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guidance.A copy of Board's letter Copyforwarded to the Genera!'secrctariesof allfitiatedIlnions of NFIRfor information and SOPissued'bythe aoiiiOstOZtZOltreferredtoihereinrcgahir'withenclosureaidextactofPartFltem Ih(D)ofModel guidance. and ready reference enclosedfor iailway Board in 2&h October,20l7 is itso C/: Media Centre/NFIR ancl IRll. C/: File No. IAI4/Part VIIL
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No. 20 17/Trans/01/Policv



New Dellli. date*r



05-04-2018



I.heGgneralManager, All IndianRailways/pUs, NI](C),CORE TheDG/RDSOlLucknorv CAOS,DMWIPAIiAI4RWP/BEIA, COFMOWhIDLS,IROAF/T{DLS S[b: Corrige$"-ry Slip No 3 to enhanceddelegafionofpowers to GMs and DRMs conveyedvideletterno ?{}r?/Trans/0lrporicy datedIg.I0.r0rT VideRailwayEoardlefternoZ?l7lTransl}l/Policy datedI8.10.20!Zenhancecl delegation of powersto GMs andDFMI wa-sconveJed.conigendumsiip No ? to this letrerwasissuedvldeletrer no 2A17{t rans/0 f/PolicydatetJ 3I .0i.?0I g. 2' Corrigendumslip No 3 to letter no 2afiffransl0l/Policy dated 1g.10.2017appraved by CompetentAuthorif is enclosed as.Annexure I. This issueswith the concurrence of AssociateFinanceof Transformation cell, Railway Boand. Kindly acknowledge rcceiptandensurecompliance



ExecutiveDirect* @lect) Railway Board No. 20I Tflrnn#Ollpoticy



New Delhi,datedr0St02-201S



l. PFAs,AII IndianRailways& productionUnits 2. fhe ADAI (Railways),Iiew Delhj 3. TheDirectorofAudit,All IndianRailways
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CorrigendumSIip No 3 fo enh*ncedrlelegationof Porversto GMs and DRMs conveyetl videletterno 2017/Trans/0l/potie1, dafed19.10.2017 I. Pnra E (DstablishmentMatters), it*m 5 "Approval of Tour Progranmes of General Managersand DRI\{b" ma;rbe read as uxder: Item & Reference



Existing delegation {nsper Corrigendum2 issuedon 31.01,2018 Apprcrvrl of Tour No approvalis requiredfor Programme, of General Tour Programmes of Managersand DRMs General Managers, CAOs working as independentin chargeof ProductionUnits and exercising powe* of GM of zonal railway and DRMs for tours within India. Only information may be sent to conholling offisers,



Revised delegation



for Gh& No approvalis requiredfor Tour Programmes of General Managprs"for tour upto two (2) days in a week within India.Prior initiationshoulcl be given by GM to CRB/concerned Board Member in such cases,In caseof tour for more than twc (2) daysin a week,prior approvalof CRB/concemed Board Member should be obtained. Above delegation ig also applicableto CAOs working as independent in chargeof Production Units and exercisingpowsrsof GM of zonalrailway. FsrDRMs No approvali5 roq*ired for Tour Programmesof D.RMs fsr tour upto two (2) daysin a weekwithin thezone"Ptior initiationshouldbe givenby DRM to concernedCnA in ruch cases.In ,case,of tour Formorethantwo {2) daysin l weekwithin thezone,prior rpproval of GM shouldbe lbtaihed. Fbr tour .outside ;idethe zoneoDRMs should ieekpriorapprovalof CM. t
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