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Serving the school communities of Waterbury, Duxbury, Moretown, Waitsfield, Fayston, and Warren. Central office administrators, school administrators, and school board members work together to ensure that every school and community in HUUSD provides each student with the learning opportunities needed for them to develop their potential and to gain the knowledge, skills, and attributes necessary to be productive citizens.
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HUUSD School Board Annual Report The Harwood Unified Union School District Board of Directors unanimously approved this proposed 2018-2019 school budget. It is the result of months of hard work by our administrative team and represents the transition from seven school districts with seven budgets to one school district with one budget that funds all our schools and the central office. Budget work for FY 2019 began in winter 2017, soon after the current year’s budget was passed. As the Board learned more about our schools and their many differences, we agreed there needed to be a focus on achieving equity among our schools, especially in such areas as foreign language and preschool programming, and maintaining quality. Given that directive, the administrative team collaborated on proposals that were presented to the HUUSD board in spring of 2017. The result was the addition of foreign language at Thatcher Brook Primary School and pre-k programming that is more consistent across the district in terms of available hours and accessibility. This directive has been implemented in other, less expensive ways, but ones which help ensure that all our students will receive an education of equal quality no matter which school they attend. The changes resulted in a relatively stable budget. Staffing numbers across the district remain almost constant from the previous year. After accounting for a 3% negotiated salary increase, and a 10% health insurance premium increase from FY 2018, general fund budgeted expenditures increased by 2.4% to $37,183,150. Per pupil spending increased 2.1% to $17,137. This year is the second year in which the incentives made available by our Act 46 accelerated merger will be applied to our equalized tax rate, resulting in a decrease of $.08. The Act 46 Study Committee Report Appendix projected a FY 2019 equalized tax rate of $1.63. Based on the education tax yield, which was set in December, our preliminary FY 2019 equalized tax rate is estimated to be $1.66 in each of our six towns. (Each town’s final tax rate will be impacted by its Common Level of Appraisal.) It is worth noting that this budget meets all of Governor Scott’s suggestions for limiting expenditure growth and education tax rate increases. Also, had some of our Act 46 incentives not been reversed by the legislature, increases in the tax rate would have been capped at 5%, thus resulting in an equalized tax rate of $1.63. At the time of this writing, the statewide education tax rate was predicted to be $.02 less than expected, which would result in a tax rate of $1.64. Possible increases in the yield, or proposed changes to the education funding law could reduce the equalized tax rate even further. A second question on the ballot considers moving $533,960 into our HUUSD maintenance reserve fund from FY 2017 budget surpluses. These surpluses are the result of quality oversight and careful spending throughout past budget years. Adding to the maintenance fund will better enable us to maintain and improve our infrastructure in future years. Considering the needs likely to arise over our seven campuses the board agreed this was a responsible decision that will benefit our schools, students, and taxpayers in years to come. It is our hope that you will join us in supporting the FY 2019 school budget and vote “yes” on both budget questions town meeting day. Your support will allow us to continue to provide a quality education to all our students.
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HUUSD Superintendent of Schools Letter



Dear HUUSD CommunityOn July 1, 2017, we began our journey as HUUSD with full implementation of the merger among Waterbury, Duxbury, Warren, Waitsfield, Fayston and Moretown. We have had a very busy and productive year with many successes to celebrate. We have developed an FY 19 HUUSD budget with: ○ a student-staff ratio of 5.19, higher than the Governor’s recommendation of 4.45; ○ spending per equalized pupil $17,137, slightly above the Governor’s target of $17,000; ○ a 2.1% increase in per pupil spending, lower than the Governor’s target of 2.5%; ○ a unified tax rate of $1.63 as estimated in our merger report (which then changed to $1.66 when the legislature changed the hold harmless 5% provision); ○ a negotiated 4-year teacher contract, with 3 of those years at the 80/20 premium split per the Governor’s recommendation; ○ efficiencies resulting in savings of over $130,000, which is more than our merger report anticipated in the first year; ○ more equity of student opportunities in the delivery of world languages, preschool programming, technology, student-teacher ratios, intervention programs, science, math, and music instruction; ○ intra-district school choice accessed by 29 families; ○ 20 tuition paying students. Our accomplishments over the past year include: ○ We concluded successful negotiations with a 4-year teacher and 3-year support staff agreement utilizing our community negotiating model and without incurring legal fees. ○ Harwood Union Received AP District Honor Roll Recognition-The 8th Annual AP District Honor Roll consists of the 447 school districts in the U.S. and Canada that simultaneously achieved increases in access to Advanced Placement® courses for a 5
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broader number of students and also maintained or improved the rate at which their AP® students earned scores of 3 or higher on an AP Exam. Harwood Union High School was one of five schools in the state of Vermont to receive this award. Harwood Union offers nine AP courses and last year administered 124 AP exams to students in grades 11 and 12. The other recipients were Rutland School District, Diocese of Burlington District, Addison School District and Stowe School District. ○ At Harwood Union High School, Kathy Cadwell’s Harkness-based learning strategy work continues to grow as a genuine and powerful model of student-led learning. Kathy and some of her students recently presented their work to the school board, and continue to be invited to train and showcase this exciting work in other schools. We are proud of these achievements, the relationships we enjoy, and the hard work that went into attaining them. Sadly, we recognize it is simply not enough. The affordability of our public schools remains a serious concern across our state. Our big work ahead will be completing a structural and systemic HUUSD Redesign. This process is ongoing. At the present time, we are engaged in costing out the proposal I published in December 2017; see link here and a draft timeline here. Moving forward we will be engaged in two large pieces of work. One will be to evaluate the implementation of proficiency-based learning and proficiency-based grading, taking in feedback and making changes where warranted; the second will be to provide the leadership to the board and our communities to study and analyze all the options of redesigning our educational system in the entire HUUSD to generate sustainable cost savings, while increasing opportunities and maintaining high quality educational systems for all of our students PK to grade 12. In closing, as your Superintendent of Schools I continue to feel honored and I am proud to be in my ninth year serving our six wonderful HUUSD communities. Over the last nine years, I have come to know the students here, and I would like to truly emphasize this year how wonderful the students in Waterbury, Duxbury and the Valley are. I am sincerely looking forward to our communities coming together through the redesign process to build and provide even greater schools than we already have, while saving our existing quality from being eroded due to affordability. Please do not hesitate to contact the HUUSD administrative team anytime to share your thoughts. We appreciate hearing from you. Finally, we thank you for your continued support. The board, administration, staff and students greatly appreciate it. Brigid Nease, Superintendent of Schools
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HUUSD Demographics Student Enrollment as of October 1st- Grade Pre-Kindergarten through Grade 12 Enrollment data



School Year



Grade PK-12 Student Enrollment as of October 1 each year



October 1, 2009



2099



October 1, 2010



2053



October 1, 2011



2013



October 1, 2012



2039



October 1, 2013



1977



October 1, 2014



1942



October 1, 2015



1957



October 1, 2016



1995



October 1, 2017



1947



Students eligible for free or reduced meals in 2016-2017 were 469 or 23.5% of HUUSD students. By school students eligible for free or reduced meals were Fayston Elementary School-16.22%, Waitsfield Elementary School-20.71%, Warren Elementary School-32.8%, Moretown Elementary School-13.33%, Harwood Union MS/HS-24.96%, Crossett Brook Middle School-24.36% and Thatcher Brook Primary School-22.61%. Source-VT AOE, Child Nutrition Programs



Town Population Over Time & 2017 Average Median Income Town



2000



2010



2016



Change from 2000 Avg. Median Income



Duxbury



1289



1337



1325



36/3%



$77,292



Fayston



1141



1353



1349



208/18%



$74,022



Moretown



1653



1658



1665



12/.7%



$72,083



Waitsfield



1659



1719



1718



59/3.5%



$75,804



Warren



1681



1705



1690



9/.5%



$63,500



Waterbury



4915



5064



5136



221/4.5%



$59,564



Source: US Census Bureau, VT State Data Center
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HUUSD Student Enrollment - A full report on Student Enrollment Can be found on the HUUSD website here
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Curriculum, Instruction, and Assessment The goal of the Harwood Unified Union School District Office of Curriculum, Instruction, and Assessment is to assist our schools in the development and implementation of learning opportunities aligned with the State and National standards adopted by the Vermont State Board of Education. Additionally, we strive to bring continuity to our delivery of instructional programming while remaining flexible to allow individual schools to personalize learning for their students. To assist in attaining these goals, the Director of Curriculum along with members of the shared leadership team design and plan for professional learning opportunities for faculty and staff. The HUUSD Proficiency-Based Learning Expectations are the foundation of teacher planning, instruction and assessment. As a School District, we regularly update curriculum and assessments to align with research-based “best practice” and provide professional development to support ongoing teacher growth and improvement. The office of Curriculum is also responsible for oversight of federal grants (including Title I, Title IIA, and Title IV); revision and evaluation of K-12 curriculum; providing professional development for HUUSD teachers; development and coordination of a common assessment system and data collection in web-based system—Alpine; coordination of curriculum committees; and coordination of the English Language Learners (ELL) program. In addition, the Director of Curriculum coordinates the hiring of licensed teachers, and the evaluation of teachers through our Supervision and Evaluation system. Projects currently in process under direction of the Office of Curriculum include an Elementary Mathematics Program Review, development and support of the shared Leadership Team for Excellence in Education (LTEE), Elementary, Middle and High School Reporting Revisions, oversight of the redevelopment of Science, Social Studies, Visual Arts, and Performing Arts Curricula, and monitoring implementation of new science programming Project Lead the Way (PLTW). Sheila Soule, Director of Curriculum, Instruction and Assessment
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For a more comprehensive review of data- click here
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Harwood Union High School Class of 2016 SAT Mean (200-800) * Number of test takers School 88 * State 3,888 * CR Math Writing CR Math Writing 566 540 552 514 515 494



Total Group 1,666,355 * CR Math Writing 493 505 480



88 students in class of 2016 took SATs 24 scored 600 and above in Math 4 scored 700 and above in Math Class of 2017 - NEW SAT Mean (400-1600) * Number of test takers HARWOOD School 98* Mean Total 1179 Reading & Writing Math 606 572



VERMONT State 3,841 * Mean Total 1111 Reading & Writing Math 560 551



NATIONAL Total Group 1,806,747 Mean Total 1072 Reading & Writing Math 539 534



98 Student in class of 2017 took the SATs 25 scored 600 and above in Math 12 scored 700 and above in Math 14
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Director of Student Support Services Report



The HUUSD Department of Student Support Services provides support to students within our Multi-Tiered System to provide additional supports to students in PK through 12 who are struggling to meet proficiencies. The Student Services Department oversees Special Education (PK-graduation and/or age 22), Intervention Services, Section 504 and Homeless Education. We manage state and federal grants, such as the Individuals With Disabilities Education Act (IDEA-B) and BEST/Act 230 grant, which is designated for implementation of evidence-based and promising practices that support positive school climate, student proficiency, and personalization within a tiered system of academic and behavioral supports to assist all working toward attainment of the standards. BEST/Act 230 funds are intended for training and professional learning to support students with emotional and behavioral needs. The Student Services department also implements the McKinney-Vento Homeless Education Act for the supervisory union students who are experiencing homelessness. Our goal in HUUSD is to meet the needs of all learners within general education classes and environments. We believe that all students should receive first instruction by highly qualified core teachers in the classroom with their peers (Tier 1). In order to start to close the achievement gap and help support students who may not be meeting proficiencies, we provide supplemental support services (Tier 2 and 3) to students who could be on a variety of educational plans. We offer a continuum of supports in order to meet the individual needs of the learner. Supports could range from accommodations within the classroom, coaching/consultation/PD for the classroom teachers, specific remedial services in groups and/or individually within the classroom or in a separate location beyond the classroom. Our goal is to provide support to struggling learners as early as possible as research is very clear that early intervention is very important in closing achievement gaps. Students who are eligible for special education receive the most specialized and intensive supports in order to meet their individualized education goals which allows them to access and benefit from the general education curriculum. These students have an Individualized Education Plan (IEP) which outlines goals, services and related services that are necessary for them to progress in the general education curriculum. Our FY18 special education child count reveals that 14.5% of our HUUSD students in K-12 receive special education services. Typically, HUUSD runs roughly one percentage point below the statewide average. The most recent statewide verified child count (FY16) was 15.91%. The attached table shows a comparison of our special education child count over time. Vermont schools are facing challenges with the high incidence of students experiencing trauma and students identified under the special education category of emotional disturbance. Currently, Vermont has the highest rate (18% of K-12 students) in the nation in the percentage of students identified as under the category of emotional disturbance. There is an exclusionary clause (social maladjustment) in the special education rules that many states use to keep students out of special education under emotional disability. Vermont also has a very well developed interagency system (Act 264 process) in order to coordinate services and assure that students with ED are supported in a coordinated way and involve other agencies. Any student identified as ED in Vermont has a right to access this inter-agency, coordinated service plan.
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During the 2016-17 school year, as directed by the State Legislature, the Agency of Education commissioned a group study by the District Management Group (DMG) from Massachusetts of 10 Supervisory Unions/School Districts in Vermont. The focus of the study was to provide recommendations on how to improve the effectiveness of our education system, with a special focus on services for our struggling students in both general and special education. Our supervisory union was one of the pilot sites. The specific goals of this study included: 1) to create the strongest possible educational system so that all children can succeed and receive early intervention; 2) to create research-based, aligned, and consistent infrastructure to support students experiencing a wide array of mental health and behavioral challenges; and 3) to create the strongest continuum of support within general and special education to meet the needs of all of our students. The results and recommendations are very compelling. They will become a primary focus for both the AOE and the legislature this year as both focus on quality and affordability. The final WWSU/HUUSD report and the State reports are located on our website (wwsu.org) along with a recent memo by our Secretary of Education, Rebecca Holcombe. The study's findings have broad implications for our students who will need assured access to first instruction provided by highly qualified teachers. Our work around these assessment results, equity and our multi-tiered system of support will be significantly guided by the data and findings within these study reports. The administration along with the HUUSD Leadership Team will be developing a systemic-wide action plan for implementation of some of the recommendations of the DMG report. On January 5, another Report on Special Education Funding and practice was released. This study was commissioned by the Agency of Education as directed by the Legislature last year. The purpose of the study was to look at the feasibility of implementing a census-based funding model in Vermont. Concerns around how much is spent on special education. Concerns among School professionals was about the lack of flexibility with the use of the funds which was in direct conflict with best practice in programmatic decisions. Below are links to the UVM summary and full report on Special Education Funding, which are posted on both the Legislative website and the AOE website: Special Education Funding Report
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Donarae Dawson, Director of Student Services, Special Education, HUUSD 17
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Summary of the 2018-2019 Budget from the Director of Finance



