









	
 Home

	 Add Document
	 Sign In
	 Create An Account














[image: PDFKUL.COM]






































	
 Viewer

	
 Transcript













2016-2017 School Improvement Plan LEA or Charter Name & Number: School Name & Number: School Address: Plan Year(s): Date prepared:



Chatham County Schools (#190) Pittsboro Elementary School (#190348) 375 Pittsboro Elementary School Rd Pittsboro, NC 27312 2016-2017



Principal Signature:



Poston, Christopher Typed Name



Approval Date



Typed Name



Approval Date



Typed Name



Approval Date



Superintendent/Designee Local Board Approval Signature: School Improvement Team Membership From GS §115C-105.27: “The principal of each school, representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher assistants assigned to the school building, and parents of children enrolled in the school shall constitute a school improvement team to develop a school improvement plan to improve student performance. Representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher assistants shall be elected by their respective groups by secret ballot....Parents serving on school improvement teams shall reflect the racial and socioeconomic composition of the students enrolled in that school and shall not be members of the building-level staff.”



Committee Position*



Name



Principal Poston, Christopher Assistant Principal Representative Chicchi, Sarah Teacher Representative Inst. Support Representative Teacher Assistant Representative Melanie Johnson Parent Representative Kassandra Granger Curriculum Coach Kristen Lane Kindergarten Teacher Tracy McKee First Grade Teacher Lynn Meyers Second Grade Teacher Carla Karstaedt Third Grade Teacher Jessica Spillman Fourth Grade Teacher Krystal Pister EC Represenative Marie McHenry ESL Representative Leslie Ewald Counselor Michelle Brick Reading Specialist Melissa Parks Specials Representative Darren Wellman * Add to list as needed. Each group may have more than one representative. School Improvement Plan



1 of 19



10/24/16



School Vision and Mission Statements for Pittsboro Elementary School The Pittsboro Elementary School Community will prepare self-sufficient, life-long learners who respect diversity by providing twenty first century instruction through active learning and integrated curriculum.



Mission: The mission at Pittsboro Elementary is to foster globally competitive, well-rounded students by providing a rigorous and relevant curriculum in an effective, safe, and nurturing learning environment.



School Improvement Plan
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Executive Summary for Pittsboro Elementary School The purpose of the Executive Summary is to provide a school with an opportunity to describe its strengths and the challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school perceives itself and the process for continuous improvement. The description should include: • • • •



Information about the size, community, location and any changes it has experienced in the last three years. This would include demographics about students, staff, or community. Any unique features or challenges in the community the school serves. A description of how the school embodies its mission and vision statements through program offerings and expectations for students. Any notable achievements and areas of improvement in the last three years, as well as areas of improvement the school is striving to achieve in the next three years. Any additional information worth sharing with the public and community.



