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Green  Cove Hotel Business  Plan Andell  Browne Nicollette  Weintraub Kelvin  Pena Raymond  Wu Mickey  Lai



Executive  Summary At  The  Green  Cove  Hotel,  we  strive  to  provide  our  guests  with  exceptional  hospitality,  while preserving  and  improving  our  natural  habitat.



As  an  eco-friendly,  green  hotel,  our  credo  is  “Changing  the  world  one  room  at  a  time through  sustainability”.  We  are  inspired  to  make  a  difference  in  Barbados  and  also  be known  worldwide  as  the  example  to  follow,  the  trendsetter  in  the  ecotourism  industry, saving  the  world  and  having  fun  at  the  same  time,  leaving  only  your  footprint  in  the  sand  and virtually  no  carbon  footprint  on  the  land.



   We  will  provide  eco-friendly  amenities,  the  best  customer  service  and  accommodations to  our  customers  with  the  most  competitive  rates,  ensuring  guest  satisfaction.  We  strive  to ensure  that  every  decision,  every  choice  and  every  action  performed  at  our  hotel  is  first  and foremost  in  the  best  interest  of  our  guests  and  the  environment.



   Green  Cove  will  implement  energy  saving  methods  that  will  not  only  save  money  and  help us  keep  costs  low,  but  also  save  our  environment  for  the  future  so  that  our  kids  can  enjoy  a healthy  world.  We  owe  that  to  the  future  generation  who  would  be  our  future  guests.



General  Company  Description



“Green”  is  our  business  Philosophy.



With  the  environment  being  considered  in  every  decision  we  make  here  at  the Green  Cove  Hotel,  we  think  about  our  impact  on  the  Earth  whether  great  or  small,  from renewable  energy  sources  to  recycling.    We  don’t  use  plastic  bags  on  our  property.    All  our bags  are  made  of  biodegradable  materials,  and  detergents  for  our  linens  are  all  organic. Our  food  is  purchased  only  from  local  organic  farms  that  embrace  our  “green  concept”  and endeavor  to  reduce  their  carbon  footprint  in  their  production  methods.



We  intend  to  seek  out  the  eco  conscious  customers,  who  care  more  about  the environment  and  sustainable  development  rather  than  guests  who  need  to  have high-pressured  showers  and  freshly-laundered  linens  every  day.    Our  market  are  those people  who  are  less  motivated  by  excess,  and  those  who  might  forgo  a  little  for  the  good  of the  environment  during  their  stay  with  us.



 Ecotourism  is  a  growing  industry,  besides  excellent  customer  service,  attention  is placed  on  the  preservation  of  the  environment  and  ultimately  the  planet.    With  attention  on sustainable  development,  water-saving  measures,  efficient  and  renewable  energy  use.



The  ecotourism  industry  has  grown  and  keeps  growing  since  the  start  of  the millennium,  with  customers  demanding  environmental  respect.  “going  green”  has  become a  financial  and  investment  factor.  Investors  buying  into  green  businesses  improves  the corporate  image  by  the  efficiencies  of  energy  saving,  reduced  costs  and  sustainable business  practices.    These  practices  have  shown  to  improve  the  bottom  line.



We  foresee  a  future,  where  every  hotel  has  to  implement  some  form  of  a  green program  to  preserve  the  environment.  In  the  short  term,  the  positive  effects  are  seen  with the  preservation  of  our  natural  habitat  and  the  educated  choices  that  our  guests  are  making to  sustain  the  environment.



With  the  inevitability  of  the  green  concept  becoming  the  norm  in  the  future,  we  would already  be  the  leaders  having  been  in  the  green  industry  the  longest  with  learned experiences.    We  strive  to  be  an  example  to  follow;;  having  already  established  our  place  in this  industry  while  others  would  be  catching  up.  Thus  said,  we  would  be  the  company  to compete  with  and  to  emulate  having  passed  through  trial  and  error.