The Harwood Unified Union School District is pleased to present the 2018-2019 budget. The budget represents the financial and operational plans for the upcoming school year. The budgeted expenditures being proposed are a 2.4% increase over 2017-2018. The budget represents the collective work of the HUUSD board along with the HUUSD Administrative Team, which comprises all school principals, the Superintendent, Director of Curriculum and Assessment, Director of Student Services and the Director of Finance. A focus of this year’s budget was equity of opportunity for students. As part of budget development the Administrative Team reviewed teacher:staff ratios in all schools and special education caseloads for all special education staff. Savings achieved by unification total $130,950 in the FY2019 budget. Savings come from having only one financial audit instead of eight, bulk purchasing of fuel oil, a change in disability insurance carrier for staff and a reduction of board expenses associated with operating six separate local school districts and the SU. The cost of the Granville bus is also reduced as savings were achieved by combining with an existing Warren Route. FY2019 Budget Initiatives The proposed budget includes equity in World Language Instruction throughout the district. Thatcher Brook Primary School will have World Language instruction next year and students at Crossett Brook Middle School will be able to choose from two World Language class offerings. See the 21
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administrative report here, or access it at wwsu.org under Board/Executive Committee, April 12, 2017. The report is entitled World Language Report Spring 2017. The proposed budget also includes 14 to 16 hours of preschool instruction in all the elementary schools. See the administrative report here, or access it at wwsu.org under Board/Executive Committee entitled HUUSD Preschool Report June 2017. The proposed budget includes purchase and implementation of a new math program for grades Kindergarten through grade 5, and the cost for the literacy and mathematics assessment system, a universal screening tool used for grades Kindergarten through grade 10. Maintenance Reserve Fund The HUUSD Maintenance Reserve Fund has a current balance of $533,959. The FY2019 budget proposal adds $533,960, from previous year fund balance(s), based on the capital improvement needs identified. Other Data Points and Notes: ● Expenses for student technology are based on the following criteria: A ratio not to exceed 1:1 and no less than 2:1 will be maintained for students at K-4th grade. Devices may include iPads, Chromebooks and classroom laptops or desktop units. A ratio of 1:1, as iPads or Chromebooks, shall be maintained for students 5th - 12th grade. ● Four schools currently have solar services agreements and earn solar credits on their electric bills: Crossett Brook Middle School, Thatcher Brook Primary School, Waitsfield Elementary School and Warren Elementary School. The value of solar credits earned in 2016-2017 was $117,246.12. The district savings is 10% of the credits after payment to the lessor(s). ● Staff salaries and benefits in the proposed budget are projected per the teacher and support staff Master Agreements negotiated this past year. Health insurance rates are projected to increase by 10+% over the current year. ● The budget contains the first principal payment on the $2.55M bond for improvements to the Warren Elementary School which started in June 2017 and were recently completed. It is a pleasure to serve the HUUSD community including the school board, students, parents, community members and HUUSD staff. Michelle Baker, Director of Finance & Operations
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Cost Per Equalized Pupil and Estimated Homestead Tax Rate based on Proposed Budget:
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Tax Rates, Continued - The Equalized Homestead Tax Rate is calculated as follows: ● Budgeted Expenditures are reduced by budgeted local, state, and federal revenues to determine Education Spending. ● Education Spending is divided by Equalized Pupils to determine Education Spending per Equalized Pupil. The Education Spending per Equalized Pupil is $17,137, a 2.1% increase over the previous year. ● The Education Spending Per Equalized Pupil is divided by the estimated Yield to determine the Equalized Homestead Tax rate , prior to any incentives. Based on an estimated yield of $9,842, the Equalized Homestead Tax rate prior to incentives is $1.74. NOTE: The Yield is an estimate and the final yield will be determined by the legislature. Any increase in the yield from that estimated will lower the tax rate and a decrease in the estimated Yield will increase the tax rate. At the time of writing this report it was predicted the Yield will increase. ● The Equalized Homestead Tax rate is reduced by the Act 46 incentive of $.08 for year #2 of consolidation. The estimated Equalized tax rate prior to incentives of $1.74 is reduced by $.08 for an estimated Equalized Homestead Tax Rate of $1.66 after the Act 46 incentive. Last year, year #1 of Act 46 merger, the incentive was a $0.10 reduction. The homestead tax rate in each town is the Equalized Homestead Tax rate, after the Act 46 incentive, estimated at $1.66, divided by that town’s Common Level of Appraisal (CLA) as determined by the VT Department of Taxes. Two-thirds of Vermonters receive an adjustment to their homestead education tax paid based on their household income, referred to as income sensitivity. The non-residential Tax Rate is the non-residential rate determined by the Legislature divided by that town’s Common Level of Appraisal (CLA). Common Level of Appraisal (CLA per the VT Department of Taxes:



Town



FY2019



FY2018



Duxbury



98.05%



99.71%



Fayston



100.54%



103.51%



Moretown



97.17%



98.52%



Waitsfield



100.77%



100.44%



Warren



97.80%



98.66%



Waterbury



98.67%



100.34%



As we write this annual report the legislature is discussing potential changes in the education funding formula effective next year. We have no way to know what the final changes might be. These tax estimates are based on the current formula, estimating the yield. The final yield will be determined by the legislature. The tax rate may change significantly from the estimates in this report. 24
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Financial Audits for member school districts and Washington West Supervisory Union for the year ending June 30, 2017 are posted under the Business Manager Tab at wwsu.org. Audits are also available by calling 802-583-7948 or e-mailing [email protected]. Harwood Unified Union is in its first year of operation and will release its audited financial statements in fall 2018. The Articles of Agreement for Harwood Unified Union School District can be accessed here, or at wwsu.org. Article 5 addresses the transfer of assets and liabilities to Harwood Unified Union. Any fund balances of the forming school districts that exist on June 30, 2017 (see audited financial statements) were transferred to the unified district at close of business of June 30, 2017.
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Schools



Thatcher Brook Primary School (PreK-4) Moretown Elementary School (PreK-6) Waitsfield Elementary School (PreK-6) Fayston Elementary School (PreK-6) Warren Elementary School (PreK-6) Crossett Brook Middle School (5-8) Harwood Union Middle School (7-8) Harwood Union High School (9-12)
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Thatcher Brook Primary School 47 Stowe St. Waterbury, VT 05676 www.tbps.wwsu.org Denise Goodnow, Principal Matt Bloom, Assistant Principal Our focus at Thatcher Brook Primary School continues to be on students, staff, and community. Our annual report will highlight those three stakeholders their respective programs, accomplishments, and contributions. Students at TBPS have the opportunity for daily exercise through Mileage Club each morning beginning at 7:30. This fitness activity is open to all students and is facilitated by Carol Baitz. To date, TBPS students have run, walked, or skipped rope over 15,000 miles. On September 27 our students joined students around the world walking and biking to school on International Walk & Bike to School Day. Through the efforts of Dana Hudson, a TBPS parent, all of our classes have received Dairy in the Classroom grants. The purpose of the grants was to increase students' appreciation and knowledge of dairy farming, dairy products, and healthy eating through Dairy in the Classroom education. Classes had an opportunity to participate in visits by a Dairy in the Classroom educator and go on at least one dairy farm field trip in calendar year 2017. All classrooms at TBPS have applied for Dairy in the Classroom grants for the next year and we hope we will be able to continue this tradition of supporting local dairy farmers and learning more about this valuable Vermont resource. Positive Behavior Interventions & Supports (PBIS) continues to be a focus for all students and staff at TBPS. The mission of the Student Academic and Behavior Support System of TBPS is to provide universal supports, early identification of at risk behavior, and interventions that meet the needs of individual students. This system will help ensure that all students acquire the knowledge, skills, and attributes needed to achieve their full potential and to be contributing members of a democratic society in a changing global community. At Thatcher Brook Primary we embrace the following school codes: Be Respectful, Be Safe, and Be Responsible. Every year the VTPBIS team recognizes schools for their implementation of PBIS. TBPS was recognized as a VTPBIS Exemplar School Ribbon and awarded a blue ribbon for its work. Everybody Wins continues to thrive in its 8th year at TBPS under the direction of Freya Chaffee. Adult volunteer mentors are carefully matched with students to read together, have conversations, and make enduring connections weekly over lunch. There are currently 37 mentor pairs at TBPS. Keurig, Blue Stone, The Reservoir, Ben & Jerry’s, Shaw’s, and Village Market are just a few of the businesses that support Everybody Wins! It supports TBPS by connecting community members to our school. HUUSD Board secretary Freya Chaffee is the amazing site coordinator. Every other year TBPS K-4 students attend a performance at the Flynn Theater in Burlington which is funded by our PTO. This year they attended a performance of My Father’s Dragon, where they were joined by students other schools in the state. For many of our students attending a performance of this kind is a once in a lifetime opportunity. Staff Every year, the College of Education and Social Services at the University of Vermont, together with Vermont supervisory unions and school districts, the Vermont Agency of Education, and the Vermont 34
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NEA, join to honor the accomplishments of our state’s outstanding educators. First and second grade teacher Pam Menz was bestowed that honor this past year. In addition, Pam Menz and colleague Kara Ramsdell, third grade teacher, are nominees for the Presidential Awards for Excellence in Mathematics & Science Teaching.



Megan Rivera, Instructional Assistant, completed the certification process for a license in Special Education (K-8) through coursework and peer review. Sonja Burbank, Rachael Burns, Andrew Emrich, and Rachael Burns graduated from Southern New Hampshire Master’s program in Elementary Education. Lynn Pollock, Technology Director, is now a Google Certified Educator. Alison Conyers, TBPS’s School Nurse was a presenter at the National Association of School Nurses 49th Annual Conference in San Diego, California. Her presentation, Collaborative Development of New School Nurse Training to Complement Current Strategies for Transition to Practice, highlighted the development & training of school nurses. She also serves on the planning committee for the statewide New School Nurses Training in conjunction with the Vermont Department of Health and the UVM Area Health Education Center. Community members were in attendance in September at the annual PTO Ice Cream Social to welcome families to the TBPS community. The TBPS Parent Teacher Organization (PTO) supports student learning through providing grants to teachers for special projects. This year was year 3 of a new fundraising strategy the “Cash Calendar” and again it was extremely successful. Our PTO is a group of dedicated parents who meet monthly to support and enhance our offerings to children. They continue to provide school and community grants as well as field trip funds and family activities outside of school hours. We are always looking for more parent involvement and encourage parents to participate and help in any way possible. In December 2010, artists Gowri Savoor and Angelo Arnold worked with TBPS’s Art teacher MK Monley and the pupils of Thatcher Brook Primary School in Waterbury, VT to create over 150 willow and tissue paper lanterns for the first ever River of Light Lantern Parade. Now an annual event, the River of Light Lantern Parade is yet another example of our community and school coming together to celebrate our town. Art teacher MK Monley continues to play an integral part in this annual winter event instructing over 400 TBPS students in the art of lantern making. This year’s theme was “Ripples & Rhythms: Waves of Sound & Light” and included lanterns that displayed many musical instruments. In its eighth year, the River of Light Lantern Parade continues to bring artists to our school as well as volunteers from the community together for one of the most enjoyed events of the year.
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Moretown Elementary School 940 VT-100B Moretown, VT 05660 Duane Pierson, Principal www.moretownschool.com



