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JOHNSON ELEMENTARY SCHOOL BOND COMMITTEE MEETING MINUTES JOHNSON ELEMENTARY SCHOOL FRIDAY, AUGUST 26, 2016 Approved by the JES Board on 11/14/2016 Present: School Board Members: Beth Foy, Bobbie Moulton, Katie Orost Administration: Deborah Clark, David Manning, Joe Slaimen Meeting started at 7:34 a.m. Deb presented the updated YTD bond budget (attached) showing – Bond: $1,115,000 Allocated to date: $712,288.56, by project Remaining Funds: $402,711.44 David pointed out that the gym floor is currently on the allocated schedule at $41,850, but that is only the first ½ of the billing has been paid so far. David updated the Committee on the status of the gym divider wall; it is fully installed all that remains is training on operations and the final billing. Deb presented the voice over IP (VoIP) phone systems bids and noted that the Supervisory Union’s contracted IT specialist, Marian Kenseth, recommended Carousel, noting the they were the only vendor to perform a site visit. David asked about the PA function of the new system, noting that a recent safety audit mentioned being able to make “Clear the Halls” announcements from any location. Deb believes that there is remote PA capabilities, but will verify and update the Board at the formal presentation of the bids. Beth noted that there are no charges yet for controls. She asked for clarification of what controls is. David and Joe explained to the committee that this refers to electronic control system regulating the HVAC system. Joe also noted that we will be contacting them soon. David noted that the Doors project was completed and just waiting for the final sign off. David noted that he is pretty confident that the IT work is complete. Deb will check with Marian and Brian Pena to be sure there are no other IT projects slated for Johnson, outside of the VoIP phone system. Katie asked for an update on kitchen equipment. David noted that we need two new wall ovens; currently one is working and the other doesn’t work. Deb will begin the RFP process on the ovens. Beth asked if there might be grants for kitchen equipment.
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The conversation started to look at the remaining funds and projects. David noted that parking lot paving is less of a priority right now, but that the walkway paving is more important. All agreed. Beth suggested listing the remaining projects and numbering in order of importance, with 1 being most important. The following items with estimates total $348,000. Other items do not have associated estimates at this time: 1 2 3 4 5 6 7 8 9 10 11



Gym Floor VoIP Phone System Kitchen Equipment Remaining Door Shed South Porch Enclosure Paving Walkway Carpeting Controls (HVAC) Parking Lot Paving Wood Chip System



$40,000 $17,000 $45,000 $ 2,000 $ $ $50,000 $50,000 $79,000 $ $65,000



Items 1 through 5 are considered important and “must haves”. Katie and David noted that the storage shed is important, as we are paying a monthly rental fee on the temporary storage units and that the porch enclosure is also an important priority to keep the gym floor in good shape. David & Joe have recommended a 24x24 shed with a 10x10 equipment storage/workshop attached. Katie commented that she likes the idea of the structure being away from the main building; as we don’t have to worry as much about esthetics. Beth asked about the cost for electricity. Katie noted that the staff parking lot has a street light so there is wiring over there. Suggested shed details:  24x24 w. 10x10 extension  24x24 insulated w. man door and access wide enough to easily bring items in  10x10 not insulated w. barn door/overhead door/double door (insulated as alternate bid)  Drywall in 24x24 section  Peaked time roof  Man door connecting the two areas  Each section with outdoor access  10x10 with some sort of natural lighting (high placed windows)  OSB/wood interior walls for 10x10
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24x24 will need air exchange Loft available for extra storage (alternate bid) Exterior – inexpensive but nice (vinyl). Should match the school or a subtle dark color to compliment the school Slab w. short wall to meet code or 2 feet Drain is a question – not sure if will be allowed



Deb will work to draft an RFP and have Joe and David review. Members of the committee and others will get Deb names of possible contractors to invite to bid. Meeting ended at 8:46am



Minutes submitted by Deborah Clark and Beth Foy
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