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JOB ANNOUNCEMENT Executive Director South Baltimore Gateway Partnership POSITION SUMMARY The newly formed South Baltimore Gateway Partnership (SBGP) seeks a qualified professional Executive Director to help build and guide the organization as it establishes itself as an important new resource for the neighborhoods of South and Southwest Baltimore. The Executive Director will be responsible for leading and managing the services, projects and activities of the SBGP, which include providing Enhanced Services to the District, dispersing Community Grants to neighborhood and civic organizations, and undertaking Transformational Projects that bring positive change. The position reports to the SBGP Board of Directors. The ideal candidate will be entrepreneurial, exceptional leadership ability, have strong administrative and organizational skills, and excel at working collaboratively with a wide range of stakeholders with varying interests and demographics. The applicant must be able to motivate others to achieve common goals and utilize outstanding communication skills to collaborate with a diverse broad and constituency. It is necessary to demonstrate a passion for the mission of SBGP and the neighborhoods it represents. Experience working with governmental agencies in Baltimore, as well as with nonprofit boards, is a plus. About the SBGP The SBGP has been tasked with using 50% of the Local Impact Grants that are generated by Maryland casinos and designated to benefit the communities surrounding the Horseshoe Casino. Its purpose is to: (A) Provide the District with supplemental security, maintenance, sanitation, and other public services above and beyond those already provided by City government (the “Enhanced Services”); (B) Disperse grants to local community and nonprofit organizations within the District (aka the “Community Grants”); (C) Undertake transformational community development and economic development projects, designed to improve the quality of life and economic conditions within the District (the “Transformational Projects”); and (D) Provide other services and functions determined by the Board to be in the best interests of the District. After several years of thoughtful collaboration by residents, businesses, elected officials, and other stakeholders, the State of Maryland passed a law in 2016 modifying the Baltimore City Charter to allow for the creation of a new Community Impact District (now known as the SBGP) funded by casino profits. Its boundaries are established by that law, and they are



largely identical to those found in the South Baltimore Gateway Master Plan adopted by the City of Baltimore in 2015. (see www.southbaltimoregatewaymasterplan.com) A committed Board of Directors representing the many interests of the District was established in November 2016, and committees have been created to advance strategic planning, programs, bylaws, and other governing documents giving the organization its legal framework and enabling it to move forward. The SBGP has passed a FY 2017 (runs through June 30, 2017) budget to cover operating costs and some initial program funding totaling less than $1 million. But starting in FY 2018, it will receive at least 50% of Local Impact Grants from casino profits, resulting in annual funding of approximately $10 million (exact amount will vary by year.) The SBGP has adopted an initial Strategic Plan, which provides a vision for the targeted ways that these funds can best serve the needs of neighborhoods in the District. ESSENTIAL DUTIES AND RESPONSIBILITIES Operational Management •



• • • • • • • • • • • • •



Manage the day-to-day activities of the SBGP including grants given for: o Enhanced Services (the scope of which must be refined) o Community Grants (the scope and procedure for which must be refined) o Transformational Projects (the nature of which must be refine) Develop and manage annual budgets to achieve goals and ensure accountability Prepare submissions to the Board of Estimates, and hold outreach meetings with residents and businesses from the District Hire, motivate and manage SBGP staff Establish initial office space and related facilities Establish benchmarks to help hold Board, staff, and contractors accountable Ensure that funding is managed in a responsible and professional manner, working with a Fiscal Agent as appropriate Seek out and secure sponsorship and grant opportunities to augment SBGP funding Ensure that the organization meets all legal, financial, and ethical requirements Interact and respond to and with public, stakeholders, City agencies, elected officials and community members Collaborate with other Baltimore City CBDs/BIDs, elected officials, City agencies, nonprofits and religious institutions servicing the District, and local stakeholders to create new opportunities and implement best practices Support existing community, religious, and nonprofit organizations while establishing the SBGP as a leader in the ongoing work to forge solutions to neighborhood problems and connect communities to resources Act as ambassador of the District at public and social venues in Maryland Arrange SBGP events, meetings and promotions



Board Management • •



Engage, motivate and manage an active and committed Board of Directors Work in conjunction with the Board to deliver on the goals outlined in the



• •



ordinance, bylaws, and strategic plan Help the Board to create and manage a sustainable Board Committee structure Support and manage the Board Committees



QUALIFICATIONS: The ideal candidate should have: • • • • • • • • •



• • • •



Passion for the mission of SBGP and the neighborhoods it represents At least 7 years of combined experience in senior management positions in nonprofits or governmental agencies, including budget development and financial management A strong public presence and public speaking skills A proven track record in creating and sustaining strong collaborative working relations with current and prospective stakeholders, community members, City agencies, elected officials, board members, and staff Experience managing large ($1+ million) grants and contracts The ability to deliver on the needs of a diverse, broad-based constituency, including the ability to set realistic expectations and managing competing interests A collaborative and inclusive leadership style, exercising diplomacy in all situations The ability to engage and motivate a large diverse Board with representatives from neighborhoods, private businesses, nonprofit organizations, and government representatives A history of having led organizational growth, facilitating higher levels of mission achievement, such as strategic planning and management of complex internal operations and external relations, including leveraging partnerships to increase available funding toward SBGP objectives An exceptional organizational ability, including the ability to manage multiple projects, deadlines and committees Excellent interpersonal, oral and writing skills Proficient computer skills, including word processing, spreadsheets, and social media (including, if possible, accounting software) Experience with performance management plans, setting targets/benchmarks, and monitoring progress



COMPENSATION: Salary for this position is set at $110,000 annually, and includes a healthcare and benefits package. TO APPLY: Applicants should email a resume and cover letter, with the subject line “Executive Director Position” to [email protected]. Resumes and cover letters are due by March 28, 2017.
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