Our data from the 2015-2016 school year continues to give us a clear, focused roadmap for planning and instruction. Through collaboration and focused instruction, our school was able to meet expected growth for the 2015-2016 school year. Pittsboro Elementary ended the 2015-2016 school year with an overall Grade-Level Proficiency (GLP) of 68.3, and increase of over 4% from 2015-2016. Our school also showed positive percentage gains in our subgroups. One example is our Hispanic subgroup who increased their proficiency from 52.8% in 2014-2015 to 80.6% proficient in 2015-2016. Though we took time to celebrate our growth, we have started to analyze our data and make academic decisions to create positive learning outcomes for all of our students. Small group math and reading instruction will be our major focus for the 2016-2017 school year. Overall our GradeLevel Proficiency (GLP) for math was 76%, up 13 points from 2014-2015. With this growth and overall increase in math proficiency, we continue to work on differentiated core instruction through small group teaching. Our teachers will focus on math fluency, math problem solving, and math spiral reviews, in addition to target small group instruction. We will continue to work to make sure the district’s math framework is implemented with high fidelity in all grades. We will use vertical team meetings to collaboratively discuss curriculum and instruction. The sustained implementation of the MTSS problem solving process to support classroom instruction along with more focused Kid Talk PLC meetings will allow us to better support individual learners throughout the school. Pittsboro Elementary’s reading composite Grade-Level Proficiency was 60.5%. This is a decrease in reading proficiency from 2014-2015 by 5%. Our staff is committed to the mission of improving literacy for all students. This will be our fourth year of implementing the Reading and Writing Workshop model to increase reading comprehension and stamina. We will closely monitor the progress of our subgroups, which include Economically Disadvantaged, African-American, English Language Learners, Exceptional Children, as well as students who are below grade level. Three years ago we implemented Wilson’s Fundations in grades K-2. During the 2014-2015 school year, we expanded our Fundations instruction to include Grade 3. This explicit, intentional teaching of phonics and phonemic awareness served as the building block for reading fluency. We will continue to work on systematic fidelity checks throughout school year to ensure our students are getting the most out of the instruction. This year we will build upon the foundation that has been laid in phonemic awareness with Fundations by implementing a school-wide plan for building students’ academic vocabulary. We will continue to provide teachers with professional development sessions on how to increase rigor. Our main focus will be creating an environment where students are expected and supported in learning at high levels and are able to demonstrate their learning in a variety of ways. We will also provide differentiated technology sessions to staff members with the goal of increasing student engagement and learning through technology use. School Improvement Plan
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School Priority Goal 1 Area of Improvement and Supporting Data: This is where a school would briefly describe the focus for this goal. Example might be "student attendance", "parent involvement", "reading comprehension across content" etc. This is also where you would write the current level of performance for this area or target is. Based on 2015-2016 End of Grade EOG Data our third grade students were 72.6 percent proficient in math (Level 3, 4, and 5s) and our fourth graders were 79.3 percent proficient in math. Overall our proficiency in math grew from 63.5 in 14-15 to 76.0, an increase of 12.5 percent. Our Performance Composite for both reading and math was 68.3 for the 15-16 school year. With this growth in proficiency, our school "met" state growth standards for the 15-16 school year. We also want to grow our current fourth graders to an 80% proficiency rate in math (currently they are 72.6). We will continue to target instruction to support all of our subgroups ( ELL, Blacks students and Economic Disadvantage students). In math we will focus on math fluency and the math routines. School Goal #1: By June 2017 at least 80% of our students will be proficient in math in grades three and four as measured by the State/National Common Core End-ofGrade Tests. Select relevant Destination:



Student Learning and Innovation



Target:



By the end of the 2017 school year 80% of the students in grades 3-4 will be proficient in math as measured by the State/National Common Core End-ofGrade Tests. In addition to proficiency our students will exceed growth expectations as measured in EVAAS.



Indicator:



Schoolnet assessments, SMI, Informal tests, Star assessments data notebooks, classroom formative assessments



Milestone Date:



The School Improvement Team will meet quarterly to review progress towards goal. Goal 1 Improvement Strategies – Identify evidenced-based strategies whenever possible Strategy #1:



We will continue to work on strengthening our students' number sense and fact fluency through targeted instruction.



Action Steps:



Plan/Do-



Strategy #1



Strategy #2



1. We will implement Breakfast Brainiacs (math intervention) targeting our fourth grade subgroups of black and brown students and our Level I and Level II students. One component of Breakfast Brainics will focus on fact fluency for all students involved.



5. School administrator will ensure that grade levels have at least a half day common planning quarterly with a staff developer/curriculum coach to implement district K-5 Math Framework model with fidelity.



2. Each grade level will meet one time a week as a Professional Learning Community with the Curriculum Coach. At least one administrator will plan to attend the meetings. The teams will review formative assessment data, common assessments (tests) to plan math based on current data.



6. Pittsboro Elementary School will host grade level math nights for families that will teach parents ways to support their students with math strategies that align to the Common Core.



3. All grade level members will design math plans collaboratively using Google Docs and will share with the needed resource and support staff.



7. K-2 teachers will receive training on Star Math. Star Math will be give us data on how to support students instructionally.



4. Common assessments will be incorporated into our math planning. Teachers will use pre assessment data and post-assessment plan their instruction



8.



