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Approved: August 2015



August 1, 2015 Dear Students and Families, High school should be an exciting and enlightening time in the life of each student.  This handbook provides the blueprint on how to be successful at Innovation Academy.  There are many important rules, policies, and guidelines in this handbook that students and families should be familiar with. Please take the time to read through this handbook with your child.  It is our hope that if all community members abide by these rules and expectations it will improve the overall educational experience for everyone. Thank you for your time and I want to convey my best wishes to all for a great school year. Sincerely, Erik Arnold, Ed.D. High School Principal
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I. ACADEMIC PROGRAM 2015-2016 High School Calendar



School Hours: 8 AM – 3 PM, Early Release Days: 8 AM – 12:25 PM
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Contacting School



To initiate contact with staff please use one of the following methods: 1) Email, use the first initial and full last name followed by “@innovationcharter.org”.   Ex: John Smith would be [email protected]. 2) Phone messages can be left at our main desk and will be relayed to the appropriate staff member. In order to ensure that issues or concerns are dealt with in a direct and expeditious fashion, parents and students should adhere to the following guidelines when expressing questions/concerns. Student Academic Questions, Comments or Concerns 1st Contact:  Teacher of the subject of concern 2nd Contact:  Student’s Advisor 3rd Contact:  Clare Fox Ringwall, Dean of Faculty Student Services/Special Education Questions, Comments or Concerns 1st Contact:  Student Services Liaison 2nd  Contact: Aimee Voleti, Director of Student Services Student Social/Emotional Questions, Comments or Concerns 1st Contact:  Student’s Advisor 2nd Contact: Deborah Rogers, High School Social Worker 3rd Contact:  Erik Arnold, High School Principal General Questions, Comments or Concerns Regarding School Policy 1st Contact:  Stephanie Kelly, High School Dean of Students 2nd Contact:  Erik Arnold, High School Principal Questions, Comments or Concerns Regarding School Mission or Philosophy 1st Contact: Student’s Advisor 2nd Contact: Erik Arnold, High School Principal Questions Regarding School Governance (Board of Trustees) Contact: Greg Orpen, Head of School, who will share questions, comments or concerns with the current Board Chair.  Please see the Access to the Board section below for further information.
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Mission Statement



To provide students with a challenging, interdisciplinary education that will prepare them for the 21st century through an emphasis on holistic learning, higher order and critical thinking skills, and practical application and integration of curriculum areas. Core Values ❏ Students should be challenged to approach their maximum potential as social and intellectual individuals. ❏ Comprehensive learning is best achieved through hands-on participatory instruction. ❏ Education must constantly adapt to an ever-changing world. ❏ Education should produce enthusiastic, life-long learners. ❏ Effective administration of education must include continual reassessment of curriculum, teaching methods and student and teacher performance. ❏ Critical thinking, problem solving and examination of problems through systems analysis are the basic foundations of learning that will carry students into the future. ❏ Community and parental involvement are essential to student success. ❏ Anything worth doing is worth doing well. ❏ Social and emotional development in school is as important as academic development. The Motto



Think. Connect. Apply. Innovate. Our students are challenged to think critically and creatively through a project based, interdisciplinary curriculum.  Students learn how to effectively approach their work both individually and in teams.  We ask students to actively engage in ideas and examine topics through multiple perspectives. Our students learn to recognize the connections between academic disciplines and applications to the outside world.  Skills and concepts are not taught in isolation; students and staff collaborate to form a highly connected community of learners.  We hold a belief that increased connection and collaboration in our school fosters a richer learning experience. Our students are required to put their knowledge and skills into context through authentic project assignments.  Additionally, they are expected to create and present their work publicly via oral presentations as well as on-line digital portfolios.  Finally, high school students extend their learning outside the classroom through off campus experiences. An innovator is someone who sees ideas, connections, possibilities and solutions when others do not.  Innovation Academy Charter School work to foster a climate where students develop the skills and passion for life-long learning needed to make a difference in our world.
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Social Outcomes All students at Innovation Academy will develop specific social outcomes that are based on our mission and charter.   These outcomes focus on developing the kind of adult that IACS wants to graduate. Self-directed Learning ● Student is able to take initiative, develop a plan and determine a logical order of steps to solving a problem. ● Student is able to accept challenges and mistakes as opportunities for growth, not roadblocks to success ● Student expects work to be rigorous, interesting, and engaging ● Student completes all assignments on time and without the reminder of adults Problem Solving ● Student explores multiple options before tackling a problem or challenge ● Student is able to revise plans, as new information comes to light ● Student develops and tests ideas based on data rather than assumptions ● Student thinks of creative and innovative ways to solve problems ● Student strives to see the relevancy when tackling problems ● Student strives to understand why problems came to be and persist by asking deeper questions ● Student maintains a focus on the larger and broader goals, “big picture,” while ensuring that the details are accurate and receive adequate attention Effective Communication ● Student presents their work using multiple media and technologies ● Student considers basic principles of design when developing presentations of their work ● Student presents information with consideration for their audience ● Student supported their ideas with evidence and demonstrates a clear understanding of issues and concepts ● Student writes with proper structure and form ● Student speaks in a clear and direct manner Community Membership ● Student works collaboratively in groups and works from a “we” not “me” perspective ● Student helps others to be successful and make good decisions ● Student manages conflicts through discussion ● Student applies their learning to benefit the IACS community and beyond
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Weekly Schedule  



Time 



8:00-9:17 



MONDAY 



A  (77 minutes) 



TUESDAY 



F 



WEDNESDAY 



C  (77 minutes) 



THURSDAY 



G  (77 minutes) 



FRIDAY 



D  (77 minutes) 



(77 minutes) 



9:17-9:33  Long Pass (16 minutes) 



9:33-10:45 



10:50-12:02 



B 



G  (72 minutes) 



(72 minutes) 



Choice/Meeting  (72 minutes) 



C 



D 
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E  (70 minutes) 



A  (72 minutes) 



E 



E  (72 minutes) 



B  (72 minutes) 



(72 minutes) 



F  (72 minutes) 



ER/Advisory  12:07-12:25 (18  minutes) 



A 



(70 minutes)    12:07-1:45      1st Lunch  12:02-12:30    2nd Lunch 1:17-1:45 



1:50-3:00 



D 



(72 minutes) 



(72 minutes) 



F    (70 minutes)  Full Day - Advisory (70)          1st Lunch  1st Lunch 12:02-12:30  1st Lunch  12:02-12:30  (9/10)  12:02-12:30        2nd Lunch 1:17-1:45  2nd Lunch 1:17-1:45  2nd L  unch 1:17-1:45  (11/12)   



G 



B 



Choice/Meeting  (70 minutes) 



(70 minutes)   



(70 minutes) 



ER/Advisory  (70 minutes) 



C  (70 minutes) 



(70 minutes)      1st Lunch  12:02-12:30    2nd Lunch 1:17-1:45 



Curriculum and Credit Requirements Department English History



Mathematics Science & Technology Foreign Language Arts



Physical Education/Health Senior Project Electives Total Required



Semesters Required 8 semesters (includes 2-4 semesters of writing workshops) 6 semesters (includes 2 semesters of American Studies and 2 semesters of Global Studies) 8 Semesters 8 semesters of Lab Sciences (includes 2 semesters of Engineering and 2 semesters of Biology) 4 semesters 2 semesters (Art or Music, must take at least 1 semester in grade 9 and 1 semester in grade 10) 4 semesters (grade 10 consists of an integrated health/PE curriculum) 1 Semester 7 semesters (electives can be classes from any department)



Total Credits Required 24 Credits 18 Credits 24 Credits 24 Credits 12 Credits 6 Credits 12 Credits 3 Credits 21 Credits 138 Credits out of 144 Possible



Credits are accumulated each semester when a student earns a satisfactory Term Grade of C- or better. Therefore a student will only earn 3 credits in a Full Year course if they pass one semester but not the other.  (Please refer to “Summer School” for further explanation about this situation) 



  Summary of Graduation Requirements ❏ ❏ ❏ ❏
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Meet all department credit requirements. Earn the minimum number of total credits (138 credits) Successfully complete Senior Project. Successfully complete any high school state assessments (currently Science/Technology/Engineering, ELA, & Math MCAS exams).



Promotion Policy



A strong academic record is the first indication that a student is ready for promotion to the next grade level.  Since the mission and focus of IACS is to prepare students for the real world of college and work, the promotion policy encompasses a number of other areas where students must meet a high standard in order to be promoted to the next grade level. Specifically, students who are promoted: 1. Meet the minimum number of credits earned to be promoted:  Class of 2016



Class of 2017



Class of 2018



Class of 2019 and beyond



27



30



60



63



66



96



99



102



To move to grade 10 To move to grade 11 To move to grade 12



93



★ Minimum Credit Disclaimer: if a student only had the minimum # of credits to move to grade 12 and passed everything senior year, they would still be 6 credits short. These two classes would have to be taken online or at night at a community college (at their own expense), or they would have to return to complete the classes during the fall semester



2. Complete a satisfactory Presentation of Learning or Senior Project. 3. Have an updated and comprehensive Digital Portfolio. 4. Have a satisfactory attendance record at school according to our attendance policy. If a student has not met the above standards during the school year, the following options are available for each standard: 1. Below a C:  For any class that you receive a D average or below in, you will be required to attend summer school at your own cost for each of those classes and achieve a grade of C or better in the summer school class (see Summer School policy in the Student Handbook). 2. Unsatisfactory POL or Senior Project:  You may repeat your POL or Senior Project by setting up a new date and time with your advisor or Senior Project teacher.   This time must meet at a time convenient to your advisor. 3. Unsatisfactory Digital Portfolio: Students who fail to complete a digital portfolio will not be promoted. 4. Unsatisfactory Attendance:  Students who lose credit (ANC) for poor attendance may, at their own cost, attend summer school. Note: The school reserves the right to waive, adjust or modify this policy based on the individual needs of student.
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Grades Students receive letter grades for each completed class (see below).  These letters correspond with a four-point scale to determine a grade point average.  All classes may be taken for honors credit and will require work of additional depth and/or complexity that must be completed at a high level of quality.  Students must sign up for honors at the beginning of the semester. Grade



Range



GPA



Honors GPA



A



93-100



4.0



4.5



A-



90-92



3.7



4.2



B+



87-89



3.3



3.8



B



83-86



3.0



3.5



B-



80-82



2.7



3.2



C+



77-79



2.3



2.8



C



73-76



2.0



2.5



C-



70-72



1.7



2.2



D+



67-69



1.3



D



63-66



1.0



D-



60-62



.7



F



0-59



0



Grades are reported twice during a semester.  Interim Grades are sent out twice during the semester and are intended to show progress.  While these grades are not reported on an official transcript, interim reports can be used to evaluate student progress for placement on (or removal from) academic probation.  (See below)   Term grades are the final marks for a semester and are part of a student’s official transcript.



Honor Roll Recognition and Academic Probation



Students who earn a term grade of at least 3.5 in every class earn high honor roll recognition; students who receive a term grade of at least 3.0 in every class earn honor roll recognition.  Any student who receives an interim or term grade of D or F in any class is placed on Academic Probation until they earn passing grades on the next report, Interim or Term. 



Summer School Policy and Purpose



The primary purpose of the IACS summer school is to give students an opportunity to earn credit for courses they did not pass during the school year. (see previous sections on “Credit Summary Chart and Accumulation” and “Promotion Policy”)   Because of the abbreviated length of 12



summer school, students may only earn credit for one (1) semester for each class.  Additionally, students may only earn credit in a summer school class, if their semester average during the school year was greater than or equal to 50.0.   If a student does not earn a 50.0 average in a class, then they must repeat the class during the academic year at IACS or complete another equally comprehensive course offered by an institution approved by the High School Principal. Students may not enroll in a summer school course if they earned passing grades for both semesters in an attempt to improve their grade.  Successful completion of a summer school course provides students with enough credit to earn a C (lowest passing grade) in the course they did not previously pass.   Students who do not successfully complete summer school classes will not be given credit for courses previously not passed.  IACS is not responsible for any financial refunds for summer school in the event that a student does not pass a summer school class(es).



Dual Enrollment



The Massachusetts Dual Enrollment Program was established by the Education Reform Act of 1993. The program provides qualified high school juniors and seniors the opportunity to take courses at public colleges and universities and thus earn both high school and college credit. Those IACS students that have participated in Dual Enrollment in the past have gone to Middlesex Community College. UMASS Lowell is another possibility, but the cost per class is about 4-5 times more expensive. Requirements: ❏ Open to Juniors and Seniors ❏ GPA of 3.0 or better ❏ Approval of the principal (excellent attendance and behavior are primary considerations) ❏ Courses must meet high school graduation requirements and be approved by the principal (online classes are not typically approved) ❏ Maximum of 2 classes 1st  semester of Junior year and 2 classes 2nd   semester (12 credits) ❏ Maximum of 3 classes 1st  semester of Senior year and 2 classes 2nd   semester (15 credits) Typical College Requirements: ❏ Complete application ❏ Attend an orientation session ❏ Successfully pass a placement test Other Information: ● Students must still take Advisory/PE as well as Senior Project. ● Students are financially responsible for all Dual Enrollment Courses. ● Example of cost: 2015-2016 tuition at MCC costs $87 per credit for dual enrollment students ($181 per credit for typical college students). Most classes are 3 credits, so taking one class for the Fall Semester would cost a high school student $261 (compared to $543 for other college students). Families should research the exact costs because there are usually other fees involved as well. ● Massachusetts state colleges and universities give additional GPA weight for Dual Enrollment courses (Grades received in dual enrollment courses will receive additional weight in the calculation of applicants’ weighted GPAs. The additional weight will be the same as that given for grades earned in Advanced Placement courses)
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● Students must provide their own transportation ● Students m  ay have a reduced IACS schedule based on the number of Dual Enrollment courses a student takes ● Timeline: ○ Fall Semester: students typically register for classes April-June ○ Spring Semester: students typically register for classes November-December ○ Summer Sessions: dates vary - contact college



Class Rank and Grade Point Average



Innovation Academy Charter High School does not rank our students with the belief that it runs counter to Community Membership.   A student’s grade point average can be made available upon request by students or outside agencies.  (See “Grades” for GPA calculation chart)  At the discretion of IACS, we may calculate class rank for an individual if required by an institute of higher education or scholarship.



Late Work Policy



All students are expected to complete work in a timely manner.  Developing the mindset and skills to complete work on time will benefit students throughout high school, college, and in future careers. ● ● ●



If a student is not able to turn in an assignment on time, he or she must make arrangements with the teacher.



