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An Open Forum on Sustainability and Responsible Sourcing in the Jewelry Industry March 11-13, 2016 © Innovation Partners International



Summit Objectives  Generate broad-based awareness of facts related to the jewelry industry supply chain and responsible sourcing, and explore what works and what does not.  Create a shared vision that ensures viability of the supply chain and all jewelry businesses as they scale to meet changing expectations from industry members and the consuming public.  Explore the possibility of generating industry-wide goals that all members of the supply chain can reasonably work towards.  Begin to develop guiding principles that will help any sector make progress through continuous improvement.  Decide if and how we implement and measure the success of any plan that results from our discussions. 2



Summit Process Friday



Inquire



Strengths Opportunities Implement



Imagine



Sunday



Aspirations Results



Roadmap & Next Steps Opportunities to Implement Principles



Innovate



Saturday



Possible Principles



We Started with Paired Interviews  What brings you here  What’s working  Challenges and Opportunities  Principles to Guide Action



 Aspirations and Desired Results
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Then We Mined Our Interviews… Groups of six shared their interview stories and surfaced strengths, challenges & opportunities and possibilities for action.
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... and Posted the Results



6



We Heard Inspiring Stories From Within Our Industry Panel:  Jamie McGlinchey, Melissa Joy Manning



 Stewart Grice, Hoover and Strong  Marcello Ribeiro, Grupo Belmont Emeralds



Moderator: Eric Braunwart Video available
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At Lunch Erik Jens Inspired Us



Video available
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And After Lunch We Heard Inspiring Stories From Outside Our Industry  Maria Gorsuch-Kennedy, EMC Corporation  Margo Sfeir, ELEVATE (formerly worked at J. Crew)



Video available
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…Created and Presented Shared Visions of the Future
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We Learned About RJC  David Bouffard, Signet Jewelers  Andy Bone, Responsible Jewellery Council



Video available 11



And Were Inspired By Stories of How to Get Started  Anna Bario, Bario Neal  Eduardo Escobedo, The Responsible Ecosystems Sourcing Platform
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We Talked About Guiding Principles In small sector groups, we talked about possible principles. We began with some general principles that aligned with other industries and made suggestions for changes and additional principles.



By the end of the summit, all of these were combined to form a draft shared vision statement instead of principles. 13



We Identified Possible Actions Each sector – Precious Metals, Colored Gems and Diamonds— identified what we are already doing that could be Replicated, Quick Wins and Longer Term Actions we could take to broaden our capacity for sustainable business practices and responsible sourcing. 14



Over Lunch Dorothée Gizenga Inspired Us with Her Story Dorothée shared her stories of supporting miners with mobile schools, licensing and healthcare. Her work is eliminating child labor and supporting economic growth and development for mining communities.



Video available 15



We Were Inspired to Collaborate by Lynsey Jones’ Story Lynsey shared the journey that VF Corporation – owners of a number of clothing companies—has taken towards sustainability and responsibility since the Bangladesh manufacturing disaster. They are leaders in the fashion industry effort to support people, communities and the environment. 16



Video available



Everyone Had the Opportunity to Host a Conversation for Action 11 possible initiatives surfaced and everyone choose the topic of their choice to help describe the initiative, why it was important and what actions could be taken.
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Everyone Got to Offer Feedforward People had the opportunity to hear about different initiatives and offer feedforward:  Here’s what we like about it.  Here are suggestions to make it even better. 18



We Drafted 11 Initiative Plans 1. The Summit Forum



2. Consumer Research 3. Convene, Connect, Disseminate: Education at All Levels 4. Jewelry Sustainability App 5. Standards Harmonization/Coordination 6. Silicosis in Gem Cutting 19 Industry



We Drafted 11 Initiative Plans 7. Project Megaphone 8. Sales Associate/Consumer Education 9. Traceability 10. Supply Chain Due Diligence 11. Market a Real Story: Bahia Golden Mine
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We Formed a Steward Team  A representative team of individuals from within this room  Willing to meet in the near future to explore next steps  To champion, guide and help resource next steps



