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Project Sample 3: {J&J Universal Placement ID} Client Overview • • • • 



Client Name: Johnson & Johnson (J&J) Client Contact Information (phone/email): n/a – no longer an MEC client due to a global re-alignment Client URL: www.jnj.com Client Google Analytics Account Number: UA15046888-1



Technical Ability J&J’s core reporting KPIs almost always revolved around driving traffic to their website. As a media agency, our focus was to ensure we weren’t just delivering any old clicks to a site, but that users visiting the site were engaged. Our challenge therefore shifted to increasing the overall engagement on the J&J website by reaching the ‘right’ audience. The scale of J&Js business and its media activations presented its own challenges: planned activity in over 20 European markets, over 30 brands and multiple campaigns running concurrently in the same region. The one consistent element, however, was an exhaustive GA setup across all sites and regions, all using a centralised team to create the utm parameters that allowed for easy matching to DoubleClick data. Having to match an average of 3 campaigns per region on placement ID presented a challenge in itself – the sheer volume of data was overwhelming and with no easy way to collect it across a number of different views within the J&J property, the scale of the task dawned upon us. This is when we turned to the API. We were able to develop a connector to both the GA and DCM APIs via a SQL database, and since the “medium” parameter was being populated with the DCM 16.



Google Analytics Certified Partner Application



placement ID (populated using a DoubleClick macro), we were able to match the two datasets with relative ease. This meant we now had access to KPIs such as sessions, bounces and dwell time at a placement ID level – an invaluable asset in the arena of optimisation. Analytical Ability Now that we had unfiltered access to data that matched media and site analytics, we were able to analyse the true customer journey. Seeing which particular placements drove higher engagement rates and lower bounce rates was essential to planning and forecasting. Not only that, it helped us to identify previously undiagnosed problems on the website – that wasn’t a part of our core KPI set but an opportunity nonetheless to add value. For example, for the Nicorette brand, it became apparent that certain generic keyword campaigns were resulting in high bounce rates – some over 80%. Whilst this is to be expected for generic terms to some degree, the widespread nature of the problem, together with the question of “are we bidding on the right terms?” meant it warranted further investigation. What we found after running a series of tests was that the issue was not with the quality of traffic or bidding strategy, but in fact with the landing page specified for these specific campaigns. Whilst our KPI was to drive site landings, with a secondary objective of page visits and dwell time, at this stage we had little to no input in the design of the landing pages. The site was text-heavy with no distinct call to action. The user journey was close-looped, i.e. once they had read about the product there was no further actions they could take on the site. This analysis was presented to the client, who duly changed the landing page strategy with the help of MECs internal creative team, as well as a specialized digital web agency.



The reports were delivered in this way on a weekly basis, and access to the API to connect disparate data sources via one ID was an essential cog in the smooth running of the J&J media planning and buying business.



Contents J&J reporting dashboard
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Contents Business Impact It is important to note J&J are not a retailer, and as such their websites offered no e-commerce purpose or functionality. As such, their brand experience is paramount to them. Their advertising, POS material, DM, flyers, websites - are all key components in forming consumers’ brand experiences. GA data captured the brand experience online and was primarily used to report on bounce rate and dwell time. Dwell time quantified time spent with content and bounce rate was the proxy for validating the content was compelling enough... users wanting to consume more and experience more with the brand(s). The consolidation and aggregation of this wealth of data across multiple brands and multiple countries was imperative to their brand health reporting. The outcome from the GA work as outlined above meant the output was able be presented quickly, easily and frequently. Importantly, the reporting could be adapted with ease to satisfy all relevant stakeholders at J&J. Due to a global media agency re-alignment, we are unable to provide the tangible business results. Since making our recommendations to J&J we have witnessed changes to the website which directly correlate with the feedback we provided. For instance, the Nicorette site is now less word-heavy, includes multiple links to other sections of the site, and has a coupon redemption option – all trackable through GA.
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Business Impact. It is important to note J&J are not a retailer, and as such their websites offered no e-commerce purpose or functionality. As such, their brand experience is paramount to them. Their advertising, POS material,. DM, flyers, websites - are all key components in forming consumers' brand experiences. GA data ... 
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Summer 2014. To apply: http://careers.exponential-e.com. Interview Dates: ... experienced professional's playing a critical part in our business success. It will be ...
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May 5, 2005 - 30 mins for aptitude and 15 mins for coding. I remeber few q's: ... The speed of the truck is 16km/hr slower than car. Find the .... category.html.
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Jun 1, 2015 - IMP TRAINING. PLACEMENT OFFER ... Support in the development of a stability and compatibility related software. â€¢ Business and scientific ...
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Why Android is different (and important). Android Stack 30 min. â€¢. Overview of the stack. â€¢. Linux kernel. â€¢. Native libraries. â€¢. Dalvik. â€¢. App framework. â€¢. Apps. SDK Overview 1hr. â€¢. Platforms. â€¢. Tools. â€¢. Versions. Hello World
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There was a problem previewing this document. Retrying... Download. Connect more apps... Try one of the apps below to open or edit this item. ID ...














[image: alt]





ID 56_Timetable.pdf 

Sign in. Main menu.














[image: alt]





ID 55_Timetable.pdf 

Download. Connect more apps... Try one of the apps below to open or edit this item. ID 55_Timetable.pdf. ID 55_Timetable.pdf. Open. Extract. Open with. Sign In.
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