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INTRODUCTION



PROJECT JUSTIFICATION: this project?



The Government of the Republic of Trinidad and Tobago (GORTT) has initiated policy reforms aimed at preventing biodiversity loss and improving the management protected areas (PAs). As a result of this initiative, new National PA and Forest policies were adopted in 2011 and a new Wildlife Policy was adopted in 2013.



An estimated 60% of the land area of Trinidad and Tobago (TT) is under forest cover. Managing biodiversity therein to provide national and global benefits to human societies is therefore relevant to TT where their sustainable supply is under constant threat. Even though forests in TT have been formally reserved since 1776, apart from their declaration as PAs under multiple laws (30+), efforts to manage biodiversity remains disjointed and ineffective.



The Green Fund is funding PA management through State Agencies and NGOs/CBOs while the European Union is providing budgetary assistance for the implementation of both Forestry and PA Policies. In line with these activities, the GORTT requested financial support from the Global Environment Facility (GEF) through the Food and Agriculture Organization of the United Nations (FAO) to design and implement this four year project: Improving Forest and Protected Area Management in Trinidad and Tobago. This project will contribute to developing a new PA system, developing and testing new financial mechanisms needed to support PAs, enhancing management effectiveness through pilot management arrangements in pilot PAs which could be later replicated in other PAs and; building the skills and expertise of staff with responsibility to manage PAs in Trinidad and Tobago.



Why are we implementing



Similarly, multiple pressures from diverse stakeholders and rapid economic growth have put pressure on forests and other natural areas which pose risks to biodiversity conservation. The current institutional and legal framework is insufficient to address the challenges of biodiversity conservation. Loss of habitats and conflicting interests of various stakeholders have led to a decline in wildlife populations in many natural areas, threatening the existence of many globally and nationally important species in both terrestrial and marine ecosystems.



PROJECTS CONSTITUENTS : What are we going to do?



PILOT SITES: Where we plan to execute and why



The project has four technical components:



There are six pilot PA sites. These are:







Improvements to the legal and institutional arrangements







Caroni Swamp



for PA management







Nariva Swamp and coastal zone







Matura Forest and coastal zone







Trinity Hills and eastern extension







Main Ridge Forest Reserve







North-East Tobago Marine Protected Area







Improvements to infrastructure for biodiversity conservation and forest restoration







Development and testing of sustainable financing system







Monitoring and evaluation and information dissemination



The pilot PA sites were chosen because they are representative of the management issues in Trinidad and Tobago and have globally important biodiversity and ecosystems.



Component 1: Improvements to the legal and institutional arrangements for PA management







Establish markets to promote PAs as ecotourism sites







Training of stakeholders in PAs in visitor facilities management







Upgrade of equipment for protection activities







Identification and restoration of degraded areas



Research:







Where are there gaps in the legislation to support effective PA management?







What are the best options to improve the legal framework for PA management in TT?



 



What are the most effective institutional arrangements to effect sustainable PA management in TT? What skills and expertise are needed in the Authority to effect sustainable PA management in TT?



Component 3: Development and testing of sustainable financing system Research 



What are the best strategies for recurrent funding of PAs?







What user fee system is best to support PA management in TT?







What revenue is currently generated directly from forest?







What potential exists to increase this revenue in a sustainable manner?



Activities: 



Detailed baseline inventory of selected fauna and flora with training of the Authority staff to implement a monitoring programme







Drafting of a System Plan







Designation of six new sites as formal PAs under the new system







Training of Authority staff and partners







Development and implementation of a National Biodiversity Information System







Development and implementation of a public education and awareness programme







Development of management plans for the six pilots



Component 2: Improvements to infrastructure biodiversity conservation and forest restoration



Activities



for







Draft Forest and Protected Area Fund legislation and establish associated mechanisms







Train Authority staff in financial planning (budget planning, tourism revenue management, innovative financing techniques)







Train Authority staff in project development







Train Authority staff to conduct willingness to pay studies



Component 4: Monitoring and evaluation and information dissemination 



Two inception workshops: One in Trinidad and one in Tobago







Constitution of a multi-stakeholder, national Project Steering Committee







Mid-term and final evaluations







Dissemination of lessons learned and best practices







New revenue generating mechanisms reduce annual funding gap by at least USD 100,000 for management of PA system.







Results-based management and effective communication to stakeholders that ensures efafective delivery of the outputs and sustainability of the project outcomes.



Activities: 



Develop guidelines for the establishment of facilities in PAs







Develop business plans for ecotourism activities in PAs







Develop mechanisms for co-management of facilities in PAs



PROJECT RESULTS: What we plan to achieve The project is designed to achieve a number of key outputs, outcomes and impacts. These include: 



Draft National legislation for establishing and managing PAs







Systematic biodiversity monitoring and site-specific interventions to address threats







Management plans for six new PAs



FOR FURTHER INFORMATION CONTACT:







User-fee system operating in two PAs



Neila Bobb-Prescott







PA system covering at least 214,000 ha consolidated to ensure adequate coverage of all important ecosystems and 98,452 ha formally designated as new PAs.



Chief Technical Advisor



  



Improving Forest and Protected Area Management in Trinidad and Tobago



Food and Agriculture Organization of the United Nations (FAO)



Management of six PAs improved and biodiversity conservation of unprotected species is strengthened at these sites.



Representation for Trinidad and Tobago, and Suriname



Resources, PA staff capacity and infrastructure needed for effective PA management are built in six PAs.



P.O. Box 822, Trinidad and Tobago



A sustainable financing system is developed for long-term management of the PA system and a Forestry and Protected Areas (FPA) Fund established.



Scott House - First Floor, #134-138 Frederick Street, Port-of-Spain



 1 (868) 299-0027/1 (868) 623-0995  1 (868) 623-0995  [email protected]  http://www.fao.org
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