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Home Forward - Dashboard Report For February of 2016



Property Performance Measures 1
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Occupancy Number of Properties Public Housing 34 Public Housing Mixed Financed Owned * 2 Public Housing Mixed Finance Tax Credit * 10 Total Public Housing 46 Affordable Owned with PBA subsidy 5 Affordable Owned without PBA subsidy 18 Total Affordable Owned Housing 23 Tax Credit Partnerships 21 Total Affordable Housing 44 Eliminate Duplicated PH Properties/Units -12 Combined Total PH and AH 78 Special Needs (Master Leased) 32 Special Needs (Shelter Beds) 2 Total with Special Needs 112



Vacant Units 23 1 8 32 3 18 21 24 45 -9 68



Occupancy Percentage 98.3% 98.5% 98.8% 98.5% 99.1% 99.0% 99.0% 99.0% 99.0%



Physical Units 1,355 65 681 2,101 349 1827 2,176 2,468 4,644 -746 5,999 283 236 6,518



Rentable Units 1,343 65 681 2,089 349 1,827 2,176 2,468 4,644 -746 5,987 283 236 6506



Subsidy Revenue



Total Revenue



Operating Expense w/o HMF



$428.97 $819.90 $515.23



$326.58 $405.01 $338.90



HAP Management Fees (HMF) $46.69 $8.37 $9.52



Average Unit



Adults no 12.6% 29.9% 11.0% 5.7% 1.3% 0.2% 60.7%



98.9%



Studio/SRO 77 0 385 462 72 699 771 898 1,669 -385 1,746



1 Bdrm 667 15 93 775 191 460 651 662 1,313 -108 1,980



2 Bdrm 342 40 90 472 46 488 534 472 1,006 -130 1,348



Unit Mix 3 Bdrm 259 10 61 330 40 154 194 281 475 -71 734



4 Bdrm 10 0 45 55 0 26 26 138 164 -45 174



5+ Bdrm 0 0 7 7 0 0 0 17 17 -7 17



Total 1,355 65 681 2,101 349 1,827 2,176 2,468 4,644 -746 5,999



* property/unit counts also included in Affordable Housing Count



Financial Nine months ending 12/31/2015



Public Housing Affordable Owned Tax Credit Partnerships



Per Unit Per Month Property Revenue $146.58 $639.51 $449.75



$282.40 $180.40 $65.48



NOI $55.71 $406.52 $166.81



Fiscal YTD ending 12/31/2015 # of Properties/units Positive # of Properties/units Negative Net Operating Income (NOI) Net Operating Income (NOI) 23 23 19



1,018 2,176 2,335



11 0 2



12/31/15 # of # of Properties Properties not meeting Debt meeting DCR



# of Properties DCR Not



337 133



14 12



3 2



9 7



Public Housing Demographics Households Average



# of



% of



Public Housing Residents 0 to 10% MFI 11 to 20% 21 to 30% 31 to 50% 51 to 80% Over 80% All



518 834 375 231 67 10 2,035



25.5% 41.0% 18.4% 11.4% 3.3% 0.5% 100.0%



2.3 1.9 2.3 2.4 2.8 4.0 2.1



1.8 1.6 1.8 1.9 2.2 2.7 1.7



Waiting List 0 to 10% MFI 11 to 20% 21 to 30% 31 to 50% 51 to 80% Over 80% All



5,718 3,934 2,257 1,563 353 139 13,964



40.9% 28.2% 16.2% 11.2% 2.5% 1.0% 100.0%



1.9 2.1 2.3 2.6 2.6 2.4 2.1



1.5 1.6 1.7 1.9 1.9 1.7 1.7



% Family Type (head of household) Family with Elderly Disabled 12.9% 11.1% 7.5% 5.6% 2.0% 0.2% 39.3%



0.7% 9.9% 5.1% 2.9% 0.3% 0.0% 18.9%



6.5% 20.4% 5.9% 3.1% 0.3% 0.0% 36.3%



1.9% 3.0% 2.2% 1.2% 0.2% 0.1% 8.7%



14.8% 13.4% 5.5% 2.6% 0.5% 0.3% 37.0%



Other Activity #'s,days,hrs Public Housing Names pulled from Wait List Denials New rentals Vacates Evictions # of work orders received # of work orders completed Average days to respond # of work orders emergency Average response hrs (emergency)



438 60 13 13 1 1,426 974 9.4 6 4



1



Black African American 8.4% 11.5% 4.1% 3.4% 1.3% 0.3% 29.1%



White 10.6% 21.4% 10.5% 4.8% 0.9% 0.0% 48.3%



Race % (head of household) Native Hawaiian/ Asian American Pacific Islnd 1.0% 0.4% 0.4% 1.8% 1.2% 0.6% 0.8% 0.9% 0.4% 0.3% 0.5% 0.2% 0.1% 0.2% 0.0% 0.0% 0.0% 0.0% 4.0% 3.3% 1.6%



