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NORTH CENTRAL REGIONAL MENTAL HEALTH BOARD



FY 2014 ANNUAL SUMMARY REPORT



Our Vision



NCRMHB will engage our communities in grassroots evaluation, education, and advocacy initiatives that result in service and system improvement. People will have the awareness, access, and connection to behavioral health services and support to live successfully in our communities. Our communities will include people with mental health or substance use needs, family members and others who care about them.



Our Mission To partner with people with behavioral health needs, families and our communities Carrying out evaluation, education and advocacy activities That inform and influence best practice, state and local policy, and access to resources That promote success for people and the growth of healthy and inclusive communities.



North Central Regional Mental health board



OUR BOARD OF DIRECTORS



Denise Dauray, Chairperson



Town of Manchester



Tina Inferrera, Vice-Chairperson



South Park Inn



Eileen Swan, Esq., Secretary



Children’s Advocacy Services for Education



Dennis Keenan, Treasurer



Retired Executive Director, Wheeler Clinic



Erica Bodden



Self-Employed Accountant



Seweryn Borecki



Mobile Crisis Director, Wheeler Clinic



Lila Coddington



Assistant Director and Project Coordinator Central Access & Student Development , CCSU



Beryl Cole



Retired Assistant Town Clerk



Jay Cummings



Clinic Supervisor, Hartford Dispensary



Gayle Gaudreau



Retired Teacher



Carol Gilbert



Consumer Advocate



Mary Hess



Retired Director of Research & Development, Wheeler Clinic



Linda Howard-Sorrell



Retired VP of Human Resources



Mui Mui Hin-McCormick



Executive Director, Asian Pacific American Affairs Commission



Rev. Don Miller



Retired Clergyman



Sarah Perez



Director of Student Services, Lincoln Technical College



Larry Pittinger



Recovery Resources Manager, Hartford Dispensary



Judith Shaw



Retired Program Coordinator, NCRMHB



Benita Toussaint



Volunteer Advocate



Marisa Walls



Executive Assistant, Community Renewal Team, Inc.



Leslie Woods



Retired Administrator for Consumer Advocacy



Alicia Woodsby



Executive Director, Partnership for Strong Communities



OUR STAFF:



Marcia DuFore, Executive Director; Phoebe Hamilton, Regional Consumer Advisory Council Program Coordinator; Danielle Herbert, Way to Go CT Program Coordinator; Quyen Truong, Review and Evaluation Program Coordinator and Office Manager 2
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Forty Years of Improving Local Mental Health Services . . . . Forging partnerships with people with mental health needs, families and our communities to influence best practices, policies and access to resources



Advocating….with those who need us Educating...to promote community health Evaluating...to help the system become better



North Central Regional Mental Health Board, Inc. (NCRMHB), is one of five regional boards established by the CT General Assembly in 1974, to study local needs, evaluate state funded mental health and addiction programs, and make recommendations to the Department of Mental Health and Addiction Services (DHMAS), providers, and government officials for improved and/or expanded services. NCRMHB involves people living with mental health and addiction challenges, together with family members and others who know and care about them in its education, evaluation and advocacy activities.



This visionary structure created by legislators forty years ago provides an opportunity for state and government officials to be informed and influenced at the grassroots level by people who are most affected by their decisions and activities—people with living with mental health and addiction challenges, their families and members of our communities who know and care about them. This kind of public scrutiny is especially important today to help officials assess the impact in their communities of rapidly changing models of care, funding levels, and emerging needs.



For information: contact Executive Director Marcia DuFore at 860-667-6388 or [email protected] 3
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Our Major Initiatives to Improve Services



EDUCATING Mental Health First Aid (MHFA): MHFA is an internationally recognized 8-hour certification course to help community members better understand mental illness and respond to someone who is developing a mental health problem or experiencing a mental health crisis. Similar to CPR training, Mental Health First Aid training helps an individual who doesn’t have clinical training assist someone experiencing a mental health crisis. During FY 2014 NCRMHB staff and volunteers trained and certified 42 members of our Region IV communities as MHFA responders.