At the discretion of individual teachers, students may be provided extra time to receive partial credit on certain assignments



Assignments submitted late will receive a lower grade in the Work Habits strand but fully assessed in all other strands. 1



Code of Academic Integrity



The students of IACS agree to maintain and to assist one another in maintaining and promoting, personal integrity, and to follow the principles and procedures in this Code of Academic Integrity. Violations of the Code of Academic Integrity may take several forms.  Any of the following, without full acknowledgement of the debt to the original source counts as plagiarism (whether 2 intentional or unintentional);  -



direct duplication, by copying (or allowing to be copied) another’s work, whether from a book, article, web site, another student’s assignment, etc.; duplication in any manner of another’s work during an exam; paraphrasing of another’s work closely, with minor changes but with the essential meaning, form and/or progression of ideas maintained; piecing together sections of the work of others into a new whole; submitting one’s own work which has already been submitted for assessment purposes in another subject;



 http://www.hightechhigh.org/handbook/index.php#Code_of_h  http://www.hightechhigh.org/handbook/index.php#Code_of_h



1 2
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-



producing assignments in conjunction with other people (e.g. another student, a tutor) which should be your own independent work



Note: Students are responsible for clarifying expectations and following the code with all assignments and in all disciplines. Examples: A very good guide from Rutgers regarding plagiarism may be found at this site: http://www.scc.rutgers.edu/douglass/sal/plagiarism/intro.html Consequences for violation of the Code of Academic Integrity will result in the following progression: 1st Offense:  Student receives a zero for the assignment, detention, and parents/guardians will be notified. Teacher reserves the right to have the student recreate the assignment as intended. 2nd Offense (in same class as initial violation or any other class):  Student receives a final grade of “F” for that marking period, detention and/or suspension, and parents/guardians will be notified.



Academic Program Descriptions



Presentations of Learning Each spring, all students in grades 9, 10, and 11 create their own Presentation of Learning. These presentations serve many functions that are integral to the mission of our school: to reflect upon one’s learning, to improve one’s public speaking skills, and to revise one’s work so that it is worthy of public presentation.  POLs are scheduled for 30-minute sessions and families are asked to attend. Senior Project In order to graduate all seniors must complete a Senior Project.   Over the course of the year, seniors develop an original “Essential Question” (EQ), then conduct and document independent research to reach a conclusion or deeper understanding of their EQ.   Students must also create and present an “Applied Piece” which demonstrates a synthesis of their learning.   Senior Projects are presented in the spring and represent a “capstone” of their learning at Innovation Academy. Exhibition Nights Exhibition Nights are events held twice a year towards the close of a semester.  Student work is celebrated to an audience of high school students, their families, as well as the general public. All students are expected to contribute at least one piece of academic work of their choosing for these events.  The goal of these events to transform our hallways and classrooms into a “museum” feel where people can explore student’s work at their leisure. Endersession Endersession is an intensive weeklong module led by IACS staff occurring near the end of the academic year.   Instructors design and implement the goals of the course.  Endersession courses may include traveling to other regions of New England (or beyond), participating in a service 15



project, creating original musical or artistic work, or learning a new skill.   By collaborating with peers and adults in new settings, students expand their learning towards both academic and social outcomes. Advisory Program The advisory program exists to develop trusting and supportive relationships between adults and students to improve on the overall experience of students while at IACS. Through advisory, students will have a small community at IACS in which to develop and enhance their academic, social, and emotional skills, develop positive organizational and work habits, and practice local and global citizenship. Advisory will help students practice and improve skills in the four IACS outcomes of Self-Direction, Problem Solving, Community Membership, and Effective Communication. All high school students are part of an advisory group. Advisory groups meet throughout the week during regularly scheduled times. The advisor is the chief advocate in the school for their advisees; while they may not always be the one to directly mentor or solve problems for their advisee, they ensure that their advisees get the support they need. The advisor serves as a point of contact to families for social and emotional issues and, after directly contacting teachers, for academic issues. The advisor’s job is to know each of their students well, ensure that their students are working toward academic success, and that their students have an adult who can problem solve with them.  The specific purposes of advising are: Academic Advising Goal: Help students take ownership of their schoolwork and become more effective learners. Outcomes: Students will be able to: ● Track class grades on a biweekly basis ● Develop and track meaningful and measurable ILP goals ● Manage schoolwork deadlines ● Reflect on successes and areas of improvement (progress report/report card reflections) ● Build ability to manage independent, complex projects ● Reflect on academic challenges and breakthroughs. Focus on deeper learning and critical thinking ● Communicate effectively about academic work with teachers, parents and peers. Community and Group Activities Goal: Help students positively engage with their school and larger community. Outcomes: Students will be able to: ● Function as part of a team in diverse groups ● Support peers and work constructively with their peers and their advisor ● Contribute to their school and broader community. ● Think and act critically about their role in the various communities they belong to. ● Appropriately engage with their communities digitally Problem Solving Goal: Help students learn to solve academic and social problems productively. Outcomes: Students will be able to: 16



● Identify behaviors that can help them achieve their goals ● Make behavioral changes to help them solve problems; evaluate their results and revise their approach based on feedback. ● Use challenges and problems that arise throughout the school year as opportunities for learning, both individually and as a community. Invigorate Goal: Help students connect with peers and teachers in a positive, relaxed manner. Build positive energy for the advisory and the school. Outcomes: Students will be able to: ● Participate in games with peers positively. ● Laugh with peers. ● Work on long-term projects/tasks that are fun, creative and connected to advisory experiences, and practice designing a project and following through. Individual Learning Plan An Individual Learning Plan (ILP) is a document that articulates goals for the student and strategies that can be used to attain those goals.  The document takes a whole child perspective, also describing the student’s strengths, interests, personal attributes and accomplishments. Every student has an ILP which is used by students, parents/guardians, teachers and advisors.  Each person should do regular check-ins on the plan.  Parents and Guardians are encouraged to keep a copy visible at home, students should maintain a copy in their binder, teachers should focus attention on these goals during classes and advisors should set up regular times to check in with students about their goals. ILPs are developed in the fall during Parent/Guardian-Student-Teacher ILP conferences.  (Please see the school year calendar to find out when these will be scheduled.) At the conference, Parents/Guardians, student and advisor (along with advice from teachers) discuss and come to consensus on attainable and measurable goals for the student.  Along with goals, strategies for achieving those goals are discussed. Health & Wellness Mission The Health and Wellness Department at IACS is a comprehensive program involving health classes and a physical activity/athletic program. The Health and Wellness Department’s goal is to assist students in taking responsibility for their own activity, fitness and health and to prepare them to be physically active, and healthy throughout their adult life. Athletics and physical activities at IACS enhance the academic experience by fostering respectful relationships between students and amongst the school community at large. Athletics at IACS enhance the physical as well as emotional well being of an individual and teach the value of discipline, hard work and sportsmanship. Students are encouraged to compete and participate at the highest level of their ability. Requirements Every student will be required to participate in the PE/Advisory class each year. Health education is part of the 10th grade curriculum.
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II.   STUDENT CONDUCT Behavioral Expectations



All IACS students, staff and community members are expected to respect others and conduct themselves in a manner that supports teaching and learning. The school facilities, property, and equipment provided for the use of students must also be treated with respect. Student efforts in meeting these reasonable expectations will reduce the need for school-directed discipline. Students will be afforded appropriate due process regarding disciplinary matters. While the Student and Family Handbook lists examples of prohibited conduct and potential consequences for engaging in such conduct, it is not possible to anticipate every circumstance that could result in discipline. Students should realize that if they engage in any behavior that is inconsistent with an appropriate educational environment, whether or not specifically listed here, they could be subjecting themselves to disciplinary action.



Social Activities / Removal from Privileges and Extracurricular Activities



The principal/Dean of Students may remove a student from privileges, such as extracurricular activities and attendance at school-sponsored events, based on the student's misconduct or poor academic performance.  All IACS students in good standing (as determined by grades, attendance, and conduct) are invited to participate in school sponsored social activities. Students on academic probation, with poor grades, or with unsatisfactory conduct records may be prohibited from Social Activities. Suspensions, detentions or repeated office referrals are all considered when making determinations about student participation in social activities. Guest Policy for Social Activities Guests are the responsibility of their host or hostess and are required to follow all Innovation Academy rules and regulations while in attendance at the IACS event or on IACS property.  Any guest(s) found to be out of compliance with IACS rules and regulations will be asked to leave the event immediately and the family of their host/hostess will be contacted.  Consequences for behaviors that are not in line with the IACS rules and regulations will be given to the IACS student serving as the host/hostess. All guests must be current high school students.* All guests must have this letter of permission signed by their school's administration, verifying that they are in good academic standing and behavioral standing; the latter defined as having no suspensions within the current school year. The letter must be received two weeks in advance of the event and an Innovation Academy official will contact the school's administration to verify the letter.  Once verification is received, the hosting student will be notified. *Non-High School Guests attending the Junior/Senior Prom that are at least 18 years old, but less than 21 years old may attend pending a clear CORI background check. Students who are 21 years old (or more) may not attend the Junior/Senior Prom unless they are currently enrolled in a high school. 18



Detention Procedures



There are two types of detentions: (1) Teacher Detentions and (2) Office Detentions. At the discretion of the administration, students may be issued detentions in the morning before school begins, during passing times, during breakfast or lunch, or after school. Teacher Detentions Teachers may issue a detention to a student for inappropriate classroom behavior. Detentions will not be issued for failure to complete academic work. The length of the detention will be determined by the teacher (not to exceed 1 hour). This will be communicated to the student and the student will have 3 days (day 1 is the day of the behavior incident) to serve the detention. The detention will be served with the teacher in their classroom and it will be recorded in X2. If a student fails to serve a Teacher Detention, the teacher will notify the administration and the student will be issued a 1 hour Office Detention. Office Detentions While not a complete list, the following types of student actions will likely result in an office detention, however, the severity of the incident or the number of previous incidents by a student may result in a suspension: ● Abusing the hall pass privilege (including being excessively out of class) ● Being in a n unauthorized area of the building, or in an area where the student does not have permission to be at that time ● Bullying (detention and/or suspension) ● Cheating (see Code of Academic Integrity) ● Class cut ● Class removals ● Class disruption ● Disrespect towards community members (see section of Suspension for special cases) ● Dress code violation ● Electronic device violation ● Failure to follow emergency response procedures ● Failure to report for teacher detention ● Hallway disruption ● Ordering the delivery of food without permission ● Lying to or deceiving a staff member ● Tardiness to school/class (per attendance guidelines) ● Use of profanity/inappropriate language between students ● Violating the User Agreement for Acceptable Use Policy regarding technology (Loss of technology use and/or detention, and/or suspension) Suspensions (In-School and Out of School) It is important that students are in school whenever possible.  Therefore, suspension is a disciplinary measure that may be used in the case of serious infractions or as a consequence after other disciplinary options have been exhausted. 19



Suspended students are expected to stay up-to-date with their academic program. If possible and appropriate, suspensions may be served in school.  Classroom space may be difficult to obtain, and some infractions might not be suitable for in-school discipline (for instance, if it involves one or more other students).  In these cases, to be determined by IACS administration, IACS will issue out-of-school suspensions. In-school suspensions require a parent/guardian accompanying the student into school at the beginning of the day and picking him/her up in school at the end of the day. The suspended student’s day will involve supervision and schoolwork.  He/she will not interact with other students and will work and eat lunch independently. Although we will firmly attempt to resolve all disciplinary situations within the school, for the most extreme or potentially felonious actions IACS may contact local authorities. When a student is suspended he/she may not come onto any property under the control of Innovation Academy Charter School or attend any school functions or school-sponsored activities.  If a suspension or detention should occur on a day where school has been unexpectedly cancelled due to weather or other unforeseen circumstance, the suspension or detention will carry to the next school day. In limited cases, IACS also has a provision for a student to perform community service as an alternative to being suspended (see details below). While not a complete list, the following types of student actions may result in disciplinary action, potentially up to and including a student being suspended (In or Out of School) for up to 10 days: ● Being in possession of, or causing the explosion of firecrackers, stink bombs, or other devices ● Bullying where physical and/or emotional safety of another student(s) is compromised ● Skipping a planned office detention ● Destruction of property (the owner must also be reimbursed for the damage) ● Repeated and/or flagrant disrespect to faculty/staff ● Consumption, possession, and/or distribution of alcoholic beverages, controlled substances, prescriptions or drug paraphernalia ● Falsification of parent/guardian note that involves student safety & supervision concerns ● Fighting (self-defense is permitted as long as it does not exceed grasping an aggressor to restrain them). ● Harassment of another student or staff member ● Online identity theft, violating the Acceptable Use Policy ● Insubordination (refusal of reasonable requests from staff members) ● Leaving the school building without permission ● Theft (may include reasonable suspicion) of money, books, electronics, lunches, clothing, etc., from anywhere/anyone on school property. Students who witness, have specific knowledge, or act as accomplices in any student theft and do not report it to the school may face disciplinary consequences ● Threats towards staff or student ● Tobacco product use or possession (see Drug Free School Policy) 20



● Truancy ● Vandalism (defacing any school property – restitution in the form of monetary payment or community service to make amends for the damage will be required) ● Writing, exhibition, or distribution of vulgar or obscene notes or pictures Expulsion The following types of student actions may result in the student being expelled from school in accordance with M.G.L.  c. 71 §37H and §37H½: ● Possession of a weapon on school premises or at a school-sponsored or school-related event. ● Possession of a controlled substance on school premises or at a school-sponsored or school-related event. ● Assault of a faculty or staff member. ● Conviction of a felony. ● Serious vandalism. ● Violation of a student’s civil rights. Additional Suspension Information



IN ACCORDANCE WITH M.G.L. CH. 71 SECTIONS 37, 37H ½, 37H ¾, CH 222, AND DESE REGULATIONS 603 CMR 53.01-53.14.



