus to domain level in each content area



2. Increase the use of the rubrics to instruct, evaluate, and provide feedback on student work



Possible Funding Source(s) Local PL Title I



a. Timeline for Implementation b. Method for Monitoring a. Throughout the year in PLCs



Local PL



a. Ongoing during academic instruction



b. Feedback to guided PLC questions



Position/Role Responsible Principals ASupt for T&L PLCs, Admin



b. Lesson plans, PLC notes, observations, evaluation data



3.Improve student engagement during classroom instruction State/Local FTE Title I, Title III 4. Integrating the available technology resources into directed learning experiences for students to increase achievement



Title IV PL funds



5. Support instruction with available digital resources to compliment/enhance regular instruction in the classroom



Title I funds State/Local funds



6.



School Admin ACs b.Collaboration notes, system curriculum meetings notes, assessment data T&L Staff Tech Director a. Focused attention during PLC meetings Curriculum b.Agendas, sign-in sheets, guiding questions/responses, demonstrations ACs a. Resources are generally implemented early in the school year Principals T&L Staff b.Embedded usage/achievement reports a.Pre-planning- May 2018



a. b.



Supplemental Supports: What supplemental action steps will be implemented for these subgroups? Economically Disadvantaged Foster and Homeless Apply effective, evidence-based strategies through small group learning centers Case-management support is available to foster children and homeless complimented by smaller class sizes with the use of class-size reduction teachers students to target low performing areas. Tutoring is offered as appropriate. English Learners Individual student support with the ESOL teacher on specific work assignments and collaboration about student expectations with the regular teacher Race/Ethnicity/Minority Include culturally connected instructional strategies (cooperative learning, differentiated instruction) to provide an opportunity for students to learn about their own and other's backgrounds



Migrant Individual support with the SSP on specific work assignments



Students with Disability Sped coordinators will increase awareness of classroom-level best practices, instruction, and coaching to increase individualized student achievement.



EFFECTIVE LEADERSHIP GOAL



Using FY 17 data as a baseline measure, each year the District shall increase its CCRPI score by 3% of the gap between the baseline year and 100.



Structure(s) EL-1, EL-3, EL-5 Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal. Action Steps 1.Successful implementation of PLCs to focus on content area domains 2.Provide direct support to school leadership teams with monitoring visits to address progress on improvement plan goals



Possible Funding Source(s) Local PL



Local PL Title II



3.



a. Timeline for Implementation b. Method for Monitoring a. Throughout the year in PLCs



Position/Role Responsible T&L Staff PL Coor. b. Guided question responses in PLCs ACs/ILTs School a. Ongoing during the year Leadership b.SIP progress assessment through formal interviews by the T&L staff T&L Staff a. b.



4.



a. b.



5.



a. b.



6.



a. b.



Supplemental Supports: What supplemental action steps will be implemented for these subgroups? Economically Disadvantaged Foster and Homeless Support efforts at the school level through monitoring visits by the T&L staff to Utilize foster care liaison and homeless liaison to coordinate activities and monitor ensure that SIPs are addressing ED students student progress English Learners LCSS will designate a Lead Teacher to coordinate ESOL activities for the teachers and help provide direction from a practitioner’s point of view



Migrant Special attention given to scheduling specific times for instruction and individual support from the SSPs



Race/Ethnicity/Minority Students with Disability Ensure that differentiated learning opportunities are designed to meet the needs School-based special ed coordinators will participate in assigned schools’ PLC s to of all academic subgroups. support data analysis and provide instructional strategies



PROFESSIONAL CAPACITY GOAL



Using FY 17 data as a baseline measure, each year the District shall increase its CCRPI score by 3% of the gap between the baseline year and 100.



Structure(s) PC-2, PC-4 Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal. Possible Funding Source(s) 1. Provide collaborative opportunities for grade/content-alike PL funds teachers during in-service days- vertical and horizontal In-kind teaming Action Steps



a. Timeline for Implementation b. Method for Monitoring a. In-service days scheduled during the year b. Agendas, sign-in sheets, guided questions/responses



2. Provide teachers with PL opportunities/support through the effective use of Academic Coaches and Instructional Lead Teachers at the school level



Title II State/Local funds



a. Support provided during the school year



3. Provide directed questions to PLCs that will address specific concerns related to student achievement



In-kind



a. Regular PLC meetings during the year



4.



b. Evidence provided by ACs & ILTs



b. Guided question responses in PLCs



Position/Role Responsible District leadership T&L Staff Principals Fed Proj Dir School Staff CO Staff PL Coor., ACs



a. b.



5.



a. b.



6.



a. b.



Supplemental Supports: What supplemental action steps will be implemented for these subgroups? Economically Disadvantaged Foster and Homeless Provide professional learning opportunity to all cert staff in the first month of school. We Support efforts at the school level through monitoring visits by the T&L staff to will expand the knowledge of SSW and case-mangers throughout the year ensure that SIPs are addressing ED students English Learners Consistent Professional Learning opportunities for ESOL teachers and provide opportunities for collaboration throughout the year Race/Ethnicity/Minority Provide annual updates to the entire District staff for diversity awareness.



Migrant SSPs will participate in Professional Learning opportunities that will help provide consistent instruction to all MEP learners; collaboration between the SSPs Students with Disability



Coordinators will attend vertical and horizontal teaming sessions, sharing information wit teachers unable to attend all content/grade meetings



FAMILY and COMMUNITY ENGAGEMENT GOAL



Using FY 17 data as a baseline measure, each year the District shall increase its CCRPI score by 3% of the gap between the baseline year and 100.



Structure(s) FCE-1, FCE-2 Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal. Possible Funding Source(s) Local funds, 1. The District will gather input and support from our constituents and increase opportunities for stakeholder Title I funds engagement Title I Title II 4.Provide additional classroom support for students in conjunction with family/home support and communication Title I, Part C to increase student achievement Title III Title IV



a. Timeline for Implementation b. Method for Monitoring a. Regular opportunities throughout the school year



3.



a.



Action Steps



b. Agendas, sign in sheets, discussions at Administrative meetings a. Regular opportunities during the school year b. anecdotal evidence, supplemental evidence



Position/Role Responsible District Leaders Principals PR Director Fed Proj Dir Principals F&CE Liaisons



b. 4.



a. b.



5.



a. b.



6.



a. b.



