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PROJECT HGA



ABOUT T H E C A M P A I G N ‘ EDUCATION = HOPE’ To give back to the children of under privileged areas the opportunity to receive their rights to quality education. OVERVIEW



‘Education = Hope’ Campaign ‘Education = Hope’ campaign was initiated in response to the urgent plea of Good Foundation Kenya, regarding the extreme school environment in Mikameni village, Kenya. Now the campaign does not only focus on Kenya but aims to give back the rights to receive quality education, to the children of under privileged areas around the world. Under ‘Education = Hope’ campaign, the first school project was launched for the children of Mikameni village in 2014 and Hosanna Gardens Academy (HGA) was opened in 2015. Currently HGA accommodates 29 students from kindergarten to year 1.



COLL ABOR ATION



UN’s Millenium Development Goals (MDG) and UNESCO’s Child Friendly School (CFS) ‘Education = Hope’ campaign seeks to improve quantity and quality of education in the under privileged areas of developing countries. In this sense, the campaign is in line with the UN’s MDG target 2, ‘Achieve Universal Primary Education’ and adopts the UNESCO’s Child Friendly School (CFS) policy, to improve the quality of education. A CFS approach promotes: • Rights Based School: CFS proactively seeks out-of-school children and encourages them to enrol, irrespective of gender, race, ability, social status, etc. • Gender Sensitive School: CFS promotes equality and equity in enrolment and achievement among girls and boys. • Safe and Protective School: CFS ensures that all children can learn in a safe and inclusive environment. • Community Engaged School: CFS encourages partnership among schools, communities, parents and children in all aspects of the education process. • Academically Effective School: CFS provides children with relevant knowledge and skills for surviving and thriving in life.



PROJECT TEAM



Sydney Hosanna’s C.E.A.M Team C.E.A.M team manages the current project under the ‘Education = Hope’ campaign. C.E.A.M team consists of 10 education professionals including primary and secondary school teachers and a former high school principal. The team members occasionally visits HGA in Mikameni, Kenya to provide padagogical and curricular training to the HGA teachers. Furthemore, C.E.A.M team continuously monitor the progress of students and teachers of HGA and implement innovative educational and administrative practices based to the results of the annual evaluation.
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WHY EDUCATION IS IMPORTANT Education can break the vicious cycle of poverty It is said that poverty inherits poverty. This is more so in poor countries where children are born to poor parents. According to UNESCO, if all the children in the developing world became literate upon graduation, 170 million people would emerge out of poverty (UNESCO 2010). This would reduce the world’s poor by one tenth. Likewise, one research found that if a child attended one more year of school, the adult revenue would increase on average by over 10% (WB, 2002).



Education is a matter of life Education saves lives. In particular, providing education to young girls is a fundamental and effective way of reducing the under-5 mortality rate. Simply by expanding the education to young girls, we could save 1.8 million lives of children under the age of five (UNESCO 2010). If all the females living in Subsahara Africa received primary school education, this would result in a 41% reduction in the under-5 mortality rate in this region (UNESCO 2011).



CHILDREN LEFT OUT OF SCHOOL There were over 120 million out-of-school children and adolescents in 2012.



The pace of growth in primary net enrolment rates picked up in the early 2000s but slowed after 2007 Primary adjusted net enrolment ratio, world and regions, 1990–2012 and 2015 (projection)



Despite an increase in the global primary adjusted net enrolment ratio from 84% in 1999 to 91% in 2007, the indicator has since stagnated. At best, if earlier rates of progress resume, it will reach 93% by 2015. It is estimated that there were over 120 million out-of-school children and adolescents in 2012.
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BACKGROUND OF



HGA CONTENTS



About Kenya & Mikameni Why Mikameni How HGA started Project Strategic Plan Project Partner



ABOUT KENYA & MIKAMENI —



KENYA Kenya faces the Indian Ocean and its borders are Somalia on the north east, Ethiopia and South Sudan in the north, Uganda on the west and Tanzania in the south. Mikameni is a small rural village approximately 800km north east of Nairobi. Despite being a remote village inhabited by wild animals such as crocodiles, hyenas and buffalos, the Islamic religion entered over 1000 years ago and it is now a deeply rooted Islamic village. Mikameni is surrounded by the Tana River and has the advantage of having easy access to water, however every year during monsoon season the roads become flooded isolating the village. MIKAMENI Mikameni village is run by the Pokomo people. This tribe settled into the area around the 17th Century along the Tana River. The population is thought to be around 50 000. The Pokomo people are divided by their area and religion into ‘The Upper Pokomo (UP)’ and ‘The Lower Pokomo (LP)’. UP are predominantly Muslim and LP are mainly Christians. The Pokomo tribe are agriculturalists devoting themselves mainly to farming which has resulted in clashes with the neighbouring Orma tribe causing blood shed.