Students As in all of our communities, our children are the most important resource. Moretown students are engaged in a variety of learning opportunities that support adult/student partnerships and projects focused on relationships, relevance, rigor and results. Examples of these include, but are not limited to the following: Classroom exhibitions of learning, technology integration, author visits and skypes, evening performances, our walled pallet garden team, our playground improvement team, trout in the Classroom program, pre-school buddies, student run assemblies, our new kindness program and student-authored newspapers. Students continue to interact with their peers and teachers through the use of our 1:1 technology program. Students create, reflect and share ideas digitally to expand opportunities for feedback and improvement especially when focused on developing personalized learning plans in grades 5 and 6. Students participate in our Educating Students Outdoors program beginning in our preschool. The ECO program, which started in 2011, continues to be a essential element in establishing a positive and curious learning community for our younger students that carries on as they continue through our school. Recent work on establishing permanent outdoor education classrooms has increased the use, and the depth to which our students can discover their surroundings, more importantly, see themselves as learners. Staff Our teaching staff comprises highly dedicated, educated and motivated learners that inspire curiosity within our school community.The Moretown Staff continues to offer educational opportunities that engage students with hands on/minds on activities. Continued enhancements and improvements to our core educational programs include: continued HUUSD work on improved student writing, alignment of math program to national standards, and continued improvement of student reading skills by use of a rigorous instructional program. Last year, the staff created a curiosity table that welcomed our community into our school with an essential question or curiousity to start each day. This year staff and students have partnered as learners to focus on kindness. At the end of each day, students volunteer to read acts of kindness that have been witnessed to remind our school about what matters when creating a caring and respectful learning community.
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All HUUSD schools continue to offer a STEM (science, technology, engineering and mathematics) program (Project Lead the Way) for grades K - 6. In addition, the Moretown School continues to support of our ECO programming for grades pre-k - 2, our integrated technology program supporting a 1:1 device ratio for students grades 3 - 6, the continued development and implementation of student led conferences for grades pre-k through grade 6, and the furthering of a proficiency-based and personalized education system for all students. The Moretown staff lead after school and enrichment activities for students that engage them in high interest learning opportunities. Examples of these are lego robotics, coding club, minecraft, and clay and pottery workshops. The MECA program hosts week-long artists in residence throughout the year that offer a variety of high interest hands on/minds on opportunities for kids of all ages. Community The HUUSD Board continues to pursue opportunities to entice more families with children to call the excellent schools within HUUSD their home. An excellent example of this initiative is our MECA (Moretown Education Center for All) program. The program, (supported by tuition funds) offers all day (7:15 - 5:15) childcare for 3- and 4-year old students, an after school program, an all day child care program and comprehensive summer program. The summer program boasts 80+ students and runs at capacity during the school year. The Moretown school continues to inform and connect with our community through the use of a weekly school blog, community events which include a Back to School Pasta Dinner, Pancake breakfast and our annual artist in residency. The Moretown school continues to send out an annual climate survey, which helps to inform how we work with our students and the community. The Moretown PTN (Parent, Teacher, and Neighbor) organization continues to offer programming that enhances the overall experience of Moretown students. The Moretown PTN has been an active partner with other Moretown Town agencies (i.e., Fire Dept, Library, Selectboard, MRNA (Mad River Neighbors Associations), Historical Society) to create an annual festival that celebrates our unique community. The festival entitled Morefest is in its third year of existence, and it boasts approximately 300 participants, an antique auto show, and a fireworks display.
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Waitsfield Elementary School 3951 Main St. Waitsfield, VT 05673 Kaiya Korb, Principal www.waitsfieldschool.org Students Robust and rigorous academics are assumed for all students, yet we equally value and attend to our students’ social-emotional growth. We are intentional in building community within classrooms and across our school through regular, whole school cross-grade experiences where teams of students across grades work together, such as our pumpkin carving challenge, whole school hike or the compass cup. We also implement classroom buddy connections, where two classrooms partner regularly to read, or work on a task like science journaling. All staff use morning meeting and other “Responsive Classroom” techniques, within each classroom. This approach is a way of teaching that emphasizes social, emotional, and academic growth in a strong and safe school community. Additionally, we provide an instructional focus on skills such as effective collaboration, respectfully differing in opinion and elements of civil discourse and teamwork, recognizing that these are skills that must be taught to grow. Finally, common tenets (engagement, responsibility, kindness and safety) are recognized in all areas of our school. Through all school gatherings and celebrations, “We Rock!” cards, and regular positive reinforcements, our shared language and expectations create a sense of connection and common beliefs in all aspects of our school day. Staff While all staff at Waitsfield School do not meet the federally defined criteria of being “highly qualified,” most hold master’s degrees (and additional credits) in areas directly related to the subject(s) they teach. Our teachers average over 18 years of experience and notably, many of the staff have worked the majority of those years at Waitsfield School. Our classrooms in 1st - 6th grade are organized in multi-age groups, allowing students two years with a teacher to maximize learning (making the first day of the 2nd year the 181st day with that teacher). This past year, our PE/Health teacher Ally Bataille was recognized as a rising star PE teacher by the Society of Health and Physical Education Teachers of VT and our school nurse, Clayton Wetzel, was identified as VT School Nurse of the year by the Vermont School Nurse Association.
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Community Located in the town center and with grounds that are used by many, the experiences of students at Waitsfield School are shaped by and contribute to the larger community in a variety of ways. Place-based learning and community partnerships are evident in various programs and curricula. Our kindergarten students spend their Wednesday mornings, throughout most of the year, based in the Wu Ledges town forest, relating all of their learning to that environment. Over the past year, classrooms have collaborated with groups such as Friends of the Mad River, The Mad River Path Association, the Joslin Library, the Madsonian and other local businesses both in short and long term projects, ranging from tracking river data to a curated museum visit. Even our winter ski/board program, where students spend winter Wednesday afternoons on our local mountains, supports students in better understanding and appreciating our local resources and businesses. Our school garden provides a farm to table experience for students, supplemented by local foods used throughout our “homemade” based food service program (shared with Fayston School). We have a strong volunteer base supporting our school in various ways. This year, we introduced the “inspiration project,” where students worked in multi-age groups to pursue a topic of interest not typically included within the school-day. Several community members joined staff to support workshops ranging from fencing to cake decorating. While the topics were of high interest, of equal appeal to students was discovering the varied topics that inspire those in the community around them. Inspiration project workshops will be conducted again in the spring and then on an annual basis. Weekly, twenty-seven community members partner with students to share lunch and books through our local chapter of the Everybody Wins mentor program. These community volunteers, on top of the many who volunteer in the classrooms, in our winter sports program and in various other capacities, contribute daily to the sense that our school is grounded in and supported by our community.
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Fayston Elementary School 782 German Flats Rd. Fayston, VT 05673 Jean Berthiaume, Principal www.faystonschool.org Students The Fayston School prides itself on being a Responsive Classroom School. Responsive Classroom is an evidence-based approach to teaching that focuses on engaging academics, positive community, effective management, and developmental awareness. Each morning students walk into school with a morning message for them that strives to connect them to the greater school community. After arriving to their classrooms students participate in a morning meeting where they practice greeting each other, sharinging important happenings in their life, participating in a group activity, and reading the classroom morning message. Throughout the school year there are numerous opportunities for students at Fayston School to connect with students throughout our school. Some of the ways our students connect with other students and build community are through reading buddies; Red Clover Day, where students celebrate Red Clover Books by rotating as multi-age groups through activities based on the books; Farm Day where students in mixed age groups celebrate our school’s commitment to local food and farmers; our annual field day organized by our 6th graders for multi-age student groups to challenge students in a supportive and friendly athletic competition; and our whole school meetings. Staff The Fayston School’s preschool program comprises 3- and 4-year-olds. Rachel Foley is our pre-K teacher and, with 19 preschoolers, she is supported by Judy Long and Jessica Knoop, our instructional assistants. We are fortunate to have this talented and dynamic team working together to deliver a high quality program for our students. These students move into a Kindergarten classroom with Beth Abbott-Koch where they are engaged further in a rich learning environment. Fayston School has a highly seasoned staff who are well educated, professional and dedicated to students and families. Our classroom teachers have taught the majority of their career at the Fayston School. Teachers and staff find ways to engage students both inside and outside of the classroom, whether it be book clubs, Lego Robotics, maker activities, culinary arts, etc. Our grades 1-6 classrooms are multi age learning environments where students develop solid relationships with the same classroom teacher over 2 years together. This year we have one 1st & 2nd grade classroom and two 3rd & 4th and 5th & 6th grade classrooms. Next year we are looking at one fewer 3rd & 4th classroom. This year we will say farewell to an educator that many would argue is the heart of the Fayston School! Carla Lewis was nominated this year for a Life Changer of the Year award. She is planning to retire after a long and impressive career at Fayston School. Many students, parents and colleagues would describe and attest to Carla Lewis as being a Life Changer countless times throughout her 40 year career in public education here at the Fayston Elementary School. Her commitment to students, teaching and learning has remained steadfast ever since she began her career in 1978. Throughout her career teaching grades 2 through 5 at our small rural Vermont 40
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school, Carla has won the Christa McAuliffe Award, been nominated for Vermont teacher of the year, won an award for creating a nature trail on our school grounds and had an actual star named after her. She has been a steady, professional, and strong force at the Fayston School through the years. Community Fayston Elementary School remains a focal point for the community of Fayston. Settled in the shadow of Mt. Ellen it offers students a picturesque and rich environment for outdoor recreation and nature studies. As an extension of our science curriculum and a wonderful way to engage parents and community, we continue to participate in the Four Winds Program for students in grades K-6. The program involves trained parents and community members who come into our classrooms to teach students about the elements of nature and how water, sunlight, wind, rocks, and erosion all shape the ever-changing landscape in which we live. Throughout the year, they study the physical environment that supports life on Earth and the forces that affect them over time. Children explore the interactions between the living and non-living components of the world around us. Students also practice important skills including listening actively, asking questions, making and recording observations, and communicating findings. This year we have the great fortune again of having three parents supporting Fayston School in coordinating our Winter Sports Program. Jamie Godfrey, Eliza Bates-Wolcott, and Dave Knoop have agreed to take leadership roles in coordinating our parent and community volunteers. A special thanks to all parents who went the extra mile to complete background checks to support our ski program! The Fayston Parent Teacher Organization (PTO) has become increasingly important to the Fayston School in supporting many enrichment opportunities as well as events that students, staff, and families look forward to each year. As a 501c3 non-profit organization the PTO has been able to support our artist in residency program (this year the Circus with Troy Wunderle), the Four Winds Program, Winter Sports Program, individual teacher requests, theater productions, and so much more! Thank you Fayston PTO and especially the following individuals: Shannon Seymour, current president, Cari Wilson, vice-president and long standing former president, Tara Cohen, secretary, Doug Bergstein, treasurer, Andrea Cheney, Vermonte Carlo fundraising Coordinator, and other members Rachel Foley and Jessica Knoop. The FES PTO meets on the second Tuesday of each month during the school year at 6:00 p.m. at the Mad River Barn. This past summer we completed a remake of our art and music room to accommodate art and music education as well as other maker learning opportunities. Using maintenance reserve funds, we completed the renovation making it a 21st century learning environment for our students and teachers. A special thanks goes out to Seth Henry and Heidi Spear for furnishing the new learning space with tables and chairs. Seth Henry obtained local species of wood and hand built and designed our beautiful tables and stools that are a perfect match for the vision of this space. 41
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Warren Elementary School 293 School Street, Warren, VT 05674 Elizabeth Peterson, Principal www.warrenschool.org The Warren School is committed to the education of the whole child in a supportive and caring community. This annual report will highlight the past year at the Warren School. As with the other schools, our budget information is included in the HUUSD budget this year. Students: Our students are the heart of all of our communities. The Warren School has many traditions, old and new, that sustain the community and contribute to learning. Some students were recently asked, “What are the strengths of the Warren School?” Many students mentioned that they feel the school is full of kindness and everyone helps everyone. They also like our field trips. Students have been to apple orchards, to the Flynn Theatre, to see snowboards made locally, to Button Bay camping, and on a whale watch in Maine. We serve three, half time PK classes, one class each in kindergarten, first and second grade. We have two combined 3rd and 4th grade classrooms and three combined 5th and 6th grade classrooms. We are a school that uses the Responsive Classroom philosophy to manage the classroom with daily morning meetings and two school rules: Respect Yourself and Others and Do Your Job. Some highlights for students throughout the year include: a theatre program; winter carnival; Harvest Dinner; 5th and 6th grade dances; 1st and 2nd grade swimming lessons; skiing and riding on winter Fridays; and lots of learning outdoors though our ECO program. Staff: Teachers and staff at the Warren School are learning everyday with their students. Here are some highlights of this past year’s efforts. Two teachers and our principal, Beth Young, Jane Spina, and Beth Peterson, are members of the HUUSD’s LTEE or shared leadership team. This team meets monthly to lead the district’s efforts to accomplish the action plan. All three Warren team members also took a course last year on Dialogue Education, to help us plan effective meetings and professional development for our own staff. We have already used the system to help plan effective staff meetings and other trainings. Upper Unit teachers all attended the Middle Grade Institute this past summer and continue to work monthly with the Tarrant Center for Innovative Leadership to improve their understanding of proficiency based learning and the needs of students in the middle level. Two UU teachers, took the Project Lead the Way science teaching course in Modeling and Design. Four teachers, Cheryl Kingsbury, Gina Gaidys, Whitney Doegnes and Heidi Hill, attended a math class this summer focused on students who need extra help to learn mathematics. Two special educators, Julie Galati and Irene Keithkart, learned a new reversion of a major assessment and more about how to help students with anxiety. Genevieve, our librarian and tech integrationist, attended a course this summer called Make, 42
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Take, and Learn as well as an iPad Summit. Ross Greene, our PE teacher, took a course on teaching health and attended the Shape Vermont conference.



Community: The Warren School underwent a building renovation this past summer which included replacing our entire exterior including windows, doors, insulation, siding, and the roof. We also added a new heating and air flow system to the entire building. Towards the end of the construction, over the Labor Day weekend, the first layer of the new roof failed in a large rainstorm creating considerable flood damage in the building. About the same time, the kitchen and art room also flooded due to a water heater malfunction. Due to these issues, we spent 10 days of school in September at Sugarbush, our generous neighbor, at no cost, while the building was getting ready again for students. The two photos below were taken during our time at Sugarbush. We are extremely grateful to Sugarbush for coming to our aid quickly during this difficult time. It was a magical time of foliage, great weather and extra opportunities to learn about our community and its resources. Since November, all of our rooms are open and operational, although we are still replacing some floors. We are thrilled with the improvements to the exterior and the air quality. We thank the larger HUUSD community for supporting the upkeep of our building and encourage you to come and take a look.
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Crossett Brook Middle School 5672 VT Route 100, Duxbury, VT 05676 Tom Drake, Principal Stephanie Hudak, Principal www.cbms.wwsu.org Crossett Brook Middle School is now in the middle of our 21st year of operation, and the 2017-18 school year has been one of continued growth towards optimizing the Middle School Learning environment. Some highlights from this year include:



Students Student Leadership and Student Voice have grown at CBMS over the past two years. A World of Difference is a program created by the Anti-Defamation League that uses students as peer leaders to engage the school community in dialogue about cultural, racial, socioeconomic, and other human differences. At CBMS we have trained almost 30 students this year who serve as resources within our school community around issues of bullying and harassment. Personalized Learning Plans, which we have named P.A.T.H. (Project. Action. Thought. Highlights.), have gained momentum directly through the efforts of our P.A.T.H. student leadership group. Personalization at CBMS continues to be a big theme, and Brainado continues to thrive, again with the help of a strong student leadership group. The CBMS Student Council continues to meet regularly in order to look for ways to increase spirit and engagement in our school. The CBPA (Crossett Brook Pride Alliance) is in its second year of existence, and provides a safe space for the LGBTQ community and an assist with education and awareness for our school. Our 1:1 technology program, with Chromebooks for each student, has shown a continued increase in the ease of use in our ability to truly use technology as a tool for learning, as every student with a device has taken the barriers of the logistics of using technology nearly off the table. We continue to limit this to a “school-day” program, with devices left at school at the end of each day. The CBMS Sustainability Program continues to evolve and to grow. This year the chicken coop has been revamped and improved, and the greenhouse has been built and is close to being put into production. The living wall in the library, the compost bin, and the ecosystem pond are also recently completed projects. The Cougar Co-Op Leadership Team, yet another example of student leadership at CBMS, has taken the “business end” of the Sustainability, whereby students brainstorm, design, test, market, and sell sustainable items, to new heights this year. 44
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Our after-school program, the Y Pod, is being managed by the Greater Burlington YMCA. CBMS staff direct and staff the program, which continues to support both extending the learning and supporting working parents until 5:00 p.m. daily. The number of students accessing this program has continued to grow. Our music program, where over half of our school is in either our Chorus or Band programs, and a good number are in both. The Little Mermaid, Jr graces our stage this Spring. The arts at CBMS continue to inspire creativity and passion. We have partnered with HUMS this year with cooperative athletics programs in all sports. We continue to emphasize participation and sportsmanship versus winning, and our student athlete numbers continue to grow. Ecology Week for grades 5 and 6 is happening the week of April 2nd this year, with a group heading to The Ecology School in Saco, Maine, and a group heading to the Audubon Center in Huntington. The study of ecosystems in the natural environment is the focus for this experience.