Supplemental Supports: What supplemental action steps will be implemented for these subgroups? Economically Disadvantaged Foster and Homeless Compliance with the required interactions between home and school with Title I guidelines and Collaborate with DFACS and other community stakeholders to increase Support efforts at the school level through monitoring visits by the T&L staff to ensure that SIPs are engagement. Attend collaborative meetings with community stakeholders. addressing ED students at non-Title I schools



English Learners



Migrant Open communication between the ESOL teachers and the families they serve along with a Continue with Parent Advisory Council meetings and a MEP-specific needs District-wide Parent Night to provide information about school-related issues and postassessment meeting in the spring of the year secondary options for EL students



Race/Ethnicity/Minority Collaborate with families and community stakeholders to increase engagement. Ensure communications are accessible and understood.



Students with Disability Encourage parents to attend IEP meetings and other opportunities to be in the school with their students. Increase parent participation in surveys.



SUPPORTIVE LEARNING ENVIRONMENT GOAL



Using FY 17 data as a baseline measure, each year the District shall increase its CCRPI score by 3% of the gap between the baseline year and 100.



Structure(s) SLE-1, SLE-2 Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal. Action Steps 1 Implement/continue PBIS to improve the emotional, social, and academic outcomes for students



Possible Funding Source(s) Local, Title IV,



2. Provide vertical teaming opportunities for teachers to help (Scheduling) direct transition-related concerns of students



a. Timeline for Implementation b. Method for Monitoring a.(Pilot 2015) August 2017- May 2018



Position/Role Responsible School Admin. Student Support b. SWIS data Teachers a. Schedule PL opportunities on Inservice Days during the year District Leaders Principals b.Agendas, sign-in sheets, guiding questions/responses ACs
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4.



5.



a. b.



6.



a. b.



Supplemental Supports: What supplemental action steps will be implemented for these subgroups? Economically Disadvantaged Foster and Homeless Maintain communication with parents/community stakeholders through a positive Communicate with DFCS and families of HCY to provide support to overcome PR approach and establish a welcoming atmosphere barriers hindering social, emotional, and academic success. English Learners



Migrant



Frequent communication by ESOL teachers with EL families will be made throughout the Frequent communication by SSPs with Migrant families will be made throughout the year year to address specific needs or concerns specific to the education and support of the EL to address specific needs or concerns specific to the education and support of the MEP families families



Race/Ethnicity/Minority Collaborate with families and community stakeholders to increase engagement. Ensure communications are accessible and understood.



Students with Disability Frequent communication by sped teachers will be made throughout the year to address specific needs or concerns specific to the education and support of the SWD.



DISTRICT IMPROVEMENT PLAN 2.3 OVERARCHING NEED #2 Overarching Need Improve student attendance . Loss of direct instructional time due to student absences. Root Cause #1 Gaps in learning because of the lack of exposure to the curriculum consistently due to absences. Root Cause #2 Inconsistent implementation of the attendance protocols. Root Cause #3



Root Cause #4



Lack of creating a culture that recognizes the importance of regular attendance to increased student achievement. Lack of support from stakeholders to promote regular attendance.



Root Cause #5



GOAL
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Using FY 17 SLDS District attendance data as a baseline measure, each year the District will decrease the percentage of students who missed 10 or more school days



2.3 Overarching Need #2



COHERENT INSTRUCTIONAL SYSTEM GOAL



Using FY 17 SLDS District attendance data as a baseline measure, each year the District will decrease the percentage of students who missed 10 or more school days



Structure(s) Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal. Action Steps 1. Adhere and implement the Lowndes County Juvenile Court Attendance Protocol with fidelity



Possible Funding Source(s) Local



2.



a. Timeline for Implementation b. Method for Monitoring a. August 7, 2017- May 25, 2018 b. Electronic documentation



Position/Role Responsible Registrars Principals/Aps SROs



a. b.



3.



a. b.



4.



a. b.



5.



a. b.



6.



a. b.



Supplemental Supports: What supplemental action steps will be implemented for these subgroups? Economically Disadvantaged Foster and Homeless F&CE Liaisons will help stakeholders recognize the correlation between student Case-management support is available to foster children and homeless achievement and attendance through parent communication and home visits. students to address barriers hindering school attendance. English Learners ESOL teachers will help stakeholders recognize the correlation between student achievement and attendance through parent communication and home visits. Race/Ethnicity/Minority School counselors will help stakeholders recognize the correlation between student achievement and attendance through parent communication and home visits.



Migrant SSPs will help stakeholders recognize the correlation between student achievement and attendance through parent communication and home visits. Students with Disability Sped coordinators will help stakeholders recognize the correlation between student achievement and attendance.



EFFECTIVE LEADERSHIP GOAL



Using FY 17 SLDS District attendance data as a baseline measure, each year the District will decrease the percentage of students who missed 10 or more school days



Structure(s) Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal. Action Steps 1. Engaging administrators to adhere and implement the Lowndes County Juvenile Court Attendance Protocol with fidelity



Possible Funding Source(s) Local



2.



a. Timeline for Implementation b. Method for Monitoring a. August 7, 2017- May 25, 2018 b. Electronic documentation



Position/Role Responsible Registrars Principals/APs SROs



a. b.



3.



a. b.



4.



a. b.



5.



a. b.



6.



a. b.



Supplemental Supports: What supplemental action steps will be implemented for these subgroups? Economically Disadvantaged F&CE liaisons will help stakeholders recognize the correlation between student achievement and attendance through parent communication and home visits.



English Learners ESOL teachers will help stakeholders recognize the correlation between student achievement and attendance through parent communication and conferences Race/Ethnicity/Minority Collaborate with families and community stakeholders to increase engagement. Ensure communications are accessible and understood.



Foster and Homeless



Homeless/FC liaisons will help stakeholders recognize the correlation between student achievement and attendance through parent communication and home visits.



Migrant SSPs will help stakeholders recognize the correlation between student achievement and attendance through parent communication and home visits.



Students with Disability Sped coordinators will help stakeholders recognize the correlation between student achievement and attendance through parent communication



PROFESSIONAL CAPACITY GOAL



Using FY 17 SLDS District attendance data as a baseline measure, each year the District will decrease the percentage of students who missed 10 or more school days



Structure(s) Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal. Possible Funding Source(s) In-kind 1. Provide annual training to SROs and staff on implementation of the Attendance Protocols (with revisions PL as needed)



a. Timeline for Implementation b. Method for Monitoring a. Beginning of the school year



2.



a.