Suspensions will be invoked in accordance with our handbook, or for other serious infractions that in the judgment of an administrator warrants such action.  Administration shall require that parents/guardians take responsibility by supporting an improvement/behavior plan when developed for the student. Oppositional, non-compliant, repetitive school offenders, who are disruptive to teachers, fellow students and to the school community, will be subjected to higher level discipline, while parents and guardians will be required to work more closely with the school in supporting student improvement plans. The student may be required to do the following: ● Return to school after the 3rd  suspension with a parent or guardian to attend a contingency hearing with the Dean of Students and counselor. ● The student will be placed on an improvement plan designed by the IACS Administration and will include specific behavioral expectations as well as requirements for parental/guardian cooperation in supporting the plan in the best interest of the student. ● Improvement plans, may include parental/guardian responsibility to monitor student attendance by calling the school daily, attending meetings with teachers, drug testing their children, arranging for private counseling or evaluation outside of school, etc. Any student, failing to fulfill the expectations of their personal improvement plan or violating school policy to involve a fourth suspension, may be suspended for the remainder of the subsequent marking period and required to attend an exclusion hearing with the Head of School, Principal, Dean of Students, school counselor and parent or guardian.  At this meeting, various options may be considered including, GED program, Job Corp, work, etc. Any student who is suspended by the administration is not permitted to be on school grounds nor is he/she allowed to participate in or attend any school-sponsored activity either at the school or 21



away from the school during the period of suspension. Students who return to school grounds while still suspended may receive additional disciplinary consequences. A suspended student must complete all assignments and tests missed during the suspension for full credit.  The student, upon returning from suspension, is responsible for requesting make-up assignments, which must be completed in a time period equal to the days suspended. Any length of out-of-school suspension could result in the loss of some or all student privileges (to be determined by the Principal/Dean of Students) for the remainder of the school year, including but not limited to: attendance at dances, co-curricular activities, exclusion from athletic teams or other school organizations, loss of parking privileges, and all school trips/activities. This also includes the privilege of being a spectator at any school-sponsored event (both home and away). A senior may be suspended from senior activities including graduation exercises for any offense that results in an out-of-school suspension, or suspension from school sponsored activities up through the student’s last day of examinations and school-sponsored activities. Out-of-school suspension due to insubordination, disrespect to faculty, or alcohol/drug use would likely result in the loss of any off-campus school trip. Chaperones must feel confident that a student will follow instructions and be respectful when they are under their supervision off-campus. ● Students have the right to appeal their loss of privileges to the Principal/Dean of Students. All appeals must be made in writing to the Principal/Dean of Students within 5 days upon returning from suspension. The Principal will consider the appeal in consultation with chaperones, advisors, and/or coaches. ● If a student loses school privileges due to their behavior, the school is not responsible for any loss of money a student may have paid for a student activity or trip. Community Service To Avoid Suspension At the discretion of the Principal/Dean of Students, a student may be given the opportunity to serve 7 hours of community service instead of serving a one day in or out-of-school suspension. The following conditions must be met: ● The student must recognize that their behavior was inappropriate and that it warranted a suspension based on the code of conduct. ● The student has no prior record of conducting community service to remove a suspension. ● The student must submit a proposal for the actual community service work, not less than seven hours total, at a local community organization and it must be approved by the high school principal. ● If the community service is not completed within 2 weeks of the incident then the student will be suspended. ● A student can not participate in any athletic games (practice is allowed) or other school extracurricular and social events until the community service hours are completed. ● Please note that the head of the organization must “sign off” on the work by writing a brief note stating the type of work completed and the number of hours at the completion of the work. 22



● Completing community service on the premises of the Innovation Academy is not an option and it is the responsibility of the family and the student to arrange for the community service project. ● The High School Principal/Dean of Students reserves the right to deny any request. Sample Letter From Student Requesting Community Service Dr. Erik Arnold High School Principal Innovation Academy Charter High School Date Dear Dr. Arnold: I am writing to request community service as an alternative to being suspended for (insert reason for suspension).  I recognize that my actions were inappropriate and in the future I will make sure that I do not repeat the behavior and/or other inapropriate behaviors. I would like to complete my community service at (insert name of organization).  I have arranged with the head of the organization, (insert name of organization head/designee), to (explain the work you will be doing).  The work will take no less than (insert the # of hours here, remember it must be at least 7) .  (Insert the name of the organization head or designee here) has agreed to sign off by writing a note on my behalf once I have completed the work.  You may contact him/her at the following phone #:(insert phone # here). Thank you for the opportunity to apply for community service.  I would sincerely appreciate the opportunity to make up for my mistake. Sincerely, Your signature here Your name here Parent or Guardian Signature of acknowledgement: ______________________________________________ Appeal of Suspension to the Head of School Appeal of Suspension – In a case where the family believes a suspension was given unfairly and not in line with school policy, an appeal to overturn the suspension may be made to the Head of School within five (5) calendar days of the starting date of the suspension.  The parent or guardian of the student must submit a written appeal to the Head of School. Please refer to section IV, Legal Notices and Policies, for specific information regarding the appeal process.
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Re-Entry Meetings Students who are referred to the High School Principal, Dean of Students, the Social Worker or the High School Principal designee for written or spoken threats of violence or harm to themselves or others in any form will be required to seek a mental health evaluation prior to being readmitted to school.   Medical documentation of the evaluation is required for reentry. Also the school must be given the ability to report a school based incident report to the medical provider. When a student returns from a suspension when there is a concern for the safety of the student or others, the parent/guardian must accompany the suspended student to school and meet with the Principal/Dean of Students unless a meeting was held upon the issuance of a suspension. During this meeting, expectations of acceptable school behavior will be explained to the student and family before the student is able to return to class.  Under certain circumstances, this required meeting can be waived by the Principal/Dean of Students.



Electronic Devices



Philosophy on Electronic Devices: IACS recognizes the exponentially increasing prevalence of electronic devices in daily life and it is our belief that students need to learn how to use them appropriately within a community. To this end, while we do not prohibit students from texting or listening to music on headphones during lunch and passing times, we value a school culture where students, faculty, and staff interact socially during appropriate times, and we hope to avoid a culture where students are engaged with their screens rather than the people around them. ● Electronic devices (e.g., cell phones, iPod’s, laptops, tablets) can be used before school, after school, during passing time between classes, and in the cafeteria during lunch. ● Electronic devices may only be used in a classroom at the discretion of the teacher. ● Any student that arrives late to class or delays entering their class because they want to, for example, “finish their text” or “finish talking to their mom” will be referred to the office. ● Music devices (iPods, MP3, iPads) are allowed in the hallways as long as headphones/earbuds are used and the music does not disturb others. Students should have the volume low enough that they can hear emergency announcements or individuals that are trying to get their attention. It is up to teacher discretion as to whether you may listen to music devices in the classroom. Headphones and ear buds can be worn in the library and the cafeteria as long as the volume is never loud enough to disturb others nearby. ● Any student that refuses/ignores the request of an adult to put their phone away, take their headphones out, or to bring their electronic device to an administrator will face consequences up to and including suspension from school. ● Photos or videos are not allowed to be taken or published without specific approval. Photos or videos should never be taken in the locker rooms or bathroom areas. ● Other electronic devices such as laser pointers are not allowed to be used in the school building at any time. ● In the event that a student gives another student their electronic device to use, both students will be in violation of this rule. 24



Consequences: ○  1st  Offense = the device must be brought to the Dean of Students office by the student and returned to the owner after school. ○ 2nd Offense = Principal or Dean of Students holds the cell phone/electronic device until a parent/guardian communicates directly with the Principal or Dean of Students. ○ Continued abuse of this rule will result in further action including but not limited to: having to leave the device with the Dean of Students, behavior contracts, and/or suspension.



Dress Code



Our school dress code builds off our policy on personal property which reads:  Personal property brought to into school must follow the principles of safety and respect.  Students should dress in a way that fosters a professional, safe and respectful environment while at school.  The dress code is in effect while a student is on school grounds as well as during field trips, Endersession, and other school-related activities.  When a school administrator determines that a student’s clothing has violated the dress code or is disruptive to the school environment, the student must immediately correct the violation or the student may be sent home to dress appropriately. Repeated violations (first occurrence must be corrected but is considered a warning) of the dress code will result in disciplinary consequences.  Students are expected to adhere to the dress code as described below: ● No undergarments should show at any time (underwear, boxers, bras). ● No c lothing that is revealing (what might be appropriate for the beach is not appropriate for school). ● The midriff (belly & lower back) should be covered at all times. ● No bandanas. ● Shoes should be worn at all times. ● No sunglasses or masks can be worn. ● Articles of clothing that make reference to drugs, alcohol, sexual innuendo, pornography, and language or symbols that are considered graphic or offensive by staff are not allowed on school grounds. Special Dress Students should always consider whether they will be presenting work or engaging with the public when they choose their dress for the day. Some occasions will require that students attend school wearing “dressier” attire, such as shirts/ties, slacks, skirts, dressy shoes.  Such occasions include, but are not limited to Presentations of Learning, Exhibitions and visits from guest speakers/ college representatives.



Search and Seizure



When there are reasonable grounds to suspect that a search of a student’s locker, person, or personal belongings will result in evidence that the student has violated or is violating either the law or the rules of the school, such a search can be conducted.  Students and families should be 25



aware that the law allows the Head of School, Principal, Dean of Students or designee to search a student’s locker, person, backpack or other personal belongings.  Students who refuse to subject themselves or their property to reasonable search will be suspended from school for a minimum of one to three days.  Students and families should be aware that the administration may exercise at any time, the option of obtaining the services of trained dogs in searches. Listed below are some resources where one may seek further knowledge about student rights: American Civil Liberties Union: http://www.aclu-mass.org Center for Law and Education:   http://www.cleweb.org Office of MA Attorney General, Martha Coakley: http://www.ago.state.ma.us Student Press Law Center  http://www.splc.org



Suspicion of Impairment



If any staff member suspects that a student might be impaired while they are in school, on school grounds, or participating in any school function, they will refer that student to the Principal/Dean of Students or designee.  The student will then be escorted to the health office and screened by a member of the health staff.  If screening results indicate that the student is impaired, parents will be contacted immediately and students will be subjected to disciplinary consequences. Any student that smells of drugs or alcohol, regardless of whether it can be determined if they are currently under the influence or not, shall be sent home.



Bullying Prevention and Intervention



On May 3, 2010 Governor Patrick signed an Act Relative to Bullying in Schools.  This law prohibits bullying and retaliation in all public and private schools, and requires schools and school districts to take certain steps to address bullying incidents.  Parts of the law (M.G.L.  c. 71, § 37O) that are important for students and parents or guardians to know are described below. These requirements are included in the school’s Bullying Prevention and Intervention Plan. The Plan includes the requirements of the new law, and also information about the policies and procedures that the school or school district will follow to prevent bullying and retaliation, or to respond to it when it occurs.  The complete text of the IACS Bullying Prevention and Intervention Plan is located on our school website and in section IV of this handbook, Legal Notices and Policies.
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III. STUDENT LIFE AND FAMILY PARTNERSHIP Building Hours



Our building is open for students at 7:40 am.  This opening time ensures that students are supervised and given access to lockers before classes begin at 8 am. If a student is not involved in any after school activities they should be picked up by 3:15. Students that are involved in extracurricular activities should be picked up at the time communicated by the staff member.  Leaders of extracurricular activities cannot be expected to supervise students after their activity has concluded. A Homework Center will be available on most Mondays, Tuesdays, Thursdays & Fridays. Students that are not being supervised must either leave the building or report to the Homework Center which will be open from 3:15-4:30.



Student Attendance



The project-based nature of the IACS program makes attendance extremely important. Significant absences due to illnesses, repeated unexcused absences or tardiness will lead to consequences, most significantly in terms of non-promotion. Students with more than 7 unexcused absences in any class for a semester will not receive any academic credit for the semester.  (See Promotion Policy) IACS expects that families schedule vacations or special programs so as not to conflict with school.  In particular, the final two weeks of any semester are critical, as they culminate in the student exhibitions and presentations upon which faculty base their final assessments. In the event of an absence, please provide us with the following information: -



When calling in to report an absence due to illness, please let the health office know your child’s symptom such as fever, vomiting, strep throats, etc.  This information is helpful to the health office staff.



-



We encourage you to schedule appointments before or after school.  However we understand that sometimes missing school can’t be helped.  If your child needs to be excused early due to a doctor or dental appointment, let the office know before the appointment, either by a call or a note.  Parents:  Please come in to the front office and sign your child out of school at the front desk, and provide us with a doctor’s excuse, which may be brought in the following day.



-



Please provide the Main Office with a doctor’s note in order be have an absent marked as “Excused” in attendance records.



Observance of a Religious Holiday



Observance of a religious holiday shall be viewed as valid justification for student absence, late homework/project submission and delayed testing, only when the teacher has been notified of the 27



observance date in advance. It is the responsibility of the student and the student’s parent/guardian to notify the teacher of these dates in advance and to make arrangements for completing any late/missed assignments or assessments. Teachers will make reasonable efforts to avoid giving assessments on religious holidays.



Arrival/Dismissal Policy



IACS is a closed campus.  IACS school hours are from 8:00 AM – 3:00 PM, during which time all students must remain on the school campus and/or under the supervision of the IACS school staff.  All arrivals or dismissals from campus that occur inside of school hours must be coordinated through either the health office or the front office. Written Permission Once a student arrives on campus they are not allowed to leave without communication (written note or phone call) from their parents or guardians to the main office.  Communication with the main office is needed for students to be dismissed from school before the end of the day.   The only exceptions to this closed campus rule are: ● Academic internship programs which require students to complete distinct approval forms for liability purposes ● Seniors who qualify for “Senior Privileges” which requires separate approval forms Any dismissals that occur during the school day must be coordinated with the front office.  In cases when the dismissal is planned (i.e. doctor’s appointments), a signed note from the parent/guardian should be given to the front office directly.  Please note that for safety reasons parents or authorized adults must come into the building for a student to be dismissed.* Students must check in at the front office when they return from a midday appointment or when arriving late for school. In cases when the dismissal is not planned (i.e. a student feels sick during school), the front office, nurse, or other staff member will contact a parent/guardian.  Under no circumstances should students be contacting parents/guardians directly to be dismissed.  Students who call home directly to request a dismissal without going to the health office may face disciplinary action. (*Students who are 18 years old may be dismissed from the school building without parents coming inside to the main desk.   Students must still adhere to attendance expectations. For example missing class 7 times will result in a student not receiving credit for that course.)



Late Arrival To ensure that proper attendance can be taken, students who arrive to school after 8:00 am must sign in at the front office. Failure to do so may result in a student being marked absent. Additionally, students who enter the classroom late disrupt the learning environment. Students who arrive late to school 2 times in one week will be required to attend lunch detention on Friday of that same week. Students that have a Friday lunch detention should report to the designated classroom to serve detention. Students who do not attend the lunch detention will face additional school consequences. Any student who is uncertain if they have been late to school twice in a week can check at the main office on their way to lunch. 28



When students arrive late to class, the time they enter the classroom is recorded. Students who arrive more than halfway after the start of class will be marked absent from that class. Students are given adequate time to transition from one class to another. Students should be seated in their classrooms at the start of class. Students who arrive late to class will be assigned a Teacher Detention. If a student fails to serve a Teacher Detention, the teacher will notify the administration and the students will be issued a 1 hour Office Detention. This consequence is in addition to the above mentioned impact on class attendance.



Boundaries of High School Activities Inside the School Building:  With the exception of a few shared areas (cafeteria, auditorium, etc.), high school students are expected to stay only in areas designated as high school areas and not enter hallways or classrooms designated as middle school areas.  This expectation applies during school hours and during after school activities.  Unless a staff member gives specific direction, high school students should not enter middle school locations of the building. Outside the School Building:  IACS is located on a 200 acre campus and is privately owned.  For safety considerations, IACS students are prohibited from leaving the maintained locations of campus.  “Maintained Locations” are defined as parking lots or grass areas that are regularly maintained by our facilities staff.   Wooded areas and trails are not considered “Maintained Locations”.



Medication Administration



For their own safety and for the safety of other students, students are not allowed to carry medications on their person during school hours or at school related events.  All medication administration must be coordinated through the Health Office. IACS requires that the following forms be on file in the student’s health record before any medicine is administered: - Signed consent on the Emergency Form by the parent/guardian to give over the counter medications. - Signed “Prescription Medication Order Form”, completed and signed by both the prescribing physician and a parent/guardian for all long-term prescription medications. This form may be downloaded off of the school website. Both of the above forms must be renewed at the beginning of each academic year. All medications should be hand-delivered to the school nurse by a parent or guardian and be in a labeled pharmacy container or in the original packaging.  Medications will not be accepted otherwise. For further information on Health Office policies and procedures please refer to the “Health Office Information and Policies” document.  This document can be found on the school website.
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Student Visitation Policy



The IACS building and property are private and intended for the use of enrolled students and their families.   Students may not invite guests to campus (grounds or building) unless they receive permission from the High School Principal or Dean of Students.   Guests who come to campus without permission will be considered trespassing and will be asked to leave campus immediately. Exceptions to this policy would include after school events that are open to the public such as Drama Performances, Art Shows, Exhibition Nights, and Athletic Games.  All guests are expected to adhere to this Code of Conduct and will be asked to leave if they do not.



