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*PG721*



III Semester M.B.A. (Evening) Examination, January 2013 (2007-2008 Scheme) MANAGEMENT IB – 3 : International Production, Operations and Project Management Time : 3 Hours



Max. Marks : 75 SECTION – A



Answer any six from the following. Each sub-question carries two marks.



(6×2=12)



1. Write short notes : a) Kaizen b) Technology Absorption c) World class manufacturing d) JIT manufacturing e) Vertical integration f) Skill deployment g) Lean Manufacturing h) SCM. SECTION – B Answer any three from the following. Each question carries 8 marks.



(3×8=24)



2. What are the basic principles behind TQM ? 3. What is Green Technology ? What are the issues to be considered before Technology Adoption ? 4. How do cultural differences impact skill development ? 5. What are the location factors to be considered for establishing a chip manufacturing unit ? 6. Discuss the Intellectual Property issues for Pharma Companies in India. P.T.O.
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PG – 721 SECTION – C



Answer any two from the following. Each question carries twelve marks.



(2×12=24)



7. Discuss the importance of SCM for a Trans-National Manufacturing Company. 8. Discuss the Role of IT in the successful implementation of Internal Projects. 9. Discuss the ethical issues in Technology Management. SECTION – D 10. Case Study (Compulsory) :



(1×15=15)



Toyota Motor Corporation (Toyota) is the world’s leading auto-maker over the years, the Japanese automaker had built up a reputation for manufacturing reliable cars. Toyota’s products are a byword for quality so that its manufacturing techniques are followed even by its competitors world over. Toyota’s products are a byword for quality so that its manufacturing techniques are followed even by its competitors world over. Toyota’s Commitment to manufacturing world class and quality automobiles was entrenched in its entire manufacturing philosophy right through the development stages to manufacturing. At Toyota, quality is builts into each manufacturing process and employees from all divisions ensured that defective items did not pass on to the next process. In the beginning of the new millennium Toyota expanded its production facilities rapidly in a bid to grow globally and to achieve its goal of becoming the number one manufacturer in the world. But customers began to face safety related problems in Toyota Vehicles. Later, a series of results followed which has put the company’s hard earned reputation for quality at risk. But some analysis felt that Toyota had become a Victim of its success. As the company was aggressively expanding globally, it lost its focus on quality and failed to maintain quality standards as tis overseas plants. Questions : a) Do the cross-cultural issues influence world class manufacturing ? Justify your comments. b) Suggest suitable actions for the Toyota’s Management to handle the Current Situation. _______________________
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