Action Steps



b. Administrative meeting notes, sign in sheets



Position/Role Responsible Student Support Dir., Principals



b. 3.



a. b.



4.



a. b.



5.



a. b.



6.



a. b.



Supplemental Supports: What supplemental action steps will be implemented for these subgroups? Economically Disadvantaged Foster and Homeless Ensure training includes awareness of barriers unique to ED students in terms of Ensure training includes awareness of barriers unique to foster children and HCY in attendance issues. terms of attendance issues. English Learners Ensure training includes awareness of barriers unique to EL students in terms of attendance issues.



Migrant Ensure training includes awareness of barriers unique to migrant students in terms of attendance issues.



Race/Ethnicity/Minority Ensure training is equitable to address the needs of subgroups.



Students with Disability Ensure training includes awareness of barriers unique to sped students in terms of attendance issues.



FAMILY and COMMUNITY ENGAGEMENT GOAL



Using FY 17 SLDS District attendance data as a baseline measure, each year the District will decrease the percentage of students who missed 10 or more school days



Structure(s) Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal. Action Steps 1. Coordinate/participate in the Attendance Protocol Committee meeting with the Superior Court Judge and community stakeholders



Possible Funding Source(s) In-kind



2.



a. Timeline for Implementation b. Method for Monitoring a. Annually- revisited as needed b. Protocol revisions- signed by Superintendent



Position/Role Responsible Student Support Dir.



a. b.



3.



a. b.



4.



a. b.



5.



a. b.



6.



a. b.



Supplemental Supports: What supplemental action steps will be implemented for these subgroups? Economically Disadvantaged Foster and Homeless F&CE district coordinator provides information through district level Title I Communicate with DFCS and families of HCY to provide support to overcome documentation. barriers hindering attendance. Migrant English Learners Migrant ESOL teachers communicate with families and community stakeholders through a SSPs communicate with families and community stakeholders to overcome barriers district wide annual EL meeting and district ESOL handbook. hindering attendance for MEP students. Race/Ethnicity/Minority Collaborate with families and community stakeholders to increase engagement. Ensure communications are accessible and understood.



Students with Disability Primary IEP case manager communicate with families and community stakeholders to overcome barriers hindering attendance. Ensure communications are accessible and understood.



SUPPORTIVE LEARNING ENVIRONMENT GOAL



Using FY 17 SLDS District attendance data as a baseline measure, each year the District will decrease the percentage of students who missed 10 or more school days



Structure(s) Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal. Action Steps 1. Incorporate student incentives tied to attendance goals through PBIS/school behavior initiatives



a. Timeline for Implementation b. Method for Monitoring Possible Funding Title IVSource(s) a. During the school year/each 9-weeks In-kind b. SWIS data, SIS data



2.



Position/Role Responsible Principals Student Support Director



a. b.



3.



a. b.



4.



a. b.



5.



a. b.



6.



a. b.



Supplemental Supports: What supplemental action steps will be implemented for these subgroups? Economically Disadvantaged Foster and Homeless Incorporate student incentives tied to attendance goals through PBIS/school Incorporate student incentives tied to attendance goals through PBIS/school behavior initiatives behavior initiatives English Learners Incorporate student incentives tied to attendance goals through PBIS/school behavior initiatives



Migrant Incorporate student incentives tied to attendance goals through PBIS/school behavior initiatives



Race/Ethnicity/Minority Incorporate student incentives tied to attendance goals through PBIS/school behavior initiatives



Students with Disability Incorporate student incentives tied to attendance goals through PBIS/school behavior initiatives



DISTRICT IMPROVEMENT PLAN 2.4 OVERARCHING NEED #3 Overarching Need



Root Cause #1



Root Cause #2



Root Cause #3



Root Cause #4



Root Cause #5



GOAL
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2.4 Overarching Need #3



COHERENT INSTRUCTIONAL SYSTEM GOAL Structure(s) Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal. Action Steps 1.



a. Timeline for Implementation b. Method for Monitoring



Possible Funding Source(s) a. b.



2.



a. b.



3.



a. b.



4.



a. b.



5.



a. b.



6.



a. b.



Supplemental Supports: What supplemental action steps will be implemented for these subgroups? Economically Disadvantaged



Foster and Homeless



English Learners



Migrant



Race/Ethnicity/Minority



Students with Disability



Position/Role Responsible



EFFECTIVE LEADERSHIP GOAL Structure(s) Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal. Action Steps 1.



a. Timeline for Implementation b. Method for Monitoring



Possible Funding Source(s) a. b.



2.



a. b.



3.



a. b.



4.



a. b.



5.



a. b.



6.



a. b.



Supplemental Supports: What supplemental action steps will be implemented for these subgroups? Economically Disadvantaged



Foster and Homeless



English Learners



Migrant



Race/Ethnicity/Minority



Students with Disability



Position/Role Responsible



PROFESSIONAL CAPACITY GOAL Structure(s) Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal. Action Steps 1.



a. Timeline for Implementation b. Method for Monitoring



Possible Funding Source(s) a. b.



2.



a. b.



3.



a. b.



4.



a. b.



5.



a. b.



6.



a. b.



Supplemental Supports: What supplemental action steps will be implemented for these subgroups? Economically Disadvantaged



Foster and Homeless



English Learners



Migrant



Race/Ethnicity/Minority



Students with Disability



Position/Role Responsible



FAMILY and COMMUNITY ENGAGEMENT GOAL Structure(s) Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal. Action Steps 1.



a. Timeline for Implementation b. Method for Monitoring



Possible Funding Source(s) a. b.



2.



a. b.



3.



a. b.



4.



a. b.



5.



a. b.



6.



a. b.



Supplemental Supports: What supplemental action steps will be implemented for these subgroups? Economically Disadvantaged



Foster and Homeless



English Learners



Migrant



Race/Ethnicity/Minority



Students with Disability



Position/Role Responsible



SUPPORTIVE LEARNING ENVIRONMENT GOAL Structure(s) Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal. Action Steps 1.



a. Timeline for Implementation b. Method for Monitoring



Possible Funding Source(s) a. b.



2.



a. b.



3.



a. b.



4.



a. b.



5.



a. b.



6.



a. b.