The  most  important  strengths  and  core  competencies  would  be  our  internal  and external  customer  service  above  and  beyond  our  guest’s  expectation  while  staying  within the  guidelines  of  being  eco  friendly.  Happy  employees  translate  to  happy  customers;;  this  is what  makes  a  successful  company.  Our  major  competitive  strengths  would  be  our  attention to  detail,  customer  satisfaction,  location  of  our  property,  competitive  prices,  efficiency  and our  singular  vision  of  environmental  sustainability.



The  personal  strengths  I  bring  to  this  enterprise  is  the  passion  for  preservation  and sustainable  development,  born  on  a  Caribbean  Island,  I  know  firsthand,  the  importance  of environmental  preservation  for  the  future  of  our  kids  and  their  kids.  I  have  over  20  years  of experience  working  in  N.Y.  restaurants,  Carnage  Bay  and  Golf  Club,  (Rosewood),  Royal Caribbean  Cruise  lines  and  also  an  AAS  in  Tourism  and  Hospitality  from  Kingsborough Community  College,  New  York.



The  Green  Cove  would  be  a  corporation  we  selected  this  form  in  order  to  secure  the benefits  of  limited  liability,  tax  advantages,  establishing  credibility,  unlimited  life, transferability  of  ownership  and  raising  capital  with  the  introduction  of  stockholders.



Hotel  Products  and  Services



Products  and  Services  included:



● Rooftop  View  Deck  Suites ● Restaurant/Bar ● Fitness  Center ● Complimentary  Wi-Fi ● Cablevision,  Telephone,  Air  Conditioning,  Room  Service,  Valet  Service,  Cab Service  &  Laundry ● Outdoor  Pool  connecting  hotel  buildings ● Organic/Green  Shop  in  Hotel  includes  Cleaning  supplies  and  other  items. The  factors  that  will  give  us  a  competitive  advantage  would  be  having  just  one  other green  hotel  in  Barbados  but  not  in  the  area  which  makes  it  less  challenging  to  be successful.  It  makes  it  better  because  the  service  offered  will  be  something  different  than what  the  locals  and  tourists  are  usually  used  to  and  so  making  it  that  they  will  keep  coming back.  This  could  even  be  big  on  potential  Customer  lifetime  value.  The  factors  that  would be  an  advantage  competition  wise  it  is  the  different  kind  of  features  that  we  are  offering;;  I think  the  guest  will  be  extremely  interested  in  indulging  in  an  eco-friendly  environment  and even  purchasing  green  cleaning  supplies.  Even  the  building  structure  will  be  different  and the  areas  surrounding  the  hotel.  People  like  the  idea  and  feel  more  comfortable  when  they are  relaxing,  at  the  same  time  in  a  green  hotel  which  is  known  for  its  quality.  We  will  offer  a high  level  of  quality;;  it  will  feel  clean  and  organic.



They  will  be  staying  at  a  place  which  will  be  working  on  making  the  world  a  better place  to  relax  in  and  go  on  a  vacation  to.  A  big  advantage  is  the  weather  all  year  around which  helps  deliver  our  idea  of  having  Rooftop  view  deck  suites  on  the  rooftop  of  the  hotel, allowing  our  guest  to  walk  out  and  take  in  all  of  the  beautiful  views  in  Barbados  and  intake



on  the  tropical  weather  all  year  around.  A  quick  description  of  what  the  major  components will  include:  The  restaurant/Bar  will  be  very  simple  offering  the  favorite  or  most  ordered meals  in  the  breakfast,  lunch  and  dinner  menu  that  way  there  will  be  enough  time  to  serve great  food.  The  kitchen  will  be  small  and  with  enough  space  to  prepare  food  and  send  out. The  fitness  center  will  include  a  few  machines  where  the  guest  will  be  able  to  reserve  a time  if  it  is  occupied  to  use  the  equipment.  It  will  include  a  few  treadmills,  elliptical  and Exercise  bikes.  Final  the  Organic/  Green  shop  similar  to  a  hotel  gift  shop  will  include  green cleaning  supplies  and  household  products.  It  will  also  include  green  soap  or  body  wash  and a  few  different  options  that  people  can  pick  from  for  personal  use.