 Guide the planning of future Summits The Steward Team will have their first meeting April 30 Diamex Office, NYC 21



We Crafted 4 High Level Next Steps 1. Guiding principles become a draft guiding vision:



We encourage the industry individually and collectively to: 1. Procure products sourced in a manner that protects and sustains the environment, respects and benefits the persons and communities where these products are found. 2. Use business methods and engage in actions designed to promote and sustain the growth and development of the people and communities where products are sourced, manufactured, traded and sold. 3. Continue to take affirmative steps towards ensuring legal compliance, transparency, open and legitimate business practices by actively engaging in and managing everyday actions through the business supply chain 4. Commit to existing international standards including the UN Guiding Principles on human rights and OECO Guidelines for multinational enterprises. 22



We Crafted 4 High Level Next Steps 2. Communication recommendations: 1. Staying connected with everyone who attended the Summit:  Create a distribution list  Create a mass email strategy



 Create an online forum



2. Sharing information and engaging members of the industry who did not attend the Summit: 



Have an forum on the website







Engage the trades and associations (editorially)







Create a native advertising campaign via JCK content studio and other trades. 23



We Crafted 4 High Level Next Steps 3. Maintaining the Summit Momentum. Here’s what might happen at a mini-summit (4-5 hours) in Vegas on June 5, 2016:



 Gain wider trade visibility of the draft principles/vision and initiatives/goals created at this Summit.  Report on progress of initiatives.



 Use an interactive format with outside facilitators.  Have select presentations on existing practical tools.
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We Crafted 4 High Level Next Steps 4. Maintaining the Summit Momentum. Here’s how the Steward Team can best support what we’ve accomplished at the Summit:  Have the original planning team summarize our objectives, outcomes and goals discussed at the Summit.  Work with Peggy Jo to draft message(s) for press release.  Establish a contact list, summarized notes of the Summit.  Communicate the schedule for meetings and agendas.  Work with communications group to provide updates.  Identify organizations that will host and coordinate activities and initiatives going forward.  Assign and prioritize proposed initiatives that we can act on quickly.  Create entry-level suggestions and tools for how different segments of the industry can engage and implement strategies. 25



Gratitude for Our Amazing Intern and Volunteer Support They staffed registration, helped set up daily and captured the reams of data and ideas that were generated!



Maggie Gabos and Princess Uchekwe



Princess Uckekwe and Bryan Rahmanan



Maggie Gabos



Gratitude for the Summit Planning Team Ann Arnold, BIG – Buyers Intelligence Group; Lita Asscher, Royal Asscher; Anna Bario, Bario Neal; Robert Bentley, Robert Bentley Company; Mihir Bhansali, Firestar Diamond Inc.; Edward Boehm, Rare Source; David Bouffard, Signet Jewelers Ltd.; Eric Braunwart, Columbia Gem House, Inc.; Lisa Bridge, Ben Bridge Jeweler; Bruce Bridges, Bridges Tsavorite; Brandee Dallow, Rio Tinto Diamonds; Bill Farmer,Farmer’s Jewelry; Jeffrey Fischer, Fischer Diamonds, Inc.; Rebecca Foerster, Leo Schachter Diamonds, LLC; Karen Goracke, Borsheim’s; Stewart Grice, Hoover and Strong; Mark Hanna, Richline Group; Hayley Henning, True North Gems; and Steve Hodgkins, Rolex USA. Jewelers Vigilance Committee, Administration for Summit Planning Innovation Partners International, Meeting Design and Facilitation. 27



Gratitude for Our Sponsors  Presenting Sponsor: Signet Jewelers  Cocktail Sponsor: Gibgot Willenbacher, CPA  Luncheon Sponsors: ABNM-AMRO, Rough Diamond Traders, Inc.  Coffee Sponsors: GIA, The Plumb Club, cibjo, Friedman, LLP  Workbook Sponsor: World Gold Council  Others: AIGS, Hoover & Strong, JA New York 28



Gratitude for the Generosity of the Fashion Institute of Technology We were well taken care of with location, security and technical support.
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