Supplemental Supports: What supplemental action steps will be implemented for these subgroups? Economically Disadvantaged



Foster and Homeless



English Learners



Migrant



Race/Ethnicity/Minority



Students with Disability



Position/Role Responsible



DISTRICT IMPROVEMENT PLAN 2.5 OVERARCHING NEED #4 Overarching Need



Root Cause #1



Root Cause #2



Root Cause #3



Root Cause #4



Root Cause #5



GOAL
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2.5 Overarching Need #4



COHERENT INSTRUCTIONAL SYSTEM GOAL Structure(s) Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal. Action Steps 1.



a. Timeline for Implementation b. Method for Monitoring



Possible Funding Source(s) a. b.



2.



a. b.



3.



a. b.



4.



a. b.



5.



a. b.



6.



a. b.



Supplemental Supports: What supplemental action steps will be implemented for these subgroups? Economically Disadvantaged



Foster and Homeless



English Learners



Migrant



Race/Ethnicity/Minority



Students with Disability



Position/Role Responsible



EFFECTIVE LEADERSHIP GOAL Structure(s) Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal. Action Steps 1.



a. Timeline for Implementation b. Method for Monitoring



Possible Funding Source(s) a. b.



2.



a. b.



3.



a. b.



4.



a. b.



5.



a. b.



6.



a. b.



Supplemental Supports: What supplemental action steps will be implemented for these subgroups? Economically Disadvantaged



Foster and Homeless



English Learners



Migrant



Race/Ethnicity/Minority



Students with Disability



Position/Role Responsible



PROFESSIONAL CAPACITY GOAL Structure(s) Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal. Action Steps 1.



a. Timeline for Implementation b. Method for Monitoring



Possible Funding Source(s) a. b.



2.



a. b.



3.



a. b.



4.



a. b.



5.



a. b.



6.



a. b.



Supplemental Supports: What supplemental action steps will be implemented for these subgroups? Economically Disadvantaged



Foster and Homeless



English Learners



Migrant



Race/Ethnicity/Minority



Students with Disability



Position/Role Responsible



FAMILY and COMMUNITY ENGAGEMENT GOAL Structure(s) Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal. Action Steps 1.



a. Timeline for Implementation b. Method for Monitoring



Possible Funding Source(s) a. b.



2.



a. b.



3.



a. b.



4.



a. b.



5.



a. b.



6.



a. b.



Supplemental Supports: What supplemental action steps will be implemented for these subgroups? Economically Disadvantaged



Foster and Homeless



English Learners



Migrant



Race/Ethnicity/Minority



Students with Disability



Position/Role Responsible



SUPPORTIVE LEARNING ENVIRONMENT GOAL Structure(s) Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal. Action Steps 1.



a. Timeline for Implementation b. Method for Monitoring



Possible Funding Source(s) a. b.



2.



a. b.



3.



a. b.



4.



a. b.



5.



a. b.



6.



a. b.



Supplemental Supports: What supplemental action steps will be implemented for these subgroups? Economically Disadvantaged



Foster and Homeless



English Learners



Migrant



Race/Ethnicity/Minority



Students with Disability



Position/Role Responsible



DISTRICT IMPROVEMENT PLAN



3. FY18 LEA EQUITY ACTION PLAN District Name



Lowndes County



District Title II, Part A Coordinator Herb Hamilton



3.1 REVIEW of COMPREHENSIVE NEEDS ASSESSMENT REPORT Using the Comprehensive Needs Assessment 2017-2018 District Report provided by the Georgia Department of Education, districts must review each data variable to determine district and school needs and areas of focus. Equity needs should be considered when reviewing this data. Districts must analyze the reasons for any identified equity gaps. This analysis should occur in the District Report.



3.2 IDENTIFICATION of EQUITY GAPS Districts must identify two gaps for improvement, focusing on gaps that impact minority students and economically disadvantaged students– One under Equity Gap #1 and one under Equity Gap #2. If a district does not plan to address a data variable that reflects a significant gap, the district should have provided an explanation in the data profile analysis. If a district reviews the data profile and does not identify equity gaps, the district must select two variables for continuous improvement. For each equity gap a different data profile variable must be identified.



Data Profile Variable Equity Gap #1



✔



Equity Gap #2 (Corresponding District CNA page numbers are provided for reference) ✔ TAPS distribution LAPS distribution Teacher retention (p. 29) Principal retention (p. 29) Inexperienced teachers (less than four years of experience) (p. 29) Inexperienced leaders (principals or assistant principals with less than four years of experience) Teachers out-of-field (p. 29) Teachers with provisional or emergency certification (p. 30) Discipline ISS (p. 42) If selected, identify subgroup: Discipline OSS (p. 42) If selected, identify subgroup: Student Attendance (p. 43) If selected, identify subgroup: Teacher days absent (p. 43) CCRPI Star Climate Rating (p. 43) Per pupil expenditure (p. 49) Student achievement (pp. 52-67) Content area: Subgroup: Lexile If selected, identify subgroup: Graduation rate (4 year cohort) (p. 68) If selected, identify subgroup: Graduation rate (5 year cohort) If selected, identify subgroup: Pathway completers (p. 68) If selected, identify subgroup: District Mean Growth Percentile (MGP) (p. 68) School Mean Growth Percentile (SGP) Other data source: Specify equity gap
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3. Equity Plan



Lowndes County 3.3 SELECTION of EQUITY INTERVENTIONS to ADDRESS IDENTIFIED EQUITY GAPS For each equity gap selected, choose a corresponding equity intervention. Where applicable, districts may select the same equity intervention for each identified gap.