13.3% 19.2% 1.9% 9.0% 13.4% 1.3% 4.9% 7.5% 0.7% 3.4% 4.9% 0.4% 0.8% 1.1% 0.1% 0.4% 0.3% 0.1% 31.8% 46.4% 4.3% * Race and enthnicity are not required fields on the



1.0% 0.6% 1.1% 0.4% 0.7% 0.3% 0.6% 0.2% 0.1% 0.1% 0.1% 0.0% 3.6% 1.5% Waitlist Application in Yardi



Hispanic/ Latino 4.6% 4.4% 1.8% 2.0% 0.8% 0.1% 13.9%



3.7% 2.3% 1.7% 1.4% 0.3% 0.1% 9.4%



1.4% 0.7% 0.4% 0.3% 0.1% 0.0% 3.0%



Home Forward - Dashboard Report For February of 2016 Rent Assistance Performance Measures Utilization and Activity Current Month Status Average Voucher



Remaining Waiting List



Waiting List Names



$604 $623 $446 $599



$3,896,859 $1,170,386



542



151



Households Average Family Size 2.1 2.0 2.3 2.9 3.3 3.0 2.2



Average Unit Size 1.9 1.9 2.0 2.4 2.8 2.7 2.0



Adults no 9.1% 28.8% 14.4% 6.1% 0.6% 0.1% 59.1%



% Family Type (head Family with 8.5% 12.3% 9.2% 9.6% 1.3% 0.0% 40.9%



% of 27.1% 40.1% 23.4% 8.7% 0.7% 0.1% 100.1%



Households Average Family Size 1.5 1.6 1.8 2.4 2.9 4.5 1.7



Average Unit Size 1.3 1.3 1.4 1.8 2.3 3.0 1.4



Adults no 20.8% 33.8% 18.9% 5.0% 0.4% 0.1% 78.9%



% Family Type (head Family with 6.3% 6.3% 4.5% 3.7% 0.4% 0.1% 21.2%



250 145 71 56 12 8 542



46.1% 26.8% 13.1% 10.3% 2.2% 1.5% 100.0%



1.8 2.5 2.7 2.8 2.9 2.4 2.3



# of Households Participating 474 672



$ Amount of Assistance Provided $325,714 $413,993



Vouchers



Utilization



7,060 1,983 512 9,555



6,543 1,938 491 8,821



92% 94% 96% 92%



Tenant Based Voucher Participants 0 to 10% MFI 11 to 20% 21 to 30% 31 to 50% 51 to 80% Over 80% All



# of 1,131 2,647 1,519 1,012 121 7 6,437



% of 17.6% 41.1% 23.6% 15.7% 1.9% 0.1% 100.0%



Project Based Voucher Participants 0 to 10% MFI 11 to 20% 21 to 30% 31 to 50% 51 to 80% Over 80% All



# of 527 781 455 170 14 2 1,949



Tenant Based Vouchers Project Based Vouchers SRO/Mod Vouchers All Vouchers



Current Month Activity HUD Subsidy Over(Under)



Vouchers



Calendar Year To Date HUD Subsidy Over(Under) New Vouchers



New Vouchers



Vouchers



Voucher Inspections



Utilization



Average Voucher



43 18 9 50



24 11 1 57



239 35 6 684



93% 98% 96% 94%



$622 $640 $451 $617



of household) Elderly Disabled Not 0.7% 4.2% 12.2% 17.5% 7.8% 8.4% 3.0% 3.8% 0.2% 0.2% 0.0% 0.0% 23.9% 34.1%



Black 7.5% 13.3% 7.2% 6.4% 0.9% 0.0% 35.3%



White 7.7% 21.2% 13.3% 7.4% 0.8% 0.1% 50.4%



Race % (head of household) Native Asian Hawaiian/ 0.7% 0.4% 0.1% 1.1% 3.1% 0.2% 0.5% 1.4% 0.1% 0.3% 0.7% 0.1% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 2.6% 5.5% 0.5%



Hispanic 1.2% 2.3% 1.2% 1.0% 0.1% 0.0% 5.7%



of household) Elderly Disabled Not 1.6% 9.9% 13.4% 19.2% 9.8% 8.5% 2.9% 2.2% 0.1% 0.2% 0.0% 0.0% 27.7% 39.8%



Black 4.7% 7.5% 3.6% 1.4% 0.3% 0.1% 17.5%



White 17.9% 26.9% 16.8% 5.8% 0.3% 0.0% 67.7%



Race % (head of household) Native Asian Hawaiian/ 1.0% 0.3% 0.4% 1.2% 1.1% 0.1% 0.6% 0.7% 0.2% 0.3% 0.2% 0.1% 0.0% 0.1% 0.0% 0.0% 0.0% 0.0% 3.2% 2.3% 0.8%



