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Iron Horse Trail to Future Transit Hub Active Transportation Connection What:



An active transportation connection between the Iron Horse Trail and the planned King and Victoria Transit Hub



Where:



Within an area bounded by the Iron Horse Trail in the west, Victoria Street in the south, the CN Railway in the north, and the future Transit Hub in the east



Why:



To improve active transportation opportunities and choices and attract more people to cycle, walk and use public transit.



When:



Construction in 2018



Who:



Region of Waterloo Project Manager Ms. Hanan Wahib, P.Eng. Region of Waterloo Phone: (519) 575-4811 Email: [email protected] Public Consultation Centre Tuesday, June 6th, 2017, 5:00 p.m. to 8:00 p.m. The Tannery Event Centre 151 Charles Street, Kitchener, N2G 1H6



We Want Your Input! There is a comment sheet at the back of this package. Please fill it out and share your comments with us.
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Iron Horse Trail to Future Transit Hub Active Transportation Connection



Key Plan of Study Area
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Iron Horse Trail to Future Transit Hub Active Transportation Connection



1.



Why is the Region doing this project? The Region of Waterloo and City of Kitchener are committed to providing viable active transportation opportunities as part of a balanced transportation system. The vision and commitment to active transportation is articulated throughout Regional and City policy, in particular the Region of Waterloo’s Active Transportation Master Plan (2014) and the City of Kitchener’s Multi-Use Pathways and Trail Master Plan (2012). Both of these master plans identified the need to review and improve the active transportation connection between the Iron Horse Trail and the planned King and Victoria Transit Hub in downtown Kitchener. The goal of this connection is to improve active transportation opportunities and choices, which will attract more people to cycle, walk and use public transit more often. The proposed active transportation connection will promote active living by linking established residential neighbourhoods, employment nodes and commuter routes to the future transit hub. Please refer to Appendix ‘A’ for a map of the Study Area. The purpose of this study is to examine and evaluate different alternatives, and provide the preliminary design for the Recommended Alternative. The results of this study will inform the detailed design and implementation of the connection.



2.



How do the improvements being considered relate to the objectives of Regional Transportation Master Plan, Active Transportation Master Plan and the Regional Transportation Corridor Design Guidelines? The Regional Transportation Master Plan (RTMP) focuses on making improvements to transportation by transit, active transportation and private automobile. It sets a goal to increase the active transportation ‘mode share’ to 12% by 2031, up from 7.8% in 2006. In other words by 2031, walking and cycling trips would make up 12% of all trips in the region during the afternoon peak hour. This project supports the goals of the RTMP by contributing to a more walking and cycling friendly community by creating more connected active transportation infrastructure. It also creates an active transportation connection to the Transit Hub, therefore supporting the goal to increase transit. Furthermore, the Region’s Active Transportation Master Plan recommends a special study in downtown Kitchener to improve the active transportation connection between the Iron Horse Trail and the Transit Hub by creating a visible and easy - to - follow route. This also builds upon a similar recommendation in the City of Kitchener Multi-use Pathways and Trails Master Plan (2012), where the need for this connection was first identified.
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Iron Horse Trail to Future Transit Hub Active Transportation Connection



3.



Who is directing this project? A Project Team with staff from the Region of Waterloo and the City of Kitchener is directing this project. The Project Team also includes consultants from the Kitchener office of WSP Group Canada Ltd.



4.



How is this project being planned? In Ontario, a Municipal Class Environmental Assessment (Class EA) is a planning and decision-making process conducted for public infrastructure projects to consider potential environmental effects before the project begins. The Iron Horse Trail to Future Transit Hub Active Transportation Connection being considered in this EA requires the preparation of a Schedule B EA. This type of EA applies to minor improvements when there is the potential for some adverse Environmental impact. Environmental impacts considered include those to the natural, social, cultural and economic environment. The EA process also requires consultation with the public, key stakeholders and agencies. Please refer to Appendix ‘B’ for more information about the Class EA process.



5.