Media Release Agreement



As a charter high school, we anticipate that our school will be approached by print and broadcast media outlets to report on student activities and academics.  IACS reserves the right to make, produce, reproduce, exhibit, distribute, publish, and transmit by means of live broadcast, videotape, photograph and print student’s names, grade, voice, picture, likeness and actions as an individual in connection with school activities.



Intellectual Property Statement



All intellectual property which is generated at the school, or related to the school, including, without limitation, all equipment, documents, books, art work, computer disks (and other computer-generated files and data), and copies thereof, created on any medium and furnished to, obtained by, or created by any student in the course of or incidental to student matriculation at IACS, belong to IACS.



Return of School Property



Students who are issued school property (books, athletic uniforms, etc.) are expected to return those items at a time stated by the respective staff member.  Library books must be returned two weeks before the end of school.  If a book is being used for an academic project occurring at the end of the school year, staff members may authorize an extension of this timeline. All school property should be in returned in reasonable condition as deemed by staff member.   Students who lose or damage school property, intentionally or not, are required to pay a replacement fee for the item.  Students who do not return borrowed property on time or do not pay a replacement fee will have grades withheld until the property is returned or replacement fee is paid.



School Locker Policy



High school students are assigned a locker that is to be used for the purpose of storing school supplies, outer garments, and other school related materials. Innovation Academy expects that lockers are kept in good condition.    Because the lockers are school property, Innovation Academy holds the right to inspect any student locker for any reason and without notice. Students who choose to secure their locker must give administration either the combination or extra key.  The administration or facilities staff may remove any locks when a combination/key is not given or if the lock is placed on a locker without approval. As stated in our policy on alcohol, drugs, and weapons, any contraband found in student lockers will be grounds for expulsion and referral to the police.. 30



Food and Drink Guidelines—Wellness Policy



Food and Drink Guidelines—Wellness Policy To prevent situations involving food allergy sensitivities, eating in the classroom is kept to a minimum.  At times during the year, classes do have celebrations that involve food.  The following excerpt from the IACS Wellness Policy provides more information about food in classrooms and during school events.  Please see the Director of Health and Wellness Health with questions regarding the use of food and beverages in school. Classroom Celebrations: ● Classroom celebrations that involve food are discouraged due to nutritional as well as food allergy concerns. ● If a class celebration/activity is to involve food, fresh fruits and vegetables are welcome. ● Each classroom event may have one baked good which must be store bought and wrapped with the ingredient list available. ● Snack foods or drinks offered must be on the approved snack foods list for Massachusetts public schools or meet the requirements using the Massachusetts Nutrition Evaluation Tool for Schools, MassNETS. This comprehensive list as well as the nutritional evaluation tool, can be found at following link: http://www.johnstalkerinstitute.org/alist/index.htm ● Administrators in collaboration with the Food Services Director and the school nurse (due to food allergy issues) may make exceptions to this to approve curriculum based food activities or special occasions.



Student Driving



Students who drive their own vehicles to and from school must comply with the following rules: Junior Operator License Students who drive to and from school must abide by the Massachusetts Junior Operator License Laws --- Hours of Operation:  No driving between 12:30AM AND 5:00AM unless accompanied by a parent.  Passenger Restrictions:  No passengers during first 6 months of license, other than a family member, unless accompanied by a person at least 21 years old.  Person has at least 1 year driving experience, holds a valid driver’s license and is in the front passenger seat. Parking on IACS Campus Students will be issued parking permits on a space available basis.  Parking is also a privilege that can be revoked if a student is driving recklessly on campus. Forms and parking permits may be obtained from the Dean of Students. Information required for a parking permit includes: name of student and signature, a photocopy of the student’s license, parent and/or guardian name and signature, car make and model and license plate number of each vehicle the student may be driving, automobile insurance policy number and expiration date.



Emergency School Closing and Delays



School closings or delays due to poor weather conditions will be announced as soon as possible through the following systems: updates posted to the front page of the IACS website, email 31



notification through our school information system (Aspen), and listings posted to WBZ/Channel 4.  We are listed as Innovation Academy Charter School. All unplanned/emergency closings that occur during school hours will be notified using updates posted to the front page of the IACS website and the phone notification system, "School Messenger".



Parent/Guardian Volunteering



Parents interested in volunteering should contact the school.   Please keep in mind that adults who volunteer at our school or off site events must fill out CORI forms which are available through our business office and website.  Innovation Academy welcomes the support of parent/guardian volunteers in the following areas: Volunteering During School Hours - General Office Help - Collate/Copy Announcements to Families - Student tutoring - Classroom Assistant (no experience needed) Volunteering for Special Events and/or Short Term Needs - Chaperone (field trips, dances, community service, etc.) - Locate and schedule resources (materials, presentations, speakers or performers) to supplement curriculum at faculty request - Substitute teacher - Sharing career experience - Teach a Choice Block Class Volunteering on the Innovation Academy Community Association - See website for more information Field Trip Driver Insurance Verification Parents volunteering to drive for a school field trip will be asked to provide the following information (forms are available at the front office): - parent name - address - telephone # - Driver’s license # - Make of Vehicle, Model and number of seatbelts in car - Insurance Company, Policy Number and Expiration Date While we appreciate your offer to drive, we need to point out that the legal responsibility while the vehicle is being used to transport students rests entirely upon the registered owner of the vehicle.  The parent or guardian understands that the school’s liability insurance does not cover their vehicle, but only students on a school sponsored field trips and students participating in approved after-school activities.  The parent or guardian understands that any other children of drivers are not covered by the school’s insurance.  They may be covered by the driver’s insurance. 32



By law the number of people in the vehicle should total no more than the number of seats and seatbelts with a maximum of eight passengers, including the driver. When driving for a school related event, everyone in the vehicle must use seat belts.  No exceptions.



Technology BYOD for 2015-2016 IACS will be requiring all high schoolers to bring a laptop to school, in a program commonly known as “Bring Your Own Device” or BYOD. By asking all  high school students to bring in devices, we believe we will be able to help students learn to work more effectively with their devices and to improve technology use in the classroom. In the classroom, giving all students access to devices will allow teachers and students to make more frequent and more efficient use of computing. This does not mean that students will spend all day in front of screens. On the contrary, we believe multi-modal learning is important, and it is important that students have opportunities in class for a wide variety of activities. In many cases, BYOD will enable  teachers to make efficient uses of technology for a portion of a class, rather than for the whole class. In an English class, for example, it will now be possible for students to complete a quick journal prompt online or answer a quick survey in a google form, giving the teacher a gauge of reading comprehension before diving into class discussion. In a science class, students might use computers not just to record data, but to collaborate on research notes, access maps and satellite imagery, or try out online simulations — all activities that rarely merit signing out computers for a whole class period, but that enhance learning nonetheless. In all classes, making sure all students have devices at school and at home means allowing teachers to rely on computers to communicate assignments and deadlines, give students avenues to ask for extra help, and, in many cases, complete, collaborate on, and hand in work without the use of a printer. Many of these practices are already in use at IACS; asking all students to bring a device will help them become the norm. In short, we believe that a computer is essential to the work of our school — researching questions, tracking and completing projects, collaborating with peers and teachers, and reflecting on and documenting work. Asking students to come in with this device is simply acknowledging that students will do better learning if they always have the tools they need at their disposal. Access to Devices We understand that not all families will be able to afford laptops. The school will loan a chromebook to students whose families cannot provide a device. We have specific plans to assist students that qualify for free or reduced lunch. Families will need to sign an agreement to be responsible for the care of the device in order for it to go home with students. If you do not choose to provide a device for your student (for whatever reason), the school will, at a minimum, 33



provide one for them to use so they have full access to our curriculum during the school day.   If families are willing to sign a waiver indicating they will be responsible for the care of the device when it goes home, then the school will allow the borrowed device to travel to and from school with the student. More information about the BYOD program can be found under the “Families” top tab on our website. Mr. Tom Hinkle, Director of Instruction Technology, can be contacted if you have further questions at [email protected] Computer Use Policy Computers are important tools at IACS. We expect students will use computers in all of their classes and will become familiar, efficient computer users. However, computers can also be distractions to students. Although we can impose controls on how you use the machines, our goal as a school is to prepare students to use computers appropriately on their own, as they will do in a professional setting. We expect students to use the computers appropriately and respectfully.  Access to IACS computers and network services is given to students who agree to act in a considerate and responsible manner.  Access is a privilege – not a right.  Access entails responsibility. Violating the computer use policy will result in disciplinary actions, ranging from a verbal warning to loss of computer privileges to suspension. Consequences of violating the policy will depend on the severity and/ or history of violations.  Students who choose to bring computers (or equivalents) to school must comply with these guidelines; failure to do so will result in a student not being allowed to use their own computer in school. Work only on assigned tasks Any time that a student is allowed to use a computer for class, it is expected that he/ she will use the computer only for the task assigned and use only applications that have been specified by the teacher. Any time a student is using school computers, he/she needs to be doing schoolwork. Playing games on computers, searching websites that are not related to class, and browsing social networking sites, chatting with friends or checking personal email are not acceptable activities. Students should assume that work on the computer is open to all teachers to see. Teachers may want to see what students are working on and what programs are open at any given moment. This includes both what students are currently doing and the history of what has been done in the past; computers keep a history of what users do and teachers may inspect that history if they suspect misuse. Attempting to erase the history of what has been done is not acceptable. Do not change the configuration of computers School computers are like workplace computers – they are here as a tool to help students work at school. School computers are not personal computers. They are shared, communal property and should be treated accordingly. 34



Students may not change the configuration on individual computers in any way. (This includes the background, the welcome menu, the password, the appearance of various applications or any other default settings on the computer.) If a student has recommendations of how the configuration of school computers could be improved, please let a teacher know so we can consider making the improvement for all computers – a student should not make the change himself/ herself. Internet Usage A web browser provides access to innumerable web sites and web applications, many of which are enormously useful to students in class work.  Using the web is just like using any other program – students may only do so for school tasks and must limit themselves to school appropriate materials. Web activity is tracked and accessing inappropriate sites will be recorded and treated with the utmost seriousness. Clearing the browser’s history or cache is unacceptable and will be seen as evidence of misdoing. School computers and internet access are available to students for academic purposes only. Students are not permitted to access social networks or game websites. Additionally, students are not permitted to use school computers to listen to or download music. Email Usage Email is provided to students as a way to communicate with teachers, peers, and community members about topics related to learning. Some students may also use email as a way to transfer documents between home and school, as a way to back work up, and, on occasion, as a way to complete assignments.  When using email on school computers for academic purposes, students should use school assigned email accounts only.  Students are not permitted to use personal email on school computers.  We encourage all students to develop the habit of checking IACS accounts regularly and using these accounts as a way to communicate with teachers outside of the classroom. We would like all students to be aware that IACS email accounts are for academic, not personal, use and may be accessed by IACS staff.  While accessing student email is not the intention of the staff, student email accounts are considered to be property of IACS. Students will be notified if/ when a staff member has accessed email accounts. Internet and Email violations: When using the internet or email, the following are not permitted: ● Browsing sites that are not related to class objectives ● Sending or displaying offensive messages or pictures ● Using obscene language ● Harassing, insulting or attacking others ● Damaging computers, computer systems or computer networks ● Violating copyright laws ● Using another’s password ● Trespassing in another’s folders, work or files ● Intentionally wasting limited resources (paper, bandwidth, server space, ink, etc.) ● Employing the network for commercial purposes 35



Violations may result in the loss of access as well as other disciplinary or legal action. Electronic Communication Guidelines



IACS recognizes the rapid transformation that has taken place with regards to electronic forms of communication. When used appropriately, electronic forms of communication can be beneficial in enhancing communication between parents/guardians, students, faculty, coaches, and administrators. When used inappropriately, electronic communication can lead to negative consequences for those individuals found to be at fault. In order to protect students, staff, and IACS from inappropriate use of electronic forms of communication, all members of the IACS community (faculty, staff, administrators, coaches, volunteers, students and parents/guardians) must adhere to the following expectations: 1. All electronic communication should be just, courteous, and professional. Nothing is more important than one’s integrity and professional ethics and these principles apply to how members of the IACS community communicate with others. All members of the IACS community should be aware that word choice, tone, grammar and subject matter should model high standards and integrity. 2. All electronic communication between and among staff and students should be transparent. Whenever possible, IACS email or other school sponsored communication vehicle should be used. 3. All members of the IACS community should report any inappropriate contact via electronic means immediately to the building principal or other school administrator. 4. These guidelines are in addition to, and not as a substitute for, the Acceptable Use Policy that governs the use of school technology resources.



Access to the Board



Per board policy, the Board of Trustees welcomes the feedback and opinions of all community members.  While the Board of Trustees designates the running of the school to the Head of School and expects that all comments, questions or concerns regarding the IACS school program be channeled through the Head of School, the board welcomes community members who want to speak directly to the board to contact the board chair to discuss this as a possibility.   The Board of Trustees can be reached via email at: [email protected]
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IV. LEGAL NOTICES AND POLICIES Enrollment Policy and Requirements The Innovation Academy Charter School is committed to creating an alternative public school that actively meets the unique needs of each and every student.  IACS does not discriminate on any basis. Admission policies adhere to all state and federal regulations including Public School Regulation 603CMR 26.00 and MGL c71/89, which states in part: Charter schools shall be open to all students, on a space available basis and shall not discriminate on the basis of race, color, national origin, creed, sex, ethnicity, sexual orientation, gender identity, mental or physical disability, ages, ancestry, athletic performance, special needs, and proficiency in English language or academic achievement. Charter schools shall place names of students not selected in an enrollment lottery on a waiting list in the order the names were drawn. Students on the waiting list may be enrolled as space becomes available. In cases where the enrollment of a student, who is not a sibling of another previously enrolled student, from the waiting list would exceed the district charter tuition cap, the student should be skipped over but kept on the waiting list. In cases where the enrollment of a student who is a sibling of a student already attending a charter school would exceed the district charter school tuition cap, the sibling may be enrolled with the Commonwealth of Massachusetts providing tuition for said sibling, subject to appropriation. All lotteries shall be conducted in public, with a disinterested party drawing names, and with reasonable public notice given at least one week prior to the lottery. Requirements for admission: IACS admits students on a space available basis in the following order as required by law: 1) Priority shall be given first to any students actually enrolled in said school. 2) Siblings of currently enrolled students in the region (Billerica, Chelmsford, Dracut, Groton-Dunstable, Littleton, Lowell, Tewksbury, Tyngsborough and Westford). 3) Siblings of currently enrolled students from outside our Region 4) All children within our region (Billerica, Chelmsford, Dracut, Groton-Dunstable, Littleton, Lowell, Tewksbury, Tyngsborough and Westford). 5) Children from outside our region but within the state of Massachusetts.