Equity Interventions Selected Intervention for Equity Gap #1



Selected Intervention for Equity Gap #2 ✔



EI-1



Provide targeted teacher development on content, pedagogy, and student supports and interventions



EI-2



Provide targeted school leader development



EI-3



✔



Provide professional learning opportunities for career advancement for teachers and school leaders EI-4 Identify, recruit, and equitably assign effective teachers and effective school leaders EI-5 Support the retention of effective teachers and effective school leaders EI-6 Schedule class size reduction teachers at a level that is evidence based EI-7 Provide equitable access to student support programs and interventions EI-8 Promote the engagement and education of parents. families, community and business partners EI-9 Evaluate and monitor the working environment in support of a positive school climate EI-10 Equitable allocation of academic resources to students



3.4 EQUITY INTERVENTIONS for REDUCING DISTRICT EQUITY GAPS Describe how the equity intervention will be implemented, monitored, and measured for effectiveness in the current fiscal year. The description should include the personnel responsible by position and timeline for implementing, monitoring, and analyzing data to determine effectiveness of implementation. It should also include the data that will be gathered and analyzed to determine effectiveness. Because the plan will be executed in the current fiscal year, the timeline should specify whether each action will be monitored on an annual, bi-annual, quarterly, monthly, bi-monthly, weekly or daily basis. Certain implementation activities may have a more specific timeline (such as hiring a consultant to present in August, etc.). 3.4.1 EQUITY INTERVENTIONS for EQUITY GAP #1



Equity Gap #1 Data Profile Variable Selected for Equity Gap #1 (from 2.2)



Teacher Retention



Equity Intervention Selected to Address Equity Gap #1 (from 2.3)



EI-5



3. Equity Plan
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DISTRICT IMPROVEMENT PLAN Activities and/or strategies the district will implement to address identified equity gap



Position/Role Responsible



- Teacher-Mentor program for new teachers



Director of Student Services



(SEEDS= Supporting, Encouraging, Educating, Demonstrating for Success)



Though great strides have been made over the last 10 years, LCS has yet to Mentor completely reach the status where all of the certified teachers meet the professional Teachers standards requirements (formerly Highly Qualified). We feel that placing quality teachers in the classroom continues to be our primary goal to providing our students with the best chances to increased student achievement. By identifying, training, and retaining teachers, we feel that we will reach our goal of 100%.



Timeline Year-long program with monthly/ bi-monthly meetings



One of the best ways we feel this may be obtained is through our designed new teacher-mentor initiative called Supporting, Encouraging, Educating, Demonstrating for Success (or SEEDS). Providing our new teachers with a grade/content mentor helps provide new employees with a supportive mentor to guide their initial years, helps promote a successful career transition, and develop longevity and consistency by retaining the teachers. http://www.ascd.org/publications/educational-leadership/may99/vol56/num08/TheGood-Mentor.aspx http://www.idra.org/resource-center/mentoring-new-teachers/
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3. Equity Plan



Lowndes County Data to be collected to monitor the implementation of activities or strategies



Position/Role Responsible



Timeline



- Mentee Journals - Reflections by Mentees - Guiding Questions for Mentees - Mentor Observations - Mentor/Mentee meetings & conferences notes - Sign-in sheets for meetings - Agendas



SEEDS Administrative Team



Various dates throughout the year



Data to be collected to measure the effectiveness of implementation and district ability to reduce equity gap



Position/Role Responsible



- Tracking longevity of new hires from year-to-year (retention) - Survey data - Journals/reflections - TKES observation data



HR Director/ Spring of Title II FY 18 as Director contracts are issued Principals and data becomes available SEEDS Administrative Team



Mentor Teachers



Timeline



Allocation of resources and/or coordination of funds required to implement equity intervention to reduce equity gaps - Professional Learning funds for Mentor stipends, supplies



3. Equity Plan
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DISTRICT IMPROVEMENT PLAN 3.4.2 EQUITY INTERVENTIONS for EQUITY GAP #2



Equity Gap #2 Data Profile Variable Selected for Equity Gap #2 (from 2.2)



TAPS Distribution



Equity Intervention Selected to Address Equity Gap #2 (from 2.3)



EI-1



Activities and/or strategies the district will implement to address identified equity gap Recognizing through comparisons of the most recent TAPS (Equity) data, LCS consistently falls lower in average scores/percentages than the State average in all ten standards. Some schools show marginal improvements, but the system- as a whole- posted overall/majority lower averages for two consecutive years. LCS will provide school-level, continuous, job-embedded professional learning to help increase student achievement (which makes up 30% of the TAPS overall score). Increasing student achievement, in turn, should influence and raise the overall TAPS scores for the teachers in our system. LCS will address this with the implementation and utilization of Academic Coaches at all schools to provide this support for the teachers. http://files.eric.ed.gov/fulltext/ED520830.pdf



Position/Role Responsible



Timeline



Academic Coaches



Instructional Lead Teachers Principals/ APs



Title II Director



https://books.google.com/books? hl=en&lr=&id=25EjBQAAQBAJ&oi=fnd&pg=PA448&dq=job-embedded PL Coor +professional+learning+in +schools&ots=soM66AxtR3&sig=RRmDlcEihdhO5EFZDz0VX7zmg08#v=onepage &q=job-embedded%20professional%20learning%20in%20schools&f=false http://www.ostrc.org/docs/document_library/ppd/Professionalism/Professional% 20Learning%20in%20the%20Learning%20Profession.pdf
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3. Equity Plan



Lowndes County Data to be collected to monitor the implementation of activities or strategies -Master Schedules -Calendars of support/services -Evidence of delivery/re-delivery of strategies/supports -Journals/notes -Sign in sheets -Agendas



Position/Role Responsible Academic Coaches



Timeline Year-long



Instructional Lead Teachers Principals/ APs



Title II Director PL Coor Data to be collected to measure the effectiveness of implementation and LEA ability to reduce equity gap



Position/Role Responsible



A comparison of yearly TAPS data should provide correlating evidence that Academic Coaches are providing adequate support to improve the teacher performance in the classroom and to increase student achievement on standardized tests.



Teaching and Learning Team



Principals



Timeline As TAPS data is released to the system (Summer/ Fall)



Allocation of resources and/or coordination of funds required to implement equity intervention to reduce equity gaps Title II, Part A funds will be allocated to address the salaries/benefits of Academic Coaches within the system.



3. Equity Plan
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DISTRICT IMPROVEMENT PLAN



4. REQUIRED QUESTIONS 4.a - In developing this plan, briefly describe how the district sought advice from individuals and organizations [teachers, principals, other school leaders, paraprofessionals (including organizations representing such individuals), specialized instructional support personnel, charter school leaders (in a district that has charter schools), parents, community partners, and other organizations or partners with relevant and demonstrated expertise in Federal ESSA programs and activities designed to meet the purpose of Title II, Part A] regarding how best to improve the district’s activities to meet the purpose of Title II, Part A; and to coordinate district activities under Title II, Part A with other related strategies, programs, Federal ESSA programs, and activities being conducted in the community. [Sec. 2103(b)(3)] -Parent surveys -PLC documentation -Student surveys -School Councils/PTOs/Title I parent events/surveys



-Faculty/staff surveys -Community Partners in Education input -Community input opportunities -Selected school-level leader meeting



This plan was developed with a vast array of information that was gathered through formal and informal measures over the course of the school year. From basic parent-teacher conferences to open opportunities for public participation at Board meetings, LCSS solicits and welcomes stakeholder input. School and District level data was considered in the development of this improvement plan. Specifically for Title II, Part A, LCSS is constantly looking to improve instruction for students with a professional staff of educators who excel at their craft and possess a great depth of knowledge in their field. An emphasis on Professional Learning (PL) is at the forefront of this process to provide rigorous instruction for students.