What is the purpose of this Public Consultation Centre? The purpose of this Public Consultation Centre is to provide interested groups and individuals an opportunity to: •



Learn about the project, the project process and timelines



•



Review the alternative routes being considered



•



Comment on the evaluation of the alternatives and the preferred alternative



•



Ask questions to staff from the Region of Waterloo and consultants from WSP Group Canada



•



Provide any comments about the project



A Comment Sheet is attached to the back of this Information Package. Please fill out this Comment Sheet and put it in the box at the Public Consultation Centre, or send it to the address indicated on the Comment Sheet. All comments received will be considered along with other information received over the course of the project to assist the Project Team in completing the planning and design for this project.



6.



What is the “Do Nothing” alternative? As required by the Municipal Class EA process, the “Do Nothing” alternative must be considered and evaluated against other alternatives for a project. In this study, the “Do Nothing” alternative does not result in any improvements for active transportation
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Iron Horse Trail to Future Transit Hub Active Transportation Connection between the Iron Horse Trail and planned King and Victoria Transit Hub. The “Do Nothing” scored poorly in the evaluation and therefore was not selected as the preferred alternative.



7.



What alternative routes are being considered? The Project Team examined a total of six (6) alternative routes. The alternative routes are described briefly below. Appendix ‘C’ contains a map and more detailed description for each of the alternatives. Alternative 1 – North Side of CN Railway: This route is a continuous multi-use trail on the north side of the CN Railway, within the railway right-of-way or on private property on the north side of the railway right-of-way. At King Street the route goes below the new railway overpass to the intersection of King and Victoria Street. Alternative 1a – North Side of CN Railway from Iron Horse Trail to Park Street, South Side of CN Railway from Park Street to Transit Hub: This route is a continuous multi-use trail. From the Iron Horse Trail to Park Street it is located on the north side of the CN Railway right-of-way or private property on the north side of the railway right-ofway. East of Park Street it is on the south side of the CN Railway right-of-way or on private property on the south side of the railway. It crosses the Goderich Exeter Railway (GEXR) line at Joseph St. and follows the south side of the GEXR to the proposed pedestrian bridge over King St. at the Transit Hub. Alternative 2 – Iron Horse Trail, Raddatz Park-north side of the creek, Waverly Rd, Cherry Park, South side of CN Railway from Park St, Stewart Street, to Transit Hub: This route is a combination of multi-use trail and on-street signed cycling route. The multiuse trail follows the north side of Willow Creek through Raddatz Park to Waverly Road. At Waverly Road pedestrians would use the existing sidewalk and cyclists would travel on the street, sharing space with motor vehicles. In Cherry Park the route follows the existing multi-use trail to Park Street. East of Park Street it follows Stewart Street, crossing a private property at the end of Stewart Street. It then crosses the Goderich Exeter Railway (GEXR) line at Joseph St. and follows the south side of the GEXR to the proposed pedestrian bridge over King Street at the Transit Hub. Alternative 2a - Iron Horse Trail, Raddatz Park-south side of the creek, Waverly Rd, Cherry Park, South side of CN Railway from Park St, Stewart Street, to Transit Hub: This route is identical to Alternative 2, except for a short section near the Iron Horse Trail. In this first section the route is located on the south side of Willow Creek for approximately 125 m then crosses over the creek on a new pedestrian bridge into Raddatz Park. The trail section on the south side of Willow Creek also provides access to Willow Creek Community Gardens.
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Iron Horse Trail to Future Transit Hub Active Transportation Connection Alternative 3 – Iron Horse Trail, Cherry St, Park St, South side of CN Railway from Park St, Bramm Lands, to Transit Hub: This route is a combination of multi-use trail and on-street signed cycling route. Heading east from the Iron Horse Trail the route follows Cherry Street. Pedestrians would use the existing sidewalk and cyclists would travel on the street, sharing space with motor vehicles. At Park Street the route becomes a multi-use trail within the east boulevard. A new multi-use trail heads east through the Bramm Lands to Joseph Street then along the south of the GEXR Railway right-of- way to the proposed pedestrian bridge over King Street at the Transit Hub. Alternative 4 - Iron Horse Trail, Victoria St, South side of CN Railway from Victoria St, Park St, Bramm Lands, to Transit Hub: This route is a combination of multi-use trail and on-street signed route. From Victoria Street to Walnut Street pedestrians would use the north sidewalk and cyclists would use the existing on-street bike lanes. Between Walnut Street and Park Street the route is on the south side of the GEXR right-of-way. From Park Street a new multi-use trail heads east through the Bramm Lands to Joseph Street then along the south of the GEXR Railway right-of- way to the proposed pedestrian bridge over King Street at the Transit Hub.