The Regional Consumer Advisory Council (RCAC): The Regional Consumer Advisory Council (RCAC) is our peer-run planning council which provides educational opportunities for adults in recovery from mental health and addiction disorders. Initiatives include an annual recovery conference and a minigrants project. To date, $255,000 in funding has been awarded to more than 225 adults in the region. Thirteen adults were funded in FY 2013-14 Projects are broad in scope and relate to the following criteria: education, advocacy, technology, integration, leadership. Applicants must be: North-Central CT residents, aged 18 and older and in recovery. All projects have a 6-month term and are selfdesigned by grantees. Applicants can apply for up to $2,000 from a total of nearly $20,000 in reserved funds. Project examples: computer equipment for clubhouses to be used for job seeking, sewing machines for creating beautiful quilts and hand made goods, bicycles for starting a bicycle club, beauty supplies for encouraging women to find their beauty inside and out, etc.



“You encouraged me to pursue a dream that I had given up on. You were there for me and kept encouraging. And that’s what I want to try and do for others with my project.”
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Community Conversations: In March 2014 NCRMHB was awarded a federal grant from the Substance Abuse and Mental Health Services Administration to lead a series of “Community Conversations about Health Reform” to engage people in learning about healthcare benefits via the Affordable Care Act and to learn about their experiences with accessing behavioral health services and support once insured. The Community Conversations approach is especially powerful because it attracts a range of people from different socio-economic, racial, and mental health backgrounds to discuss issues relevant to them, and empower their communities to develop pertinent solutions. This approach is particularly relevant to NCRMHB’s work of engaging people in recovery to take part in evaluating and shaping the mental health services that affect them. We are targeting individuals who are uninsured and underserved by the behavioral health system who face barriers such as language, poverty, and cultural norms that impede access to appropriate behavioral healthcare. This project offers the opportunity to engage with community leaders in underserved minority groups to improve awareness, access, and connections to services and support needed to promote health and wellness.



National Depression Screening: For the third year in a row, staff and volunteers from Community Health Resources, ERASE, NCRMHB, and Manchester Community College collaborated to sponsor National Depression Screening Day during Mental Illness Awareness Week at Manchester Community College. Depression screening is an opportunity to learn more about anxiety and mood disorders, complete a brief screening questionnaire, and speak one-on-one with a mental health professional. Participants learned about where and how they could access help, counseling, or treatment if needed.



News of the Week: Through our “News of the Week,” Twitter, and Facebook communications, NCRMHB works to keep our communities informed about educational events and forums, advocacy and self-advocacy opportunities, legislation, support groups, etc. that affect people with mental health and addiction concerns in our communities. Please e-mail us at [email protected] to be added to our distribution list. To keep up to date on the latest behavioral health news and participate in online discussions, please “like” our Facebook page: www.facebook.com/ ncrmhb
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Our Major Initiatives to Improve Services



ADVOCATING Legislative Breakfast: In FY 2013 NCRMHB presented information in public hearings and at our Annual Legislative Breakfast about the need for funding to address critical gaps in the continuum of care, parity for behavioral health care, investments in supportive housing, and services responsive to persons with behavioral health concerns across the lifespan. The Annual Legislative Breakfast is a forum where our members have been able to highlight the issues of highest importance to them to influence that state budget and policy. This year, our breakfast was attended by 111 people and over 700 people connected with us about the event on Facebook. As a result of our community support, here are some FY 2013 achievements that will have a significant impact on the lives the people we are most concerned about: 



Funding was preserved in the DMHAS grant accounts to ensure continued access for uninsured individuals in the community mental health and addiction system. In addition, Medicaid rates for behavioral health outpatient services were increased to the Medicare level.







Funding was allocated to expand affordable and supportive housing and specialized residential services available for individuals with behavioral health concerns.







Expansion of immunity provisions for health care professionals who can administer NARCAN, an opioid antagonist medication, to assist a person who is experiencing a drug overdose.