Staff During the summer of 2017, a team of teachers, support staff and administration spent 4 days at the Summer BEST Institute in Killington with the focus of working on our school wide discipline model both proactively and reactively. The team also worked to formalize our Multi-tiered System of Supports to identify and intervene as early as possible with students in need of additional supports both academically and behaviorally. Restorative Justice was a focus during this professional development opportunity and we have begun utilizing some of these practices with our students and staff. The goal moving forward is to more formally implement the tenets of Restorative Justice school wide. During this same week, a group of CBMS teachers attended the Middle Grades Institute at Champlain College, with a focus on increasing student engagement through personalization of learning experiences. Proficiency-based Learning continues to grow in CBMS classrooms, through collaborative efforts with the Harwood administration and faculty and through the partnership with PBL Coach Don Weafer from the Great Schools Partnership. We are in the 3rd year of our 3-year partnership with the Tarrant Institute for Innovative Education from UVM (http://www.uvm.edu/tiie/). Life Legeros is our Tarrant coach, and he has been facilitating 45
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weekly conversations with our staff around the topic of increasing engagement for learning with early adolescents in this day and age of new and emerging technologies.



Community The Dream Team designed, planned, built, and installed a Little Free Library in front of TBPS this Fall, with another planned for installation on Randall Street this Spring. The CBMS PTO, a small but dedicated and hard-working group, has continued their efforts to make CBMS all the better. A few of the areas of note include extending the school day with increased club offerings, bringing more parent and family opportunities in the form of movie viewings and educational pieces such as safe technology use, and hosting Fun Nights for our 5th and 6th grade students. Our PTO is always looking for new members! As we look to the future, Crossett Brook Middle School continues to be a solid and transformative place to learn, and we look forward to celebrating year #21 in 2018-19 with a feast of opportunities to learn!
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Harwood Union Middle School 458 VT Route 100, Moretown, VT 05660 Lisa Atwood, Principal Sam Krotinger, Interim Assistant Principal Brian Moody, Interim, Assistant Principal Renee Badeau, Director of Student Management Michael Woods, Direct of Student Support Services Sally McCarthy, Director of School Counseling www.harwood.org The Harwood Union Middle School has been having a great school year with many positive, community strengthening activities to promote a healthy learning environment. The Teacher Advisory schedule was adjusted this year so students meet with their TA teachers on a daily basis. This allows for students to connect with a trusted adult every day and have an environment where they can feel safe to share ideas and develop their Personal Learning Plans (PLPs). The middle school also adjusted their daily class routine to block scheduling. This has allowed students to have a similar routine to the high school. As well, it has allowed for more collaboration and cross-curricular team teaching. By adjusting the schedule, middle school students now have access to two Extended Learning Opportunities (ELO) which provides them more opportunities for direct support and learning extensions. It has also allowed for high school students to work with middle school students. One example of this is the implementation of A World of Difference. A World of Difference is a program created by the Anti-Defamation League that uses students as peer leaders to engage the school community in dialogue about cultural, racial, socioeconomic, and other human differences. Harwood received a $10,000 grant from the Nellie Mae Foundation in the spring of 2017 to implement this program during the 2017-2018 school year. Twenty-six high school students participated in a three day training for A World of Difference programming on October 24th, 25th and November 9th. After completing the trainings, students have led conversations and activities on how differences can divide communities with a focus on developing ways where we can celebrate our diversity and come together as a community. They have been working with the middle school students facilitating these conversations and activities in small groups. These students volunteered to spend their time working with the middle school students to help build a positive, accepting culture for all.
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Harwood Union High School 458 VT Route 100, Moretown, VT 05660 Lisa Atwood, Principal Sam Krotinger, Interim Assistant Principal Brian Moody, Interim, Assistant Principal Renee Badeau, Director of Student Management Michael Woods, Direct of Student Support Services Sally McCarthy, Director of School Counseling www.harwood.org The Harwood Union Middle and High School faculty and staff, students and administration continue to work together to provide a collaborative, equitable, and personalized learning environment designed to meet the needs of our students in grades 7-12. The term personalized learning refers to a system of learning that is proficiency-based, addresses the learning needs, interests, aspirations or cultural backgrounds of students, includes opportunities for students to access flexible pathways, and to contribute to the design of their learning. Over the past year, we have continued to expand educational programs and design features to enhance student engagement, leverage support and produce graduates equipped with the knowledge and skills necessary to be successful in college, career and for democratic citizenry. School-wide, Harwood continues to make great strides toward the new Vermont Education Quality Standards (i.e., increasing student choice and voice in achieving clearly defined graduation proficiencies through Personal Learning Plans). This includes expanding our 1:1 initiative and flexible pathway programs as well as our more traditional offerings. The number of students accessing Dual Enrollment, Early College and Internships continues to increase while content-specific departments are merging in order to offer collaborative interdisciplinary learning opportunities in the Humanities and Science, Technology, Engineering and Mathematics (STEM). Currently we offer nine Advanced Placement courses. The Harwood STEM program is in its third year of development. Members of science, technology, engineering and math have teamed up to offer a variety of new courses including Robotics, Product Design and Hydroponic Food Production, and App and Game Design. The second course of Project Lead the Way, an engineering sequence that includes the option for college credit, has been successfully implemented. Our students have already begun to receive college credit for their participation in this program. Currently all students in grades 7-12 are provided the option for a Harwood Union issued Chromebook. 1:1 computing allows students to access learning anytime anywhere while providing guided support in the appropriate use of 21st century applications for learning. More of our classrooms use instructional design and organizational tools such as Google Classroom to support organization, planning, and work revision. The Harwood Teacher Advisory program continues to be a critical element of the student experience. It is directly connected to Personal Learning Plans (PLPs) and the end of year exhibitions of learning that is required of every 9-12 student. It is designed to build and promote student success through caring, productive relationships and developmentally appropriate academic advising. The advisory is now a place to monitor student’s academic progress in general and towards specific goals in accordance with the student’s personalized learning plan, support students in building self-advocacy 48
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skills, and exploring post-secondary opportunities. Our students are setting goals appropriate to their current state and future trajectory, and student led conferences are now a school wide expectation. Our Student Support Team is in its 4th year of implementing Restorative Practices as an approach to challenging behaviors within the school community. In using this philosophy, the behavior is addressed and we discuss the impact it had on other members of the community, then work to restore the damage done in order to move forward. The goal is to have students not simply be penalized for their inappropriate choice, but to learn from the experience. We have accomplished this through faculty trainings, small group work, monthly topics, classroom circles and restorative dialogues between individuals. The result is a decrease in discipline referrals and an increase in positive engagement of traditionally disenfranchised students. Harwood students are taking center stage as responsible citizens of a democratic society. In addition to administrators and teachers, the Harwood Union Leadership Team includes four students. Collectively, the members are responsible for the implementation of the Harwood Union Learning Plan and advancing the policies and procedures that enhance achievement and meet articulated educational and community goals. These team members are also directly involved in continuing to build the proficiency based learning model to advance the learning successes of students. Moreover, members of Student Government, the Youth and Adults Transforming Schools Together group (YATST), and the Leadership Team are beginning to coordinate their area of expertise to ensure an all inclusive community built on open dialog and trust, and with an eye toward continuous school improvement and genuine student voice. As an administration, we feel great pride about the talent and skills of Harwood students. Our student body is continually recognized for their academic performance. Harwood Union High School was one of five schools in the state of Vermont to receive the 8th Annual AP District Honor Roll. Additionally, our performing and visual arts students exhibit their talent to the community and receive widespread recognition, and our athletic teams continue to be Vermont State champions in a variety of sports. We continue to have teachers, staff and administrators recognized on a state and national level for their work with students and the larger Harwood community. We appreciate the support we receive from our parents and community and will continue to be fiscally responsible as well as educationally supportive in order to provide our youth with a relevant and rigorous school program.
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REPORT FROM THE ATHLETICS AND ACTIVITIES DIRECTOR



Each year, we first like to recognize and celebrate the success of our High School Varsity teams, the teams and individuals who garner the awards and attention of the media. This is the public face of our programs, and we are justifiably proud of everything these teams, coaches and players achieve. Since the last Annual Report, our Highlanders have accomplished the following: ● Boys Lacrosse lost a heartbreaking Finals Match, and finished as Runners Up in the Division 2 State Championship (16-17 Season) ● Boys Golf, in the first ever Fall Season for golf in Vermont, took home the Division 2 State Championship, by recording the best team score of any division (334). ● Boys Cross Country with an amazing championship effort in Thetford, took home the runner-up trophy in Division 2 at the State Championships. ● Boys Soccer lost an unbelievable State Championship game in Overtime, and finish as the Runners Up in Division 2. In the spring of 2017, our longtime Athletic Director, Sue Duprat, announced her retirement, which led to the hiring of our current Athletic Director, Chris Langevin. In 14 years at the helm, Sue introduced new sports to Harwood, like softball and lacrosse. She also helped bring softball and soccer back to the campus of Harwood with our beautiful, and brand new fields. Sue created such a rich and fine tradition of excellence at Harwood, and in 14 years, thousands of students have had their lives touched either directly or indirectly by the countless hours that Sue put in. On behalf of those students, the current students, faculty, staff, Thank You to the wonderful Sue Duprat, for 14 wonderful years at Harwood. Over the past few years, Harwood has been on a record-setting pace, winning State Championships, receiving individual honors, accolades, and praise for our Performing and Visual Arts programs. Truly a credit to the coaches, student-athletes, advisors, directors, and the Harwood community! Harwood has a rich tradition of success, and each year seems to bring more and more team and individual honors. We are fortunate to have an outstanding Music and coaching staff that remains largely intact from year to year, a very important factor in maintaining success. But, as always, these are only the visible, public successes and accomplishments of the hundreds of participants. For the many who never set foot on the championship stage, or the Harwood stage, who never see their name in print, and even for our champions, the true value of these programs lies elsewhere. Harwood’s Co-curricular programs, like that in all Vermont schools, exist in our schools as an extension of the classroom, providing learning opportunities that cannot be replicated in the classroom. Our co-curricular offerings cover the map in style, structure, competitiveness and goals, attracting students with widely differing passions, goals and interests, and providing them with varying experiences and opportunities to round out their education. We offer over 50 sports teams, and 25 non-athletic clubs and programs. This past year, we have added a Debate Club, MS Climbing Club, and more! Over the course of any school year, our students will participate in well over 1000 different co-curricular activities. Our Fall Play, MS Musical, HS Spring Musical productions annually bring hundreds of theater goers to Harwood to catch the amazing performances. We are proud that more than 80% of our student body will, at least once in their high school careers, and more like 3-4 times, participate in a co-curricular program. On behalf of the student-athletes, coaches, aspiring musicians and thespians, music coaches, directors and advisors, I would like to thank the Harwood community for the continued support that makes this all possible. 50
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Harwood Union Middle/High School - SCHOOL PROFILE  458 VT Rte 100, South Duxbury, VT 05660  Phone 802-244-5186 ⋅ Fax 802-882-1199 School Counseling Phone 802-882-1115 ⋅ Fax 802-882-1177  CEEB Code #460-263 



SCHOOL AND COMMUNITY  Located  in  the  heart of Central Vermont’s Green Mountains, Harwood Union Middle/High School is less than an hour’s drive from the  city  of  Burlington,  Montpelier,  our  state  capitol,  and several ski areas, Stowe Mountain Resort, Sugarbush Resort, Mad River Glen, and  Bolton  Valley.  Our  school  serves  students  from  several  communities,  including,  Warren, Waitsﬁeld, Moretown, Fayston, Duxbury, and  Waterbury.  These  communities  are  home  to  Ben  &  Jerry’s,  Cabot  Cheese,  Green  Mountain  Coﬀee,  Cold  Hollow  Cider  Mill,  The  Vermont  State  Oﬃce  Complex,  and  many  small  businesses.  Our  communities  include  professionals  who  commute  to  Montpelier and  Burlington,  along  with  sculptors,  artists,  writers,  chefs,  farmers  and  business  owners  all  connected  to  this  unique  area  and  to  our  Harwood  School  Community.  The  school  oﬀers  a  comprehensive  curriculum  to 646 students in grades 7-12, with a faculty of 108 who  are  dedicated  to  preparing  students  for  their  future.  Harwood  Union  Middle  and  High  School  is  an accredited school by the Vermont  Agency of Education and The League of Innovative Schools.    CURRICULUM – Courses oﬀered in the 2017-2018 school year    Integrated Math III  Latin I-III & IV Honors  Music Technology I, II, III  ENGLISH  Statistics    Social Inﬂuence of Rock & Roll  Global Studies  Personal Finance  PHYSICAL EDUCATION &  Beginning Guitar  Sophomore English  AP Statistics  HEALTH  Assembly Crew: Production &  American Studies - Honors  Pre-Calculus with Trig  Weight Training/Cardio   Presentation  American Studies  Pre-Calculus - Honors  Move & Groove     Creative Writing  AP Calculus A/B  Combo Team & Individual  STEM EDUCATION  Media Studies    Activities  Product Design and Creation  AP English Literature &  HISTORY/SOCIAL STUDIES  Individual/Dual Activities  Inventions of the World  Composition  Global Studies  Methods of Coaching  Mechanical Power  AP English Language &  Creating Sustainable   Personal Wellness  Robotics  Composition  Communities      Intro to Engineering    Three Democracies   PERFORMING & VISUAL  Principles of Engineering   SCIENCE  American Studies  ARTS  Game Design  Earth Space Science  American Studies - Honors  Intro to Crafts  Mobile App Design  Biology  AP Modern European History  Photography I & II   Engineering Sustainability  Human Physiology  Street Law  Graphic Design    AP Biology  Economics  Jewelry Design  DRIVER EDUCATION  Chemistry  Psychology  Art I    AP Chemistry  Introduction to Philosophy  Art II Design  FLEXIBLE PATHWAYS  Physics  US History  Intro to Movie Making   Next Step  AP Physics C  History on Film  & Video Production  Personal & Future Exploration  Environmental Science    Pottery I & II  Harwood Community Learning  Forensic Science  WORLD LANGUAGE  Choir  Center (HCLC)    French I-III & IV Honors  Band  Freshman Focus  MATHEMATICS  AP French   Jazz/Band Combination  Integrated Math I  Spanish I-III; IV & V Honors  Music Theory   Integrated Math II    HARWOOD HIGHLIGHTS    ● Nine AP courses are oﬀered at Harwood in Modern European History, English Literature and Composition, English Language   and Composition, Chemistry, Physics, Biology, Statistics, Calculus, and French.   ● Harwood’s Next Step program is a resource that links students to community-based internships, work experiences, and  independent studies.  ● The Harwood Uniﬁed Beginnings (HUB) is a student centered, interdisciplinary, project based, and experiential learning  pathway.  ● The Harwood Community Learning Center (HCLC) is a student directed learning pathway focused on the individual needs of  students in preparation for college & career.  ● A variety of career and technical programs are available to Harwood students at the Central Vermont Career Center and other  area Career & Technical Centers.  ● Students have access to online courses through the Vermont Learning Cooperative (VTVLC) and other accredited online  programs.  ● Harwood students have access to participate in Dual Enrollment College Courses and Early College Programs.
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CO-CURRICULAR     Harwood oﬀers co-curricular activities including: I Cantori (music), Theater (one full-scale theater production occurs each semester),  the Crew, Sustainability Club, She’s the First, Interscholastic Sports, International Trips, QSA, Interact, Peace Alliance, Chess Club,  National Honor Society, Student Government, A World of Diﬀerence, Youth & Adults Transforming Schools Together, Best  Buddies/Partners Club, Cyber Patriots and Class Council.   Sports include: Soccer, Field Hockey, Cross Country Running, Football through U-32 High School, Basketball, Alpine/Nordic Skiing,  Cross-Country Skiing, Ice Hockey, Gymnastics, Wrestling, Softball, Baseball, Lacrosse, Tennis, Track & Field, Golf, and Volleyball.    GRADUATION REQUIREMENTS 24 Credits Required   