Fee/Start  up: -Restaurant/Bar  start  up  budget:  $30,000,  one  time  and  Includes  construction  &  kitchen supplies -Fitness  center:  $20,000,  includes  construction  and  fitness  equipment -Complimentary  Wi-Fi  Budget:  $600  yearly -Cable:  $900  monthly -Telephone:  $800  monthly -Air  Conditioning:  $2,500 -Cab  Service  $15,000 -Laundry:  $20,000  one  time -Outdoor  Pool  Budget:  $10,000  one  time -Organic/  Green  Product  Shop:  $5,000  one  time  and  monthly  restocks  $500



Marketing



Economics



The  Green  Hotel  industry  in  2012  Captures  $77  billion  of  the  global  market  and experiencing  double-digit  gains  that  are  likely  to  accelerate  as  concern  about  global warming  rises.  According  to  Travel  Weekly,  sustainable  tourism  could  grow  to  25%  of  the world’s  travel  market  by  2014,  taking  the  value  of  the  sector  to  approximately  $573  billion  a year.  Arrivals  to  international  tourist  destinations  are  projected  to  reach  1.6  billion  by  2020 of  which  400  million  would  be  Eco-conscious  travelers.



Barbados  boasts  340  sunny  days  on  average  per  year  with  one  of  the  strongest economies  in  the  Caribbean.  The  Caribbean  sees  about  21  million  visitors  per  year  and 36%  of  Barbados's  GDP  is  accounts  for  by  Tourism.  The  international  arrivals  to  Barbados has  constantly  been  increasing  since  1957  with  the  exception  of  1994-1999  in  the  middle of  the  world's  recession  and  after  9/11  World  Trade  Center  bombing  2001.



Barbados  itself  gets  an  average  of  about  1  million  visitors  per  year,  the  Eco-friendly Hotel  market  consumes  an  average  of  30  million  per  year,  at  the  Green  Cove  Hotel  we  are expecting  to  tap  into  that  market  to  the  tune  of  25%  or  roughly  7-8  million  net  earnings  with a  projected  occupancy  of  94%  for  the  first  three  years  as  per  our  present  bookings.



Target  Market The  target  markets  of  The  Green  Cove  Hotel,  which  we  will  most  importantly  commit to,  are  based  on  high  sustainability  commitment  that  we  are  about.    We  plan  to  target followers  of  the  eco-friendly  trend,  which  is  beginning  to  make  a  large  impact  on  our industry,  since  they  will  relate  to  the  type  of  hotel  we  are  offering.    I  believe  with  the  king  of lifestyle  they  want  to  live,  or  do  live,  we  will  be  their  top  choice  for  vacation  destination



preference.    At  the  same  time  we  also  want  to  reach  out  to  families  and  couples,  due  to  the ambiance  and  location  of  the  hotel.    That  demographic  will  be  the  majority  of  our  incoming business.    At  The  Green  Cove  Hotel,  we  also  welcome  corporations,  group  bookings  for events,  and  school  trips. The  ways  we  plan  to  reach  out  to  our  target  markets  will  be  mainly  done  through advertising.    We  plan  on  focusing  our  ads  and  promotions  that  will  reach  out  to  our  target markets  so  that  these  groups  will  see  that  our  main  plan  is  for  visitors  of  Barbados  to  enjoy at  our  hotel.    We  strive  to  catch  complete  attention  through  our  ads  and  to  intrigue  guest  to consider  booking  at  our  hotel.    To  get  the  idea  across  we  will  have  commercials  that  will display  the  kind  of  service  The  Green  Cove  Hotel  delivers,  and  show  clips  where  the different  guest  are  enjoying  themselves  at  our  hotel  to  give  audience  that  reason  to  want  to stay  with  us.