Strategy #2: We will offer quarterly professional development to teachers in regards to the district's K-5 Math Framework. Professional Development will include traditional face-to-face sessions, teachers visiting other classrooms and teachers and teachers collaborating on math lesson planning.



School Improvement Plan
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1. Teacher leaders will provide math professional development to our staff using the district's K-5 Math Framework.



5. Professional Development will include traditional face-to-face sessions, teachers visiting other classrooms and teachers and teachers collaborating on math lesson planning.



2. Administration and Curriculum Coach will monitor lesson plans and use walk--through data to ensure all students are being exposed to the K-5 Math Framework



6.



3. Our ESL teacher will collaborate with 3-4 in regards to math instructions to support our ELL students. Our ESL teacher will co-teach with our classroom teachers to provide support.



7.



4. Teachers will receive additional support and professional development with guided math through our school and through Professional Development offerings by the district. Teachers will submit guided math, small group plans weekly.



8.



Strategy #3: Increase proficiency with our Black students and with our Level I and Level II students to close the Achievement Gap and to make sure all students are showing a year's growth by offering remediation and enrichment programs for our students and by leading our teachers in data analysis and strategies to support diverse learners.



Strategy #3



1. We will implement Breakfast Brainiacs (math intervention) targeting our fourth grade subgroups of Black students and our Level I and Level II students.



5.



2. We will focus our monthly data meetings on formative assessment data of our subgroups to plan instruction to meet the needs of our students.



6.



3. We will target our students in math during Panda Time 2 days a week focusing.



7.



4. Pittsboro Elementary will focus on vocabulary instruction to support student with their reading and math comprehension.



8.



How will we fund these strategies? Funding Source #1:



School General Funds



Funding Amount:



Funding Source #2:



Federal Funds Title I



Funding Amount:



Funding Source #3:



Funding Amount:



Funding Source #4:



Funding Amount:



Funding Source #5:



Funding Amount: Total Initiative Funding:



Assigned Implementation Team: School Administrators, School Improvement Team, Curriculum Coach and grade levels Title I Components



Schoolwide Reform



Inclusive decision making



Title I Components



Quality & On-going PD



Parent Involvement
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This is how you will track, evaluate, reward Check



What data will be used to determine whether the strategies were deployed with fidelity? We will use formative assessment to guide and monitor our students' understanding of the taught curriculum throughout the year. For Breakfast Brainiacs we will use the beginning of the year SMI data as their baseline along with timed fact fluency data. We will track their growth using more frequent SMI benchmarking. Each student will also have a data notebook, and students will track their fluency. How will you determine whether the strategies led to progress toward the goal? (Include formative, benchmark, and summative data as appropriate.) This is reflection of your tracking, evaluating, rewarding What do data show regarding the results of the implemented strategies? This is where updates would be written based on district up-date requirements and/or those the school identified in previous sections. Each entry could simply be started with the date. (Ex. June 1, 2013: As of this point SMI data indicates….) Based upon identified results, are any changes to current strategies anticipated? This is where any revisions or changes in strategies would be noted. Each entry could simply be started with the date. (Ex. June 1, 2013: As of this point SMI data indicates….)
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School Priority Goal 2 Area of Improvement and Supporting Data: This is where a school would briefly describe the focus for this goal. Example might be "student attendance", "parent involvement", "reading comprehension across content" etc. This is also where you would write the current level of performance for this area or target is. Overall for the 2015-2016 our proficiency in reading was 60.5 percent. Though our students in fourth grade showed growth in reading, our students in third grade did not show growth as measured by EVAAS. In looking at our sub-groups, our white students at Pittsboro Elementary continue to outperform our Blacks students and our Hispanic students. Using 15-16 End of Grade Testing data, our black students were only 41.7% proficient and our Hispanic students were 42.9% proficient compared to our white students at 70.9 percent proficient. School Goal #1: By June 2017 Pittsboro Elementary will increase it's EOG reading proficiency by 10% to 70.5%. Pittsboro Elementary was 60.5 percent proficient in reading during the 2015-2016 school year. Select relevant Destination:



Student Learning and Innovation



Target:



By June 2017, Pittsboro Elementary School will have closed the achievement gap of all of our subgroups by 10% in reading. Pittsboro Elementary's goal is to decrease the disparity in the achievement of our sub-groups in reading. Addressing the needs of the students in our various sub-groups will help to increase the reading proficiency of all students.