4.b - Describe how the district will ensure that low-income and minority children enrolled in Title I schools and/or programs are not served at disproportionate rates by ineffective, out-of-field, or inexperienced teachers. [Sec. 1111(g)(1)(B)] -Effective hiring procedures by Principals ensuring professional qualifications are met -System-level analysis of school staffs District Directors and school Administrators are constantly analyzing the quality of their staff and those entrusted to providing students with the highest quality education possible. This collaborative effort works to ensure that all schools are treated fairly and equitably and that all students receive the very best of instruction by the staff at each school. LCSS consciously works to assemble a staff at each facility that reflects the dynamics of and resembles the population it serves. Providing the best quality personnel to meet the needs of learners is the most important aspect our District. This is combined with attention to fitting the right person in the right environment to bring about the greatest growth and opportunity for individuals, as well as, school and system success.
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4. Required Questions



Lowndes County



4.c - Describe the district’s systems of professional growth and improvement (for serving both the district and individual schools). The description might include: • how the district uses data and other evidence to identify teacher and student needs and to inform professional development strategy; • how district policies provide sufficient time and resources to ensure professional development is sustained, ongoing, and job-embedded; • how the district builds the requisite leadership capacity for those who facilitate professional development (and sustains them over time); • how the district is moving toward evidence-based professional development that aligns with ESSA’s new definition of professional development; and • what measures will be used to determine whether district and school efforts are resulting in improvements in teaching and student outcomes. [Sec. 2102(b)(2)(B)]; [Learning Forward Guidance] -Ongoing data attention/analysis at the School/District levels as data becomes available -Annual System-wide "Data Days" event -Schools are afforded a measure of autonomy in addressing their specific needs by prescribing PL opportunities unique to their school-level concerns. -LCSS employs Academic Coaches (ACs) and Instructional Lead Teachers (ILTs) to coordinate, provide, and manage the PL needs at the school level. The AC is able to model strategies, observe instruction (for growth purposes, not official evaluation), mentor teachers, and to research, analyze, and provide effective strategies for content-specific needs of teachers. -PL is designed with effective, evidence-based strategies in mind to help improve student achievement. Coastal Plains RESA provides a great deal of PL support to our District, as well. -PL effectiveness is measured through the analysis of statistical data of student performance, records of implementation of strategies by teachers obtained through PL opportunities, and qualitative data form Professional Learning Communities (PLCs) and other collaborative efforts. At the heart of PL is the driving desire of our District to be "One Lowndes"- a District where every student gets the same, highest quality education possible. Therefore, we look to the ability to replicate successful strategies are a broader scale across the District which adds an element of improvement and effectiveness.



4. Required Questions
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DISTRICT IMPROVEMENT PLAN 4.d.1 - State whether or not the district waives certification under Georgia charter law (OCGA 20-2-2065) or State Board Rule - Strategic Waivers (160-5-1-.33). [Sec 1112(e)(1)(B)(ii)] Strategic Waiver



4.d.2 - If the district waives certification, specify whether or not, in the current fiscal year, certification is waived for all teachers (except Special Education, ESOL, Gifted). If certification is waived for a select group of teachers, please specify for which teachers the district waives certification. The description must address content fields and grade level bands (P-5, 4-8, 6-12, P-12). Please note that in Georgia certification requirements for Special Education, ESOL and Gifted teachers CANNOT be waived. All Special Education teachers are required to hold GaPSC special education certification that is in-field for the course to which the teacher is assigned. In addition, ESOL and Gifted Teachers must hold the corresponding GaPSC endorsement. [Sec 1112(e)(1)(B)(ii)] The LCSS will continue to expect professional qualifications to meet the guidance provided by the previous No Child Left Behind/ESEA level of professional qualifications (formerly referred to as “highly qualified”). Though LCSS is a Strategic Waiver system, it is our desire to provide our students with the best qualified, most well-trained professionals to guide their educational journey. The waiver status will serve as an option for situations where positions cannot be filled with candidates meeting the professional qualifications under the old HiQ format.



4.d.3 - If the district waives certification, state the minimum professional qualifications required for employment of teachers for whom certification is waived (example: bachelor’s degree, content assessment, coursework, field experience, etc.). [Sec 1112(e)(1)(B)(ii)] At a minimum, certification or degree (whether completed or in progress) is some content area is required. For some Career & Technical Education courses, the minimum qualifications may be established practice in a specific field area.
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4. Required Questions



Lowndes County



4.e - Describe actions the district will take to assist its state and federally-identified schools needing support. Include the prioritization of Title II, Part A funds. [Sec. 1111(d); 1124(c)]; [Sec. 2012 (b)(2)(c)] Open, frequent, and honest communication between the District administration with schools is central to our current success and prospective growth as school system. Leadership at the District level personifies a servant attitude and is willing to assist schools while leading the system needs. All schools are assisted in their growth efforts, as well, with frequent interactions with District-level leaders within the schools- not just at system-level meetings. Directors of individual programs are frequently working in the schools and assisting school administrators to achieve their individual goals. This is highlighted by the school visits of the Teaching & Learning (T&L) team at each school. This team consists of: -Assistant Supt. for Teaching & Learning -Director of Special Education -Technology Director -Federal Programs Director -Director of Student Supports -Public Relations Director -Elementary Curriculum Director -Secondary Curriculum Director The District continues to provide more opportunities for horizontal and vertical collaborative efforts across the District for teachers. Allowing teachers of grade-alike or content-alike subjects to exchange ideas and collaborate is a critical element in the growth of our system. Identifying those "hidden pockets" of success and allowing fellow professionals to avail and share their expertise and success efforts is providing a promising outlook for our future. The District is trying to increase these opportunities through unique scheduling and through the work of the PLCs. Specifically for Title II, Part A, LCSS is constantly looking to improve instruction for students with a professional staff of educators who excel at their craft and possess a great depth of knowledge in their field. An emphasis on Professional Learning (PL) is at the forefront of this process to provide rigorous instruction for students. Title II, Part A funds are used to employ ACs at each school to help drive effective PL efforts right down to the building-, grade-, and content levels.