Hispanic 2.8% 3.3% 1.5% 1.1% 0.1% 0.0% 8.7%



20.7% 11.8% 6.8% 4.2% 0.7% 0.9% 45.2%



1.5% 1.2% 0.2% 0.2% 0.0% 0.0% 3.1%



$5,067,245



-$21,268 $88,587 $9,822 $77,141



Vouchers



107 43 17 877



61 35 14 721



Demographics



Waiting List 0 to 10% MFI 11 to 20% 21 to 30% 31 to 50% 51 to 80% Over 80% All



Not Reported 0.9% 1.7% 2.4% 0.9% 0.2% 0.2% 6.3%



7.4% 7.9% 2.8% 1.5% 0.2% 0.4% 20.1%



18.9% 9.4% 3.5% 4.2% 1.2% 0.2% 37.3%



Terminations or Exits



Escrow $ Forfeited



Avg Annual Earned Income Increase Over Last Year



Short Term Rent Assistance



Shelter Plus Care Short Term Rent Assistance



Average Cost per Household 687 616



Resident Services Resident Programs Housing Program Served Congregate Housing Services * as of previous month



Resident Services Coordination



Public Housing



Households Served/ Participants



Monthly Funding Amount



Average Funds per Participant



113



$71,285



$630.84



Increased Housing Stability



Increased SelfReliance



# Interventions 203



Escrow $ Held



Public Housing



# of Participants Six months ending 9/30/2015 GOALS Program



Public Housing Section 8



179 258



$272,798 $519,074



# of appointments



Increased Sense of Community # of events



# event



1159



3462



274



New Enrollees



# of Graduates



Escrow $ Disbursed



2 1



0 0



$5,500 $642



12 1



$0 $4,304



2



$608 $1,894



1.8% 1.1% 0.4% 0.4% 0.0% 0.2% 3.8%



0.3% 0.2% 0.0% 0.6% 0.0% 0.0% 1.1%



2.3% 2.3% 1.7% 0.8% 0.3% 0.2% 7.5%



0.7% 0.7% 0.6% 0.0% 0.0% 0.0% 2.0%
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Agency Financial Summary Six months ending 12/31/2015



Month 7702623.21 $8,127,429 $8,249,866 $876,656 $1,701,172 $0 $618,454 $11,446,148 $5,594,818 $3,417,963 $725,933 $9,738,715 $1,707,433 -$2,391,794 $174,766 -$509,595 $221,152,550



Subsidy Revenue Grant Revenue Property Related Income Development Fee Revenue Other Revenue Total Revenue Housing Assistance Payments Operating Expense Depreciation Total Expense Operating Income Other Income(Expense) Capital Contributions Increase(Decrease) Net Assets Total Assets Liquidity Reserves



Fiscal Year to Date 42758404.82 $65,906,317 $9,908,929 $12,626,604 $6,289,241 $4,886,505 $99,617,596 $55,082,926 $31,285,590 $6,495,606 $92,864,122 $6,753,474 $362,087 $3,785,265 $10,900,826 $444,018,368 $17,906,857



Prior YTD 39159856.85 $65,757,254 $9,605,992 $11,605,755 $75,354 $6,087,366 $93,131,720 $53,288,059 $31,002,934 $6,477,700 $90,768,693 $2,363,026 -$3,579,302 $2,033,598 $817,323 $431,419,057 $19,342,765



Increase (Decrease) $149,063 $302,938 $1,020,849 $6,213,887 ($1,200,861) $6,485,876 $1,794,867 $282,655 $17,906 $2,095,429 $4,390,447 $3,941,389 $1,751,667 $10,083,503 $12,599,311 ($1,435,909)



Development/Community Revitalization New Development / Revitalization St. Francis Park



Capital Improvement Highrise Rehab - Group 1 Gallagher Northwest Tower Highrise Rehab - Group 2 Sellwood Hollywood East Madrona Drain Line Replacement Eliot Square Brick Repair Maple Mallory Brick Repair Fairview Oaks Comprehensive Rehab Unthank Roof Replacement



Units tbd



343 85 258 396 110 286 N/A N/A N/A N/A N/A



Construction Start tbd



Construction End tbd



Current Phase Predevelopment



Total Cost tbd



Cost Per Unit tbd



Apr-15



Mar-16



Construction



$57,643,336



$168,056



Apr-15



Mar-16



Construction



$66,078,085



$166,864



Jan-16 Dec-15 Dec-15 Aug-15 Aug-15



Jun-16 Apr-16 Apr-16 Jul-16 Dec-15



Construction Construction Construction Construction Construction



$250,000 $200,000 $150,000 $5,100,000 $275,000



N/A N/A N/A N/A N/A
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