Information Dissemination Policy for Families with Limited English Proficiency and Policy on Translation It is essential that information be disseminated to all families associated with Innovation Academy Charter School.  In order to ensure this, we need to be made aware of families who speak a language other
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than English as their primary language and require translated notifications/documents from school. When families whose primary language is not English are identified, Innovation Academy Charter School will have all documents including general announcements, counseling materials, notices of extracurricular activities, and information regarding school recruitment and promotion translated into the native language of the parents.



Civil Rights and Non-Discrimination As an educational institution, the Innovation Academy Charter School is committed to creating and maintaining a school environment that prevents discrimination of all types, while at the same time ensuring the health and safety of all that learn at IACS.  To ensure your full understanding of the policies we have implemented as a school to ensure that students attend a school that is safe and free of discrimination please go to the Massachusetts Department of Education website at www.doe.mass.edu for further information. It is the role of IACS to provide a safe and secure learning environment for all its students without distinction based on race, religion, ethnicity, disability, gender, gender identity or sexual orientation.  Innovation Academy Charter School policies reflect a growing need for schools to make explicit the ways in which our policies adhere to state and federal laws concerning non-discrimination and civil rights.  Discrimination, sexual and bias-motivated harassment, and violations of civil rights disrupt the educational process and will not be tolerated.  Any student who feels they are the victim of harassment or discrimination should report it to an administrator immediately.



Notice of Non-Discrimination



The IACS does not discriminate on the basis of race, color, sex, religion, national origin, gender identity, sexual orientation, age, or disability in admission to, access to, employment in, or treatment in its programs and activities in compliance with Title VI, Title IX, section 504/ADA and G.L. c151b and 157c.



Contacts for Addressing Discrimination Title I: Title I of the Americans with Disabilities Act (ADA) of 1990 Prohibits discrimination, exclusion from participation and denial of benefits on the basis of disability in the areas of employment. Coordinator:  Greg Orpen, Head of School Title II: Title II of the Americans with Disabilities Act (ADA) of 1990 Prohibits discrimination, exclusion from participation and denial of benefits on the basis of disability in areas of education, programming and activities. 38



Coordinator: Aimee Voleti, Director of Student Services Title VI: Title VI of the Civil Rights Act of 1964 Prohibits discrimination, exclusion from participation and denial of benefits based on race, color and/or national origin. Coordinator: Greg Orpen, Head of School Section 504: Section 504 of the Rehabilitation Act of 1973 Prohibits discrimination, exclusion from participation and denial of benefits based on disability. Coordinator: Aimee Voleti, Director of Student Services MGL Ch. 76, Section 5: Massachusetts General Laws, Chapter 76, Section 5 Prohibits discrimination in all public schools on the basis of race, color, sex, national origin, religion and/or sexual orientation. This state law encompasses all aspects of the federal laws listed above and adds sexual orientation. Coordinator: Greg Orpen, Head of School Individuals with Disabilities Education Act (IDEA: Amended 2004) Federal special education law mandating that all children with disabilities have available to them a free appropriate public education that emphasizes special education and related services designed to meet their unique needs and prepare them for employment and independent living. Coordinator: Aimee Voleti, Director of Student Services Chapter 766 Special Education Regulations: Revised September 1, 2000 State special education regulations; Revision ensure that the state regulations reflect the Federal Law, IDEA-2004 Coordinator: Aimee Voleti, Director of Student Services Title I of the Improving America’s School Act of 1994; Reauthorization of the Elementary and Secondary Education Act of 1965 (replaced Chapter I) Federal aid program that provides money for education resources to schools that have a high percentage of students from low-income families. Coordinator: Greg Orpen, Head of School Title IX: Title IX of the 1972 Education Act Prohibits gender discrimination in educational institutions receiving federal assistance. “No person in the U.S. shall on the basis of sex be excluded from participation in, or denied the benefits of, or be subjected to discrimination under any educational program or activity receiving federal aid. “ Coordinator: Greg Orpen, Head of School
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Policy Prohibiting Harassment



Definition of Harassment In general harassment includes communications such as gestures, jokes, comments, innuendoes, notes, display of pictures or symbols, communicated in any form, including orally, in writing, or electronically via the Internet, cell phones, text messaging or in any other way, that shows disrespect to others based upon race, color, sex, religion, national origin, sexual orientation, age, or disability. By law, what constitutes harassment is determined from the perspective of a reasonable person with the characteristic on which the harassment is based. What one person may consider acceptable behavior may reasonably be viewed as harassment by another person. Therefore, individuals should consider how their words and actions might reasonably be viewed by other individuals. It is also important for individuals to make it clear to others when a particular behavior or communication is unwelcome, intimidating, hostile, or offensive. Sexual Harassment. While all types of harassment are prohibited, sexual harassment requires particular attention. Sexual harassment includes sexual advances, requests for sexual favors, and/or other verbal or physical conduct of a sexual nature when: 1. Acceptance of or submission to such conduct is made either explicitly or implicitly a term or condition of employment or education. 2. The individual's response to such conduct is used as a basis for employment decisions affecting an employee or as a basis for educational, disciplinary, or other decisions affecting a student. 3. Such conduct interferes with an individual's job duties, education, or participation in extracurricular activities. 4. The conduct creates an intimidating, hostile, or offensive work or school environment. Harassment and Retaliation Prohibited Harassment in any form or for any reason is absolutely forbidden. This includes harassment by administrators, certified and support personnel, students, vendors, and other individuals in school or at school-related events. In addition, retaliation against any individual who has brought harassment or other inappropriate behavior to the attention of the school or who has cooperated in an investigation of a complaint under this policy is unlawful and will not be tolerated by the IACS. Persons who engage in harassment or retaliation may be subject to disciplinary action, including, but not limited to, reprimand, suspension, termination/expulsion or other sanctions as determined by the school administration, subject to applicable procedural requirements.
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Investigation Any individual who believes he or she has been harassed, or who has witnessed or learned about the harassment of another person in the school environment, should inform the Head of School, Principal or Dean of Students as soon as possible. If the individual does not wish to discuss the issue with the Head of School, Principal or Dean of Students or if the Head of School, Principal or Dean of Students does not address the problem in an effective manner, the individual should inform the Board of Trustees. IACS will promptly investigate every complaint of harassment. If it determines that harassment has occurred, it will take appropriate action to end the harassment and to ensure that it is not repeated. Confidentiality will be maintained to the extent consistent with the school's obligations under law and under applicable collective bargaining agreements. In certain cases, the harassment of a student may constitute child abuse under state law. The IACS will comply with all legal requirements governing the reporting of suspected cases of child abuse and will report suspected criminal activity to the appropriate authorities. Closure of a Complaint When an investigation has been completed, school personnel will inform the complainant of the results and file a report if required by law. The IACS urges all individuals in the school community to bring any concerns or complaints of harassment to the attention of school personnel so that they can resolve the issue. The state agency responsible for enforcing laws prohibiting harassment is the Massachusetts Department of Elementary and Secondary Education, 75 Pleasant Street, Malden, MA (781-388-3300) or the Massachusetts Commission Against Discrimination, One Ashburton Place, Boston, MA (617727-3990). The agency responsible for enforcing federal law prohibiting harassment in the employment context is the Equal Employment Opportunity Commission, which is located at the John F. Kennedy Federal Building, Boston, MA 02203 (617-565-3200). The agency responsible for enforcing federal law prohibiting harassment on the basis of sex in relation to education is the Office for Civil Rights within the U.S. Department of Education, which is located at 33 Arch Street, Boston, MA 02110, (617-289-0111); [email protected].



Pregnant Student Policy



Additionally, per civil rights afforded to all individuals, students who are pregnant at IACS are permitted to remain in regular education classes and participate in extracurricular activities with non- pregnant students throughout their pregnancy.  The school does not require any medical documentation stating that a student can continue attending school.   After giving birth, students are permitted to return to the same academic and extracurricular program they participated in before they left.
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Drug Free School Policy



Possession or use of drugs, alcohol, drug paraphernalia, or any illegal substances by students will not be tolerated.  Drinking or being under the influence of drugs on school grounds or at any school function will result in suspension for some period of time.  Second offenses may result in further suspension and possible recommendation for expulsion. Sale of, or distribution of drugs/alcohol will result in immediate notification of parent/guardian and the police will  be notified.  The student will face suspension and could be expelled from school.



According to Massachusetts General Laws Chapter 71, there is to be no use of any tobacco product by any student in school or on school grounds (this includes school property, school buses and on school trips). Tobacco products include items such as: lighters, matches, rolling papers, electronic cigarettes, vaporizers, pipes, smokeless tobacco, etc… In addition, IACS prohibits possession of tobacco products on school grounds. Tobacco products visibly displayed by any student will be surrendered to any faculty, staff or administrator.  Violations of this law will result in disciplinary action and may require the involvement of the local police.



Necessary Student Restraint Policy



As outlined in 603 CMR 46.00, physical restraint may be used at the Innovation Academy Charter School under certain emergency conditions: 1.  When other non-physical interventions have been tried and failed or are judged to be inadequate to the circumstances. -and2.  A student’s behavior poses a threat of IMMINENT, SERIOUS, PHYSICAL HARM to self and/or others. All procedures surrounding Innovation Academy Charter School’s implementation of restraint follow the guidelines outlined in regulation 603 CMR 46.00.  For further information, visit: http://www.doe.mass.edu/lawsregs/603cmr46.html



Suspensions & Student Discipline Due Process



Student disciplinary offenses resulting in removal from the classroom (i.e., suspensions and expulsions) are subject to due process procedures, including notices, hearings, appeals, and educational services during removals. The following sections provide information about these rights.   Please note that students have the right to be represented by counsel or a lay person of the student’s choice, at the student’s/parent’s expense, at any and all hearings concerning student discipline. If you wish to bring an attorney to any hearing or meeting at the school, please inform Innovation Academy Charter School immediately. If you fail to inform the school prior to bringing an attorney to a hearing, and Innovation Academy’s attorney is not present, then Innovation Academy will exercise its right to cancel and reschedule the meeting to ensure that its 42



attorney can attend.  This rescheduling may delay the hearing or meeting, and if so, your child’s disciplinary removal will be extended until a decision is rendered following the rescheduled hearing or meeting. Innovation Academy Charter School hereby notifies you that it may have its legal counsel present at any hearings and meetings involving student discipline. M.G.L. c. 71 §37H A. NOTICE OF STUDENT AND PARENT RIGHTS UNDER G.L. c. 71 §37H This Notice of Student and Parent Rights applies to student misconduct that involves weapons, drugs, assault on Innovation Academy staff. Specifically, any student who is found on school premises or at school-sponsored or school-related events, including athletic games, in possession of a dangerous weapon, including, but not limited to, a gun or a knife, may be subject to expulsion from the school by the principal. Any student who is found on school premises or at school-sponsored or school-related events, including athletic games, in possession of a controlled substance, including, but not limited to, marijuana, cocaine, and heroin, may be subject to expulsion from the school by the principal. Any student who assaults a principal, assistant principal, teacher, teacher’s aide or other educational staff on school premises or at school-sponsored or school-related events, including athletic games, may be subject to expulsion from the school by the principal. Any student who is charged with any of the misconduct detailed above has an opportunity for a hearing before the principal. At the hearing, the student may have representation at his or her own expense, along with the opportunity to present evidence and witnesses at said hearing before the principal. After said hearing, the principal may, in his discretion, decide to suspend rather than expel a student who has been determined by the principal to have committed the misconduct detailed above. Any student who has been expelled from a school district pursuant to GL c. 71 §37H shall have the right to appeal to the Head of School. The expelled student shall have ten days from the date of the expulsion in which to notify the Head of School of his appeal. The student has the right to counsel, at his or her own expense, at a hearing before the Head of School. The subject matter of the appeal shall not be limited solely to a factual determination of whether the student has violated any provisions of this section. Students who are suspended or expelled under §37H are entitled to receive educational services during the period of suspension or expulsion under Innovation Academy’s Education Service Plan, which is described below in Section D. If the student withdraws from IACS and/or moves to another school district during the period of suspension or expulsion, the new school/district/district of residence shall either admit the student to its schools or provide educational services to the student under the new school or district’s education service plan. M.G.L. c. 71 §37H½ B.  NOTICE OF RIGHTS UNDER G.L. c. 71 §37H½ This Notice of Student and Parent Rights applies to student misconduct that involves student criminal or felony delinquency charges, findings, or admissions. 43



Suspension Following Criminal or Felony Delinquency Complaint Upon the issuance of a criminal or felony delinquency complaint against a student, the principal of a school in which the student is enrolled may suspend such student for a period of time determined appropriate by the principal if it is determined that the student’s continued presence in school would have a substantial detrimental effect on the general welfare of the school. The student is entitled to receive written notification of the charges and the reasons for such suspension prior to such suspension taking effect. The student shall also receive written notification of his right to appeal and the process for appealing such suspension; provided, however, that such suspension shall remain in effect prior to any appeal hearing conducted by the Head of School. The student shall have the right to appeal the suspension to the Head of School. The student shall notify the Head of School in writing of his request for an appeal no later than five calendar days following the effective date of the suspension. The Head of School shall hold a hearing with the student and the student’s parent within three calendar days of the student’s request for an appeal. At the hearing, the student shall have the right to present oral and written testimony on his behalf, and shall have the right to counsel. The Head of School shall have the authority to overturn or alter the decision of the principal, including recommending an alternate educational program for the student. The Head of School shall render a decision on the appeal within five calendar days of the hearing. The Head of School’s decision shall be the final decision of Innovation Academy with regard to the suspension. Expulsion Following Felony Adjudication or Admission Upon a student being convicted of a felony or upon an adjudication or admission in court of guilt with respect to such a felony or felony delinquency, the principal of a school in which the student is enrolled may expel said student if the principal determines that the student’s continued presence in school would have a substantial detrimental effect on the general welfare of the school. The student shall receive written notification of the charges and reasons for such expulsion prior to such expulsion taking effect. The student shall also receive written notification of his right to appeal and the process for appealing such expulsion; provided, however, that the expulsion shall remain in effect prior to any appeal hearing conducted by the Head of School. The student shall have the right to appeal the expulsion to the Head of School. The student shall notify the Head of School, in writing, of his request for an appeal no later than five calendar days following the effective date of the expulsion. The Head of School shall hold a hearing with the student and the student’s parent within three calendar days of the expulsion. At the hearing, the student shall have the right to present oral and written testimony on his behalf, and shall have the right to counsel. The Head of School shall have the authority to overturn or alter the decision of the principal, including recommending an alternate educational program for the student. The Head of School shall render a decision on the appeal within five calendar days of the hearing. The Head of School’s decision shall be the final decision of Innovation Academy with regard to the expulsion. Students who are suspended or expelled under §37H½ are entitled to receive educational services during the period of suspension or expulsion under Innovation Academy’s Education Service 44