English  Math  Science  Social Studies  Physical Education  Uniﬁed Arts  Personal Wellness  Electives 



4 credits  3 credits  3 years  3 credits including 1 credit US History  1.5 credits  1.0 credits  0.5 credits  8 credits 



   



TRANSCRIPTS & GRADING SYSTEM 



Policy: The Harwood Uniﬁed Union School Board is committed to providing an equitable grading system that accurately reﬂects  student performance and encourages student learning. Student performance will be measured, calculated, and reported in a consistent  manner for all students according to established procedures. Students with high academic achievement will be recognized using  objective thresholds. Class rank will not be calculated or reported except when required for a student’s application. During the 2014-15  school year Harwood Union shifted to non-weighted grades. The class of 2018 and 2019 will graduate with non-weighted grades. The  class of 2020 and beyond will have a proﬁciency based grading report & transcript.    Latin System Recognition of Student Achievement:    Summa cum laude 3.90 GPA or higher  Magna cum laude 3.78 to 3.89 GPA  Cum laude 3.67 to 3.77 GPA    GRADUATING CLASS OF 2017    Graduating Class of 2017   ACT Scores 2016-17   Senior SAT Median Scores 2016-2017    64% 4-year programs HUHS VT NAT    HUHS VT NAT   6% 2-year programs   English 29.1 23.3 20.3 Critical Reading 566 513 493  1% Gap Year with college plans  Math 27.4 23.1 20.7 Math Mean 540 515 505  15% Employment   Reading 29.1 24.4 21.4 Writing Mean 552 494 480  0% Military   Science 28.0 23.2 21.0  8% Other (Post-Grad) Composite 28.4 23.6 21.0  6% Professional Training    MEMBERS OF THE CLASS OF 2017 WERE ACCEPTED AT THE FOLLOWING INSTITUTIONS    American University  Babson College  Bentley University  Berklee College of Music  Bishops University  Boston University  Bowdoin College  Bay Path University  Boston University  Brown University  Carleton University  Castleton State College  Catholic University of America  Cazenovia College  Centenary College  Champlain College  Clarkson University  Clinton Community College  Colby-Sawyer College  Colorado College  Colorado State University  Community College of VT 



Concordia University  Connecticut College  Curry College  Dartmouth College  Drexel University  Duke University  East Carolina University  Endicott College  Fairﬁeld University  Fordham University  Franklin Pierce University  Georgetown University  George Washington University  Goucher College  Hartwick College  Hawaii Paciﬁc University  Hofstra University  Hood College  Indiana University  Ithaca College  Johnson & Wales University  Johnson State University 



Keene State College  Lasell College  Lehigh University  Lesley University  Lyndon State College  Macalester College  Marywood University  Mass. Institute of Technology  McGill University  Middlebury College  Mount Holyoke College  New England Culinary Institute  New York University  Nichols College  Northeastern University  Norwich University  Northern Vermont University  Pace University  Pennsylvania State University  Plymouth State University  Queens University  Quinnipiac University 



Rensselaer Polytech Institute  Rochester Institute of Technology  Roger Williams University  Saint Joseph’s College  Sarah Lawrence College  Siena College  Sierra Nevada College  Simmons College  Smith College  Sonoma State University  Southern New Hampshire   St. Lawrence University  St. Michael’s College  Sterling College  Suﬀolk University  SUNY: Potsdam; Plattsburgh;  Swarthmore  Syracuse University  Trinity College  Tufts University  University of Connecticut  University of Denver 



University of Hartford  University of Maine: Farmington  UMass: Amherst; Lowell  Univ. of Maine at Farmington  University of Maine Presque Isle  University of Maine  University of Minnesota  University of New England  Univ. of New Hampshire  University of New Haven  Univ. North Carolina –   University of Pennsylvania   University of Rhode Island  University of Rochester  Univ. Southern Maine  University of Tennessee  University of Toronto  University of Utah  University of Vermont  University of Wisconsin-Madison  Utica University  Vermont Technical College 
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Staffing Schedule - FTE Details Staff Listing as of November 2017 FY2018 and FY2019 General Fund Budget by Function Long Term Debt over one year
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I.



HUUSD Staffing Schedule – FTE Details 



HUUSD Comparative Full‐Time Equivalent (FTE) Teacher Staffing Schedule Elementary Schools at November 2017 (FY2018) Fayston Elementary Grades Served



PK‐6



Moretown Elementary PK‐6



Waitsfield  Elementary PK‐6



Warren Elementary



Thatcher Brook PS



PK‐6



PK‐4



Pre‐Kindergarten Teacher Elementary Classroom Teacher (K to 6) or (K‐4 at TB) Physical Education Teacher Art Teacher Music Teacher World Language Teacher (French) Library Media Specialist Technology Integration Teacher Health Education Teacher School Nurse Guidance Counselor Home School Coordinator Behavior Specialist Interventionists/some funded with SCW CFG Funds English Language Learner Teacher (1.0 FTE for entire SU) Special Education Teacher EEE Teacher Speech Teacher MTSS Coordinator Total Teachers



                0.60                 6.00                 0.40                 0.35                 0.40                 0.40                 0.40                 0.30                 0.05                 0.50                 0.40                  ‐                  ‐                 1.00                  ‐                 1.00                 0.25                 0.60                 0.10              12.75



                    0.96                     7.00                     0.40                     0.40                     0.40                     0.40                     0.80                       ‐                     0.10                     0.50                     0.40                       ‐                       ‐                       ‐                       ‐                     1.50                     0.25                     1.00                     0.10                   14.21



                    0.94                     7.00                     0.40                     0.40                     0.60                     0.40                     0.50                     0.50                     0.10                     1.00                     0.60                       ‐                       ‐                       ‐                       ‐                     1.00                     0.25                     1.00                       ‐                   14.69



                      1.50                     1.60                       8.00                   21.00                       0.50                     1.35                       0.40                     1.00                       0.40                     1.00                       0.40                       ‐                       1.00                     1.00                         ‐                       ‐                       0.05                     0.25                       0.50                     1.00                       0.40                     1.00                       0.20 1.0 thru WCMH                         ‐                     0.60                       0.50                     4.00                         ‐                       2.60                     3.40                       0.25                     0.60                       1.00                     2.40                         ‐                       ‐                     17.70                   40.20



Principal/School Administrator



                1.00



                    1.00



                    1.00                       1.00



                    2.00



K+ Total Student Enrollment 10‐1‐2017 Student to Classroom Teacher Ratio ‐ (K to 6 or K to 4)



             81.00              13.50



                106.00                   15.14



                112.00                  135.00                     16.00                     16.88



                369.00                   17.57



Other Data Title I Eligible 2016‐2017 Free/Reduced %* 7/1/2017 SpEd Child count 7/1/17 Students on 504 Plans Students on EST Plans per Building Admins % Students on Plans to Enrollment



No No No Yes Yes 16.22% 13.33% 20.71% 32.80% 22.61%                    19                        14                        15                          31                        37                      5                          5                          8                            3                        12                      2                        10                        12                          12                        43 32.10% 27.36% 31.25% 34.07% 24.93%



HUUSD Comparative Full‐Time Equivalent (FTE)  Teacher Staffing Schedule Secondary  Schools at November 2017 (FY2018)



Grades Served



Crossett Brook MS



HUHS MS/HS



5‐8



7‐12



Secondary Classroom Teacher (Grade 5 to 6) Secondary Classroom Teacher (Grades 7 to 8) Secondary Classroom Teacher (Grades 7 to 8) Sustainability Physical Education Teacher Art Teacher Music Teacher World Language Teacher CB currently offers Spanish Library Media Specialist Technology Education Teacher (Stem) Technology Integration Teacher Health Education Teacher School Nurse Guidance Counselor Home School Coordinator Behavior Specialist Student Assistance Consultant Interventionists/some funded with SCW CFG Funds Vocational Education Drivers Education English Language Learner Teacher (1.0 FTE for entire SU) Special Education Teacher/.EEE Teacher Speech Teacher PLP Coordinator MTSS Coordinator Total Teachers



                    7.30                     8.00                       ‐                     1.00                     2.00                     1.00                     2.00                     1.00                     1.00                     1.00                       ‐                     0.20                     1.00                     1.00 1.0 thru WCMH                       ‐                       ‐                     2.00                       ‐                       ‐                       ‐                     5.00                     1.00



Principal/School Administrator Director of Student Services & Director of Student Management



                    2.00



3.00                      2.00



Total Student Enrollment 10‐1‐2017 Student to All Teacher Ratio Student to Classroom Teacher Ratio ‐ (5 to 8 CB or 7 to 12 HU)



                274.00                     7.94                   17.91



                644.00                        8.23                    17.89



Other Data Title I Eligible 2016‐2017 Free/Reduced %* 7/1/2017 SpEd Child count 7/1/2017 Students on 504 Plans Students on EST Plans per Building Admins % Students on Plans to Enrollment



Yes 24.36%                        58                        15                        16 32.48%



Yes 24.96%                         90                         89                           7 28.91%



*Includes English, Math Science & Social Studies grade 7‐12 7‐12 English 7‐12 Math 7‐12 Social Studies 7‐12 Science HUHS HUB English HUHS HCLC English HUHS HCLC Science Secondary Classroom Teacher (7 to 12) Student Enrollment on 10/1/2017 Student to Classroom Teacher Ratio ‐ (7 to 8 and 9 to 12)



*                      8.00                    28.00                        ‐                      2.50                      3.00                      3.00                      5.60                      1.00                      2.00                        ‐                      0.50                      1.50                      3.50                        ‐                        ‐                      0.60                      3.00                      1.50                      1.00                        ‐                    11.55                      1.50                      0.50                        ‐                    78.25



                      ‐                   34.50



CBMS 7‐8                     2.00                     2.00                     2.00                     2.00



HUHS 7‐8                     2.00                     2.00                     2.00                     2.00



                    8.00                 135.00                   16.88



                    8.00                 143.00                   17.88



HUHS 9‐12                      6.00                      7.00                      6.00                      6.00                      1.00                      1.00                      1.00                    28.00                 501.00                      18.50



HUUSD Comparative Full‐Time Equivalent (FTE) Support Staff Schedule Secondary  Schools at November 2017 (FY2018)



Instructional Assistant (Eligible & Ineligible) Intensive Specialist Assistant OG Instructional Asst Hall Monitor On Staff Substitute Student Support Specialist



Fayston



Moretown



Waitsfield



Warren



          4.11



         5.50



         5.78



         7.57



Library Assistant Nursing Assistant Planning Room Coordinator Learning Room Coordinator



         0.07



         0.20



 Thatcher Brook 



 Crossett Brook  HUMS/HS



       12.80         14.70         15.00           1.00           1.00           1.00           1.00          2.00



          2.00



         1.00



          1.00           1.00



Athletic and Activities Director Athletic Trainer System Administrator Network Manager Technology Coordinator in Education Technology Coordinator Technology Assistant Director of Maintenance and Grounds Maintenance Director Buildings and Grounds Maintenance Worker Custodian Registrar/College Planning Coordinator Secretary Receptionist Administrative Assistant Food Service Director Food Service Cook Sous Chef Food Service Worker Superintendent Director of Student Support Services Director of Curriculum and Assessment Director of Finance & Operations Project Coordinator Accountant Payroll & Benefits Coordinator Accounts Payable Clerk Medicaid Clerk  Total Support Staff



Central  Office and  Operations 



          1.00           1.00          1.00          0.50           0.50           1.00          0.50           0.50           1.00          0.50           0.50           1.00



          0.25



         0.25



         0.25



         0.25



          1.00



         1.00



         1.00



         1.00



          0.50



         0.50



         0.50



         0.50



         1.00           1.00           1.00           1.00          3.00           3.00           5.00           1.00          1.00           1.00           1.00          1.00           1.00           3.00



         1.00



          1.00



         1.00



         1.00



         1.00



          1.00             ‐



           ‐            ‐



           ‐            ‐



         1.00            ‐



          1.00



           ‐



           ‐



         1.00



          8.86



         8.25



         8.60



       12.52



         2.60



         0.50           0.50           1.00           1.00             ‐           1.00          1.93           0.86           5.00



       25.73         26.56         45.00



         1.00          1.00          1.00          1.00          1.00          2.00          1.00          0.80          0.60        14.00



HUUSD Summary at November 2017 (FY2018)  Teachers School & SU (All Categories)  Administrators



Fayston Elementary Moretown Elementary Waitsfield Elementary Warren Elementary Thatcher Brook Primary Crossett Brook Middle HU Middle/High School Central Support   TOTAL Proposed For FY2019 Classroom Teachers Intervention Teachers Reduction of .20 FTE MTSS Coord Instructional Assistants World Language Proposal PreKindergarten Proposal Data Manager Library‐Media Tech Integration Guidance Nurse .50 FTE? ‐ TBD Return to HU Co‐Principal Model Net Change in FTE FY2019 from Present



               12.75                14.21                14.69                17.70                40.20                34.50                78.25                     ‐              212.30



                 1.00                  1.00                  1.00                  1.00                  2.00                  2.00                  5.00                  4.00                17.00



Instructional  Support



                4.11                 5.50                 5.85                 7.77               15.80               16.70               21.00                   ‐               76.73



Maintenance Support



                1.50                 1.50                 1.50                 1.50                 4.00                 4.00                 7.00                 1.00               22.00



Technology  Support



                0.25                 0.25                 0.25                 0.25                 1.50                 1.50                 3.00                 1.00                 8.00



Food Service



                 2.00                    ‐                    ‐                  2.00                  2.43                  2.36                  7.00                    ‐                15.79



Administrative  Support Athletic Support



                1.00                 1.00                 1.00                 1.00                 2.00                 2.00                 5.00                 8.00               21.00



Total All Staff‐Nov  2017



                  ‐                   ‐                   ‐                   ‐                   ‐                   ‐                 2.00                   ‐                 2.00



              22.61               23.46               24.29               31.22               67.93               63.06             128.25               14.00             374.82



                1.00



               (0.60)



                9.00                15.79



               (1.00)               19.40                 2.00



            376.61



                (2.40)                   3.00                 (0.20)                (3.01)                   2.40                   0.50



                1.20



                  0.20                   0.20                   0.50              216.50                17.00



              74.92



              22.00



 Total All Staff‐Nov  2016 



              23.48               21.49               23.15               31.21               66.74               63.58             126.00               14.40             370.03



                     



II.