Indicator:



Formal and Informal Assessments



Milestone Date:



Quarterly during the 2016-17 school year Goal 1 Improvement Strategies – Identify evidenced-based strategies whenever possible Strategy #1:



In our weekly Professional Learning Communities meetings and our data meetings, we will focus on reviewing the data of our subgroups and addressing students needs through rigorous instruction, small group instruction, and research based interventions.



Action Steps: 1. Pittsboro Elementary will use the MTSS framework to address academic needs of students and will have data talks regarding reading instruction



Plan/Do-



2. Teachers will be provided with data notebooks and guiding questions to facilitate conversations at weekly meetings regarding student Strategy #1 achievement in reading



5. Staff will receive professional development on culturally relevant instructional practices. 6. The school will increase classroom libraries with literature that is representative of the student population and literature that is culturally relevant.



3. Students will be provided with data notebooks for tracking their growth in one area of reading and they will track their reading stamina through the use of the reading log.



7. Identify culturally relevant instructional materials and opportunities (field trips, assemblies, clubs, etc) to enhance student engagement and relate to students' authentic life experiences using literacy



4. All students in grades K-3 will be assessed using Dibels/Reading 3D assessments at least 3x per year. We will progress monitor accordingly. We will use the benchmark data to inform instructional practices regarding our students in reading.



8.



Strategy #2 Strategy #2: Increase the rigor in our daily reading instruction with a focus on small group differentiated core instruction and whole class core instruction. School Improvement Plan
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1. Teachers will submit weekly small group reading lesson plans, identifying ways they are supporting all students in the classroom. With the lesson plans, teachers will submit higher level questions that they will ask with certain mentor text or read alouds.



5. Our teachers, particularly in grades 3 and 4, will work closely with our AIG specialist to plan and differentiate instruction based on the needs of our students.



2. Teachers will intentionally include dept of knowledge questions in their planning.



6. Teachers will be given opportunities to observe colleagues who implement the reading framework with fidelity.



3. ESL, Reading and AIG teacher will plan and co-teach with identified classroom teachers to reach all learners in various classrooms throughout the building.



7.



4. Pittsboro Elementary will host a parent night for our English as Second Language students and will share strategies to improve literacy.



8.



Strategy #3: Pittsboro Elementary will devote time throughout the year at monthly staff development sessions to better inform practices regarding differentiation and technology use in the classroom for reading.



Strategy #3



1. Develop a differentiation team, composed of teachers, who will lead staff development sessions throughout the year and coach teachers on implementing best practices We will use the book, Reading Strategies .



5. Kindergarten and first grade teachers will work collaboratively to implement the Daily 5 framework. Teachers will focus on students writing about their reading as part of the framework.



2. Continue to work with teachers as they use data from Classworks in reading to meet the need of students with diverse learning needs.



6. All fourth grade students will have access to laptops during the instructional day and will participate in differentiated reading instruction using Google Classroom.



3. Pittsboro Elementary will purchase iPads and have a specific plan for iPad use in the classroom as show ways technology can connect to literacy instruction.



7.



4. Pittsboro Elementary will provide Professional Development on technology integration to improve learning outcomes for all students.



8.



How will we fund these strategies? Funding Source #1:



Federal Funds Title I



Funding Amount:



5,000.00



Funding Source #2:



Local District Funds



Funding Amount:



15,000.00



Funding Source #3:



Funding Amount:



Funding Source #4:



Funding Amount:



Funding Source #5:



Funding Amount: Total Initiative Funding:



Assigned Implementation Team: Grade Levels, Curriculum Coach, Administration Title I Components



Schoolwide Reform



Title I Components



Parent Involvement



School Improvement Plan
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This is how you will track, evaluate, reward Check



