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case study DoubleClick for Publishers



Gawker Media increases focus on optimization and growth with efficiency gains from DoubleClick for Publishers Gawker Media, publisher of popular web titles like Gawker, Gizmodo and LifeHacker, delivers more than two billion impressions monthly to tens of millions of readers across its eight different properties. Looking to streamline and increase effectiveness of its complex and large-scale operations, Gawker Media decided to upgrade from DART to the new DoubleClick for Publishers (DFP) platform. Efficiency increases estimated 15 percent As a result of its upgrade to DFP, Gawker Media realized an estimated 15 percent increase in operational efficiency. “With more efficient trafficking, we’re now booking more revenue into our system than ever before. And fewer screens and simpler processes means we have a much happier traffic team,” says Erin Pettigrew, Gawker Media’s head of ad operations. Streamlined workflows that allow the team to book an item right after forecasting and the ability to open DFP in multiple tabs at once are prime examples of how the new platform facilitates more efficient operations for Gawker Media. “It’s also great to have Google’s search and analytics technologies working across our entire ad serving system,” she adds.



“With the time that DFP saves, we can focus on other priorities – optimization, troubleshooting, and improving client relationships – that help further build our business.” —Erin Pettigrew



http://gawker.com



• Headquartered in New York City • Premium online media company and blog network



Goals • Increase operational efficiency • Create new opportunities for better account management



Approach • Upgraded from DART to new DFP platform • Trained with read-only version prior to upgrade



Results • Estimated 15% growth in operational efficiency thanks to streamlined workflows, intuitive interface • Ability to better serve clients and quickly respond to demands • Time savings frees up resources to focus on growing business • Smooth, easy transition with no campaign downtime



Real-time response to clients’ needs Since performance data is available within 20 to 30 minutes of a campaign delivering in the new DFP platform (compared with 24 hours on DART), Gawker Media can now monitor and optimize campaign
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performance and handle its clients’ demands in real time. “We can quickly correct any delivery pacing issues, identify any creative trafficking errors, and communicate campaign status back to the client in a timely manner,” says Erin. “Being able to confirm correct delivery for a client just hours after launch has given much needed confidence to our sales and account teams”, she says. “With DART, it was inconvenient to attend to ad operations emergencies outside of normal work hours since we’d have to drop everything to find a PC with Internet Explorer. Now we’re able to address issues on the go with DFP’s mobile site,” says Erin. With access to DFP from multiple browsers and mobile devices, Gawker Media can now respond to clients’ requests for campaign changes at any moment, from anywhere. A seamless transition to the new platform Google’s proactive and consultative services helped Gawker Media prepare for the move to DFP. Erin and her team also trained on a read-only version of their DFP account to get acquainted with the features of the new platform. Since DFP was already integrated with Gawker Media’s third-party technology partners like Ad-Juster, their services weren’t impacted by the upgrade, ensuring that the team could transition smoothly from DART to DFP.



DoubleClick With DFP’s efficiency-driving features, Erin and her team can dedicate more of their resources toward growing Gawker Media. As she sums up, “With the time that DFP saves, we can focus on other priorities – optimization, troubleshooting, and improving client relationships – that help further build our business.”



Google’s DoubleClick™ products provide ad management and ad serving solutions to companies that buy, create or sell online advertising. The world’s top marketers, publishers, ad networks and agencies use DoubleClick products as the foundation for their online advertising businesses. With deep expertise in ad serving, media planning, search management, rich media, video and mobile, DoubleClick products help customers execute their digital media strategy more effectively. www.doubleclick.com ©2012 Google Inc. All rights reserved. Google and DoubleClick are trademarks of Google Inc.



© 2012 Google Inc. All rights reserved. Google, the Google logo, DoubleClick and the DoubleClick logo are trademarks of Google Inc. All other company and product names may be trademarks of the respective companies with which they are associated.
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campaign delivering in the new DFP platform (compared with 24 hours on DART), Gawker Media can now ... Premium online media company and blog network. 
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