HUUSD Staff as of November 2017 



HUUSD Staff Listing at November 2017 Name ABBOTT‐KOCH, ELIZABETH J ADAMS, CAROLYN C ADAMS, CAROLYN C AFFRONTI, ERIN R ALFARO‐WHITE, STEPHANIE ALGER BLAIS, MARSHA J ALLEN, REBECCA L ALLON, KYLA G ANDERMAN, MELINDA C ANDERSON, BRIAN P ANDERSON, CAMILLE J ANDREWS, JOANNE C ASHLEY, JAMES M ATWOOD, LISA AUGER, REBECCA BABIC, KATIE H BADEAU, RENEE D BADGLEY, AMANDA E BADGLEY, AMANDA E BAITZ, CAROL BAKER, MICHELLE J BAKER, SARA L BALLARD, MICHELE BARNETT, CHATHAM G BARRETT, COLLEEN B BATAILLE, ALLISON M BATAILLE, ALLISON M BATAILLE, ALLISON M BATAILLE, ALLISON M BEATTIE, ANN E BELKNAP, ELIZABETH L BELL, CARLA B BERGSTEIN, DOUGLAS S BERRINGS, ELLEN BERRINGS, ELLEN BERTHIAUME, JEAN R BISBEE, ELIZABETH B BISHOP, ANDREW BLOOM, BERNADETTE R BLOOM, MATTHEW S BOLAND, JENNIFER L BOLAND, JENNIFER L BOTHFELD, ANDREW E BOYDEN, JUSTINA K BRAMAN, PEGGY BRAY, SARAH D BROUILLARD, ALEXA J BROWN, CARLY BRUNEAU, ELLEN M BURBANK, SONJA R



Position Classroom Teacher K‐6, Kindergarten Teacher Music Teacher Music Teacher Special Education Teacher Special Education Food Service Worker Teacher Mathematics Instructional Assistant Classroom Teacher K‐6, Grades 5 & 6 Instructional Assistant Classroom Teacher K‐6, Grade 4 Food Service Worker Custodian Co‐Principal Instructional Assistant Guidance Counselor Director of Student Management School Nurse School Nurse Teacher Physical Education Director of Operations & Finance Teacher Special Education Administrative Assistant Instructional Assistant Classroom Teacher K‐6 Teacher Health Education Teacher Physical Education Teacher Health Education Teacher Physical Education Classroom Teacher K‐6 Classroom Teacher K‐6 Instructional Assistant Classroom Teacher K‐6, Grades 5 & 6 Teacher Cooperative Vocational Teacher PLP Specialist Principal Instructional Assistant Teacher Mathematics Instructional Assistant Assistant Principal Guidance Counselor Home School Coordinator Custodian Classroom Teacher K‐6, Gr. 1‐2 Administrative Assistant Food Service Worker Instructional Assistant Teacher Science Instructional Assistant Classroom Teacher K‐6, Kindergarten



Page 1 of 9



FTE      1.00      0.40      0.40      1.00      1.00      0.86      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      0.60      1.00      0.50      0.50      1.00      1.00      1.00      1.00      1.00      1.00      0.10      0.40      0.10      0.40      1.00      1.00      1.00      1.00      0.50      0.50      1.00      1.00      1.00      1.00      1.00      0.40      0.20      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00



Assigned Location Fayston Elementary School Fayston Elementary School Warren Elementary School Thatcher Brook Primary School Harwood Union High School Crossett Brook Middle School Harwood Union High School Harwood Union High School Crossett Brook Middle School Harwood Union High School Thatcher Brook Primary School Harwood Union High School Crossett Brook Middle School Harwood Union High School Moretown Elementary School Waitsfield Elementary School Harwood Union High School Fayston Elementary School Harwood Union High School Thatcher Brook Primary School Business and Finance Services Moretown Elementary School Thatcher Brook Primary School Warren Elementary School Crossett Brook Middle School Moretown Elementary School Moretown Elementary School Waitsfield Elementary School Waitsfield Elementary School Waitsfield Elementary School Waitsfield Elementary School Harwood Union High School Fayston Elementary School Harwood Union High School Harwood Union High School Fayston Elementary School Warren Elementary School Harwood Union High School Crossett Brook Middle School Thatcher Brook Primary School Warren Elementary School Warren Elementary School Harwood Union High School Fayston Elementary School Harwood Union High School Fayston Elementary School Warren Elementary School Harwood Union High School Harwood Union High School Thatcher Brook Primary School



HUUSD Staff Listing at November 2017 Name BURKE‐BENDZUNAS, MOLLIE BURNELL, KELSEY D BURNS, RACHAEL E BUSHEY, RYAN K BUSKER, REBECCA M BUTLER, JASON BUTLER, SARAH D CADWELL, KATHERINE W CAMERON, MARILYN A CANTWELL, CHRISTINA A CARIANO, TARA CARLSON, ELIZABETH CASEY, MARTIN W CASSELS, ANNE F CHAMBERS, AMY W CHAMPLIN, ALLISON L CHARLSTON, RYAN L CHENEY, TANYA L CHURCH, EMILY P CHURCH, EMILY P CIAMPI, REBECCA CICCHETTI, JULIA M CINGISER, KAREN CLARK, HEIDI J CLYMER, STEFANIE CLYMER, STEFANIE CONNOLLY, KRISTA M CONYERS, ALLISON J COOLEY, KARA EB CORMIER, YUKO COSTELLO, CHRISTOPHER COUPE JR, RODGER COUSINO, DEBORAH M COUTURIER, MANDY D CREIGHTON, ASHLEY J CRICKARD‐THOMPSON, WANDA CROTEAU, CODY RL CUENIN, LLOYD S CULVER, BRANDON A CULVER, DONA L CULVER, NATHAN S CUMMINGS, LYNDA CURRAN, JODIE B DAIGLE, NANCY E DAIGLE, RAYMOND DAMON, CULLEN R DAWSON, DONARAE D DAY, NICOLE S DEANE, JESSICA C DEHAIS, CELIA J



Position Teacher Speech Teacher Foreign Language Classroom Teacher K‐6, Grade 1 Teacher STEM Teacher Special Education Food Service Worker Teacher Mathematics Teacher Social Studies Food Service Worker Instructional Assistant Guidance Counselor Teacher Music Classroom Teacher K‐6, Gr. 1‐2 Teacher Special Education Pre‐K Teacher Instructional Assistant Instructional Assistant Payroll & Beneftis Coordinator Instructional Assistant Library Assistant Instructional Assistant Teacher English Classroom Teacher K‐6 Accounts Payable/Accounting Clerk .30 Teacher Instructional Assistant Teacher Art School Nurse School Nurse Food Service Director Classroom Teacher K‐6, Grade 3 Teacher STEM Instructional Assistant Behavior Specialist 0.60 FTE, SpEd 0.40 FTE Student Support Specialist Instructional Assistant Instructional Assistant Maintenance Director Custodian Secretary/Receptionist Custodian Instructional Assistant Teacher Special Education Teacher Library Media Operations & Maintenance Director Building and Grounds Maintenance Worker Director of Student Support Services Instructional Assistant Teacher Science Library  Assistant
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FTE      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      0.80      1.00      1.00      1.00      0.93      0.07      1.00      1.00      1.00      0.80      0.30      0.70      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00



Assigned Location Crossett Brook Middle School Crossett Brook Middle School Thatcher Brook Primary School Harwood Union High School Harwood Union High School Warren Elementary School Harwood Union High School Harwood Union High School Harwood Union High School Thatcher Brook Primary School Harwood Union High School Thatcher Brook Primary School Thatcher Brook Primary School Crossett Brook Middle School Thatcher Brook Primary School Thatcher Brook Primary School Waitsfield Elementary School Business and Finance Services Waitsfield Elementary School Waitsfield Elementary School Harwood Union High School Crossett Brook Middle School Moretown Elementary School Business and Finance Services Crossett Brook Middle School Crossett Brook Middle School Harwood Union High School Thatcher Brook Primary School Harwood Union High School Warren Elementary School Thatcher Brook Primary School Harwood Union High School Crossett Brook Middle School Thatcher Brook Primary School Thatcher Brook Primary School Thatcher Brook Primary School Crossett Brook Middle School Warren Elementary School Crossett Brook Middle School Crossett Brook Middle School Crossett Brook Middle School Harwood Union High School Harwood Union High School Thatcher Brook Primary School Business and Finance Services Harwood Union High School Business and Finance Services Moretown Elementary School Harwood Union High School Harwood Union High School



HUUSD Staff Listing at November 2017 Name DELAY, KATHRYN M DENTE, ERIN M DEZELL, ERIN R DILLER, EMILIE I DIMARIO, LORETTA DOENGES, WHITNEY P DOLAN, ERIKA B DOW, PAMELA J DRAKE, THOMAS H DREIMILLER, JENNIFER DUBOIS, MOLLY DUDLEY, JANE T DUMAIS, BRIAN S DURAND, ROBIN E ELEY, ERIC R ELLIS, PAMELA J EMLER, CELESTE L EMRICH, ANDREW A FADDEN, DEBORAH E FENNELLY, DEIRDRE A FENNELLY, DEIRDRE A FERRIS, EVELYN M FIGDOR, ALISON I FLANAGAN, BONNIE S FOLEY, RACHEL A FORNABY, SARAH E FOX, ELISSA FOX, ELISSA FRANK, MELODY B GAGLIARDI, WENDY M GAGNE, ALYSSA D GAIDYS, GINA M GALATI, JULIE E GAYLORD, CONNIE GEIGER, MARILYN GERSHON, TIMOTHY GIBBLE, WILLIAM M GILBERT, WENDY W GILLEN, JANET I GILMOUR, GRACE GOLDHAMMER, JEAN M GOLLER, WALTER D GOMBOSI, EILEEN F GOODNOW, DENISE A GORDON, NICHOLAS J GRACE, MARCUS GRATTON, DANIEL GREEN, REBECCA GREENE, HEIDI A GREENE, ROSS S



Position Teacher Math Interventionist Classroom Teacher K‐6 Registrar/College Planning Coordinator Instructional Assistant Administrative Assistant Classroom Teacher K‐6 Food Service Director, CB and TB Classroom Teacher (K‐6) Principal Guidance Counselor Teacher Music Guidance Counselor Teacher Science Custodian Teacher Mathematics Teacher Special Education Classroom Teacher K‐6, Grade 1 Classroom Teacher K‐6, Kindergarten Classroom Teacher (K‐6) School Nurse School Nurse Instructional Assistant Classroom Teacher K‐6, Grade 4 Secretary/Receptionist Pre‐K Classroom Teacher Instructional Assistant Teacher Cooperative Vocational Writing Lab Instructor Student Support Specialist Teacher Science Long Term Sub (FY18) Orton Gillingham Tutor Classroom Teacher K‐6, Grade 2 Teacher Special Education Instructional Assistant School Nurse Teacher Foreign Language Teacher Physical Education Administrative Assistant Instructional Assistant Teacher Social Studies Interventionist Planning Room Coordinator Teacher Art Co‐Principal Teacher Social Studies Teacher Foreign Language Teacher Physical/Health Education Food Service Worker Administrative Assistant Teacher Health Education
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FTE      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      0.50      1.00      1.00      1.00      1.00      1.00      0.80      1.00      1.00      1.00      0.50      0.50      1.00      1.00      1.00      0.60      1.00      0.75      0.25      1.00        ‐      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      0.40      1.00      1.00      1.00      1.00      1.00      1.00      0.05



Assigned Location Crossett Brook Middle School Crossett Brook Middle School Harwood Union High School Thatcher Brook Primary School Moretown Elementary School Warren Elementary School Crossett Brook Middle School Moretown Elementary School Crossett Brook Middle School Harwood Union High School Crossett Brook Middle School Harwood Union High School Crossett Brook Middle School Thatcher Brook Primary School Crossett Brook Middle School Harwood Union High School Thatcher Brook Primary School Thatcher Brook Primary School Moretown Elementary School Moretown Elementary School Warren Elementary School Harwood Union High School Thatcher Brook Primary School Thatcher Brook Primary School Fayston Elementary School Waitsfield Elementary School Harwood Union High School Harwood Union High School Harwood Union High School Harwood Union High School Harwood Union High School Warren Elementary School Warren Elementary School Warren Elementary School Crossett Brook Middle School Harwood Union High School Harwood Union High School Harwood Union High School Thatcher Brook Primary School Crossett Brook Middle School Fayston Elementary School Crossett Brook Middle School Warren Elementary School Thatcher Brook Primary School Harwood Union High School Harwood Union High School Crossett Brook Middle School Harwood Union High School Warren Elementary School Fayston Elementary School