QUICK FAC TS ABOUT KENYA



• Capital: Nairobi • Area: 570 000km2 (6 times South Korea) • Population: 43 Tribes - Kikuyu (23%), Luhya (14%) • Religion: Christianity (80%), Islam (10%), Other (10%) • Language: Swahili (dialect), English (official language) • GDP per capita: $790 (PPP $1641)
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WHY MIKAMENI? Mikameni’s one and only school - Mwina Primay School STORY #1



Mikameni’s one and only primary school, Mwina Primary School. In 2013, following a teacher’s demonstration the school had closed down for a prolonged period and was left abandoned. Only within a few weeks, the school was a mess. In 2007, a parent incriminated one of the teachers saying that he had caused one female student to become pregnant. The teachers are not interested in teaching. There is no person who would want to study in such a school. No parent would want to send their kids to such a school. It is the right of the children of Mikameni to study under basic conditions, even if it is not luxurious.



Damaged Mwina Primary School classroom



STORY #2



The children kept waiting, but the teacher does not arrive. The teacher is late once again. The children are left to themselves in the classroom until the teacher arrives. There is no one who looks after them. They just wait endlessly until the teacher arrives. It is lucky if they come at all. If not, one by one the children return home after waiting. Even if the teacher arrives, often they come with alcohol breath still not completely sober. No one wants to study under such a teacher. It is the basic right of the Mikameni children to learn under a good teacher who can be a role model.



Mwina Primary School students waiting for teacher



Mwina Primary School students learning outside classroom due to insufficient number of classrooms
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HOW DID IT START? Project HGA started with one teacher’s passion for children... Halfway across the world, amazing things were starting to happen within the GF Centre Pre-School in Mikameni, Kenya. This great news started with one teacher named Patrick. Previously, this Pre-School was a place the locals shunned due to poor facilities and untrained teachers. However, through the faithfulness of Patrick to God’s calling, this one teacher has brought about great improvements and changes to the school. Now, the previously cold attitude of the parents towards the Pre-School has been transformed into not just an interest but a passion for the school. Even to the extent that ten students from a neighbouring town, Bubesa, were happy to wake up early in the morning each day to make the hour long walk to school. While it was common in other schools to miss out on morning lessons due to the teachers running late, at this school, the students and teachers fell the classroom with pride on time each morning ready to study. In 2013, the time had come for the Pre-School to send out its graduates. It was a joyful time but at the same time there was also a touch of sadness. The reason being, there was the desire to keep teaching these children but there was no classroom for older students... After all, Ammi Ahn, the chief director of Good Foundation Kenya, couldn’t let the students go, as he was fully aware of the extreme condition of the schools near Mikameni. In the end of 2013, Ammi Ahn made an urgent request to Sydney Hosanna and Sydney Hosanna immediately sent two directors to Mikameni for investigation. On return the two directors reported back at the Sydney Hosanna’s board meeting, and all directors agreed to respond to the urgent request. This is how HGA project started.



Patrick is teaching his students: no tables and chairs were available for students due to insufficient funding.



Patrick’s kindergarten students
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HGA PROJECT PLAN PHASE ONE



“BY THE END OF 2014, OPEN A SCHOOL IN MIKAMENI!” The goal of HGA phase one is to start a school with a minimum facilities by the end of 2014, in order to accommodate Patrcik’s students who need to proceed to year one from 2015. The phase one goal has been met successfully: in January 2015, Hosanna Gardens Academy (HGA) offcially opened and accommodated 29 students from kindergartn to standard 1. PHASE TWO



“ BY THE END OF 2016, COMPLETE CONSTRUCTION OF URGENT FACILITIES!” HGA successfully opened in January 2015 with a minimum facilities. However, in order to meet the UNESCO’s Child Friendly School (CFS) guideline, HGA needs more buildings and equipments. By the end of 2016, Sydney Hosanna and Good Foundation Kenya will strive to complete the construction of school buildings and purchase of equipments in urgent need. PHASE THREE



“ BY THE END OF 2019, MAKE HGA EFFECTIVE!” The phase three goal aims to make HGA an effective school by the end of 2019. Sydney Hosanna and Good Foundation Kenya will strategically plan and implement innovative practices in the following areas: accountability, focus on teaching and learning, high expectations of all learners, learning communities, professional leadership, purposeful teaching, shared visions and goals, stimulating and secure environment, and financial stability.