8.



How are the active transportation route alternatives being evaluated ? The following fifteen (15) criteria that are being used to evaluate the Alternatives, organized under six (6) key groups / headings. Appendix ‘D’ provides a further description of the evaluation criteria, and the considerations related to each. •



•



•



Active Transportation Value •



Convenience and Connectivity



•



Facility Types and Transitions



•



Comfort and Accessibility



Socio-Economic / Cultural •



Cultural and Built Heritage Impacts



•



Benefits to Surrounding Land Uses



•



Private Property Impacts



Environmental •



• 2424657
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Iron Horse Trail to Future Transit Hub Active Transportation Connection



•



•



•



Utility Impacts



•



Contaminated Soils



•



Road Crossings



•



Railway Impacts



•



Physical Constraints



Financial •



Capital Cost



•



Maintenance and Lifecycle Cost



Implementation •



9.



Phasing / Timing for Implementation



What is the Preferred Route Alternative? Alternative 3 is the Preferred Alternative based on the combination of scores in the criteria listed above. Public input received will be reviewed and considered in finalizing the recommendation of the Final Recommended Alternative.



10. Is any private property required for this project? While it is generally the Region’s intent to minimize the need to acquire property, to implement the proposed improvements the Region may need to acquire some property from several abutting property owners. The need for private property acquisition will depend on the Final Recommended Alternative selected. In areas where property is required, the property owner would be contacted directly by the Region of Waterloo’s Land Purchasing Officer. Compensation would be provided at fair market rates based on recent similar area sales. The plans presented at this Public Consultation Centre show the property acquisition that may be required. Please refer to Appendix ‘E’ for the list of potentially impacted property locations associated with Alternative 3; the Preferred Route Alternative, and more details regarding the Region’s process related to private property impacts.
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Iron Horse Trail to Future Transit Hub Active Transportation Connection



11. Will any heritage resources be impacted by this project? Impacts to built heritage resources are not anticipated for any of the alternatives being considered as none of the alternatives require alteration to designated heritage properties within the study area. Potential cultural heritage (archaeology) impacts are being considered as part of the evaluation of the alternatives. The process for identifying and addressing impacts to these resources is a step-by-step process that is regulated by the Ontario Ministry of Tourism, Culture and Sport (MTCS). During the EA process, the areas with archaeological resources are identified through historical research and a visual inventory of the area. Any sites that are identified will be subject to further investigations during subsequent phases of the project to properly document any resources and incorporate mitigation measures into the design. As noted above the Preferred Alternative (Alternative 3) does not result in any impacts to built heritage resources. Additionally, the Preferred Alternative does not result in any impacts to cultural heritage resources (archaeology) as the site has been significantly disturbed in the past by previous grading and paving operations.



12. How is the natural environment being considered? Potential impacts to the natural environment are considered through research and field investigations by qualified biologists and certified arborists studying the alternative routes and documenting potential impacts of construction and operation of an active transportation facility. The potential impacts identified, along with measures to mitigate the impacts, are being considered as part of the evaluation of the alternative routes. The Preferred Alternative (Alternative 3) does not result in any construction impacts to the aquatic environment. Impacts to the aquatic or riparian environment due to increased foot traffic or public littering in the area can be mitigated by providing refuse containers, signage and education. Impacts to the terrestrial environment are limited to streetscape plantings in one location. Specifically the east boulevard area between Cherry Street and the entrance to the Bramm Lands on the east side of Park Street will require the partial or full removal of two shrub beds and four small street trees (Ivory Silk Lilac, approximately 100mm trunk diameter, two Sugar Maple, approximately 75mm trunk diameter, and one Manitoba Maple approximately 100mm trunk diameter). A single Butternut tree was encountered approximately 15m from the intersection of the Iron Horse Trail and the entrance to Cherry Street. Butternut is a protected species under the Endangered Species Act and regulations prohibit harming or removing them without approval by the Ministry of Natural Resources and Forestry. There are no impacts anticipated to the Butternut as no changes to the trail are necessary in this area.
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Iron Horse Trail to Future Transit Hub Active Transportation Connection



