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case study DoubleClick for Publishers



GPT Brings Happy Advertisers and Higher Earnings to Weight Watchers When Weight Watchers began using the Google Publisher Tag, they got better ad targeting, more efficiency and clickthrough rates that went up – fast. Weight Watchers was born in 1963 when a group of friends began gathering weekly to talk about losing weight. Today, Weight Watchers is a thriving public company with millions of members from New York to Hong Kong. “Weight Watchers is not a quick-fix diet,” says Jordan Tuck of Weight Watchers. “We’re a healthy-living brand, focused on long-term weight loss, exercise and group support.” WeightWatchers.com serves about 140 million ad impressions monthly, with an added 5 million mobile impressions. The company began using DoubleClick’s DART serving system in 2006, but were eager to try the powerful new targeting capabilities of the Google Publisher Tag (GPT), available only with the new DoubleClick for Publishers (DFP) platform. Weight Watchers wanted:



www.weightwatchers.com



• Headquartered in New York City • Weight Watchers helps millions of people lose weight with healthy lifestyle choices in diet and exercise.



Goals



• Greater revenues from the synergy of all DFP products



• Make the most of DFP product synergies • Build a more efficient and user-friendly UI • Target more powerfully with GPT tags



After upgrading to the DFP platform in 2011, Weight Watchers began using Google Publisher Tags in 2012. The results?



Approach



• Better ad targeting • A more efficient and user-friendly UI



“DFP and GPT free up time for our sales team to focus on more direct sales, for our production team to focus more on building custom sponsorships, and for us all to make sure we’re optimizing our inventory as efficiently as possible.” Increased advertiser ROI with advanced targeting GPT offers up to five levels of targeting criteria, so each ad slot can be targeted precisely. Targeting is enhanced by the dynamic path GPT creates between a user’s browser and the ad server. “The ad tag updates based on whoever visits that page,” says Jordan Tuck. “Instead of having hard-coded data with specific attributes assigned to each ad tag, our ad tags are now dynamic formulas where the code updates based on that user. This ensures that we serve the most relevant ad available.”



• Upgraded to the new DFP platform in September of 2011 • Switched to AdX in October of 2011 • Added GPT tags in June of 2012



Results • 100% increase in efficiency • 4x the number of monthly campaigns using advanced GPT targeting • After the switch to AdX, CTRs rose by 250% • After adding GPT tags, CTRs increased 13% across all standard display ad sizes; CTRs for 728x90 ads increased 76%
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case study



As advertising relevance increases, so does CTR and advertiser ROI. “Our advertisers love the performance they get,” says Tuck. “The Weight Watchers team now runs four times as many monthly campaigns with advanced targeting than they did with basic demographic and geo-targeting.” 100% increase in operational efficiency The easy-to-use DFP interface has meant more efficiency all around. “I would actually say we’ve had a 100% increase in efficiency,” says Tuck. “We’re setting up new campaigns twice as fast as we used to.” Tuck mentions that being able to update multiple line items on the same page is a real time-saver for him and one of his favorite features of the new DFP. Operations have also been simplified by dynamic rules with GPT tags. “All our old ad tags were hard-coded into our website. To target a page differently we’d need to request an update from engineering which took a minimum of 24 hours. With these GPT Tags, we never need to update our tags because they pull everything in based off the actual user that’s seeing the ad.” 30% rise in indirect inventory earnings Along with adding GPT, the move to DFP let Weight Watchers leverage Dynamic Allocation with DoubleClick Ad Exchange (AdX) to monetize indirectly sold inventory – with very positive results. Dynamic Allocation maximizes the value of every impression and the control and optimization tools within AdX ensure that only brand-safe ads are delivered. “Our indirect inventory rates have increased by 30% year-over-year, and the clickthrough rate is 2.5 times higher than it was before AdX,” says Tuck. AdX now has 70% of their indirect inventory. The bottom line? DoubleClick for Publishers and the Google Publisher Tag have been a hit with Weight Watchers. Says Jordan Tuck: “They free up time for our sales team to focus on more direct sales, for our production team to focus more on building custom sponsorships, and for us all to make sure we’re optimizing our inventory as efficiently as possible.”



DoubleClick Google’s DoubleClick™ products provide ad management and ad serving solutions to companies that buy, create or sell online advertising. The world’s top marketers, publishers, ad networks and agencies use DoubleClick products as the foundation for their online advertising businesses. With deep expertise in ad serving, media planning, search management, rich media, video and mobile, DoubleClick products help customers execute their digital media strategy more effectively. www.doubleclick.com ©2013 Google Inc. All rights reserved. Google and DoubleClick are trademarks of Google Inc.



© 2013 Google Inc. All rights reserved. Google, the Google logo, DoubleClick and the DoubleClick logo are trademarks of Google Inc. All other company and product names may be trademarks of the respective companies with which they are associated.
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Today, Weight Watchers is a thriving public company with millions of members from New York to. Hong Kong. â€œWeight Watchers is not a quick-fix diet,â€� says Jordan Tuck of Weight Watchers. â€œWe're a healthy-living brand, focused on long-term weight loss, exercise and group support.â€� WeightWatchers.com serves about 140 ... 
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