Funding to enhance information, referral, and navigation assistance for people in need of behavioral health services across both the public and private sectors.







New requirements for behavioral health training programs for police and school personnel.
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Young Adults Steering Committee: For the past two years, NCRMHB has had the privilege of serving on a Steering Committee with young adults in recovery from mental health and or addiction issues for the purpose of developing tools to reach and engage other young adults who may be struggling. We are very pleased to announce that the new website has been launched: www.TurningPointCT.org The site is designed to empower people to find information and resources, to share their stories with other young people, to post their questions, and to navigate the system. We invite and encourage anyone interested to check out the site, watch the videos, join the "Let's Talk" forum (young adults only), like us on Facebook, and follow us on Twitter!



Way To Go CT: In July 2013 NCRMHB was awarded a grant from the Connecticut Department of Transportation to address an issue that has long been an obstacle for people with disabilities for accessing services, getting to work, and living quality lives in our communities.



“My son has a job and



needs to be able to get to and from work. I’m 85 years old and can’t drive at night anymore. I need help!!”



Way to Go CT was created to promote coordination and marketing of all of the transportation options for people with disabilities, seniors, and Veterans in North Central Connecticut, to identify gaps and barriers in transportation and to create a “One Stop Shop” where individuals can find solutions to their transportation challenges.



We have established a comprehensive web-based and hard copy of the “Transportation Resources for North Central CT’ guidebook, created a transportation navigation website: www.waytogoct.org, installed kiosk stations in 3 community locations for community members to utilize the Way To Go CT on-line tools, developed an on call-center for individual assistance, and engaged in advocacy for disability transportation challenges and barriers. Outreach to seniors, persons with disabilities and veterans is ongoing. We will also be working with the Capitol Region Council of Governments, local communities, and transportation providers to improve coordination, collaboration, and enhance information about services available and service gaps. At our 2014 Annual Recovery Conference, our Way To Go Mobility Manager showcased our new website and on-line resource guide: “Transportation Resources for North Central CT” along with presentations and resource information from the full spectrum of public and disability transit providers in North Central Connecticut. 7
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Our Major Initiatives to Improve Services



EVALUATING Supported Employment Review: Throughout FY 2013 NCRMHB staff and volunteers carried out a series of reviews with DMHAS-funded behavioral health providers in Region IV that offer Supported Employment and Psycho-Social Rehabilitation Services.



“Now I am working at a place I love. I wouldn’t be where I am today without this service”



These services are designed to help people cultivate or renew their interest in work, develop skills, and become productive members of the workforce. People who have benefitted from these services shared many positive comments. Yet, we were dismayed to learn that only 8% of individuals served by DMHAS received Supported Employment services and that only 25% of people served by DMHAS are employed full or part-time. We hear from people served by the mental health and addiction system that employment is a primary goal and that employment is integrally related to their economic security and their overall health (including mental health). “People recover from mental illness but then don’t get off disability. How do you get them moving again without traumatizing them? Many don’t see work in their future, because the fear of crashing and burning persists. People feel that they are walking on a tightrope. They have gaps in employment and gaps in their resume. Many folks deal with self esteem issues, and anxiety. A lot of people feel like they’re wearing a “scarlet letter.”



Our review and resulting recommendations have offered an opportunity for a rich exchange of ideas between providers and funders of supported employment services and will, we trust, lead to the expansion and enhancement of employment opportunities and supports in our region. Please visit www.ncrmhb.org for a copy of our evaluation report.