HUUSD Staff Listing at November 2017 Name GREENE, ROSS S GREENE, ROSS S GREENLEAF, DANIEL GREENWOOD, MELISSA GRESHAM, BRADLEY A GRIFFITH, JUSTIN E GRIMES, MARC S GUGGEMOS, CHRISTIAN B HALE, ALISON C HALL, ASHLEY J HAMMER, JONATHAN A HAMMETT, ANET M HANSON, SARA S HARRIS, ROBIN R HARTSHORN, BRENDA B HARVEY, LISA B HASKELL, KATHERINE D HASLAM, TAGGERT B HATHAWAY, NAN E HAYES, PHILIP HAYNES, PATRICIA HEMPEY, JENNIFER R HENCHEN, MATTHEW N HEPP, ELIZABETH A HERNANDEZ, GRETCHEN D HILDEBRAND, SARAH R HILL, HEIDI L HILL, JENNIFER M HILL, JEREMY HILL, JEREMY HOLDEN, TRACY A HOOKER, CELIA M HOPPER, TERRY L HOUSTON, ALEXANDRA C HUBBARD, TAYLOR P HUDAK, STEPHANIE B HUFF, SARA HUMMER, VICKI A HUNTER, SHONNA R HUTCHINSON, ANNE E HYERSTAY, JASON S IBSON, JONAH IBSON, SARAH B JAMIESON, AMY D JARVIS, MARGARET H JENKERSON, STEPHANIE J JI, YUN JOHNSON, DAVID A JOHNSON, JULIE JOSLIN, CHERYL



Position Teacher Physcial Education Teacher Physcial Education Classroom Teacher K‐6 Instructional Assistant Maintenance Director Technology Assistant Instructional Assistant Classroom Teacher K‐6, Grade 4 Classroom Teacher K‐6 Instructional Assistant Custodian Classroom Teacher K‐6, Kindergarten Teacher Math Interventionist Instructional Assistant Classroom Teacher (K‐6) Teacher Art Interventionist Technology Coordinator Teacher Art System Administator Instructional Assistant Guidance Counselor Teacher Social Studies Administrative Assistant Teacher Special Education Teacher Special Education Classroom Teacher K‐6 Teacher Library Media Teacher Music Teacher Music Maintenance Director Classroom Teacher K‐6, Kindergarten Classroom Teacher (K‐6) Classroom Teacher K‐6 Classroom Teacher K‐6 Principal Literacy Interventionist Teacher Special Education Intensive Specialist Assistant Classroom Teacher K‐6, Grade 3 Network Manager Teacher English Teacher Social Studies Teacher Speech Orton Gillingham Tutor Food Service Worker Instructional Assistant Teacher Science Instructional Assistant Food Service Director
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FTE      0.40      0.55      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      0.50      1.00      0.40      0.50      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      0.40      0.60      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      0.60      1.00      1.00      1.00      1.00      1.00      1.00



Assigned Location Fayston Elementary School Warren Elementary School Waitsfield Elementary School Harwood Union High School Thatcher Brook Primary School Crossett Brook Middle School Crossett Brook Middle School Thatcher Brook Primary School Waitsfield Elementary School Warren Elementary School Thatcher Brook Primary School Thatcher Brook Primary School Thatcher Brook Primary School Moretown Elementary School Moretown Elementary School Moretown Elementary School Warren Elementary School Harwood Union High School Crossett Brook Middle School Business and Finance Services Waitsfield Elementary School Crossett Brook Middle School Harwood Union High School Harwood Union High School Harwood Union High School Thatcher Brook Primary School Warren Elementary School Crossett Brook Middle School Moretown Elementary School Waitsfield Elementary School Harwood Union High School Thatcher Brook Primary School Moretown Elementary School Crossett Brook Middle School Waitsfield Elementary School Crossett Brook Middle School Crossett Brook Middle School Harwood Union High School Harwood Union High School Thatcher Brook Primary School Crossett Brook Middle School Harwood Union High School Harwood Union High School Fayston Elementary School Crossett Brook Middle School Harwood Union High School Harwood Union High School Harwood Union High School Warren Elementary School Fayston Elementary School



HUUSD Staff Listing at November 2017 Name MANAGAN, ELIZABETH F MANDIGO, TINA M MARTINDALE, CHRISTINE M MATT, THOMAS W MCCAFFERTY, GARY F MCCARTHY, MEGHAN T MCCARTHY, SALLY MCCARTY, JACQUELINE MCCORMICK, RYAN T MCDERMET, DOUGLAS T MCDONOUGH, NORA MCDONOUGH, NORA MCGEORGE, ELIZABETH MCKNIGHT, KRISTI L MEAD, SCOTT MELVILLE, ANDREW W MENZ, PAMELA M MERRIFIELD, SALLY H MICHAEL, TIFFANY R MITTLER, LYNDLEY M MONGEON, ERIC M MONGEON, ERIC M MONLEY, MARY K MOODY, BRIAN MOORE, MARY C MOORE, WENDY MOREHOUSE, HEATHER W MORGAN, CARMEN L MORRIS, PAUL T MORSE, DANIEL P MORSE, JOSHUA MORSE, LORI J MULHERN, JUDITH MULHERN, JUDITH MULLEN, ELISABETH A MULLINS, DONNA S MULLINS, KEITH E MYRTO, NANCY LEE NEASE, BRIGID S NEILL, L. ANGELA NEILL, SUSAN NELSON, GINA M OGDEN, JEFFREY Open OPEN OPEN OPEN ORR, KATHI J PALUGA, CHRISTINE M PATTERSON, LAURIE L



Position Teacher Special Education Classroom Teacher K‐6, Grade 1 Instructional Assistant Instructional Assistant Sous Chef teacher math Guidance Counselor Teacher English Teacher Social Studies Speech Teacher Teacher Art Teacher Art Teacher Special Education Teacher Science Teacher Special Education Food Service Worker Classroom Teacher K‐6, Gr. 1‐2 Instructional Assistant Classroom Teacher K‐6 Pre‐K Teacher Teacher Library Media Specialist Teacher Technology Integration Teacher Art Interim Teaching Assistant Principal Instructional Assistant Teacher Science Classroom Teacher K‐6, Grade 4 Food Service Worker Food Service Director Teacher English Teacher Foreign Language Teacher Social Studies Teacher EEE Teacher Speech Instructional Assistant Instructional Assistant Teacher Driver Education Secretary/Receptionist Superintendent Accountant Accountant food Service Cook Teacher Special Education Instructional Assistant Instructional Assistant Teacher EEE Valley Schools Library Assistant Administrative Assistant Classroom Teacher K‐6, Grade 4 Teacher Special Education
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FTE      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      0.50      0.35      0.40      1.00      1.00      1.00      1.00      1.00      1.00      1.00      0.50      0.50      0.50      1.00      1.00      1.00      1.00      1.00      0.93      1.00      1.00      0.40      1.00      0.60      0.40      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      0.80      1.00      0.20      1.00      1.00      0.75



Assigned Location Harwood Union High School Thatcher Brook Primary School Thatcher Brook Primary School Crossett Brook Middle School Harwood Union High School Crossett Brook Middle School Harwood Union High School Harwood Union High School Harwood Union High School Harwood Union High School Fayston Elementary School Waitsfield Elementary School Fayston Elementary School Harwood Union High School Harwood Union High School Harwood Union High School Thatcher Brook Primary School Crossett Brook Middle School Crossett Brook Middle School Warren Elementary School Waitsfield Elementary School Waitsfield Elementary School Thatcher Brook Primary School Harwood Union High School Moretown Elementary School Crossett Brook Middle School Thatcher Brook Primary School Thatcher Brook Primary School Harwood Union High School Harwood Union High School Warren Elementary School Crossett Brook Middle School Thatcher Brook Primary School Thatcher Brook Primary School Thatcher Brook Primary School Harwood Union High School Harwood Union High School Harwood Union High School Business and Finance Services Central Operations Business and Finance Services Crossett Brook Middle School Harwood Union High School Crossett Brook Middle School Thatcher Brook Primary School Valley Elementary Schools Warren Elementary School Waitsfield Elementary School Thatcher Brook Primary School Harwood Union High School



HUUSD Staff Listing at November 2017 Name PECK, DICK E PERRY, MICHAEL S PETERSON, ELIZABETH P PETERSON, WENDY L PIERSON, DUANE M PIKE, KATELIN M POLLOCK, LYNN POPOWICZ, SARAH B POTTS, JON A POTTS, RACHAEL A POULIN, KELLY PRALL, NANCY L PRATT, MARIANNE PUFFER, DIANA R PUFFER, KEITH R QUARANTA, KAITLIN K RAMSDELL, KARA T RAND, STEPHEN K RAWSON, ALEXANDER REED, MEGAN REICHERT, JASON M REID, ANDREW J RENNAU, PATRICIA D RENZ, KENDRA W RICCARDI, PATRICIA RINGER, PIA‐HEIDI RITTER, MARGARET E RIVERA, MEGAN J RIVERS, CHRIS ROBINSON, JOSEPH ROBINSON, NANCY L ROGERS, DEBBIE ROONEY, SUSAN M ROST, TAMMY L SANDERS, LINDSEY L SANDERSON‐HOYNE, MARY H SARGENT, ADAM M SCHLAGETER, ALLISON M SCHLAGETER, ALLISON M SCHRAML, KATELYN M SCHWENDERMAN, JILL SCRIBNER, AMY L SELVAGGIO, ANGELA M SHEPLER, GREGORY S SIEGMANN, CURTIS P SISMONDO, MICHELLE J SKLAR, BRUCE SMITH, EMILY B SMITH, JO‐ANNE P SMITH, VICTORIA T



Position Custodian Custodian Prinicpal Teacher Art Principal Teacher Physical Education Technology Coordinator Teacher Science Teacher English Teacher Cooperative Vocational Teacher Speech Instructional Assistant Monitor Classroom Teacher (K‐6) Technology Coordinator Student Support Specialist Classroom Teacher K‐6, Grade 3 Teacher English Teacher HCLC Science Teacher Library Media Teacher Mathematics Teacher Science Medicaid Clerk Teacher Mathematics Classroom Teacher (K‐6) Classroom Teacher K‐6 Teacher Special Education Instructional Assistant Teacher Music Director of Maintenance Teacher Physical/Health Education, .20 CB & .60 Food Service Worker Literacy Interventionist Instructional Assistant Administration Assistant Instructional Assistant Teacher Social Studies Teacher Library Media Teacher Technology Education Teacher Mathematics Instructional Assistant Pre‐K Teacher Teacher Science Teacher Social Studies Technology Coordinator in Education Instructional Assistant Teacher Music Teacher Foreign Language Classroom Teacher K‐6, Grade 1 Teacher English
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FTE      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      0.60      1.00      1.00      1.00      1.00      1.00      1.00      1.00      0.80      1.00      1.00      1.00      0.60      1.00      1.00      0.40      0.30      1.00      1.00      0.80      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00



Assigned Location Harwood Union High School Moretown Elementary School Warren Elementary School Harwood Union High School Moretown Elementary School Harwood Union High School Crossett Brook Middle School Crossett Brook Middle School Harwood Union High School Harwood Union High School Moretown Elementary School Crossett Brook Middle School Harwood Union High School Moretown Elementary School Business and Finance Services Thatcher Brook Primary School Thatcher Brook Primary School Harwood Union High School Harwood Union High School Harwood Union High School Harwood Union High School Harwood Union High School Business and Finance Services Harwood Union High School Moretown Elementary School Warren Elementary School Crossett Brook Middle School Thatcher Brook Primary School Harwood Union High School Waitsfield Elementary School Thatcher Brook Primary School Thatcher Brook Primary School Thatcher Brook Primary School Thatcher Brook Primary School Business and Finance Services Fayston Elementary School Harwood Union High School Fayston Elementary School Fayston Elementary School Harwood Union High School Harwood Union High School Thatcher Brook Primary School Harwood Union High School Harwood Union High School Harwood Union High School Moretown Elementary School Harwood Union High School Harwood Union High School Thatcher Brook Primary School Crossett Brook Middle School



HUUSD Staff Listing at November 2017 Name SOULE, SHEILA M SPAULDING, IAN DAVID SPINA, JANE M STAFFORD, KATIE B STANDARD, LAURA M STEVENSON, JASON R STEVENSON, JASON R STEVENSON, JASON R STEVENSON, JASON R STOCKTON, LEIGH V STRASSER, THOMAS J JR SULLIVAN, KATHLEEN G SWAHN, MARK E SWAHN, SHELLY TALLMAN, SAGE U TARNO, C. ELIZABETH B TAYLOR, CURTIS M TELLEZ, CLAUDIA P TEUBERT, NOELLE C THACKER, LISA J THERRIEN, LISA E THOMPSON, TAMMY S THURSTON, THOMAS G TIERSON, CHRISTINE TITUS, LAURA M TOUCHETTE, HENRY R TOWNE, MALCOLM N TREMBLAY, SHANNON M TURGEON‐BAIRD, HEIDI H TURLEY, CHELSEA M URBAN, CHRIS A URBAN, MARA E VAN DINE, LEE S VASSEUR, CRISTAL M VERVERIS, BRENDA A VON RECKLINGHAUSEN, JOANNA K VON TRAPP, EMILY VON TRAPP, HEATHER J WAGNER, BRIAN WAGNER, GREGORY R WALLACE, CHARLES T WARNSTEDT, MARIETA J WATT, ALISON WEDEL, LAURA WEDEL, LAURA WEIGAND, STEFANIE A WETZEL, CLAYTON S III WHALEN, CHRISTOPHER D WHITEHAIR, SUSAN A WILLIAMS, MELISSA D



