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Case Study | Google Apps for Work



Hiranandani Group connects remote locations, lowers total cost of ownership with Google Apps Organization Hiranandani Group is a leading Indian real estate development company. It develops infrastructure, hospitals, schools, retail, hospitality and entertainment complexes, landscapes, parks, and recreational facilities. facility-management services. Headquartered in Mumbai, It also with over 5,000 employees in 11 locations worldwide, Hiranandani operates in India, and the United Arab Emirates. At a Glance What they wanted to do • Provide anytime, anywhere information access • Reduce IT maintenance costs • Improve access and collaboration across urban and remote locations What they did • Switched to Google Apps for better communication and collaboration across locations What they accomplished • Provided access to Gmail, Google Calendar, and Google Docs • Fostered greater collaboration company-wide • Increased higher storage and mobile accessibility • Reduced TCO by 25 percent



Challenge Ninety percent of Hiranandani’s internal communications was by email. Connectivity was an issue in remote locations, and the company’s on-premise Microsoft Exchange server required high maintenance and was due for an upgrade. “On average, we spent 6-8 days a month just managing our infrastructure,” says Joseph Martin, vice president – IT, Hiranandani Group. “Sharing blueprints or drawings was frustrating, mainly because of huge sizes. Limited network bandwidth added to the dissatisfaction.” The group wanted a solution that provided scalability, increased the speed and accuracy of information and reduced costs. “Google Apps appeared to be an attractive option,” Martin says. “There was no need to create and maintain a complex IT infrastructure. It was a way for us to all our headaches.” Solution Hiranandani switched to Google Apps in August 2011 with the help of Google partner Consularis. After an initial evaluation period, the migration to Google Apps took just 3 weeks. “We no longer worry about maintaining the IT infrastructure,” Martin says. “Google Apps has made our jobs easier. We are glad we made this move.”



“Moving to Google Apps has been a wonderful experience. Most have gained a great deal.” —Joseph Martin, vice president – IT, Hiranandani Group



Results Google Apps’ simple, powerful tools help Hiranandani communicate and independent of device or location. “Many of our collaborate more employees work in remote construction sites. They now have easy access Google to email, calendar and documents, even without a traditional Apps makes life much simpler,” Martin says. “When we calculated the total cost of ownership (TCO) between Google Apps and Microsoft Exchange over a period of 3 years, Google Apps was 25 percent cheaper.”



About Consularis



Consularis is an Indian IT consulting and system integrator that cloud computing, network security, IT infrastructure solutions, business continuity solutions and managed services to its customers nationally. Headquartered in Mumbai, Consularis unique, high technology solutions that increase security, reduce operating costs and enhance business growth for its customers.



The IT team now has more time to focus on business continuity and compliance. Google Apps has solved Hiranandani’s email archiving challenges and provided each employee with 25 GB of email storage. tools. Postini provides custom spam, inbound and outbound email Employees share information with Google Docs, Google Calendar and Google Sites. Hiranandani also plans to provide Android tablets to engineers, who previously used hard copies of a 50 – 60 point checklist for site reviews. With Gmail synced with the Android, each engineer will save 15 – 30 minutes per review. “Over the last 3 months, we have seen a strong pattern of employees sharing documents online, which encourages greater collaboration company-wide,” Martin says. “Moving to Google Apps has been a wonderful experience. Most nothing and have gained important, our employees like using it. We a great deal.”



For more information, visit www.consularis.co.in



About Google Apps for Work



Google Apps is a cloud-based productivity suite that helps you and your team connect and get work done from anywhere on any device. Google Apps includes Gmail, Google Calendar (shared calendaring), Google Drive (online content storage and sharing), and Google Docs, Sheets & Slides (document creation and collaboration).



For more information visit www.google.co.in/apps “Many of our employees work in remote, construction sites. They now have easy access to email, calendar and documents, even makes life much simpler.” —Joseph Martin, vice president – IT, Hiranandani Group



© 2012 Google Inc. All rights reserved. Google and the Google logo are trademarks of Google Inc. All other company and product names may be trademarks of the respective companies with which they are associated. SS1055-1202
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Switched to Google Apps for better communication and collaboration across locations. What they accomplished. â€¢ Provided access to Gmail, Google. Calendar, and Google Docs. â€¢ Fostered greater collaboration company-wide. â€¢ Increased higher storage and mobile accessibility. â€¢ Reduced TCO by 25 percent. Organization. 
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