13. When will construction occur? Construction of the Recommended Route Alternative is anticipated in late 2017 and early 2018 following the development of the detailed design, which will take place after the EA and Preliminary Design is completed and approved (see # 15 -18 below for further information on immediate next steps and timing). Construction may involve all or part of the Recommended Route Alternative, as portions of some of the alternatives will require further negotiations, and some are dependent on other projects that are currently in the planning and design stages. Sections of the Recommended Alternative that require further negotiations or are dependent on other projects would be constructed at a later date. Public transit access (where applicable), pedestrian, Emergency Services (Fire Department, Waterloo Regional Police and Ambulance Services), street and private property access during construction will be further reviewed and resolved as part of the detailed design phase of the project. Details regarding access during construction will be communicated in advance to stakeholders and the public during the detailed design development process.



14. How will the Preferred Alternative route connect to the future Transit Hub and the Waterloo Spur Line Trail? The Preferred Alternative includes a connection directly to the future Transit Hub through the planned pedestrian bridge over King Street as a part of the future Transit Hub project. A connection to the Waterloo Spur Line Trail would also be established using Waterloo Street, Breithaupt Street and Weber Street. Before the future Transit Hub is completed an interim connection from this new trail to King Street needs to be established. The project team will explore alternatives to connect to King Street during the detailed design. There would be no formal connection to the Waterloo Spur Line Trail prior to the future Transit Hub being completed.



15. What is the estimated cost of this project? How will it be funded? The estimated cost is one of the criteria that was used to identify the Preferred Alternative. The estimated cost will be refined during the Preliminary Design and then refined further as the detailed design of the Recommended Alternative is being prepared for Tender. The Federal and Provincial government are providing funds to the Region to improve transit facilities under the Public Transit Infrastructure Fund (PTIF). The program provides 2424657



Page 8 of 31



135Information Package



135



Iron Horse Trail to Future Transit Hub Active Transportation Connection funding for eligible expenses up to March 31, 2018. Regional Council previously approved the PTIF for the Iron Horse Trail to King and Victoria Transit Hub connection. The PTIF award of $1.3M was matched by Regional funding of $1.3M, for a total of $2.6M.



16. What are the Next Steps? The Project Team will review the comments received from this Public Consultation Centre and use them as input along with technical consideration to identify the Recommended Alternative for this project. The background studies, study process, results and recommendations will be summarized in the Study Report, which is planned to be presented to the Regional Planning and Works Committee of Council on August 22, 2017. Regional staff are also looking at ways to “fast –track” this project in order to take full advantage of the available funding. A “fast-tracked” approval may involve presenting the Recommended Alternative to Regional Council in June 2017 All property owners in the Study Area will be notified by letter in advance of the Planning and Works Committee meeting. In addition, key stakeholders previously identified and contacted, and all members of the public specifically registering at this Public Consultation Centre will be notified, so that anyone wishing to register as a delegation about this project can do so. Subject to approval by Regional Council, there will be a 30-day public review period of the Study Report, and any comments received during that time will be considered and incorporated into the project where appropriate. If concerns cannot be resolved in discussions with the Region of Waterloo, a person or party may request the Minister of the Environment and Climate Change to make an order for the project to comply with Part II of the Environmental Assessment Act which addresses individual environmental assessments. If no request is received, the Region of Waterloo will proceed with the detailed design and the implementation of the Recommended Alternative.



17. How will I receive further notification regarding this project? Adjacent property owners, key stakeholders previously identified and contacted, and all members of the public specifically registering at this Public Consultation Centre will be notified of all forthcoming public correspondence, and will be notified of any future meetings.
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Iron Horse Trail to Future Transit Hub Active Transportation Connection



18. How can I provide my comments? Please fill out the attached Comment Sheet and leave it in the comment box provided at the registration table. Alternatively, please mail, fax or e-mail your comments to the Project Team member listed below by June 13, 2017. Thank you for your involvement. If you have any questions or concerns please contact one of the following: Mr. Jay Cranstone Consultant Project Manager WSP Canada Group Ltd. 585 Lancaster Street West Kitchener, ON, N2K 1M3 Phone: (519) 904-1755 Email: [email protected]