PROJECT PARTNER



GOOD FOUNDATION KENYA GF Kenya is committed to assisting in the relief of the widespread issues still confronting many Africans today, including famine, shortage of clean water, racial violence, mob justice, and gender inequity, by implementing the Minimum Dynamic Foundation (MDF) model. The model proposes that a cooperation between an effective church, business and school can become the driving force to overcome the common, yet, life-threatening issues expereinced by the underprivileged in the African communities. Since 2007, GF Kenya began to implement the MDF model in Mikameni, a rural community in Kenya. Sydney Hosanna is assisting GF Kenya to establish an effective school in Mikameni under the “Education = Hope’ Campaign.



GF Kenya’s MDF model: from top right to anticlockwise- a business, a church, and a school implemented in Mikameni. Bottom right-Ammi Ahn, Director of GF
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PROJECT HGA



PHASE ONE COMPLETION REPORT CONTENTS



Summary About HGA



PHASE ONE: SUMMARY PH A SE ON E



TA RGE T — “BY THE END OF 2014, OPEN A PRIMARY SCHOOL IN MIKAMENI”



—



Phase one target is successfully met In February 2014, HGA project phase 1 started and on 31st January 2015, Hosanna Gardens Academy was officially opened with the first intake of 29 students ranging from kindergarten 1 - 3 and standard 1.
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HGA PHASE ONE



CONSTRUCTION SUMMARY 1. CLASSROOM • D E TA I L : 4 c l a s s r o o m s • DIMENSION: 6m x 8m per classroom • C O S T: a p p x . A U D 3 5 , 0 0 0



This classrooms are mainly for the kindergarten students. In Phase 2, more classrooms are scheduled to be constructed.



2. ADMINISTRATION • D E TA I L : R e c e p t i o n , P r i n c i p a l ’ s of fice, Meeting room • DIMENSION: » »R e c e p t i o n : 6 m x 2 . 5 m » »P r i n c i p a l ’ s r o o m : 6 m x 3 m » »M e e t i n g r o o m : 6 m x 6 m • C O S T: a p p x . A U D 2 5 , 0 0 0



3. ACCOMMODATION • D E TA I L : 6 r o o m s f o r H G A t e a c h e r s • DIMENSION: 4m x 3.5m per room • C O S T: a p p x . A U D 2 5 , 0 0 0



4. TOILET • D E TA I L : 4 t o i l e t s f o r s t u d n e t s • DIMENSION: appx. 3m x 4m • C O S T: a p p x . A U D 6 , 0 0 0



This accommodation building is mainly for the kindergarten teachers. More accommodation facilities are scheduled to be built in Phase 2, as many volunteers and trainers are expected to visit and support HGA.
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HGA PHASE ONE



COST SUMMARY The Overall project cost for the phase one is around AUD 120,000. Over AUD 90,000 is spent for the construction of the 4 buildings (Classroom, Admin, Accommodation, and Toilet), while almost AUD 30,000 is spent for administration, equipments and furniture, and other. The construction cost per 1m2 was higher than we expected due to the high transportation cost.



Other     $7,000   Equipment  &   Furniture     $10,000  



Administra)on $12,000  



Construc)on   $91,000  



Hosanna Gardens Academy in Mikameni: from top left to clockwise - accommodation building, admin building, classroom building,
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ABOUT HOSANNA GARDENS ACADEMY



SCHOOL NAME Hosanna Gardens Academy (HGA) has been established in the midst of Mikameni’s bare land, with a vision of God’s garden, ‘The Garden of Salvation’. We see our students becoming influential members who positively impact their community, country and the world in which they live..



SCHOOL LOGO The meaning behind it is that, the children of God who have been transformed by the Word of the Gospel will also transform Mikameni, Kenya and the world for His glory.



MISSION STATEMENT To provide a Christ-centered education that fosters gospel-based faith, character and abilities. To encourage each child’s ‘Growth in Faith’ in all areas of spiritual, intellectual, physical and social development and potential.
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PROJECT HGA



HGA CURRICULUM 1. SPIRITUAL LIFE As growth in spiritual understanding is based on a thorough knowledge of the Bible, its teachings and its application to daily life, Hosanna Gardens Academy will focus on continually teaching the students about the Bible and its application in their lives.



EDUCATIONAL



OBJECTIVES — VALUE 1



T R A N S F O R M AT I O N VALUE 2



GROWTH VALUE 3



M AT U R I T Y



2. INTELLECTUAL LIFE At HGA the aim is to provide a good quality education to equip our students with the knowledge, creativity and critical thinking to become accomplished and influential Christian’s leaders in their community. Therefore, teaching and learning programs and activities need to reinforce and extend this philosophy by focusing on developing skills such as problemsolving and communication.