What data will be used to determine whether the strategies were deployed with fidelity? Minutes from PLC, observations, walkthroughs, lesson plans, literacy assessments. At our weekly PLC meeting we will continually look at student achievement data, and we will look specifically at the progress monitoring of our sub-groups to see the impact of instruction. How will you determine whether the strategies led to progress toward the goal? (Include formative, benchmark, and summative data as appropriate.) Analysis of feedback and assessment data This is reflection of your tracking, evaluating, rewarding What do data show regarding the results of the implemented strategies? This is where updates would be written based on district up-date requirements and/or those the school identified in previous sections. Each entry could simply be started with the date. (Ex. June 1, 2013: As of this point SMI data indicates….) Based upon identified results, are any changes to current strategies anticipated? This is where any revisions or changes in strategies would be noted. Each entry could simply be started with the date. (Ex. June 1, 2013: As of this point SMI data indicates….)
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School Priority Goal 3 Area of Improvement and Supporting Data: This is where a school would briefly describe the focus for this goal. Example might be "student attendance", "parent involvement", "reading comprehension across content" etc. This is also where you would write the current level of performance for this area or target is. During the 2015-2016 school year Pittsboro Elementary supported our Tier II behavior students using many interventions, both school wide interventions and individual. We were able to support our students who needed more behavioral support, in addition to our core PBIS model. We had total of 18 students who received Tier II interventions for behavioral concerns. These 18 students received a total of 98 office referrals. Our goal is to provide more targeted support to our students, build better relationship with them, and reduce their referrals to the office. School Goal #1: Pittsboro Elementary will target our Tier II students. We will decrease the number of office referrals of our Tier II students by 10%. Select relevant Destination: Target:



By June of 2017 Pittsboro Elementary School will decrease office referrals by 10% for our Tier II kids.



Indicator:



Students learning in their classrooms and being successful on formative assessments. Students problem solving situations and implementing leadership principles in their interactions.



Milestone Date:



December 2016 and June 2017 Goal 1 Improvement Strategies – Identify evidenced-based strategies whenever possible Strategy #1:



The MTSS Tier II Behavioral Team will meet at least once a month with teachers to collect and analyze individual student data and provide strategies for behavorial interventions.



Action Steps:



Plan/Do-



Strategy #1



Strategy #2



1. The team will coach teachers on ways to support our Tier II students in the schoolwide learning environment. Discussions will occur monthly during PLC meetings. Teachers will be given a Tier II behavior support document.



5. School counselor and behavior specialist will provide mini lessons to staff on behavior management techniques.



2. The school will partner with two community agencies to work with students and teachers to support our Tier II students.



6.



3. PBIS team will provide behavioral management training for our Teacher Assistants throughout the year.



7. Every classroom teacher will have a morning meeting to support positive relationships in the classroom and in the school.



4. Frank Porter Graham Child Development Institute will provide training for our staff on ways to support Tier II and Tier III kids with their behaviors throughout the educational environment.



8.



Teachers will receiving training on the elements of morning meeting at the Opening Staff meeting and throughout the school year.



Strategy #2: Pittsboro Elementary School will provide opportunities and events to promote physical, intellectual, social/emotional activities, and to connect families/communities to the school. 1. The Pittsboro Elementary PTA has planned and organized the 5th Annual 5k Monster Dash and Mile Fun Run.
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2. Students will be exposed to weekly movement exercises at least once a week.



6. Pittsboro Elementary will partner with an outside organization to support students and parents.



3. Pittsboro Elementary will host community events entitled "Pandas on the Prowl" to inform parents about ways they can support their child's education



7. Dinosaur School will target 8 second grade students who need Tier II interventions for behavioral support. We will also provide informational sessions for parents along with professional development for our teachers.



4. Grade Levels will host individual curriculum nights in the fall to support families and students.



8.



Strategy #3:



Pittsboro Elementary will provide targeted, explicit teaching of school-wide expectations and routines.



1. The PBIS team will restructure the ways in which we identify and serve Tier II and Tier III behavioral students. The Student Services Team (SST) will meet weekly to collect individual student behavioral data and formulate behavior plans accordingly.



5. PBIS lead team members will offer targeted teacher support for our Tier II and Tier III Behavioral students



Strategy #3 2. Staff members will mentor students who are on the check in and check out system.