Ms. Hanan Wahib, Senior Transportation Planning Engineer Region of Waterloo 150 Frederick Street, 6th Floor Kitchener, ON, N2G 4J3 Phone: (519) 575-4811 Fax: (519) 575-4430 Email: [email protected]



19. How can I view project information following the PCC? All of the PCC display materials and other relevant project information, notifications of upcoming meetings and contact information are available for viewing at the Region of Waterloo’s website at http://www.regionofwaterloo.ca/en/discoveringtheregion/parkstrails.asp
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Iron Horse Trail to Future Transit Hub Active Transportation Connection Appendix A Key Plan of Study Area
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Iron Horse Trail to Future Transit Hub Active Transportation Connection Appendix B Municipal Class Environmental Assessment Process ONTARIO ENVIRONMENTAL ASSESSMENT ACT The purpose of the Ontario Environmental Assessment Act (EA Act) is to provide for “the betterment of the people of the whole or any part of Ontario by providing for the protection, conservation and wise management of the environment in Ontario”. Environment is applied broadly and includes the natural, social, cultural, built and economic components. The key principles of successful environmental assessment planning include: •



Consultation with stakeholders and affected members of the public;



•



Consideration of a reasonable range of alternatives;



•



Assessment of the environmental impacts for each alternative;



•



Systematic evaluation of alternatives; and



•



Clear documentation of the process followed.



MUNICIPAL CLASS ENVIRONMENTAL ASSESSMENT (EA) The Municipal Class EA is a planning process approved under the Environmental Assessment Act that is used by municipalities to plan infrastructure enhancement projects while satisfying the requirements of the Environmental Assessment Act. Under the Class EA process, projects are planned in one of three ways depending on their scope, complexity, and potential for adverse environmental impacts. Schedule “A” - Includes routine maintenance, operation and emergency activities. - The Municipality can proceed with this work without further approval or public consultation. Schedule “B” - Includes projects with the potential for some adverse environmental effects. - These projects are subject to a screening process that includes consultation with directly affected public and agencies. Schedule “C” - Includes larger, more complex projects with the potential for significant environmental effects. - These projects are subject to all phases of the Class EA and require a minimum of 3 points of public contact.
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Members of the public that have a stake in the project are encouraged to provide comment throughout the Class EA process. For Schedule “B” projects there are a minimum of two (2) opportunities for public contact. These typically include one Public Consultation Centre and the Notice of Study Completion.