Plan, which is described below in Section D. If the student withdraws from IACS and/or moves to another school district during the period of suspension or expulsion, the new school/district/district of residence shall either admit the student to its schools or provide educational services to the student under the new school or district’s education service plan. M.G.L. c. 71 §37H¾ C.  NOTICE OF STUDENT AND PARENT RIGHTS UNDER G.L. c. 71 §37H¾ This section governs all student offenses that may be subject to short- or long-term suspensions that do not involve dangerous weapons, controlled substances, assault on school staff, felony or felony delinquency charges, and/or felony delinquency findings or admissions, all of which are governed by G.L. C.71 §§37H and 37H½, as detailed above. In every case of student misconduct for which suspension may be imposed, the principal is required to exercise discretion in deciding the consequence for the offense; consider ways to re-engage the student in learning; and avoid using long-term suspension from school as a consequence until alternatives have been tried. The following document outlines student and parent rights when the principal/Dean of Students is considering and/or decides to implement a removal from school as a consequence for student misconduct. Students who are suspended under §37H¾ are entitled to receive educational services during the period of suspension or expulsion under Innovation Academy’s Education Service Plan, which is described below in Section D. If the student withdraws from IACS and/or moves to another school district during the period of suspension, the new school/district/district of residence shall either admit the student to its schools or provide educational services to the student under the new school or district’s education service plan. Notice of Suspension and Hearing under §37H¾ Unless the principal/Dean of Students determines that an emergency removal is required (see Emergency Removals section below) or decides to implement an in-school suspension of ten or fewer consecutive days (and no more than 10 cumulative days per school year) (see In-School Suspension section below), the principal/Dean of Students may not impose a suspension as a consequence for a disciplinary offense without first providing the student and the parent with verbal and written notice, and providing the student an opportunity for a hearing on the charge and the parent an opportunity to participate in such hearing. At IACS, this notice and hearing will typically take place on the same day of the student infraction that led to the suspension. The principal/Dean of Students is required to provide this verbal and written notice to the student and the parent in English and in the primary language of the home if other than English, or other means of communication where appropriate. The notice must set forth the following information: 1. the disciplinary offense; 2. the basis for the charge; 3. the potential consequences, including the potential length of the student's suspension; 45



4. the opportunity for the student to have a hearing with the principal/Dean of Students concerning the proposed suspension, including the opportunity to dispute the charges and to present the student's explanation of the alleged incident, and for the parent to attend the hearing; 5. the date, time, and location of the hearing; 6. the right of the student and the student's parent to interpreter services at the hearing if needed to participate; 7. if the student may be placed on long-term suspension following the hearing with the principal/Dean of Students the student’s short and long term suspension hearing rights and the right to appeal the principal's/Dean of Students decision to the Head of School (see Hearing Rights section below). 8. The principal/Dean of Students is required to make and document reasonable efforts to notify the parent verbally of the opportunity to attend the hearing. The principal/Dean of Students is presumed to have made reasonable efforts, and therefore may conduct a hearing without the parent present, if the principal/Dean of Students has sent written notice (by hand delivery, first-class mail, certified mail, email, or any other method of delivery agreed to by the principal and parent) and has documented at least two attempts to contact the parent in the manner specified by the parent for emergency notification. The parent/guardian may decline to attend the hearing, or the parent/guardian may participate in the hearing electronically (speaker phone, video chat) upon mutual agreement of IACS administration. Emergency Removal



A principal/Dean of Students has the authority to remove a student from school temporarily when a student is charged with a disciplinary offense and the principal/Dean of Students determines that the continued presence of the student poses a danger to persons or property, or materially and substantially disrupts the order of the school, and, in the principal/Dean of Students judgment, there is no alternative available to alleviate the danger or disruption. The principal/Dean of Students is required to notify the Head of School immediately in writing of an emergency removal and the reason for it, and describe the danger presented by the student. The temporary removal shall not exceed two (2) school days following the day of the emergency removal, during which time the principal is required to: (a) Make immediate and reasonable efforts to orally notify the student and the student's parent of the emergency removal, the reason for the need for emergency removal, and the Hearing Rights outlined below; (b) Provide written notice to the student and parent; (c) Provide the student an opportunity for a hearing with the principal that complies with the rights outlined below in the Hearing Rights section, as applicable, and the parent an opportunity to attend the hearing, before the expiration of the two (2) school days, unless an extension of time for hearing is otherwise agreed to by the principal/Dean of Students, student, and parent. (d) Render a decision orally on the same day as the hearing, and in writing no later than the following school day. 46



The principal/Dean of Students may not remove a student from school on an emergency basis for a disciplinary offense until adequate provisions have been made for the student's safety and transportation. Hearing Rights Principal's Hearing under §37H¾: Short-term Suspension Short-term suspension means the removal of a student from the school premises and regular classroom activities for ten (10) consecutive school days or less. The purpose of the hearing with the principal/Dean of Students is for the principal/Dean of Students to hear and consider information regarding the alleged incident; provide the student an opportunity to dispute the charges and explain the circumstances of the alleged incident; and determine if the student committed the disciplinary offense, and if so, the consequences for the infraction. At a minimum, the principal is required to discuss the disciplinary offense, the basis for the charge, and any other pertinent information. The student and parent both shall have an opportunity to present and offer information, including mitigating facts, that the principal/Dean of Students should consider in determining whether other remedies and consequences may be appropriate. Based on the available information, including mitigating circumstances, the principal shall determine whether the student committed the disciplinary offense, and, if so, what remedy or consequence will be imposed. The principal/Dean of Students is required to provide written notification to the student and parent of the determination and the reasons for it, and, if the student is suspended, the type and duration of suspension and the opportunity to make up assignments and such other school work as needed to make academic progress during the period of removal. Principal's Hearing under §37H¾: Long-term Suspension Long-term suspension means the removal of a student from the school premises and regular classroom activities for more than ten (10) consecutive school days, or for more than ten (10) school days cumulatively for multiple disciplinary offenses in any school year.  The purpose of the long-term suspension hearing is the same as the purpose of a short-term suspension hearing. At a minimum, in addition to the rights afforded a student in a short-term suspension hearing, the student shall have the following rights during a long-term suspension hearing: 1. In advance of the hearing, the opportunity to review the student's record and the documents upon which the principal/Dean of Students may rely in making a determination to suspend the student or not; 2. the right to be represented by counsel or a lay person of the student's choice, at the student's/parent's expense; 3. the right to produce witnesses on his or her behalf and to present the student's explanation of the alleged incident, but the student may not be compelled to do so; 4. the right to cross-examine witnesses presented by the school district;  and 47



5. the right to request that the hearing be recorded by the principal/Dean of Students, and to receive a copy of the audio recording upon request. If the student or parent requests an audio recording, the principal/Dean of Students shall inform all participants before the hearing that an audio record will be made and a copy will be provided to the student and parent upon request. The principal/Dean of Students shall provide the parent, if present, an opportunity to discuss the student's conduct and offer information, including mitigating circumstances, that the principal/Dean of Students should consider in determining consequences for the student. Based on the evidence, the principal/Dean of Students shall determine whether the student committed the disciplinary offense, and, if so, after considering mitigating circumstances and alternatives to suspension, what remedy or consequence will be imposed, in place of or in addition to a long-term suspension. The principal/Dean of Students shall send the written determination to the student and parent by hand-delivery, certified mail, first-class mail, email to an address provided by the parent for school communications, or any other method of delivery agreed to by the principal and the parent. If the principal/Dean of Students decides to suspend the student, the written determination will: 1. Identify the disciplinary offense, the date on which the hearing took place, and the participants at the hearing; 2. Set out the key facts and conclusions reached by the principal; 3. Identify the length and effective date of the suspension, as well as a date of return to school; 4. Include notice of the student's opportunity to receive education services to make academic progress during the period of removal from school; 5. Inform the student of the right to appeal the principal/Dean of Students decision to the Head of School or designee (only if the principal has imposed a long-term suspension). Notice of the right of appeal shall be in English and the primary language of the home if other than English, or other means of communication where appropriate, and shall include the following information stated in plain language: a) the process for appealing the decision, including that the student or parent must file a written notice of appeal with the Head of School within five (5) calendar days of the effective date of the long-term suspension; provided that within the five (5) calendar days, the student or parent may request and receive from the Head of School an extension of time for filing the written notice for up to seven (7) additional calendar days; and that b) the long-term suspension will remain in effect unless and until the Head of School decides to reverse the principal/Dean of Students determination on appeal. Head of School's Hearing under §37H¾ A student who is placed on long-term suspension following a hearing with the principal/Dean of Students has the right to appeal the principal/Dean of Students decision to the Head of School. 48



In order to appeal the principal/Dean of Students decision to impose a long-term suspension, the student or parent must file a notice of appeal with the Head of School within five calendar days of the effective date of the long-term suspension (in the alternative, within five calendar days of the effective date of the long-term suspension the parent may request and receive from the Head of School an extension of time for filing the written notice for up to seven additional calendar days). If the appeal is not timely filed, the Head of School may deny the appeal, or may allow the appeal in his or her discretion, for good cause. The Head of School shall hold the hearing within three school days of the student's request, unless the student or parent requests an extension of up to seven additional calendar days, in which case the Head of School shall grant the extension. The Head of School must make a good faith effort to include the parent in the hearing, and will be presumed to have made a good faith effort if he or she has attempted to find a day and time for the hearing that would allow the parent and Head of School to participate. The Head of School shall send written notice to the parent of the date, time, and location of the hearing. The Head of School will conduct a hearing to determine whether the student committed the disciplinary offense of which the student is accused, and if so, what the consequence will be. An audio recording of the hearing will be made, a copy of which shall be provided to the student or parent upon request. The student and parent shall have all the rights afforded them at the principal/Dean of Students hearing for long-term suspension, as detailed above in the sections entitled Principal's Hearing under §37H¾: Short-term Suspension and Principal's Hearing under §37H¾: Long-term Suspension. The Head of School shall issue a written decision within five calendar days of the hearing. If the Head of School determines that the student committed the disciplinary offense, the Head of School may impose the same or a lesser consequence than the principal/Dean of Students, but shall not impose a suspension greater than that imposed by the principal/Dean of Students decision. The decision of the Head of School shall be the final decision of the school. In-School Suspension under §37H¾ The principal/Dean of Students may use in-school suspension as an alternative to short-term suspension for disciplinary offenses.  The principal/Dean of Students is required to inform the student of the disciplinary offense charged and the basis for the charge, and provide the student an opportunity to dispute the charges and explain the circumstances surrounding the alleged incident. If the principal/Dean of Students determines that the student committed the disciplinary offense, the principal/Dean of Students must inform the student of the length of the student's in-school suspension, which shall not exceed 10 days, cumulatively or consecutively, in a school year. On the same day that the principal/Dean of Students decides to impose an in-school suspension, the principal/Dean of Students must make reasonable efforts to verbally notify the parent of the disciplinary offense, the reasons for concluding that the student committed the infraction, and the length of the in-school suspension. 49



The principal/Dean of Students shall also invite the parent to a meeting to discuss the student's academic performance and behavior, strategies for student engagement, and possible responses to the behavior. Such meeting shall be scheduled on the day of the suspension if possible, and if not, as soon thereafter as possible. If the principal/Dean of Students is unable to reach the parent after making and documenting at least two attempts to do so, such attempts shall constitute reasonable efforts for purposes of verbally informing the parent of the in-school suspension. The principal/Dean of Students shall send written notice to the student and parent about the in-school suspension, including the reason and the length of the in-school suspension (and inviting the parent to a meeting with the principal, if such meeting has not already occurred). The principal/Dean of Students shall deliver such notice on the day of the suspension by hand-delivery, certified mail, first-class mail, email to an address provided by the parent for school communications, or by other method of delivery agreed to by the principal/Dean of Students and the parent. IACS will provide written notice to the parent/guardian when the parent arrives to pick-up the child (following oral notification), or via email. Education Services and Academic Progress under §37H¾ Students serving an in-school suspension, short-term suspension, long-term suspension, or expulsion have the opportunity to earn credits, as applicable, make up assignments, tests, papers, and other school work as needed to make academic progress during the period of his or her removal from the classroom or school. Students who are expelled or suspended from school for more than ten (10) consecutive days, whether in school or out of school, have an opportunity to receive education services and make academic progress toward meeting state and local requirements, through the school-wide Education Service Plan. D.  SERVICES DURING REMOVALS AND SCHOOL-WIDE EDUCATION SERVICE PLAN Students who are suspended from school for 10 or fewer consecutive days, whether in or out of school, have the opportunity to make academic progress during the period of suspension; make up assignments; and earn credits missed including, but not limited to, homework, quizzes, exams, papers and projects missed. Innovation Academy has developed a school-wide Education Service Plan for all students who are expelled or suspended from school for more than 10 consecutive school days, whether in or out of school. Principals shall ensure these students have an opportunity to make academic progress during the period of suspension or expulsion, to make up assignments and earn credits missed, including, but not limited to, homework, quizzes, exams, papers and projects missed. Innovation Academy’s Education Service Plan is subject to change, and may include, but is not limited to, tutoring and online or distance learning. If Innovation Academy expels a student or suspends a student for more than 10 consecutive school days, Innovation Academy is required to provide the student and the parent or guardian of the student with a list of alternative educational services. Upon selection of an alternative 50



educational service by the student and the student’s parent or guardian, the school shall facilitate and verify enrollment in the service. IACS School-Wide Education Service Plan ● This plan will be shared with the parent and student at the suspension hearing or via email. It is also available in the student/parent handbook. ● For students that are suspended for ten (10) or more consecutive days the following education services will be available to our students so that they may continue to make academic progress: 1. Students should communicate with their teachers via email for the following purposes: (1) request reading assignments, (2) request written assignments, (3) request any class notes, presentations, or documents that may be available electronically, and (4) develop a schedule for making-up work after school upon completion of their suspension 2. Students will have a time period equal to the number of days suspended to complete all assignments and assessments (for full credit) that were missed during the suspension. 3. Even though students are not allowed on school property while they are suspended, if meeting with a teacher is necessary for the student to continue making academic progress, the administration will arrange for a student to meet with a teacher after school dismissal. The suspended student will be escorted to the teacher’s room, must remain under supervision at all times, and must leave school property immediately after. Any presence of the suspended student on school property must be approved by IACS administration and the teacher prior to their arrival. 4. If in the principal/Dean of Students judgment, the presence of the student on school property poses a danger to persons or property, or materially and substantially disrupts the order of the school, arrangements will be made for the student to meet with a teacher or tutor off school grounds (such as at the police station or the public library). 5. When available and appropriate, online coursework will be made available to the student that is suspended or on extended medical leave so that the student may continue to make academic progress.



