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Google Apps Incident Report Gmail Delivery Delays - June 22, 2010 The following is the incident report for Gmail delivery delays experienced by some Google Apps customers on June 22, 2010. We understand that this service issue has affected our valued customers and their users, and we apologize for the impact. Issue Summary From 8:14 AM PT | 15:14 GMT to 2:24 PM PT | 21:24 GMT, on Tuesday, June 22, 2010, high mail traffic and problems with handling traffic in excess of capacity caused mail delivery delays and retries. This caused message delivery to be delayed, and may have caused bounced messages for some users. No existing data was lost. Actions and Root Cause Analysis Some regions experienced a substantial increase in mail traffic, which exceeded delivery capacity. Engineering was made of aware of the problem and promptly began to work to manage excessive traffic and increase mail flow capacity. After thorough investigation and monitoring, engineers were able to resolve the problem and increase capacity. Corrective and Preventative Measures The Engineering team conducted an internal review and analysis, and is performing the following actions to help address the underlying cause of the problem and help prevent recurrence: ● Improve load-balancing on mail delivery servers. ● Increase capacity and scalability of mail delivery servers. ● Improve monitoring for capacity issues. We appreciate your patience and again apologize for the impact to your organization. We thank you for your business and continued support during this time. Sincerely, The Google Apps Team
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