4. Required Questions
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DISTRICT IMPROVEMENT PLAN 4.f - Describe how the district will support programs that coordinate and integrate academic and career and technical education content through: • coordinated instructional strategies, that may incorporate experiential learning opportunities and promote skills attainment important to in-demand occupations or industries; and • work-based learning opportunities that provide students in-depth interaction with industry professionals and, if appropriate, academic credit. [Sec. 1112 (b)(12)] 4.f - Describe how the district will support programs that coordinate and integrate academic and career and technical education content through: • coordinated instructional strategies, that may incorporate experiential learning opportunities and promote skills attainment important to in-demand occupations or industries; and • Use of CTAE Area Advisory Committees to foster input from business and industry • Guidance for Pathway Completers through counselors and teachers • EOPA Exams to guide students to certification in many areas • 40 + Pathway Areas Available for students to select from • Field Trips for students to experience real world applications and industry • CTSO Activities and Competitions to hone and build new skills • CTAE State Curriculum to guide teachers and students in specific content delivery • CTAE PLC to support the work of the teachers and share information and content to improve instruction • Local support and funding of all of the CTAE and WBL Programs • Professional learning through conferences and workshops to update and better prepare teachers • Project based and student centered learning in many of the CTAE areas • work-based learning opportunities that provide students in-depth interaction with industry professionals and, if appropriate, academic credit. • CTAE Area Advisory Committees to foster input from business and industry and find student employers and job shadowing opportunities • Work Based Learning Opportunities for all students interested • Youth Apprenticeship Opportunities for all students interested • Move On When Ready Opportunities for all students interested • WBL/YAP Class Presentations to inform students of different options and opportunities • Local support and funding of all of the CTAE and WBL Programs
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4. Required Questions



Lowndes County



4g.- Describe how the district will support efforts to reduce the overuse of discipline practices that remove students from the classroom, which may include identifying and supporting schools with high rates of discipline, disaggregated by each of the subgroups of students. [Sec. 1112 (b)(11)]



The district will support efforts to decrease the overuse of discipline practices that remove students from the classroom in the following ways:  PBIS District Data Team meetings with stakeholders to be held a minimum of two times per year to analyze system-wide discipline data  PBIS District Data Team members will create an action plan for the system  PBIS District Data Team will identify schools in need of reducing discipline practices that include removing students from the classroom  To continue to host School Improvement meetings at each school that include addressing discipline data  To communicate to stakeholders that discipline practices is a major focus for the system  To include PBIS information in our Student Code of Conduct Book  To include discipline data in our system-wide Data Review Days with central office directors, principals, assistant principals, teachers, parents and community members



Schools will support efforts to reduce the overuse of discipline practices that remove students from the classroom in the following ways:  To continue the implementation of PBIS in the building (8 schools)  To Implement PBIS throughout the building (2 schools)  To teach the expected behaviors and re-teach as needed  To schedule and host monthly PBIS Data Team meetings to analyze discipline data  To create an Action Plan with goals to address discipline needs  To communicate monthly the Action Plan and data with all teachers in the building  To communicate to all stakeholders that discipline practices and PBIS is a major focus in the building and on the buses  To acknowledge the positive behaviors in the building  To highlight PBIS on their website and other social media



4. Required Questions
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DISTRICT IMPROVEMENT PLAN 4.h- Describe how the district will implement strategies to facilitate effective transitions for students from middle grades to high school and from high school to postsecondary education including: • coordination with institutions of higher education, employers and local partners; and • increased student access to early college high school or dual or concurrent enrollment opportunities or career counseling to identify student interests and skills. [Sec. 1112 (b)(10)]



● ● ● ● ● ● ●
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LHS and District personnel continuously meets with our local institutions of higher education to ensure our students are being afforded early college opportunities. LCSS has partnered with the local institutions of higher learning. LHS Students participate in early college opportunities through MOWR. An array of Advanced Placement courses are offered to LHS students. Counselors meet with students on a regular basis to determine their interest. Middle school students along with their parents participate in an Open House at the High School. Middle school students have opportunities to take high school courses while in 8th grade.



4. Required Questions



Lowndes County



4.i - Describe how the district will support, coordinate, and integrate services with early childhood programs at the district or school level, including plans for transition of participants in such programs to local elementary school programs. [Sec. 1112 (b)(8)]



  







Sixteen Bright from the Start Pre-K programs are housed between the seven elementary schools in Lowndes County. A district Pre-K director monitors pre-K classrooms to ensure continuity in the services preK students receive. Pre-K curriculum is based on GELDS standards. LCSS Pre-K students/teachers are included in all K-5 school activities including parent meetings, PL, school/district based trainings, field trips, etc. to ensure easy transition to kindergarten. Pre-K students/teachers are included in county wide PBIS initiative.



Transition: School-based Pre-K students begin visiting K classrooms in the Spring to get acclimated to kindergarten. Kindergarten teachers visit Pre-K classrooms to introduce themselves and talk with students about the upcoming school year.   



Pre-K end of the year meetings are held for parents to meet with Pre-K and K teachers to gather information for the upcoming school year. Pre-K Open House is held in August before school starts for Pre-K parents and students. Local and home daycare/preschool centers are invited to visit local county schools in Late April to spend time in K classrooms, have lunch and conduct walk-throughs.