6.



3. PBIS team will offer training for our staff throughout the year



7.



4. Monitor monthly discipline data collected on the SWIS tool and provide feedback to the staff quarterly at PLC meetings and teacher assistant meetings.



8.



How will we fund these strategies? Funding Source #1:



Federal Funds Title I



Funding Amount:



2,000



Funding Source #2:



School General Funds



Funding Amount:



2,000



Funding Source #3:



Funding Amount:



Funding Source #4:



Funding Amount:



Funding Source #5:



Funding Amount: Total Initiative Funding:



Assigned Implementation Team: Positive Behavior Support Team will meet quarterly to review SWISS data regarding the number of office referrals, and the number of suspensions. Title I Components



Schoolwide Reform



Title I Components



Parent Involvement



Integration of Services & Programs



Check



This is how you will track, evaluate, reward What data will be used to determine whether the strategies were deployed with fidelity? Our PBIS team will analyze SWIS data at their quarterly meetings to assess the impact of Leader in Me and our implementation of PBIS. School Improvement Plan
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How will you determine whether the strategies led to progress toward the goal? (Include formative, benchmark, and summative data as appropriate.) We will use SWIS data monthly at our PBIS meetings to determine if our Tier I and Tier II interventions are have positive impact. We will also have behavior charts from the classroom teachers to support progress towards this goal. This is reflection of your tracking, evaluating, rewarding What do data show regarding the results of the implemented strategies? This is where updates would be written based on district up-date requirements and/or those the school identified in previous sections. Each entry could simply be started with the date. (Ex. June 1, 2013: As of this point SMI data indicates….) Based upon identified results, are any changes to current strategies anticipated? This is where any revisions or changes in strategies would be noted. Each entry could simply be started with the date. (Ex. June 1, 2013: As of this point SMI data indicates….)
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Professional Development Plan -----



School Goal 1



-----



Alignment



Strategy 1: We will continue to work on strengthening our students' number sense and fact fluency through targeted instruction.



Related Strategies:



Strategy 2: We will offer quarterly professional development to teachers in regards to the district's K-5 Math Framework. Professional Development will include traditional face-to-face sessions, teachers visiting other classrooms and teachers and teachers collaborating on math lesson planning. Strategy 3: Increase proficiency with our Black students and with our Level I and Level II students to close the Achievement Gap and to make sure all students are showing a year's growth by offering remediation and enrichment programs for our students and by leading our teachers in data analysis and strategies to support diverse learners.



Plan ning



Strategy 4: Date



School Improvement Plan



Topic



Facilitator(s)



Audience



Anticipated Cost



Funding Source



See attachment
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Effectiveness/Fidelty



Describe the skills or practices intended as outcomes of these sessions? This is where a team would share what skills or practices school staff will learn or improve upon as a result of attending these sessions. The skills or practices chosen should connect to the district Common Instructional Framework through Core Practices or more specifically in one or more of the 3 stages of instruction (planning, implementation, or analysis)



How will you evaluate the success of each of these sessions in meeting the intended outcomes? Describe the way in which the team will evaluate the degree to which PD session helped achieve the intended outcomes and how the team will ensure on-going support or sustained training. This may be through continued PD sessions or other methods.
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Professional Development Plan -----



School Goal 2 -



-----



Alignment



Strategy 1: In our weekly Professional Learning Communities meetings and our data meetings, we will focus on reviewing the data of our subgroups and addressing students needs through rigorous instruction, small group instruction, and research based interventions.



Related Strategies: -



Strategy 2: Increase the rigor in our daily reading instruction with a focus on small group differentiated core instruction and whole class core instruction. Strategy 3: Pittsboro Elementary will devote time throughout the year at monthly staff development sessions to better inform practices regarding differentiation and technology use in the classroom for reading.