Position Director of Curriculum & Insturction Teacher Special Education Classroom Teacher K‐6 Instructional Assistant Guidance Counselor Guidance Counselor MTTS Co‐cordinator Guidance Counselor MTSS Co‐ordinator Teacher Speech Teacher Mathematics Classroom Teacher K‐6 Instructional Assistant Teacher Speech Literacy Interventionist Classroom Teacher Grade 6 Classroom Teacher K‐6 Instructional Assistant Teacher Speech Instructional Assistant Teacher Math Interventionist Instructional Assistant Classroom Teacher K‐6, Grades 1 & 2 Instructional Assistant Administration Assistant Custodian Custodian Administrative Assistant Teacher HUB English Teacher Science Teacher Foreign Language Student Assistant Consultant Classroom Teacher K‐6 Classroom Teacher K‐6, Grades 5 & 6 Teacher Special Education Instructional Assistant Pre‐K Teacher Pre‐K Teacher Long Term Sub Teacher Science Building and Grounds Maintenance Worker Custodian Library Assistant Teacher Speech Teacher Foreign Language Teacher Foreign Language Teacher Music School Nurse Teacher English Instructional Assistant Classroom Teacher K‐6
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FTE      1.00      1.00      1.00      1.00      1.00      0.40      0.10      0.40      0.10      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      1.00      0.57      1.00      1.00      1.00      1.00      1.00      1.00      1.00      0.60      1.00      1.00      1.00      1.00      0.94      1.00      1.00      1.00      1.00      1.00      1.00      0.60      0.40      1.00      1.00      1.00      1.00      1.00



Assigned Location Business and Finance Services Crossett Brook Middle School Warren Elementary School Crossett Brook Middle School Thatcher Brook Primary School Fayston Elementary School Fayston Elementary School Moretown Elementary School Moretown Elementary School Waitsfield Elementary School Harwood Union High School Warren Elementary School Thatcher Brook Primary School Thatcher Brook Primary School Thatcher Brook Primary School Warren Elementary School Crossett Brook Middle School Crossett Brook Middle School Thatcher Brook Primary School Harwood Union High School Harwood Union High School Crossett Brook Middle School Thatcher Brook Primary School Warren Elementary School Business and Finance Services Thatcher Brook Primary School Harwood Union High School Crossett Brook Middle School Harwood Union High School Harwood Union High School Harwood Union High School Harwood Union High School Waitsfield Elementary School Fayston Elementary School Thatcher Brook Primary School Fayston Elementary School Waitsfield Elementary School Warren Elementary School Harwood Union High School Moretown Elementary School Fayston Elementary School Thatcher Brook Primary School Harwood Union High School Harwood Union High School Waitsfield Elementary School Harwood Union High School Waitsfield Elementary School Harwood Union High School Harwood Union High School Crossett Brook Middle School



HUUSD Staff Listing at November 2017 Name WIMBLE, KAITLYN E WISDOM, SHANNON W WITHEY, THEODORE WIXEY, BETHAN WOOD, EMILY D WOODS, MARY K WOODS, MICHAEL WULFF, CHRISTINE S YAVITZ, AMY H YOUNG, ANGELA YOUNG, ELIZABETH H YOUNG, THOMAS J YOUNGDAHL STAUSS, KATHRYN M ZIMA, MELANIE L



Position Instructional Assistant Project Coordinator / Manager Maintenance Director Instructional Assistant Teacher Library Media Teacher Foreign Language Director Student Services Teacher Special Education Administrative Assistant Administrative Assistant to SSS Classroom Teacher K‐6 Classroom Teacher K‐6 Teacher English Teacher Special Education Total FTE
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FTE      0.85      1.00      1.00      1.00      0.80      1.00      1.00      0.50      1.00      1.00      1.00      1.00      1.00      1.00 374.82



Assigned Location Waitsfield Elementary School Business and Finance Services Fayston Elementary School Harwood Union High School Moretown Elementary School Harwood Union High School Harwood Union High School Moretown Elementary School Fayston Elementary School Business and Finance Services Warren Elementary School Waitsfield Elementary School Harwood Union High School Crossett Brook Middle School



                     



III. HUUSD Proposed FY2019 General Fund Budget   by Function 



Harwood Unified Union School District Fiscal Year: General Ledger - FY2019 HUUSD Proposed Budget FUND / FUNCTION 0010 - GENERAL FUND



FY2019 Proposed Budget-1-9-2018



FY18 Budget



$8,058,983.02



$7,925,053.74



$45,000.00



$82,406.02



1100 - Regular Education 1101 - ELL - English Language Learning 1102 - Art



$623,389.19



$615,720.73



1104 - YATST



$7,600.00



$7,600.00



1105 - English



$955,369.94



$1,133,660.76



1106 - Foreign Language



$879,678.78



$676,636.69



1108 - Physical Education



$556,581.42



$556,639.64



1109 - Health Education



$106,925.51



$108,463.39



1110 - Technology Education



$288,617.95



$292,847.71



$1,163,132.31



$1,052,290.62



1112 - Music



$744,867.41



$705,912.39



1113 - Sustainability-Science



$757,355.97



$881,359.05



1115 - Social Studies



$728,599.34



$748,094.13



1150 - HUB



$100,568.99



$121,931.67



1151 - Community Learning Center



$192,610.73



$195,560.68



1155 - Next Step



$175,721.78



$178,820.15



1157 - Drivers Education



$127,933.12



$132,084.71



1200 - Special Education



$5,124,841.35



$4,926,212.91



1300 - Vocational



$214,847.00



$214,847.00



1400 - Extra Curricular



$639,236.97



$674,254.40



2100 - Student Support Services



$234,102.41



$393,097.49



2120 - Guidance



$713,156.97



$706,816.30



2130 - School Nurse



$481,204.13



$436,731.57



1111 - Math



2135 - Health Education



$113,594.56



$104,466.75



$1,985,268.07



$1,627,782.24



$777,507.20



$763,359.29



2160 - Occupational Therapy



$70,000.00



$66,145.00



2190 - Physcial Therapy



$39,900.00



$41,905.00



2140 - Psychlogical Services 2150 - Special Education - Speech



2210 - School Based Inservice 2220 - Library/Media 2223 - Technology 2229 - Technology Integration 2310 - Board of Education 2313 - School Board Treasurer 2321 - Central Office 2400 - School Administration Printed:



01/17/2018



4:17:06 PM



Report:



rptOnDemandElementsRpt



$13,750.00



$13,750.00



$641,564.42



$622,246.97



$1,276,836.46



$1,021,093.33



$64,367.55



$56,891.89



$134,340.00



$139,495.35



$1,000.00



$3,280.00



$677,569.36



$691,885.06



$2,089,339.31



$1,978,291.39 2017.4.13



2017-2018



From Date:7/1/2018



To Date:6/30/2019



Page:



1



Harwood Unified Union School District Fiscal Year: General Ledger - FY2019 HUUSD Proposed Budget FUND / FUNCTION 2400 - School Administration



FY2019 Proposed $2,089,339.31 Budget-1-9-2018 $169,283.56



2420 - Central Office Special Education 2500 - Short Term Debt



$94,200.00 $493,493.22



$30,000.00



$39,700.00



2600 - Operations & Maintenance



$2,792,747.43



$2,866,391.69



2700 - Transportation



$1,412,925.00



$1,450,653.00



$39,500.00



$39,500.00



2720 - Field Trips 2750 - Food Service Transportation of Meals



$3,829.81



$3,854.67



3100 - Food Service



$111,100.00



$111,100.00



5100 - Long Term Debt Service



$675,095.00



$600,006.41



5400 - Transfer to Maintenance Reserve Fund



$533,959.00



$533,959.00



$37,183,150.45



$36,294,313.21



$37,183,150.45



$36,294,313.21



0010 - GENERAL FUND Total: Grand Total:



To Date:6/30/2019



$163,821.20



$94,200.00



2526 - Financial Audit



From Date:7/1/2018



FY18 Budget $1,978,291.39



$515,149.43



2510 - Central Office Fiscal Services



2017-2018



End of Report
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IV. HUUSD Debt over One Year 



Long Term Debt (Over 1 year) 2017 Principal &  Interest



July 1, 2017  Outstanding  Principal  Balance



2018 Principal



2018 2019 Interest Principal



2019 Interest



2020



2021 2022 Principal & Interest



2023



Bonds Moretown Elementary School $690,000, Merchants Bank  Qualified School Construction Bond due in one principal  installment of $690,000 in March 2027 with interest at 1% per  annum payable annually through March 2027.  Deposits of  $39,000 remitted annually into a sinking fund through March  2027.  Interest of 1%, applied to the sinking fund balance, also  remitted annually into the sinking fund through March 2027.   The sinking fund balance is irrevocably pledged to secure the  principal payment at maturity.    On June 30, 2017 the debt  service fund/sinking fund has a fair market value of $286,453. $          45,900 $        690,000 $        39,000 $      6,900 $    39,000 $      6,900 $    45,900 $    45,900 $    45,900 $    45,900



Harwood Union MS/HS $199,000, Merchant's Bank Qualified  School Construction Bond due in one principal installment of  $199,000 in March 2027 with interest at 1.00% per annum  through March of 2027.  Deposits of $11,000 remitted annually  into a sinking fund through March 2027.   Interest of 1.00% ,  applied to the sinking fund balance, also remitted annually into  the sinking fund through March of 2027.  The sinking fund  balance is irrevocably pledged to secure the principal payment  of the bond at maturity.   On June 30, 2017 the debt service  fund/sinking fund has a fair market value of $80,378. $          12,978 $        199,000 $        11,000 $      1,990 $    11,000 $      1,990 $    12,990 $    12,990 $    12,990 $    12,990 Warren Elementary School $2,550,000, Vermont Municipal  Bond Bank capital improvement bond of which $2,320,390 has  been drawn down.  Principal payments of $127,500 due  annually and varying interest rates of 1.55% to 3.82% due semi‐ annually.  Matures in November 2037. $                ‐



$        303,705 $              ‐



$    92,820 $  127,500 $    75,652 $  201,068 $  198,754 $  196,197 $  193,388



Thatcher Brook Primary School $3,605,000. Vermont Municipal  Bond Bank 2015 Series 1 Refunding Bond due in annual  principal installments of $280,000 for the first six years and  $275,000 thereafter through November 2027.  Interest ranging  from 4.285% to 4.715% payable semiannually through  November of 2027, with savings allocations ranging from $637  to $22,997 rebated from November of 2015 through  November of 2027. $        418,772 $    3,045,000 $     280,000 $  127,078 $  280,000 $    98,861 $  367,596 $  355,668 $  337,575 $  324,909



Long Term Debt (Over 1 year) 2017 Principal &  Interest



July 1, 2017  Outstanding  Principal  Balance



2018 Principal



2018 2019 Interest Principal



Duxbury School District $165,000, Vermont Municipal Bond  Bank 2007 Series 2 Refunding Bond payable with annual  principal installments of $15,000 through December 2017.   Interest ranging from 4.85% through 5.40% payable semi‐ annually through December 2017.  Savings allocations ranging  from $12 to $803 rebated through December 2028, with the  exception of fiscal years 2015 through 2018. $          22,172 $          15,000 $        15,000 $          286 $          ‐



2019 Interest



2020



2021



2022



2023



$        (331) $        (634) $        (643) $        (678) $        (533)



Notes Moretown Elementary School $35,030, Vermont  Environmental Protection Agency Water Construction loan due  in annual principal, interest and administrative fee installments  of $674 through December 2030.  In February 2012, $25,000 of  the loan balance was forgiven. $               674 $            7,615 $             446 $          228 $          459 $          215 $          674 $          674 $          674 $          674 Harwood Union MS/HS $62,028, Vermont Environmental  Protection Agency Drinking Water State Revolving Fund capital  improvement note due in annual principal, interest and  administrative fee installments of $4,169 through September  2031.  Interest of 1.00% and administrative fees of 2.00%  payable annually through September 2031.  Originally  authorized to borrow $144,250.  On December 1, 2009,  executed the loan for $101,029.  On February 1, 2011 an  amendment was issued, increasing the loan balance by  $43,221 to $144,250.  On September 4, 2012, $82,223 was  forgiven through an ARRA  subsidy, decreasing the loan  balance to $62,028. $            4,169 $          49,772 $          2,676 $      1,493 $      2,756 $      1,413 $      4,169 $      4,169 $      4,169 $      4,169



Harwood Union MS/HS $48,450, Vermont Environmental  Protection Agency Drinking Water State Revolving Fund water  construction loan due in annual principal, interest and  administrative fee installments of $3,257 through November of  2031.  Interest of 1.00% and administrative fees of 2.00%  payable annually through November 2031.  Originally  authorized to borrow $80,750.  On February 18, 2015 an  amendment was issued, decreasing the loan balance by $7,300  to $73,450.  On February 2, 2015, $25,000 was forgiven,  decreasing the loan balance to $48,450.  $            3,257 $          38,877 $          2,090 $      1,166 $      5,153 $      1,104 $      3,257 $      3,257 $      3,257 $      3,257



Long Term Debt (Over 1 year) 2017 Principal &  Interest



July 1, 2017  Outstanding  Principal  Balance



2018 Principal



2018 2019 Interest Principal



2019 Interest



2020



2021



2022



2023



Harwood Union MS/HS $25,000, Vermont Environmental  Protection Agency Drinking Water State Revolving Fund water  construction loan due in annual principal, interest and  administrative fee installments of $1,680  through September  of 2032.  Interest of 1.00% and administrative fees of 2.00%  payable annually through September 2032.  Originally  authorized to borrow $50,000.  On February 2, 2015, $25,000  was forgiven, decreasing the loan balance to $25,000.  $            1,680 $          21,107 $          1,047 $          633 $      1,079 $          602 $      1,680 $      1,680 $      1,680 $      1,680 Harwood Union MS/HS $323,469, Vermont Environmental  Protection Agency Drinking Water State Revolving Fund water  construction loan due in annual principal, interest and  administrative fee installments of $21,742 through September  of 2034 with the last payment of $21,742 on September of  2035.  Interest of 1.00% and administrative fees of 2.00%  payable annually through September 2035.  Originally  authorized to borrow $323,469.  $          21,742 $        311,431 $        12,399 $      9,343 $    12,771 $      8,971 $    21,742 $    21,742 $    21,742 $    21,742 Warren Elementary School $127,000 Community National  Bank capital improvement note due in five annual principal  and interest installments of $27,101 at 2.20% interest.   Matured in July 2017



$          27,101 $          26,517 $        26,517 $          584 $          ‐



Bonds Expired in 2017 Moretown Elementary School 1996 Addition Crossett Brook Middle School Construction 1997 Thatcher Brook Renovations 1997 Harwood Union High School Addition/Renovations 1997



$          56,676 $       181,803 $          22,951 $       263,986 Principal Debt  Assumed by  HUUSD $    1,083,861 $    4,708,024



$  632,697



$          ‐



$          ‐



$          ‐



$          ‐



$          ‐



$  675,094 $  658,442 $  644,191 $  623,506 $  608,176
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