4. Required Questions
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DISTRICT IMPROVEMENT PLAN



4.j - If applicable, provide a description of how teachers, in consultation with parents, administrators, and pupil services personnel, will identify the eligible children most in need of services in Title I targeted assistance schools. [Sec. 1112 (b)(9)]



NA- No Targeted School identified in Lowndes County Schools
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4. Required Questions



Lowndes County HAMILTON 4.k - Provide a general description of the instructional program in the following: • Title I schoolwide schools; • Targeted Assistance Schools; and • schools for children living in local institutions for neglected or delinquent children. [Sec. 1112] LCSS currently serves five (5) schools with supplemental Federal funds- four (4) elementary schools and one (1) middle school. The Teaching & Learning Staff (consisting of the Asst. Supt. for Teaching & Learning, the Federal Projects Director, the Special Education Director, the Director of Student Support Services, the Technology Director, the Elementary Curriculum Director, the Secondary Curriculum Director, and the District Family & Community Engagement Coordinator) routinely visit each campus to provide support to the Principal and staff of each school. Title II, Part A funds are, specifically, focused to help provide professional learning supports through providing Academic Coaches to help provide building-level support across the system. Currently, LCSS has no Targeted Assistance schools. Principals are given much autonomy and flexibility in collaborating in the decision-making process for spending the Federal funds to support the School Improvement Plans at their schools and address their individual needs. Class-size reduction teachers, Academic Coaches, school Parent Engagement Liaisons are provided at each school with some of the supplemental funds. Student needs are addressed through the funding support, ranging from basic classroom supplies to supplemental content materials and web-based opportunities to develop and expand their learning. As each school analyzes their school-specific data and establishes their educational needs, the T&L staff will work closely with each school to help provide support for their goals and direction. As an extension of the services to the Title I schools, LCSS has two (2) residential Neglected facilities within our District. The System provides tutoring support and technical access for those students who live at these facilities and exhibit significant gaps in their educational growth. AS an extension of these supports, LCSS employs two (2) SSPs to serve the students who qualify for help within the guidelines of the Migrant Education Program. A majority of the students served within the MEP attend our Title I schools, as well.



4. Required Questions
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DISTRICT IMPROVEMENT PLAN HAMILTON 4.l - Describe how the district will promote interstate and intrastate coordination of services and educational continuity through: • the use of the Title I, Part C Occupational Survey; • the timely transfer of pertinent school records, including information on health, when children move from one school to another; and • how the district will use the Migrant Student Information Exchange (MSIX). [Sec. 1308 (2)(A)] Occupational Survey - The Occupational Survey (OS) is part of the initial registration packet for students upon enrolling. The OS is completed by the parent/guardian and the registrar submits the OC to the appropriate SSP on a daily basis. At the high school, the registrar will provide the SSP with the OC form on a daily basis, as well. -The SSP will evaluate the OC once received and will determine eligibility for services. If the student qualifies, the SSP will contact the family and set up an interview. Transfer of Records -In the normal registration/withdrawal process, the school's office records department handles the usual transfer of student records for all students. In some cases involving Migrant students, the SSPs will support this process if language is a barrier or if interpretation of records is necessary. The SSP may access Migrant data available through the portal or other data basis to help in this process. MSIX -The SSP has access to MSIX to help in the records transfer process when records are slow to arrive. The SSP (and the counselors at the high school) may access MSIX to avail the most current student data that may be available there.
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4. Required Questions



Lowndes County HAMILTON 4.m - Describe how the district will provide supplemental support services and outreach activities for migratory preschool children, out-of-school youth and drop-outs and their families, including informing such children and families of, or helping such children and families gain access to, other education, health, nutrition, and social services. [Sec. 1304(a)(b)(1) (A)(B)(C)(D)] Pre-school -Once identified, the SSP will visit the home to initiate services. Students will receive support services from the SSP through summer support for pre-school readiness, and parents are directed to local agencies that provide support for the whole family. Some of the agencies that help are the local Migrant Head Start, Telamon, the Health Department, Babies Can't Wait, and local churches and Community Partners. Typically, a pre- and post-test are administered to provide evidence of growth. OSY/DOs -The SSP is provided with a regular tutoring schedule for the OSY/DOs within the community. This time is used to provide academic support and to identify/recruit these young people. Identification is aided by local Migrant families, community agencies who may work with Migrant families, and the local venues where these youth are employed. Once recruited, LCSS supplies everything needed to help support their growth: school supplies, reading materials, iPods for language acquisition, hygiene items. During the school year, the SSP utilizes the iPod program with OSY/DO to help build their survival English. During the summer session, the SSP provides direct instruction twice per week in the evening in their residential facilities. For the OSY/DO who may be interested in pursuing the GED, the SSP will refer them to the local agencies (i.e. ABAC, Wiregrass Technical College) who prepare students and administer the GED exam. Some of the local agencies who support the Migrant programs are: Telamom, Farm Workers Clinic, Migrant contractors.
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DISTRICT IMPROVEMENT PLAN 4.n - Describe how the district will meet the following IDEA performance goals: • IDEA Performance Goal 1: Improve graduation rate outcomes for students with disabilities; • IDEA Performance Goal 2: Improve services for young children (3-5) with disabilities; • IDEA Performance Goal 3: Improve the provision of a free and appropriate public education to students with disabilities; and • IDEA Performance Goal 4: Improve compliance with state and federal laws and regulations. [20 U.S.C. 1416 (a)(3)(A)]; [20 U.S.C. 1416(a)(3)(B)]; [20 U.S.C. 1416(a)(3)(C)]; [1412(a)(22)]; [2 CFR 200.61]



Goal 1 - Improve Graduation Rate: o Address skill gaps in all elementary and middle schools. o Focus on weaknesses at Domain level o Additional training on Transition Plans and process at middle schools and high school o Continued participation in PBIS o Support high school credit in Health and PE at 8th grade o Focus on attendance o Stress and improve relationship building between students, staff and parents Goal 2 - Improve Services for young children with disabilities o Training on assessment and accurate reporting on Young Children’s Outcome Data o Speech/Language services at all elementary schools and within the community o Special Education preschool services at 3 elementary schools o Transition meetings on a monthly basis with BCW Goal 3 - Improve FAPE o Serve students based on individual needs o Increase instruction on specific skill gaps, particularly Lexile at middle school level o Integral relationship with School Social Workers to address the whole child o Training on conducting FBAs and writing solid and effective BIPs o Increase participation in ASPIRE o Increase Mindset training, share de-escalation techniques with a larger audience o Continue to support and improve PBIS Goal 4 - Improve Compliance o Update spec policies and procedures manual in real-time o New teacher training o Highlight sections of the manual at each AP meeting o Review IEPs, correct errors o Middle and high school training on writing compliant Transition Plans
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4. Required Questions



ADDITIONAL RESPONSES Use the space below to provide additional narrative regarding the district’s improvement plan (optional).
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