Public Involvement
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Iron Horse Trail to Future Transit Hub Active Transportation Connection Appendix C Alternative 1 – North Side of CN Railway: Alternative 1 is a continuous multi-use trail on the north side of the CN railway right-of-way from the Iron Horse Trail to King Street. It is located within the CN right-of-way adjacent to the north limit of the right-of-way, or on privately-owned lands on the north side of the CN right-of-way. The route crosses Strange Street and Park Street immediately adjacent to the existing railway crossing of these streets, on the north side of the existing railway crossing. At King Street the multi-use trail is at the same level / elevation as the railway line; and a set of stairs or ramps would be required to bring the trail down to the same level / elevation as King Street, using the new underpass to King Street. In this area, pedestrians and cyclists would use the future multi use trail on King Street to the intersection of King Street and Victoria Street to cross over to the Transit Hub. Alternative 1a – North Side of CN Railway from Iron Horse Trail to Park Street, South Side of CN Railway from Park Street to Transit Hub Alternative 1a is a continuous multi-use trail from the Iron Horse Trail to the Transit Hub. Between the Iron Horse Trail and Park Street, it is located on the north side of the CN railway right-of-way, within the right-of-way adjacent to the north limit, or on privately owned lands in the immediate north side of the right-of-way. At Park Street, the multi-use trail crosses to the south side of the CN railway right-of-way, within the right-of-way on the south side of the right-of-way, or on privately owned lands on the immediate south side of the railway right-of-way. The trail crosses a private parcel of land between the CN railway line and the Goderich Exeter Railway (GEXR) line, and then crosses the GEXR at the north end of Joseph Street and the existing private railway crossing. This private railway crossing would require upgrading to a public crossing with ownership assumed by the City of Kitchener. From this point eastward the multi-use trail follows the south side of the GEXR / CN railway right-of-way, crossing two properties owned by the University of Waterloo and one other privately owned property. At King Street, a pedestrian bridge at the level / elevation of the railway line crosses over the street to the Transit Hub. The pedestrian bridge is part of the design of the Transit Hub. Alternative 2 – Iron Horse Trail, Raddatz Park-north side of the creek, Waverly Rd, Cherry Park, South side of CN Railway from Park St, Stewart Street, to Transit Hub Alternative 2 is a combination of multi-use trail and on-street signed route. Heading east from the Iron Horse Trail the route runs parallel to Gage Avenue, for approximately 30 metres, then follows the north side of Willow Creek into Raddatz Park. Passing through the Park it meets the western end of Waverly Road, where it becomes an on-street signed route. Pedestrians would use the existing sidewalk and cyclists would travel on 2424657
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Iron Horse Trail to Future Transit Hub Active Transportation Connection Appendix C2 the street, sharing space with motor vehicles. Painted sharrow markings on the street would guide cyclists and remind motorists to expect cyclists on the street. Bike lanes would not be provided, as the volume and speed of motor vehicle traffic is low on Waverly Road. The route crosses into Cherry Park at the intersection of Waverly Road and Park Street. The existing pedestrian signal approximately 50 metres north on Strange Street in front of St. John’s Catholic School provides a controlled crossing of Strange Street for users if desired, otherwise users will wait for a gap in traffic and cross Strange Street at Waverly Road at the appropriate time. Improvements to the route through the parking lot will define the trail route and separate trail users from vehicles using the parking lot. The trail continues east through Cherry Park, following the existing trail alignment to Park Street. Improvements to the trail in Cherry Park would include hard surfacing with asphalt. The route crosses Park Street at the Stewart Street intersection, and then proceeds east along Stewart St. to the end of the street. Crossing improvements would be considered at the Stewart Street intersection to facilitate crossing of Park Street. Similar to Waverly Road, cyclists would share the space on Stewart Street with motor vehicles and pedestrians would use the sidewalk. At the east end of Stewart Street the route transitions to a multi-use trail, crossing over a private parcel of land between the CN railway line and the Goderich Exeter Railway (GEXR) line. The route crosses the GEXR at the north end of Joseph Street and the existing private railway crossing. This private railway crossing would require upgrading to a public crossing with ownership assumed by the City of Kitchener. From this point eastward the multi-use trail follows the south side of the GEXR/CN railway right-of-way, crossing 2 properties owned by the University of Waterloo and one other privately owned property. At King Street a pedestrian bridge at the level / elevation of the railway line crosses over the street to the Transit Hub. The pedestrian bridge is part of the design of the Transit Hub. Alternative 2a – Iron Horse Trail, Raddatz Park-south side of the creek, Waverly Rd, Cherry Park, South side of CN Railway from Park St, Stewart Street, to Transit Hub Alternative 2a is identical to Alternative 2, with the exception of the far west end of the route. Leaving the Iron Horse Trail approximately 20m south of Gage St. the route travels on the south side of Willow Creek for approximately 125m, where it crosses over the creek into Raddatz Park via a new pedestrian bridge. The 125m section on the south side of Willow Creek follows an informal, well-used footpath and also provides access to Willow Creek Community Gardens. Heading east from the proposed pedestrian bridge in
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Iron Horse Trail to Future Transit Hub Active Transportation Connection Appendix C3 Raddatz Park, Alternative 2a follows exactly the same route as Alternative 2 to the Transit Hub. Alternative 3 – Iron Horse Trail, Cherry St, Park St, South side of CN Railway from Park St, Bramm Lands, to Transit Hub Alternative 3 is a combination of multi-use trail and on-street signed route. Heading east from the Iron Horse Trail the route links to Cherry Street at the existing trail entrance and follows Cherry Street. Pedestrians would use the existing sidewalk and cyclists would travel on the street, sharing space with motor vehicles. Painted sharrow markings on the street would guide cyclists and remind motorists to expect cyclists on the street. Bike lanes would not be provided, as the volume and speed of motor vehicle traffic is low on Cherry Street. The route crosses Park Street at the Cherry Street intersection, then proceeds south in the east boulevard along Park Street. Crossing improvements would be considered at the Cherry Street intersection to facilitate crossing of Park Street. A short section of multiuse trail on the east side of Park Street would pass below the GEXR railway bridge. In the short term minor improvements would be made to the area below the bridge to maximize pedestrian and cyclist space and provide some separation from motor vehicles. Additional space for the multi-use trail connection would be provided on the east side of Park Street when the railway bridge requires replacement in the future. Heading east from Park Street the multi-use trail route passes through the Bramm Lands, which are owned by the City of Kitchener and formerly housed one of the City’s Operations yards. Redevelopment plans include a multi-use trail passing through the site near the north limit of the property/south limit of the GEXR railway right-of-way to Joseph Street. From this point eastward the multi-use trail follows the south side of the GEXR/CN railway right-of-way, crossing 2 properties owned by the University of Waterloo and one other privately owned property. At King Street a pedestrian bridge at the level / elevation of the railway line crosses over the street to the Transit Hub. The pedestrian bridge is part of the design of the Transit Hub. Alternative 4 – Iron Horse Trail, Victoria St, South side of CN Railway from Victoria St, Park St, Bramm Lands, to Transit Hub Alternative 4 is a combination of on-street signed route and multi-use trail. The first leg of the route follows Victoria Street from the Iron Horse Trail to Walnut Street. Pedestrians would use the existing sidewalk on the north side of Victoria Street and cyclists would use the existing on-street bike lanes. The available Victoria Street right-of-way, numerous