Plan ning



Strategy 4: Staff members will work to improve parent involvement at Pittsboro Elementary School. Date



School Improvement Plan



Topic



Facilitator(s)



Audience



Anticipated Cost



Funding Source



See attachment
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Effectiveness/Fidelty



Describe the skills or practices intended as outcomes of these sessions? This is where a team would share what skills or practices school staff will learn or improve upon as a result of attending these sessions. The skills or practices chosen should connect to the district Common Instructional Framework through Core Practices or more specifically in one or more of the 3 stages of instruction (planning, implementation, or analysis)



How will you evaluate the success of each of these sessions in meeting the intended outcomes? Describe the way in which the team will evaluate the degree to which PD session helped achieve the intended outcomes and how the team will ensure on-going support or sustained training. This may be through continued PD sessions or other methods.
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Professional Development Plan -----



School Goal 3



---



Alignment



Strategy 1: The MTSS Tier II Behavioral Team will meet at least once a month with teachers to collect and analyze individual student data and provide strategies for behavorial interventions.



Related Strategies:



Strategy 2: Pittsboro Elementary School will provide opportunities and events to promote physical, intellectual, social/emotional activities, and to connect families/communities to the school. Strategy 3: Pittsboro Elementary will provide targeted, explicit teaching of school-wide expectations and routines.



Plan ning



Strategy 4: The PBIS committee will spend the first 9-weeks of school reviewing rules and procedures using the Pittsboro Elementary PBIS matrix. Date



School Improvement Plan



Topic



Facilitator(s)



Audience



Anticipated Cost



Funding Source



See attachment



18 of 19



10/24/16



Effectiveness/Fidelty



Describe the skills or practices intended as outcomes of these sessions? This is where a team would share what skills or practices school staff will learn or improve upon as a result of attending these sessions. The skills or practices chosen should connect to the district Common Instructional Framework through Core Practices or more specifically in one or more of the 3 stages of instruction (planning, implementation, or analysis)



How will you evaluate the success of each of these sessions in meeting the intended outcomes? Describe the way in which the team will evaluate the degree to which PD session helped achieve the intended outcomes and how the team will ensure on-going support or sustained training. This may be through continued PD sessions or other methods.
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Pittsboro Elementary Professional Development Calendar 2016-2017 Date Tuesday, August 23, 2016



Topic Opening Staff Meeting/Evaluation Training



SIP Goal



Presenters



Goals #2 and #3



Chris Poston Sarah Chicchi Kristen Lane Brick



Morning Meeting Tuesday, August 30, 2016



Reflex Math Professional Development



Goal #1



Kristen Lane (Facilitators) Sarah Chicchi (Facilitators)



September 13, 2016 Staff Meeting



Rigor



Goals #1 and #2



Kristen Lane



September 28, 2016 Early Release



Setting expectations for Small Group Instruction, Tier II and Panda Time Data/Tier Plans (Google Doc)



Goal #2



Chris Poston



October 3, 2016



First and Second Grade Teachers will visit other classrooms to see the math framework (follow up in PLC meetings this week)



Goal 1#



Jessica Spillman Facilitator: Kristen Lane



October 11, 2016 - Staff Meeting



Technology What is Innovation (Exploring the Lab)



Goals #1 and #2



Mrs. Karen Jeremiah, Mrs. Lane



October 25, 2016 - Staff Meeting



Focus on Teacher Working Condition Survey/Innovation Lab



Goals #2 and #3



Chris Poston Kristen Lane/Kelly Slaughter



November 8th, 2016 - Staff Meeting



MTSS Behavior/Equity/Morning Meetings



Goal #3



Michelle Brick



November 10th - Staff Meeting (Early Release)



Guided Reading Strategies Book by Jennifer Serravallo /Student Conferences/Small Group Instruction



Goal #1



Melissa Parks, Catherine Oldham, Kristen Lane, Chris Poston



December 13, 2016 - Staff Meeting



Guided Reading Strategies Book by Jennifer Serravallo /Student Conferences/Small Group Instruction



Melissa Parks, Catherine Oldham, Kristen Lane, Chris Poston



January 10, 2016 - Staff Meeting



Focus on Teacher Working Condition Survey



Goals #2 and #3



Chris Poston Sarah Chicchi



January 20, 2016 - Early Release



Differentiation Technology Vocabulary



Goals #1, #2 and #3



Mrs. Lane Mrs. Jeremiah Mrs. Pister
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