Priority Planning: Regional Mental Health Boards are responsible to assist DMHAS in identifying regional priorities for community mental health and addiction services in order to make budgetary decisions and design service enhancements. The Boards conduct surveys and hold focus groups in order to capture local and regional data and perspectives about needs and emerging trends. Input is gathered from DMHAS funded providers, town social services and community organizations that serve as referral agencies, people who use mental health services, their family members, and concerned citizens. 8
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Priority Planning: In May 2014, NCRMHB conducted a series of Community Conversations about Mental Health with participants from town social service agencies, mental health providers, service recipients, and families to provide for 2014 Region IV Service Priorities Report for DMHAS policy and budget development. The Community Conversations approach, promoted by the Substance Abuse and Mental Health Service Administration (SAMHSA), has been used throughout the United States as an effort to create a national dialogue about mental health issues and engage community members in mental health promotion and public education activities at a very grassroots level in their local communities. Community Conversations are especially powerful because they attract a range of people from different socio-economic, racial, and mental health backgrounds to discuss issues relevant to them, and empower their communities to develop pertinent solutions. This model of civic participation is particularly relevant to NCRMHB’s work of engaging people in recovery to take part in evaluating and shaping the mental health services that affect them.



“Through outreach and media, every Connecticut resident should get multiple messages regularly that we are here to assist people with mental health and/or substance use needs and services and that we are capable of helping.”



The following are recommendations by Region IV participants: 



DMHAS must continue to build upon its investment in outreach and engagement services and increase the percentage of support services at various levels of care that meet people in places and circumstances where they live their lives and where they are more likely to engage.







We need an ongoing public awareness/media campaign that confronts stigma and discrimination, and involves communities in supporting and promoting recovery.







We must address gaps and barriers in the continuum of care related to lack of proximity and timely access to treatment, and strengthen supportive services and medication management—across the service system, across the life span, and across diverse cultural communities.







We need alternatives to Emergency Room (ER) or Inpatient Psychiatric Care for emerging behavioral health crises.







We need appropriate treatment and alternatives to incarceration for individuals with mental health or addiction issues involved with the criminal justice system.



People described many negative outcomes of inadequate treatment, languishing in ER hallways, over use of restraint, inadequate staffing for mental health crises, and inadequate discharge planning or follow-up care upon discharge.



“It is shameful that school discipline issues are so often criminalized.”
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Our Major Initiatives to Improve Services FINANCIAL INFORMATION



FY 2013 Funding Donations/Fundraising 1%



Other 1%



Other Grants 6%



Municipal Contributions 13%



Department of Mental Health and Addiction Services 47% Department of Transportation 32%



FY2013 Resource Allocations Special Projects, 11% Administrative, 5%



General Operating, 19%



Personnel, 65%
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The North Central Regional Mental Health Board gratefully acknowledges the following individuals, organizations, public and governmental agencies for investing in our work and our communities during FY 2013-2014:



STATE and FEDERAL AGENCIES  Department of Mental Health and Addiction Services (DMHAS)  Department of Transportation (DOT)  Substance Abuse and Mental Health Services Administration (SAMHSA)



INDIVIDUALS Francine Christiansen Beryl Cole Susan and Wendell Coogan Denise Dauray Marcia and Thomas DuFore Gayle Gaudreau Phoebe Hamilton Karen Hanley Mary and Peter Hess Linda Howard-Sorrell Terry and Ted Johnson Phil Knecht Dennis and Mary Keenan John Little Reverend Donald Miller Joseph Ornato Sarah Perez Judy Shaw Kathleen Shaw Susan Strange Lydia Velez-Herrera Alicia Woodsby ORGANIZATIONS AND FOUNDATIONS Accounts Plus Advanced Benefit Strategies CT Turning to Youth and Families Hartford Foundation for Public Giving InterCommunity, Inc. Street Smart Ventures Sorrell Family Foundation Walmart



MUNICIPAL GOVERNMENTS Andover Avon Berlin Bloomfield Bolton Bristol Burlington Canton East Granby East Hartford East Windsor Ellington Enfield Farmington Glastonbury Granby Hartford Hebron Manchester Marlborough Newington Plymouth Rocky Hill Simsbury South Windsor Southington Stafford Suffield West Hartford Windsor Windsor Locks THROUGH UNITED WAY Anonymous Donor Hellyn Riggins
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North Central Regional Mental Health Board, Inc. 367 Russell Road ¨ Newington, CT 06111 tel 860-667-6388 fax 860-667-6390 email [email protected] web www.ncrmhb.org facebook www.facebook.com/ncrmhb
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