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Iron Horse Trail to Future Transit Hub Active Transportation Connection Appendix C4 driveways, utilities, and grades/slopes on the north side of the street preclude the ability to provide a multi-use trail along this section. East from Walnut Street the route is located within the GEXR railway right-of-way, and would require negotiations and a lease from the railway to accommodate a City-designed and managed multi-use trail along this section. A ramped section of trail would be required to create the transition between the higher level/elevation of the railway line and lower level/elevation of Park Street. The multi-use trail design would require a trail crossing of Park Street in the vicinity of the entrance to the Bramm Lands. Heading east from Park Street the multi-use trail route passes through the Bramm Lands, which are owned by the City of Kitchener and formerly housed one of the City’s Operations yards. Redevelopment plans include a multi-use trail passing through the site near the north limit of the property/south limit of the GEXR railway right-of-way to Joseph Street. From this point eastward the multi-use trail follows the south side of the GEXR/CN railway right-of-way, crossing 2 properties owned by the University of Waterloo and one other privately owned property. At King Street a pedestrian bridge at the level / elevation of the railway line crosses over the street to the Transit Hub. The pedestrian bridge is part of the design of the Transit Hub.
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Information Package Iron Horse Trail to Future Transit Hub Active Transportation Connection Appendix E Property Impacts Property Acquisition Process Information Sheet The following information is provided as a general overview of the property acquisition process and is not legal advice. Further, the steps, timing and processes can vary depending on the individual circumstances of each case. Once the Recommended Design Concept has been approved and final design is near completion, the property acquisition process and the efforts of Regional Real Estate staff will focus on acquiring the required lands to implement the approved design. Regional staff cannot make fundamental amendments or changes to the approved design concept. Property Impact Plans After the project has been approved and as it approaches completion of final design, the project planners will generate drawings and sketches indicating what lands and interests need to be acquired from each affected property to undertake the project. These drawing are referred to as Property Impact Plans (PIP). Initial Owner Contact by Regional Real Estate Staff Once the PIPs are available, Regional Real Estate staff will contact the affected property owners by telephone and mail to introduce themselves and set-up initial meetings to discuss the project and proposed acquisitions. Initial Meetings The initial meeting is attended by the project engineer and the assigned real estate staff person to brief the owner on the project, what part of their lands are to be acquired or will be affected, what work will be undertaken, when, with what equipment, etc. and to answer any questions. The primary purpose of the meeting is to listen to the owner and identify issues, concerns, effects of the proposed acquisition on remaining lands and businesses that can be feasibly mitigated and/or compensated, and how the remaining property may be restored. These discussions may require additional meetings. The goal of staff is to work with the owner to reach mutually agreeable solutions. Goal – Fair and Equitable Settlement for All Parties The goal is always to reach a fair and equitable agreement for both the property owner and the Region. Such an agreement will provide compensation for the fair market value of the lands and address the project impacts (such as repairing or replacing 2424657
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Information Package Iron Horse Trail to Future Transit Hub Active Transportation Connection Appendix E2 landscaping, fencing, paving) so that the property owner will receive the value of the lands acquired and the restoration of their remaining property to the condition it was prior to the Project. The initial meetings will form the basis of an initial offer of settlement or agreement of purchase and sale for the required lands or interests. Steps Toward Offer of Settlement or Agreement of Purchase and Sale The general steps towards such an offer are as follows; 1) The Region will obtain an independent appraisal of the fair market value of the lands and interests to be acquired, and an appraisal of any effect on the value of the rest of the property resulting from the acquisition of the required lands and interests; 2) Compensation will be estimated and/or works to minimize other effects will be defined and agreed to by the property owner and the Region; 3) Reasonable costs of the owner will be included in any compensation settlement; 4) An offer with a purchase price and any other compensation or works in lieu of compensation will be submitted to the property owner for consideration; and 5) An Agreement will be finalized with any additional discussion, valuations, etc. as may be required. Depending on the amount of compensation, most agreements will require the approval of Council. The approval is undertaken in Closed Session which is not open to the public to ensure a level of confidentiality. Expropriation Due to the time constraints of these projects, it is the practice of the Region to commence the expropriation process in parallel with the negotiation process to insure that lands and interests are acquired in time for commencement of the Project. Typically, over 90% of all required lands and interests are acquired through the negotiation process. Even after lands and interests have been acquired through expropriation an agreement on compensation can be reached through negotiation, this is usually referred to as a ‘settlement agreement’. Put simply, an expropriation is the transfer of lands or an easement to a governmental authority for reasonable compensation, including payment of fair market value for the transferred lands, without the consent of the property owner being required. In the case of expropriations by municipalities such as the Region of Waterloo, the process set out in the Ontario Expropriations Act must be followed to ensure that the rights of the 2424657
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Information Package Iron Horse Trail to Future Transit Hub Active Transportation Connection Appendix E3 property owners provided under that Act are protected. Properties Impacted by the Preferred Alternative (Alternative 3) •