Expulsion Policy



Due Process Student disciplinary offenses that could result in expulsion are subject to due process procedures, including notices, hearings, appeals, and educational services during removals. Students will be notified in writing before the expulsion takes effect of the date/time/location of the expulsion hearing, as well as of the charges and of the reasons and evidence for expulsion. The following sections provide information about these rights. Please note that students have the right to be represented counsel or a layperson of the student’s choice, at the student’s/parent’s expense, at any and all hearings concerning student discipline. A parent or guardian has the right to attend any disciplinary hearing. Students and/or their representatives also have the right to present evidence and cross-examine witnesses presented by the school. If you wish to bring an attorney to any hearing or meeting at the school, please inform Innovation Academy Charter School 51



immediately. If you fail to inform the school prior to bringing an attorney to a hearing, and Innovation Academy’s attorney is not present, then Innovation Academy will exercise its right to cancel and reschedule the meeting to ensure that its attorney can attend.  This rescheduling may delay the hearing or meeting, and if so, your child’s disciplinary removal will be extended until a decision is rendered following the rescheduled hearing or meeting. Innovation Academy Charter School hereby notifies you that it may have its legal counsel present at any hearings and meetings involving student discipline. M.G.L. c. 71 §37H - NOTICE OF STUDENT AND PARENT RIGHTS UNDER G.L. c. 71 §37H & M.G.L. c. 71 §37H½ This Notice of Student and Parent Rights applies to student misconduct that involves weapons, drugs, or assault on Innovation Academy staff. Specifically, any student who is found on school premises or at school-sponsored or school-related events, including athletic games, in possession of a dangerous weapon, including, but not limited to, a gun or a knife, may be subject to expulsion from the school by the principal. Any student who is found on school premises or at school-sponsored or school-related events, including athletic games, in possession of a controlled substance, including, but not limited to, marijuana, cocaine, and heroin, may be subject to expulsion from the school by the principal. Any student who assaults a principal, assistant principal, teacher, teacher’s aide or other educational staff on school premises or at school-sponsored or school-related events, including athletic games, may be subject to expulsion from the school by the principal. A student may also be expelled for serious cases that involve vandalism, or violation of a student’s civil rights. Additionally, upon a student being convicted of a felony or upon an adjudication or admission in court of guilt with respect to such a felony or felony delinquency, the principal of a school in which the student is enrolled may expel said student if the principal determines that the student’s continued presence in school would have a substantial detrimental effect on the general welfare of the school. Any student who is charged with any of the misconduct detailed above has an opportunity for a hearing before the principal. At the hearing, the student may have representation at his or her own expense, along with the opportunity to present oral and written evidence and witnesses at said hearing before the principal. Students and/or their representatives also have the right to confront and cross-examine witnesses presented by the school. After said hearing, the principal may, in his discretion, decide to suspend rather than expel a student who has been determined by the principal to have committed the misconduct detailed above. Pursuant to GL c. 71 §37H and M.G.L. c. 71 §37H½, a student who has been expelled will be given written notification of his/her right to appeal the expulsion at the hearing, the process for appealing the expulsion and of the opportunity to continue to receive alternate educational services. An expelled student shall have the right to appeal to the Head of School. The expulsion will remain in effect prior to any appeal hearing. The expelled student or parent of the student shall have ten days (five days for offenses covered under M.G.L. c. 71 §37H½) from the date of the expulsion in which to notify in writing the Head of School of his/her appeal. The Head of School will hold the hearing within 3 days of receipt of request with the student and the student’s parent or guardian. The student has the right to counsel, at his or her own expense, at a hearing before the Head of School. The student and/or representatives will also be able to present evidence (through the student’s own testimony or witnesses and through written evidence) and cross-examine witnesses presented by the school. The subject matter of the appeal shall not be 52



limited solely to a factual determination of whether the student has violated any provisions of this section. At the hearing, the student shall have the right to present oral and written testimony on his behalf and the right to confront and cross-examine witnesses presented by the school. Students who are expelled under §37H and M.G.L. c. 71 §37H½ are entitled to receive educational services during the period of expulsion under Innovation Academy’s Education Service Plan, which is described below. If the student withdraws from IACS and/or moves to another school district during the period of expulsion, the new school/district/district of residence shall either admit the student to its schools or provide educational services to the student under the new school or district’s education service plan. The Head of School shall have the authority to overturn or alter the decision of the principal, including recommending an alternate educational program for the student. The Head of School shall render a decision on the appeal within five calendar days of the hearing. The Head of School’s decision shall be the final decision of Innovation Academy with regard to the expulsion. SERVICES DURING REMOVALS AND SCHOOL-WIDE EDUCATION SERVICE PLAN Innovation Academy has developed a school-wide Education Service Plan for all students who are expelled from school. Written notice of this plan shall be provided to expelled students and parents in English and in the primary language spoken in the student’s home if other than English, or other means of communication where appropriate, at the time the student is expelled. The notice shall include a list of the specific education services that are available to the student and contact information for a specific school district staff member to arrange services. Principals shall ensure these students have an opportunity to make academic progress during the expulsion. Innovation Academy’s Education Service Plan is subject to change, but it consists of online classes and tutoring as needed. If Innovation Academy expels a student, Innovation Academy is required to provide the student and the parent or guardian of the student with a list of alternative educational services. Upon selection of an alternative educational service by the student and the student’s parent or guardian, the school shall facilitate and verify enrollment in the service.



Discipline of Students with Special Needs



The Code of Conduct as it relates to students with Special Needs (which includes those who are identified under and IEP or a Section 504 plan) follows MGL, Ch. 76, Section 5 of the Massachusetts General Laws, Chapter 76, Section 5 which prohibits discrimination in all public schools on the basis of race, color, sex, national origin, religion and sexual orientation. The disciplining of special needs students is governed by federal and state special education laws and regulations promulgated there under. These laws include the Individuals with Disabilities Education Act, 20 U.S.C. 91400, et seg.; 34C.F.R. §300.519529 et seq., and Massachusetts General Laws c. 718. Special needs students who violate school rules are subject to removal from their current placement for up to ten (10) consecutive school days, to the extent that such a removal would be applied to students without disabilities, without a prior determination as to whether the misconduct is related to the student's disability. Additionally, in certain circumstances, special needs students may be removed for additional periods of up to ten (10) consecutive school days in the same school year for separate incidents of misconduct.  Any suspension (consecutive or 53



non-consecutive) that extends beyond ten days will require a manifestation determination meeting with the IEP team to determine causes of the misbehavior. School personnel may also order a change in the placement of a student with a disability to an interim alternative educational setting for not more than forty-five (45) days if a student: (1) carries a weapon to school or to a school function; (2) knowingly possesses, uses illegal drugs, or sells or solicits the sale of a controlled substance while at school or at a school function or (3) assaults a member of the IACS staff. Additionally, a Massachusetts Department of Education hearing officer, under certain circumstances, may order a change in the placement of a student with a disability to an interim alternative educational setting for not more than forty-five (45) days. Under the circumstances described in this paragraph, or if the removal of a student will constitute a change in the student’s placement, as defined by federal special education law, a student’s IEP TEAM may convene to review the student’s educational program and the misconduct. For more details on these procedures, you may contact the special education department.



Bullying Prevention and Intervention Plan I.



DEFINITIONS



Aggressor is a student or member of the school staff who engages in bullying, cyberbullying, or retaliation. Bullying, as defined in M.G.L. c. 71, § 37O, is the repeated use by one or more students or by a member of the school staff of a written, verbal, or electronic expression or a physical act or gesture or any combination thereof, directed at a target that: 1. causes physical or emotional harm to the target or damage to the target’s property; 2. places the target in reasonable fear of harm to himself or herself or of damage to his or her property; 3. creates a hostile environment at school for the target; 4. infringes on the rights of the target at school; or 5. materially and substantially disrupts the education process or the orderly operation of a school. For the purposes of this section, bullying shall include cyber-bullying. Bystander, is a witness to bullying. Cyberbullying, is bullying through the use of technology or electronic devices such as telephones, cell phones, computers, and the Internet.  It includes, but is not limited to, email, 54



instant messages, text messages, Internet postings and assuming the identity of another person as author of posted content.  See M.G.L. c. 71, § 37O for the legal definition of cyberbullying. Hostile environment, as defined in M.G.L. c. 71, § 37O, is a situation in which bullying causes the school environment to be permeated with intimidation, ridicule, or insult that is sufficiently severe or pervasive to alter the conditions of a student’s education. Retaliation is any form of intimidation, reprisal, or harassment directed against a student who reports bullying, provides information during an investigation of bullying, or witnesses or has reliable information about bullying. Staff includes, but is not limited to, educators, administrators, counselors, school nurses, cafeteria workers, custodians, bus drivers, athletic coaches, advisors to extracurricular activities, support staff, or paraprofessionals. Target is a student against whom bullying, cyberbullying, or retaliation has been perpetrated. II. LEADERSHIP A.      Public involvement in developing the Plan.  The Plan was developed in consultation with teachers, school staff, professional support personnel, school volunteers, administrators, community representatives, local law enforcement agencies, students, parents, and guardians. Consultation included: notice and a public comment period before the Plan was adopted by the board.  Various constituencies both in the school community and in the larger community were asked for their input. B.      Assessing needs and resources.  The Plan is the school's blueprint for enhancing capacity to prevent and respond to issues of bullying within the context of other healthy school climate initiatives.  As part of the planning process, school leaders, with input from families and staff, are assessing the adequacy of current programs; reviewing current policies and procedures; reviewing available data on bullying and behavioral incidents; and assessing available resources including curricula, training programs, and behavioral health services.  This “mapping” process will assist IACS  in identifying resource gaps and the most significant areas of need.  Based on these findings, IACS will revise or develop policies and procedures; establish partnerships with community agencies, including law enforcement; and set priorities. On an annual basis, IACS will utilize surveys of students, staff, parents, and guardians on school climate and school safety issues. Principals will collect and analyze building-specific data on the prevalence and characteristics of bullying (e.g., focusing on identifying vulnerable populations and “hot spots” in school buildings, on school grounds, or on school buses).  This information will help to identify patterns of behaviors and areas of concern, and will inform decision-making for prevention strategies including, but not limited to, adult supervision, 55



professional development, age-appropriate curricula, and in-school support services. At least once every four years beginning with 2015/16 school year, the district will administer a Department of Elementary and Secondary Education-developed student survey to assess school climate and the prevalence, nature, and severity of bullying in our school.  Additionally, the school will annually report bullying incident data to the Department. C.   Planning and oversight.  Principal/Dean of Students will: 1) receive reports on bullying; 2) collect and analyze building- and/or school-wide data on bullying to assess the present problem and to measure improved outcomes; 3) create a process for recording and tracking incident reports, and for accessing information related to targets and aggressors; 4) plan for the ongoing professional development that is required by the law; 5) plan supports that respond to the needs of targets and aggressors; 6) choose and implement the curricula that the school or district will use; 7) develop new or revise current policies and protocols under the Plan, including an internet safety policy, and designate key staff to be in charge of implementation of them; 8) amend student and staff handbooks and codes of conduct; 9) lead the parent or family engagement efforts and drafting parent information materials; and 10) review and update the Plan each year. D.  Developing priority statements.  As a part of Innovation Academy’s vision of a safe and inclusive school, we have drafted the following priorities. IACS expects that all members of the school community will treat each other with kindness and with respect for differences. IACS is committed to providing all students with a safe learning environment that is free from bullying and cyberbullying.  This commitment is an integral part of our comprehensive efforts to promote learning, and to prevent and eliminate all forms of bullying and other harmful and disruptive behavior that can impede the learning process. IACS understands that members of certain student groups, based on actual or perceived characteristics, including race, color, religion, ancestry, national origin, sex, socioeconomic status, homelessness, academic status, gender identity or expression, physical appearance, or sensory, disability, or by association with a person who has or is perceived to have one or more of these characteristics may be more vulnerable to becoming targets of bullying, harassment, or teasing. IACS is committed to creating a safe, supportive environment for vulnerable populations in the school community, and providing all students with the skills, knowledge, and strategies to prevent or respond to bullying, harassment, or teasing. IACS will not tolerate any unlawful or disruptive behavior, including any form of bullying, cyberbullying, or retaliation, in our school buildings, on school grounds, or in school-related activities.  We will investigate promptly all reports and complaints of bullying, cyberbullying, and retaliation, and take prompt action to end that behavior and restore the target’s sense of 56



safety.  We will support this commitment in all aspects of our school community, including curricula, instructional programs, staff development, extracurricular activities, and parent or guardian involvement. The Bullying Prevention and Intervention Plan (“Plan”) is a comprehensive approach to addressing bullying and cyberbullying, and Innovation Academy Charter School is committed to working with students, staff, families, law enforcement agencies, and the community to prevent issues of violence.  In consultation with these constituencies, we have established this Plan for preventing, intervening, and responding to incidents of bullying, cyberbullying, and retaliation. School Principals are  responsible for the implementation and oversight of the Plan. III. TRAINING AND PROFESSIONAL DEVELOPMENT A.      Annual staff training on the Plan.  IACS Faculty & Staff (including educators, administrators, counselors, school nurses, cafeteria workers, custodians, bus drivers, athletic coaches, advisors to extracurricular activities, and paraprofessionals) will be trained annually on the Bullying Prevention and Intervention Plan.  Staff members hired after the start of the school year are required to participate in school-based training during the school year in which they are hired, unless they can demonstrate participation in an acceptable and comparable program within the last two years.  The training will include, but will not be limited to, the following topics: a.       staff duties under the Plan b.       an overview of the steps that the principal or designee will follow upon receipt of a report of bullying or retaliation, c.        an overview of the bullying prevention curricula to be offered at all grades throughout the school. B.      Ongoing professional development.  The goal of professional development is to establish a common understanding of tools necessary for staff to create a school climate that promotes safety, civil communication, and respect for differences.  Professional development will build the skills of staff members to prevent, identify, and respond to bullying.  As required by M.G.L. c. 71, § 37O, the content of school wide and district wide professional development will be informed by research and will include information on the following six areas: (i)   developmentally (or age-) appropriate strategies to prevent bullying; (ii) developmentally (or age-) appropriate strategies for immediate, effective interventions to stop bullying incidents; (iii) information regarding the complex interaction and power differential that can take place between and among an aggressor, target, and witnesses to the bullying; (iv) research findings on bullying, including information about specific categories of students who have been shown to be particularly at risk for bullying in the school environment; (v) information on the incidence and nature of cyberbullying; and (vi) Internet safety issues as they relate to cyberbullying. 57



Professional development will also address ways to prevent and respond to bullying or retaliation for students with disabilities that must be considered when developing students’ Individualized Education Programs (IEPs).  This will include a particular focus on the needs of students with autism or students whose disability affects social skills development. Additional areas identified by the school or district for professional development include: strategies for creating a safe and inclusive school community; promoting and modeling the use of respectful language to resolve conflicts; fostering an understanding of and respect for diversity and difference; building relationships and communicating with families; constructively managing classroom behaviors; using positive behavioral intervention strategies; applying constructive disciplinary practices; teaching students skills including positive communication, anger management, and empathy for others; ● engaging students in school or classroom planning and decision-making ● ● ● ● ● ● ● ●



C.   Written notice to staff.  The school or district will provide all staff with an annual written notice of the Plan by publishing information about it, including sections related to staff duties, in the Employee Handbook.  Additionally, the entire plan will be shared electronically with all staff on an annual basis. IV.



