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Effective School Boards Strategies for Improving Performance Eugene R. Smoley, JR. by Eugene R. Smoley, JR.



A summary by Nancy Carney



Facts )



Approximately 95,000 school board members bear responsibility for 15,000 school districts across the United States.



)



About 40% have fewer than three years in office.



)



Being a school board member is a demanding and complex job.



)



School Boards are here to stay.



)



Creating an effective school boards is essential for the health and success of a district.



What Does an Effective School Board Look Like?



Acting strategically



Working Toward Board Improvement



Actions of Effective School Boards



Connecting to the Community



Making Decisions



Functioning as a Group



Exercising Authority



Role of the School Board )



Guide change in goals, structure and programs



)



Screens and supports key projects identified to improve programs and operations



)



Chooses, directs and evaluates the superintendent of the district



)



Oversees the planning and deployment of resources



)



Serves as a bridge between the district and the community



)



Ensures fiscal, legal, staff and programmatic accountability



Common Mistakes that School Boards Make )



Make political decisions



)



Function without ground rules



)



Respond to coercion



)



Fail to connect with community



)



Neglect self-improvement



)



Take fragmented actions



What Boards Can Do )



Access and use relevant information



)



Discuss issues deliberately



)



Consider alternative actions



)



Work toward consensus



)



Rely on the superintendent



)



Build integrity into the process



Assess and Use Relevant Information )



Relevant information comes from multiple sources.



)



It is focused on resolving immediate crisis and strengthening long-term goals.



)



Information is accurate, balanced and presented as a guide for action.



Discuss Deliberately )



Board members:



) )



Frame issues Consider information and context Give necessary time to avoid premature decisions Put aside personal agendas Are honest and forthright in their exchange of viewpoints



) ) )



Consider Alternative Actions “Consideration of alternative actions indicates that the discussion reflects different points of view, hears all sides, and assess the positive and negative consequences of various choices.“



Work Toward Consensus )



Find areas of commonality



)



Tolerate ambiguity



)



Recognize the need for compromise



)



Stay together as a unit



Rely on the Superintendent )



The superintendent provides leadership for board meetings and protocol



)



Provides information and crafting of alternative recommendations for board approval



)



Facilitates the decision making process



Build Integrity into the Process )



The decision making process should be analytical, informed by the facts surrounding an issue.



)



The process should be opened and deliberate.



)



Board members should continually monitor and critique their actions to give integrity to the process.



What Boards Can Do



2 Define authority but use it sparingly 2 Build a superintendent-board team concept



2 Emphasize mutual expectations and performance assessment



Define Authority and Use it Sparingly Reach an understanding with the superintendent on: )



Issues to come before the board



)



Information expected



)



Approach to board consultation



Build a Superintendent-Team Concept



)



The board together with the superintendent identify the issues that are most important to the district.



)



Authority is jointly exercised with roles defined in relation to specific issues.



How Boards Can Improve Three Essential Actions 2 Conduct a self-assessment 2 Implement monitoring 2 Engage in systematic development



Conduct a Self-Assessment )



Self-assessment is a well defined one time action to gain current information.



)



Typically involves a questionnaire and interviews



)



The outcomes should be a set of goals for improvement



Implement Monitoring “This is a continuous process, building on self-assessment, which periodically considers how well the board is accomplishing its goals for self-improvement.“



Engage is Systematic Development 2 Obtain board commitment 2 Frame the issues 2 Plan a board retreat 2 Organize and commit to action 2 Monitor and continue development cycle



Conclusion Boards Can Work “To perform effectively boards must have the determination and independence to act based on what they know to be model behavior. They must build partnerships with their superintendents, actively use information as support, and above all, work diligently for their own development as boards.“
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