Competitive  Analysis Other  than  The  Green  Cove  Hotel,  The  Amaryllis  Beach  Resort  is  the  only  other eco-friendly  hotel  in  Barbados.    It  is  located  in  Hastings,  Barbados,  on  the  south  coast  of the  island.    Its  fifteen  minutes  away  from  the  airport  and  a  short  distance  from  the  capital, Bridgetown,  as  well  as  the  cruise  port.    The  resort  is  Green  Globe  Certified,  and  has  many energy  saving  concepts  in  place  towards  conservation  and  sustainability.    This  resort  is  our biggest  green  competitor. Another  traditional  resort  located  in  our  vicinity  would  be  The  All  Seasons  Resort. The  All  Seasons  Resort  has  a  beautiful  stretch  of  beach  which  includes  beach  houses,  at very  competitive  prices  starting  from  $92  per  night.    The  resort  is  known  for  their exceptional  service  and  amenities.    Although  this  is  not  an  eco-friendly  resort,  The  All Seasons  Resort  is  still  a  major  competitor  of  ours,  being  that  their  location  is  close  to  ours.



Pricing 52  Rooms  Total 4  Rooftop  Suites 21  Double  Bedrooms 21  Single  Bed  Rooms 6  Handicap  Accessible  Rooms



Low  Season



Rack  Rate



Standard  Rate



Premium  Rate



Rooftop  Suite



$450



$450



$499



Double  Bed



$149



$149



$199



Single  Bed



$149



$139



$199



Handicap  Accessible



$179



$166



$249



Revenue  for  1  Year*



$3,333,180



$3,228,060



$4,324,520



High  Season



Rack  Rate



Standard  Rate



Premium  Rate



Rooftop  Suite



$650



$675



$699



Double  Bed



$299



$299



$350



Single  Bed



$299



$269



$330



Handicap  Accessible



$279



$279



$350



Revenue  for  1  Year*



$5,913,730



$5,921,760



$8,915,490



*Revenues  are  generated  at  100%  occupancy



February  –  May



May  –  December



December  –  January



LOW



HIGH



HIGH



Operational  Plan Location Our  property  will  be  located  in  Speightstown,  Barbados.    We  plan  to  start  building from  the  bottom.    Our  idea  is  to  purchase  land  and  start  a  new  build.    The  Green  Cove Hotel  will  be  a  two  tower  building  that  will  meet  at  the  bottom,  which  will  meet  on  the  ground floor  for  the  lobby  and  recreation  centers,  restaurant,  beach  and  pool  access,  and  fitness center.  The  cost  of  our  2  acre  property  is  $8.5  million.    Estimated  construction  fees  are $7.8  million. The  Green  Cove  Hotel  is  located  on  a  beachfront  strip  with  walking  access  to  all shopping  centers.    For  airport  transportation,  which  is  12  miles  away,  The  Green  Cove offers  energy  efficient  transportation  to  and  from.



Legal  Environment Legal  Fees:  1.5-2%  of  purchase  price.  VAT Agent  Fees:  5%  of  purchase  price.  VAT Land  Surveyor  Fee:  $1,500  depending  on  property  size. Insurance:  0.9%  for  hotels Mortgages:  50-70%  of  property  value  over  15  years Property  Transfer  Tax:  2.5%  of  sale  price. *VAT  is  value  added  tax Registration  Fee:  Incorporation:  $400  government  fees,  $1,500  -  $2,800  professional  fees. Construction  permits Inspection:  $75 Certificate  of  Compliance:  $75 Taxes Corporate  Tax:  25% VAT:  17.5% Accommodation  at  hotel  tax  concessionary  rate:  8.75% Business'  are  required  to  register  with  VAT  department  when  sales  are  at  least  $40,000