University of Waterloo



•



L P Holdings



•



CN Railway
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Information Package Iron Horse Trail to Future Transit Hub Active Transportation Connection Comment Sheet Regional Municipality of Waterloo Iron Horse Trail to Future Transit Hub Active Transportation Connection Please complete and hand in this sheet with your comments. If you cannot complete your comments today, please take this home and mail, fax or e-mail your comments by June 13, 2017 to: Ms. Hanan Wahib Senior Transportation Planning Engineer Region of Waterloo Kitchener, ON N2G 4J3 Fax: (519) 575-4430



150 Frederick Street, 6th Floor Phone: (519) 575-4811 Email: [email protected]



1. Six (6) Route Alternatives are presented for review. The evaluation results indicate that Alternative 3 is the Preferred Route Do you agree or disagree with Alternative 3 as the Preferred Route? ☐ AGREE



☐ DISAGREE



2. If you disagree with Alternative 3 as the Preferred Route Alternative, please indicate which Alternative you prefer and why you prefer it. _____________________________________________________________________ _____________________________________________________________________ _____________________________________________________________________ _____________________________________________________________________ _____________________________________________________________________ _____________________________________________________________________ _____________________________________________________________________ 3. Please use the space below to provide any other comments or concerns you have regarding this project. _____________________________________________________________________ _____________________________________________________________________
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Information Package Iron Horse Trail to Future Transit Hub Active Transportation Connection _____________________________________________________________________ _____________________________________________________________________ _____________________________________________________________________ _____________________________________________________________________ _____________________________________________________________________ _____________________________________________________________________ _____________________________________________________________________ _____________________________________________________________________ _____________________________________________________________________ _____________________________________________________________________ _____________________________________________________________________ _____________________________________________________________________ Name:________________________________________________________________ Address: ______________________________________________________________ Postal Code ___________________________________________________________ Phone: _________________________ Email: ________________________________ Collection Notice All comments and information received from individuals, stakeholder groups and agencies regarding this project are being collected to assist the Region of Waterloo in making a decision. Under the “Municipal Act”, personal information such as name, address, telephone number, and property location that may be included in a submission becomes part of the public record.
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