3. PHYSICAL LIFE QUICK FACTS ABOUT HGA



• Location: Mikameni, Kenya • Number of classes: 4 (KG 1 - 3, PR 1) • Number of students: 29 • Number of teachers: 5 • Term Dates for 2015: »»Term 1: 05 Jan 15 - 28 Mar 15 »»Term 2: 11 May 15 - 31 Jul 15 »»Term 3: 07 Sep 15 - 20 Nov 15 • Feeding Program: Breakfast & Lunch



HGA class photos: from left - KG1, KG2, KG3, and PR1



HGA values the importance of developing the whole child. In regards to the physical aspect of the child, Physical Education provides children with learning opportunities to develop students’ knowledge and understanding, skills, values and attitudes that will enable them to lead healthy, active and fulfilling lives.



4. SOCIAL LIFE The social aspect of the child is just as important and HGA aims to develop influential Christians who effectively interact with others and appreciate and care for the world in which they live.
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PROJECT HGA



PHASE TWO PROJECT PLAN CONTENTS



Summary Estimated Project Cost Phase two Timeline



PHASE TWO: SUMMARY P H A S E T WO



TA RGE T — “BY THE END OF 2016: COMPLETE CONSTRUCTION OF URGENT FACILITIES”



— The HGA project phase two starts from the beginning of 2015 until the end of 2016. Phase two focus on the construction and purchases of the urgent facilities and equipments for Hosanna Gardens Academy. The overall cost for the phase two is estimated to be over AUD 240,000. The main construction during the phase two includes an accommodation building for teachers and other staff, 4 classrooms, and a school dining hall.
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ESTIMATED



PHASE TWO COST



(All currency is in Australian Dollar)



CONSTRUCTION



EQUIPMENT



Accommodation building for teachers



30,000



Furniture 



7,000



Classroom building (4 classrooms)



40,000



2 Generators 



1,500



Tools 



1,000



Acommodation building for staff



100,000



School Dining Hall



30,000



Water Pump 



500 500



Fencing



8,000



Phtocopy machine 



Playground



6,500



Solar Panel 



6,500



Fridge 



Canteen







Playground Shade 



The total project cost for Phase 2 is estimated to be over AUD 240,000. This estimated cost excludes the HGA operating cost.



2,600 650



6,500



Construction Total:



227,500



Equipment Total: 13,750



PHASE TWO



TIMELINE 1ST HALF OF 2015 FENCING ACCO M M O DATI O N B U I LD I N G FO R TE AC H E R S CLASSROOM BUILDING A C C O M M O D AT I O N B U I L D I N G F O R S TA F F SCHOOL DINING HALL PL AYGROUND OUTDOOR SHADE CANTEEN FURNITURE GENER ATORS TOOL S & EQUIPMENTS



2ND HALF OF 2015



1ST HALF OF 2016



2ND HALF OF 2016



Phase two completion can be delayed due to some unforeseen circumstances, including excessive raining, insufficient project funding, currency crisis, inadequate resources, and more.
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HOW TO GET INVOVED



We need your help to ensure that millions of children in Africa have an education and a better future.” - Nelson Mandela 1. ONE TIME DONATION FOR PROJECT COST The HGA Phase one project cost was over AUD 120.000 and it is estimated that the Phase two project cost is over AUD 240,000. Every doner’s donation, whether it is a large or small amount, makes a huge difference for the children in Mikameni.



2. MONTHLY DONATION FOR SCHOOL OPERATING COST Hosanna Gardens Academy (HGA) needs over AUD 2,000 every month to cover the expenses including teacher & staff salary, food for students, building maintenance, fuel for generators, and so on.



ALL DONATIONS ARE TAX DEDUCTIBLE DIRECT DEPOSIT



Account name: Sydney Hosanna Bank name: Westpac BSB number: 032 069 Account number: 195818



CONTAC T



3. TALENT DONATION FOR HGA Doners are welcome to visit HGA and donate their various talents in the areas including teaching creative art, cooking, helping construction, and even just playing with the children.



Email: [email protected] Steve Rhem: +61 414 625 015 Joseph Jeong: +61 435 762 262



Website: sydneyhosanna.com (KOR) sydneyhosanna.org (ENG) Email: [email protected] Steve Rhem: +61 414 625 015 Joseph Jeong: +61 435 762 262



Account name: Sydney Hosanna Bank name: Westpac BSB number: 032 069 Account number: 195818
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