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AMES COMMUNITY SCHOOL DISTRICT BOARD OF DIRECTORS WORK SESSION MINUTES October 23, 2017 President Alisa Frandsen called to order a work session of the Ames Community School District Board of Directors at 7:50 p.m. in the District Office’s Boardroom, 2005 24th St., in accordance with Open Meetings Law. Present:



Alisa Frandsen, President Luke Deardorff, Vice President Monic Behnken, Director Rodney Briggs, Director Jamet Colton, Director Gina Perez, Director Lewis Rosser, Director Dr. Tim Taylor, Superintendent Dr. Mandy Ross, Associate Superintendent Christine Stensland, Chief Financial Officer, Board Secretary/Treasurer



Call to Order Director Briggs moved, Director Behnken seconded, to approve the agenda. Motion carried 7-0. DISCUSSION ITEM(S) Ames High School Swimming Pool The Board began discussion on the financial impact of operating a pool, either on its own or with the City. The District currently spends approximately $55,000 of general fund dollars for its half of the operating costs of the joint City/School Community Pool. Dr. Taylor reviewed costs obtained from LinnMar for a 33-1/3 meter pool with one movable bulkhead. Director Deardoff reviewed the conversations that have taken place with the City over the past four years. He said the District still maintains a good relationship with the City and both entities are looking out for the best interests of the citizens. In order to provide capital funds to the City, it would have to be through a lease arrangement from funds on hand, which the District does not have. The Board discussed the financial tolerance for operating a pool on its own and if the costs for providing for the swim program were proportional to the number of students served. Dr. Taylor recommended a commitment from the District of $75,000. The Board expressed concerns regarding the impact on programs for students. The consensus was that $75,000 would be the cap. The City has indicated they could possibly contribute $25,000 for activities they offer that would need cold water. A partnership with ACAC could provide revenues to help with costs and is interested in creating an endowment to provide a permanent source of funds. Jeremy Galvin and Jason Horras, representing ACAC, expressed their confidence that the club could contribute $60,000 annually. With a larger pool the club would be able to offer more programs and hold more meets which would potentially make what they contribute significantly higher. With a larger pool the high school swim teams could also add more participants. This year, for the first time, the swim teams had to turn away students. The Board discussed what would need to happen if the partnership with ACAC would terminate for some reason. One possibility is to shutter the pool outside of the swim season.
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The Board reached consensus that maintaining a swim program was desirable. Director Deardorff expressed that the City was looking for a definite decision on if the District was going alone on the pool. This would allow them to narrow their study regarding a Healthy Life Center. The consensus was to remove the District from the City’s feasibility study. ADJOURN Director Briggs moved and Director Perez seconded to adjourn at 9:20 p.m. Motion carried 6-0. Attest: ____________________________________ Alisa Frandsen, President Minutes approved on November 6, 2017.



___________________________________ Christine Stensland, Board Secretary
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