annually.    *Claimed  at  the  end  of  taxable  period



Personnel At  The  Green  Cove  Hotel,  we  have  58  employees.  We  have  a  variety  of  labor positions;;  executives  and  chefs  being  our  professionals,  the  front  of  the  house  employees are  our  skilled  employees,  and  our  utilities  are  our  unskilled  employees  of  the  labor  force. To  gain  employees,  The  Green  Cove  Corporation  will  contact  an  employment  agency, place  ads  on  employment  websites  and  in  printed  ads,  also  we  will  hold  a  job  fair,  when construction  is  near  the  completion  stage.    The  Green  Cove  Corporation  will  follow  the labor  laws  enforced  by  the  host  country.    Human  Resources  will  hold  training  session,  and evaluate  employees  based  on  performance  in  all  given  scenarios,  as  well  as  their  ability  to grasp  the  information  being  provided.    Previous  experience  and  education  is  also  an  asset for  consideration  towards  employment. Inventory The  inventory  that  is  used  at  The  Green  Cove  Hotel  is  as  follows. Front  Desk Computer Printer Opera  PMS  Program  & License Fax Credit  Card  Swipe Key  Card  Activator Internet/Wi-‐Fi Walkie  Talkies



Room  Furniture Mattress  &  Boxspring Head  Board Dresser Night  Stand Desk  and  Chair Lamp Mirror Telephone Television



Bathroom  Supplies Hair  Dryer Towel  Rack Shower  Curtain Towels Toilet  Paper Soap Shampoo



Housekeeping  Supplies Broom Mop  &  Bucket Housekeeping/Janitor  Cart Trash  Cans



Gym  Equipment Treadmill Elliptical Free  Weights,  Benches  & Racks



Pool  Equipment Pool  Chairs Chlorine  &  Chemicals



Hangers Iron  &  Ironing  Board All  Purpose  Cleaners



Bikes Steppers



Bar  and  Restaurant Equipment Steam  Tables Stove Fryer Gas  Grill Fridge Kitchen  Tables Garbage  container Clock Floor  Mats Salamander Robot  Coupe Mixer Blender Ice  Machine Pizza  Machine



Bar  and  Restaurant Equipment  Cont. Liquor Beer Glasses Tables  &  Chairs Silverware Plates Linen Pitchers Serving  trays Silverware  holders Walk-‐in  Freezer/cooler Dishwasher Microwave Toaster  Oven Waffle  Iron



Other Energy  Efficient  Vans



Employees  for  Green  Cove  Hotel Position CEO Human  Resources Marketing  Manager Technology  Manager Finance  Manager Administration Housekeeping  Manager Housekeeping  Associates Front  Desk  Manager  /  Night  Auditor Front  Desk  Agents Concierge Lobby  Attendant  /  Welcome  Staff Bell  Captain Bellmen Security Head  Chef Kitchen  Staff Wait  Staff Bartender Fitness  Instructor  /  Gym  Attendant Lifeguard  /  Pool  &  Beach  Attendant Maintenance  Engineers Landscaper Airport  Shuttle  Driver Valet  Attendant Total  Number  of  Employees