ACCESS TO RESOURCES AND SERVICES



A.  Identifying resources.  The school has two social workers, a nurse and a psychologist to provide counseling and other services for targets, aggressors, and their families.  The leadership team reviews staffing support needs at least annually. B.   Counseling and other services.  The school social worker, nurse, psychologist and administrators work together to provide counseling and other resources to students.  The team works to identify services for individual students based on their needs as targets or aggressors. C.   Students with disabilities.  As required by M.G.L. c. 71B, § 3, as amended by Chapter 92 of the Acts of 2010, when the IEP Team determines the student has a disability that affects social skills development or the student may participate in or is vulnerable to bullying, harassment, or teasing because of his/her disability, the Team will consider what should be included in the IEP to develop the student's skills and proficiencies to avoid and respond to bullying, harassment, or teasing. 58



D.  Referral to outside services.  IACS utilizes a list of local service providers that is updated annually by the school nurse, social worker and psychologist.  IACS also recommends families use the behavioral health number on their insurance cards and/or use their primary care physicians for provider referrals. IACS has a protocol in place for emergency mental health screenings and most often refer families to HES Psychiatric Services in Lowell. V. ACADEMIC AND NON-ACADEMIC ACTIVITIES A.  Specific bullying prevention approaches.  Bullying prevention curricula will be informed by current research which, among other things, emphasizes the following approaches: ● Our middle school (Grade 5-8) health curriculum implements the “Second Step”curriculum, which culminates with units focused on anti-bullying.  Scripts and role plays are used to develop skills. ● Our high school has offered an elective classes/clubs specifically designed to raise awareness regarding bullying.   In this group, students and faculty sponsors empower the school community to take action by knowing what to do when they witness other students engaged in acts of bullying or retaliation, including seeking adult assistance; ● helping students understand the dynamics of bullying and cyberbullying, including the underlying power imbalance; ● emphasizing cybersafety, including safe and appropriate use of electronic communication technologies. Laws regarding bullying online or via phone/text messages have been addressed at community meetings at the high school by the Tyngsboro Police Department School resource officer; ● enhancing students’ skills for engaging in healthy relationships and respectful communications; and ● engaging students in a safe, supportive school environment that is respectful of diversity and difference.  Innovation Academy High School has a Gay/Straight Alliance (GSA) group. B. General teaching approaches that support bullying prevention efforts.  The following approaches are integral to establishing a safe and supportive school environment.  These underscore the importance of our bullying intervention and prevention initiatives: ● setting clear expectations for students and establishing school and classroom routines ● creating s afe school and classroom environments for all students, including for students with disabilities, lesbian, gay, bisexual, transgender students, and homeless students ● using appropriate and positive responses and reinforcement, even when students require discipline ● using positive behavioral supports
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● encouraging adults to develop positive relationships with students through the adoption of an Advisory format in both the Innovation Academy middle school and high school in which students meet in “Advisory” throughout the week. ● modeling, teaching, and rewarding pro-social, healthy, and respectful behaviors ● using positive approaches to behavioral health, including collaborative problem-solving, conflict resolution training, teamwork, and positive behavioral supports that aid in social and emotional development ● using the Internet safely ● supporting students’ interest and participation in non-academic and extracurricular activities, particularly in their areas of strength. VI. POLICIES AND PROCEDURES FOR REPORTING AND RESPONDING TO BULLYING AND RETALIATION A.      Reporting bullying or retaliation.  Reports of bullying or retaliation may be made by staff, students, parents or guardians, or others, and may be oral or written.  Oral reports made by or to a staff member shall be recorded in writing.  A school or district staff member is required to report immediately to the principal/Dean of students or designee any instance of bullying or retaliation the staff member becomes aware of or witnesses.  Reports made by students, parents or guardians, or other individuals who are not school or district staff members, may be made anonymously.  You may report an incident in one of the following ways: ○        Fill out an Incident Reporting Form and drop off or send via mail.  The Incident Reporting Forms are available on our website at www.innovationcharter.org . They are also available from the health office, the Social Worker, and in the brochure rack by the main office. ○        Email or call your child’s Principal (Melissa Kapeckas ext. 2229 or Charlene La Roche, Dean of Students, ext. 2233 for middle school students. Erik Arnold ext. 4154 or Stephanie Kelly,  Dean of Students, ext. 2136 for high school students). ○        Send a letter to the school with attention to either MS Prevention or HS Prevention. Use of an Incident Reporting Form is not required as a condition of making a report.  The school will: 1) include a copy of the Incident Reporting Form in the beginning of the year packets for students and parents or guardians; 2) make it available in the school’s main office, the counseling office, the school nurse's office and 3) post it on the school’s website. At the beginning of each school year, the school will provide the school community, including administrators, staff, students, and parents or guardians, with written notice of its policies for reporting acts of bullying and retaliation.  A description of the  reporting procedures and resources, including the name and contact information of the principal or designee, will be incorporated in student and staff handbooks, on the school website, and in information about the Plan that is made available to parents or guardians. 1. 60



Reporting by Staff



A staff member will report immediately to the principal/Dean of Students or designee when he/she witnesses or becomes aware of conduct that may be bullying or retaliation.  The requirement to report to the principal/Dean of Students or designee does not limit the authority of the staff member to respond to behavioral or disciplinary incidents consistent with school or district policies and procedures for behavior management and discipline. 2.



Reporting by Students, Parents or Guardians, and Others



The school or district expects students, parents or guardians, and others who witness or become aware of an instance of bullying or retaliation involving a student to report it to the principal/ Dean of Students or designee.  Reports may be made anonymously, but no disciplinary action will be taken against an alleged aggressor solely on the basis of an anonymous report.  Students, parents or guardians, and others may request assistance from a staff member to complete a written report.  Students will be provided practical, safe, private and age-appropriate ways to report and discuss an incident of bullying with a staff member, or with the principal/Dean of Students or designee. B.      Responding to a report of bullying or retaliation. 1.



Safety



Before fully investigating the allegations of bullying or retaliation, the principal or designee will take steps to assess the need to restore a sense of safety to the alleged target and/or to protect the alleged target from possible further incidents.  Responses to promote safety may include, but not be limited to, creating a personal safety plan; pre-determining seating arrangements for the target and/or the aggressor in the classroom, at lunch, or on the bus; identifying a staff member who will act as a “safe person” for the target; and altering the aggressor’s schedule and access to the target.  The principal/Dean of Students or designee will take additional steps to promote safety during the course of and after the investigation, as necessary. The principal/Dean of Students or designee will implement appropriate strategies for protecting from bullying or retaliation a student who has reported bullying or retaliation, a student who has witnessed bullying or retaliation, a student who provides information during an investigation, or a student who has reliable information about a reported act of bullying or retaliation.  These responses may include, but not be limited to, creating a personal safety plan; pre-determining seating arrangements in the classroom, cafeteria, or bus; identifying a staff member who will act as a “safe person”; and altering the aggressor’s schedule and access to the reporter. 2. 61



Obligations to Notify Others



a.   Notice to parents or guardians.  Upon determining that bullying or retaliation has occurred, the principal/Dean of Students or designee will promptly notify the parents or guardians of the target and the aggressor of this, and of the procedures for responding to it.  There may be circumstances in which the principal/Dean of Students or designee contacts parents or guardians prior to any investigation.  Notice will be consistent with state regulations at 603 CMR 49.00. b.   Notice to Another School or District.  If the reported incident involves students from more than one school district, charter school, non-public school, approved private special education day or residential school, or collaborative school, the principal/Dean of Students or designee first informed of the incident will promptly notify by telephone the principal or designee of the other school(s) of the incident so that each school may take appropriate action.  All communications will be in accordance with state and federal privacy laws and regulations, and 603 CMR 49.00. c.   Notice to Law Enforcement.  At any point after receiving a report of bullying or retaliation, including after an investigation, if the principal/Dean of Students or designee has a reasonable basis to believe that criminal charges may be pursued against the aggressor, the principal/Dean of Students will notify the local law enforcement agency.  Notice will be consistent with the requirements of 603 CMR 49.00 and locally established agreements with the local law enforcement agency.  Also, if an incident occurs on school grounds and involves a former student under the age of 21 who is no longer enrolled in school, the principal/Dean of Students or designee shall contact the local law enforcement agency if he or she has a reasonable basis to believe that criminal charges may be pursued against the aggressor. In making this determination, the principal will, consistent with the Plan and with applicable school or district policies and procedures, consult with the school resource officer, if any, and other individuals the principal or designee deems appropriate. C.      Investigation.  The principal/Dean of Students or designee will investigate promptly all reports of bullying or retaliation and, in doing so, will consider all available information known, including the nature of the allegation(s) and the ages of the students involved. During the investigation the principal/Dean of Students or designee will, among other things, interview students, staff, witnesses, parents or guardians, and others as necessary. The principal or designee (or whoever is conducting the investigation) will remind the alleged aggressor, target, and witnesses that retaliation is strictly prohibited and will result in disciplinary action. Interviews may be conducted by the principal/Dean of Students or designee, other staff members as determined by the principal/Dean of Students or designee, and in consultation with the school counselor, as appropriate.  To the extent practicable, and given his/her obligation to investigate and address the matter, the principal/Dean of Students or designee will maintain confidentiality 62



during the investigative process. The principal/Dean of Students or designee will maintain a written record of the investigation. Procedures for investigating reports of bullying and retaliation will be consistent with school or district policies and procedures for investigations.  If necessary, the principal/Dean of Students or designee will consult with legal counsel about the investigation. D.      Determinations.  The principal/Dean of Students or designee will make a determination based upon all of the facts and circumstances.  If, after investigation, bullying or retaliation is substantiated, the principal or designee will take steps reasonably calculated to prevent recurrence and to ensure that the target is not restricted in participating in school or in benefiting from school activities.  The principal/Dean of Students or designee will: 1) determine what remedial action is required, if any, and 2) determine what responsive actions and/or disciplinary action is necessary. Depending upon the circumstances, the principal or designee may choose to consult with the students’ teacher(s) and/or school counselor, and the target’s or aggressor’s parents or guardians, to identify any underlying social or emotional issue(s) that may have contributed to the bullying behavior and to assess the level of need for additional social skills development. The principal/Dean of Students or designee will promptly notify the parents or guardians of the target and the aggressor about the results of the investigation and, if bullying or retaliation is found, what action is being taken to prevent further acts of bullying or retaliation.  All notice to parents must comply with applicable state and federal privacy laws and regulations.  Because of the legal requirements regarding the confidentiality of student records, the principal/Dean of Students or designee cannot report specific information to the target’s parent or guardian about the disciplinary action taken unless it involves a “stay away” order or other directive that the target must be aware of in order to report violations. The principal/Dean of Students or designee shall inform the parent or guardian of the target about the Department of Elementary and Secondary Education’s problem resolution system and the process for accessing that system, regardless of the outcome of the bullying determination. E.   Responses to Bullying. 1. Teaching Appropriate Behavior Through Skills-building Some methods that staff members will utilize to teach appropriate behavior include: ●        Anti-bullying messages are built into the general curriculum ●        Lessons in homebase and health classes  for middle school or advisory for high school centered around bullying and cyber-bullying issues, such as videos followed by discussion, 63



games, activities, such as students acting out various situations and how to appropriately respond, etc. ●        social skills coaching for individual students ●        providing relevant educational activities for individual students or groups of students, in consultation with guidance counselors and other appropriate school personnel ●        implementing a range of academic and nonacademic positive behavioral supports to help students understand pro-social ways to achieve their goals ●        meeting with parents and guardians to engage parental support and to reinforce the anti-bullying curricula and social skills building activities at home ●        adopting behavioral plans to include a focus on developing specific social skills ●        making a referral for evaluation. 2. Taking Disciplinary Action If the principal/Dean of Students or designee decides that disciplinary action is appropriate, the disciplinary action will be determined on the basis of facts found by the principal or designee, including the nature of the conduct, the age of the student(s) involved, and the need to balance accountability with the teaching of appropriate behavior.  Discipline will be consistent with this plan and with the school’s code of conduct. Discipline procedures for students with disabilities are governed by the federal Individuals with Disabilities Education Improvement Act (IDEA), which should be read in cooperation with state laws regarding student discipline. If the principal/Dean of Students or designee determines that a student knowingly made a false allegation of bullying or retaliation, that student may be subject to disciplinary action. 3. Promoting Safety for the Target and Others The principal/Dean of Students or designee will consider what adjustments, if any, are needed in the school environment to enhance the target's sense of safety and that of others as well.  One strategy that the principal/Dean of Students or designee may use is to increase adult supervision at transition times and in locations where bullying is known to have occurred or is likely to occur. Within a reasonable period of time following the determination and the ordering of remedial and/or disciplinary action, the principal or designee will contact the target to determine whether there has been a recurrence of the prohibited conduct and whether additional supportive measures are needed.  If so, the principal/Dean of Students or designee will work with appropriate school staff to implement them immediately.



64



VII. COLLABORATION WITH FAMILIES A.  Parent education and resources.  Innovation Academy Charter School will offer education programs for parents and guardians that are focused on the parental components of the anti-bullying curricula and any social competency curricula used by the district or school.  The programs will be offered in collaboration with the Innovation Academy Community Association. B.   Notification requirements.  Each year the school or district will inform parents or guardians of enrolled students about the anti-bullying curricula that are being used. This notice will include information about the dynamics of bullying, including cyberbullying and online safety.  The school will send parents written notice each year about the student-related sections of the Plan and our school's Internet safety policy.  All notices and information made available to parents or guardians will be in hard copy and electronic formats, and will be available in the language(s) most prevalent among parents or guardians.  The school will post the Plan and related information on its website. VIII. PROHIBITION AGAINST BULLYING AND RETALIATION Acts of bullying, which include cyberbullying, are prohibited: (i)  on school grounds and property immediately adjacent to school grounds, at a school-sponsored or school- related activity, function, or program whether on or off school grounds, at a school bus stop, on a school bus or other vehicle owned, leased, or used by a school district or school; or through the use of technology or an electronic device owned, leased, or used by a school district or school, and (ii) at a location, activity, function, or program that is not school- related through the use of technology or an electronic device that is not owned, leased, or used by a school district or school, if the acts create a hostile environment at school for the target or witnesses, infringe on their rights at school, or materially and substantially disrupt the education process or the orderly operation of a school. Retaliation against a person who reports bullying, provides information during an investigation of bullying, or witnesses or has reliable information about bullying is also prohibited. As stated in M.G.L. c. 71, § 37O, nothing in this Plan requires the district or school to staff any non-school related activities, functions, or programs. IX.       PROBLEM RESOLUTION SYSTEM Any parent wishing to file a claim/concern or seeking assistance outside of the district may do so with the Department of Elementary and Secondary Education Problem Resolution System (PRS). That information can be found at: http://www.doe.mass.edu/pqa, emails can be sent to [email protected] or individuals can call 781-338-3700. Hard copies of this information are also available at the IACS main office. 65



X. RELATIONSHIP TO OTHER LAWS Consistent with state and federal laws, and the policies of the school or district, no person shall be discriminated against in admission to a public school of any town or in obtaining the advantages, privilege and courses of study of such public school on account of race, color, sex, religion, national origin, or sexual orientation.  Nothing in the Plan prevents the school or district from taking action to remediate discrimination or harassment based on a person’s membership in a legally protected category under local, state, or federal law, or school or district policies. In addition, nothing in the Plan is designed or intended to limit the authority of the school or district to take disciplinary action or other action under M.G.L. c. 71, §§ 37H or 37H½, other applicable laws, or local school or district policies in response to violent, harmful, or disruptive behavior, regardless of whether the Plan covers the behavior.
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