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Terms of Reference for Monitoring and Evaluation Consultant for the GSMA mWomen’s Pacific Program Interventions. OBJECTIVE GSMA mWomen is seeking a consultant to undertake baseline studies for the GSMA mWomen Pacific Program Interventions. The objective of this document is to provide context and background to the Pacific Program and its activities, in order to direct the consultant in measuring the baseline in the three interventions taking place across Fiji and Papua New Guinea (PNG). BACKGROUND The GSMA mWomen Programme aims to increase women’s access to and use of mobile. Funded through AusAID, USAID, the Visa Foundation and GSMA, the programme seeks to increase mobile operators’ focus on the women’s segment, increase the availability of relevant value-added services (VAS) for women, and promote innovation to overcome barriers to women’s adoption of mobile. Work in the Pacific commenced mid-2013, focussing on PNG, Fiji, Vanuatu and Solomon Islands as key geographies. There are multiple challenges to increasing women’s ownership and usage of mobile across the region, and the three GSMA mWomen interventions – technical assistance to an MNO, technical literacy building curriculum, and an M4D mWomen NGO workshop, are designed to support the developing Pacific mobile market. GSMA mWomen will require a baseline study which assesses the current state for each of the three interventions. This data will then act as a starting point, enabling GSMA mWomen to assess the impact of each activity, quantify its results, and identify any opportunities to improve its efficiency and sustainability. Further detail on each of the three interventions is provided below, as well as areas of focus for each of the baseline studies ƒ Technical assistance to an operator GSMA mWomen will offer a grant to a Pacific operator to provide funding and technical support for the design and launch of an offering that will increase resource-poor women’s access to and use of mobile. The financial and technical assistance will enable a Pacific operator to deploy an offering which will improve women’s uptake of mobile on a large scale - in the form of a tariff plan, service, marketing approach or distribution channel, targeted at resource-poor women. To date, operators in the Pacific region have not actively targeted women, but interest exists in addressing the gender gap in this region. Hands-on technical assistance to an operator will enable the creation of a demonstration model that generates evidence of the commercial and social value of serving women with mobile, as well as insights on how to do so in an economically sustainable way. The baseline study to this intervention should include:  Study of customers who have purchased a SIM card/ phone recently disaggregated by gender and basic consumer demographics, primary intended use of mobile (possibly achieved through an SMS survey). Also, assessment of existing customer data, including number of subscribers, size of subscriber market in country and other mutually agreed data and indicators specific to the deployment.
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GSMA mWomen Technical Literacy Toolkit Of the many unique challenges of the Pacific mobile market, low functional and technical literacy was identified as a key barrier to adoption of mobile by women in these geographies. This challenge has also contributed to low perceived value in mobile, with women often struggling to understand the benefits of owning a mobile phone, and the potential positive effects on their daily life. In order to overcome this obstacle GSMA mWomen plans to develop relevant and culturally appropriate curricula aimed at low-literacy phone owners or potential phone owners. This modular syllabus will explain the value and functionality of mobile, which will include lessons, games, scripts, cheat-sheets and other materials. This content should clearly communicate the utility and value of mobile telephony, by clarifying basic functions such as calling, SMS, emergency communications, relevant VAS, and key functions relating to the use of mobile money. The intervention is first planned for Fiji, but will also be implemented in PNG, with the M&E consultant measuring baseline understanding and usage of mobile in both of these geographies. The baseline study should include: Proportion of women who own a mobile phone, how women use this phone (number of functions), number of women who have access to a mobile phone, reasons why they don’t own a phone, how the women communicates with family/ friends at a distance, what proportion of the women use mobile money, how women pay bills/ send money without mobile money, and time/ convenience implications on these activities. Number of MNOs/ banks/ NGOs interested in distributing this curriculum should also be included. GSMA mWomen Group Coaching Service Given the relatively new role of mobile technology in the Pacific, it is unsurprising that the M4D environment is still in its infancy. To date, only a few organisations in the Pacific, primarily in PNG, have begun using mobile to strengthen their programming. The GSMA mWomen Group Coaching Service aims to foster greater organizational capacity in M4D, so these development partners can more sustainably design and deploy mobile services that meet women’s needs, overcome gender barriers to adoption, and lead to increased women’s empowerment, leadership and equitable access to services. This programme has two chief goals: to assist NGOs in launching M4D campaigns to serve women, and to establish a sustainable mWomen community in PNG, building up NGO champions and fostering a supportive, self-sustaining environment -- easing the barriers to entry for other civil society partners looking to integrate mobile into their programming for women. Involving NGOs, each would receive a mix of group and individual support over the course of the six-month programme, culminating in the launch of an M4D offering in September 2014. The baseline study should include: Number of NGOs who are using mobile in their programming, number of NGOs who would like to, areas of challenge in establishing services. Size of each partner NGO’s women audience, proportion of audience who own a mobile phone, proportion with access to a mobile phone. If mobile is to be used to coordinate activities (such as a vaccinations, mobile clinic visits etc.) how many are reached without mobile communication, how many it is estimated will be reached afterwards. AUDIENCES The target audience for the baseline studies are GSMA mWomen, and the programme’s funding partners – AusAID and USAID
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DELIVERABLES The key deliverables for this contract include:  Research plan (desk research, interviews and focus groups) in consultation with GSMA mWomen  Three separate reports measuring the baseline for each intervention based on the above research carried out  Appropriate KPIs/ targets identified for each intervention  List of key interviews, focus groups and their participants – to be pre-approved by mWomen  Work plan detailing research, travel and reporting  Weekly check-ins with the Pacific Manager on progress against workplan SCOPE OF WORK, The Consultant is requested to undertake the following activities under each of the three interventions:  Undertake desk research where appropriate to build baseline with already existing data  Work with GSMA mWomen and other partners (such as AusAID posts) to agree on the partners to consult, the line of questioning and the quantitative data to be collected.  Travel in country to PNG and Fiji to carry out research with local stakeholders, as agreed with GSMA mWomen  Hold focus groups and in-person meetings with pre-identified stakeholders in PNG and Fiji  Conduct baseline survey for each of the three interventions, identifying a clear and serviceable standard for GSMA mWomen to measure impact against. TIMING: The work should be completed by March 2014, commencing no later than January 2014. The schedule and milestone deliverable dates will be negotiated between the contractor and GSMA mWomen. For any interested individual, please send your CV and a cover letter to [email protected] no later than December 18, 2013.
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