Number  of  Employees 1 1 1 1 1 1 1 10 3 1 2 2 1 3 3 1 7 4 3 1 2 3 1 2 2 58



Labor  and  Labor  Relations Labor  Laws: Holiday  with  Pay  Act:    Employees  are  entitled  to  3  weeks  (15  business  days)  after  working for  one  year,  4  weeks  (20  business  days)  after  working  for  five  years.    Holiday  pay  can begin  once  the  employee  has  completed  nine  months  of  working. Sick  Leave:    Employees  that  are  hired  on  a  permanent  contract  are  allowed  6  sick  days.    If sick  leave  is  for  three  or  more  consecutive  days,  a  doctor’s  note  is  needed. Public  Holidays  Act:    Employees  are  allowed  paid  time  off  for  public  holidays,  such  as;; New  Year’s  Day,  Errol  Barrow  Day,  Good  Friday,  Easter  Monday,  National  Heroes  Day, Labor  Day,  Whit  Monday,  Emancipation  Day,  Kadooment  Day,  Independence  Day, Christmas  Day,  and  Boxing  Day. Maternity  Leave:    Female  employees  that  are  working  for  a  year  or  more  are  entitled  to  12 weeks  maternity  leave. Paternity  Leave:  Male  employees  that  are  working  for  a  year  or  more  are  entitled  to  9 weeks  paternity  leave. Protection  of  Wages  Act:    Employee  wage  deductions  should  not  exceed  more  than  a  third of  the  wage. National  Insurance  Scheme:    Employees  over  16  and  under  pensionable  age  are  required to  contribute  to  National  Insurance.    Contributions  are  deducted  from  employees’ wages/salaries  on  earnings  up  to  $2,135  per  month.  Payment  should  be  made  with  15 days  of  the  end  of  each  month.    Failure  to  make  payments  results  in  a  1%  interest  fine  for each  month  unpaid.    To  qualify  for  NIS  benefits  (including  unemployment),  employees  must be  registered  with  the  National  Insurance  Department  for  at  least  a  year,  and  pay contributions  for  a  minimum  of  nine  months.    NIS  ensures  that  the  employee  is  paid  for days  missed  from  work  due  to  an  illness,  after  a  doctor’s  certificate  is  produced,  after  two



days.    NIS  also  provides  in  the  event  of  employment  injury,  unemployment,  training  and pensions. Unemployment  Benefit:    Terminated  are  entitled  to  60%  of  the  average  weekly  insurable earning  divided  by  six. SHAW  Act:    The  Safety  and  Health  at  Work  (SHAW)  Act  governs  the  general  health  and safety  of  workers  in  all  workplaces  in  Barbados. Severance  Pay:    Employees  are  due  severance  if  laid  off  after  being  employed  for  at  least two  years. Trade  Unions:    Employees  have  the  right  to  join  the  trade  union  of  their  choice. CARICOM  Nationals:    CARICOM  nationals  who  are  graduates  of  any  recognized Universities  are  allowed  to  work  freely  in  Barbados. Layoffs/Downsizing:    Employees  must  be  given  at  least  one  pay  periods  notice  in  advance. Dismissal:    Employees  should  be  warned  in  writing  prior  to  being  dismissed,  with  the exemption  of  theft. Itemized  Pay  Slips:    Deductions  made  from  an  employee’s  salary/wage  must  be  itemized. Shift  Systems:    Employees  must  have  twelve  hours  between  shifts. Probation:    Three  months’  probation. Overtime:    Employees  are  not  bound  to  work  overtime.    Employees  will  be  notified  24 hours  in  advance  of  the  request  for  overtime.    Overtime  rates  are  time  and  a  half  for  work  in excess  of  40  hours,  and  double  time  for  Sundays  and  public  holidays. Benefits/Incentives  and  Bonuses:    The  following  benefits/  incentives  are  included;;  medical insurance,  travel/entertainment  allowance,  utilities,  and  a  company  car,  depending  on  the



employees  position.    Bonuses  are  issued  the  discretion  of  the  employer. Minimum  Wages:    There  is  no  legislated  minimum  wages.



Medical  Insurance  and  Health  Care Government  Health  Care NIS  ensures  that  employees  are  paid  for  periods  of  absences  due  to  illness.    This  is complemented  by  the  government’s  health  program  that  provides  free  access  to  health care  from  polyclinics,  as  well  as  the  lone  public  hospital.    The  Barbados  Drug  Service, which  allows  people  over  65  and  less  that  16  years  of  age  to  have  access  to  free medication.    Medication  is  also  available  free  of  cost,  no  matter  the  age,  for  people suffering  from  certain  illnesses  such  as  hypertension  and  asthma.
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Green Cove Hotel






Complimentary Wi-Fi. ○ Cablevision, Telephone, Air Conditioning, Room Service, Valet Service, Cab. Service & Laundry. ○ Outdoor Pool connecting hotel buildings. ○ Organic/Green Shop in Hotel includes Cleaning supplies and other items. The factors that will give us a competitive advantage would be having just one ... 
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