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Brief Report Joint Rapid Needs Assessment (JRNA) Training Guwahati Assam



Venue: Hotel Don Bosco Reach Out, Guwahati, Assam Date: 20th June 2015 In Collaboration with Assam IAG Supported by: EHA



Background: The Indian subcontinent is among the world's most disaster prone areas. Almost 85% of India’s area is vulnerable to one or multiple hazard and the frequency and intensity of extreme events are increasing year by year. In 2013 and 2014 series of disasters occurred such as cyclone Phailin, floods and conflict situation in Assam, floods in West Bengal, Uttar Pradesh, Bihar, J&K and cyclone Hud Hud and caused huge loss of lives and damages to property. To strengthen the humanitarian response, the process of Unified Response Strategy (URS) was initiated in 2003. In the year 2012, the concept of URS was revised to include coordination during the complete cycle as Inter Agency Coordination (IAC) for disaster preparedness, response and recovery. Last year, during the preparedness phase, the formats and processes for Joint rapid need assessment were revised and these were used for JRNA of six different disaster situations. As continuous learning, the process to revise the formats, SOPs and put in place important preparedness measures before the onset of monsoon season was initiated in the beginning of 2015. As part of preparedness phase, training on JRNA tool was scheduled in five most vulnerable states during monsoon season which were UP, Bihar, Assam, Orissa and West Bengal. Sphere India in collaboration with Assam IAG conducted training on JRNA tool in Guwahati, Assam on 20th June 2015 at Hotel Don Bosco Reach Out, Guwahati, Assam with support from EHA. Purpose and objectives of the Training Purpose: To build the capacity of State level NGO partners and local partners on JRNA tool to carry out immediate assessment and compilation of data collected from field. Training Objectives: At the end of the training, the participants will be able to:  Be familiar with the URS process/ SOP and triggers mechanism of URS 



Be familiar with the JRNA process and tool







Use the JRNA tool during emergencies and to compile the data in data compilation sheet for further analysis.



Training Process: The Pre training processes involved revision of JRNA tool through consultative process and identification of vulnerable states for training including Assam based on disaster vulnerability. Further, bilateral meetings with key stakeholders including Government (Directorate of Social Welfare, ASDMA, PS – Health, MD –NRHM) and IAGs members (WVI, Caritas India, IGSSS, CRS) were done at Guwahati to discuss on JRNA tool and its effectiveness. Also, selection of participants, training announcement, training design, identification and briefing of master trainers, venue



and logistic arrangement etc were done. On 20th June 2015, the training started with the round of introduction followed by objective sharing by IAG Coordinator, Assam. The first session on URS Revision Process including SOP, Trigger factors of URS was discussed by resource person – Neha, followed by session on JRNA taken by Dr. Suchitra. Session III, which was the most important part of training i.e. introduction of village level JRNA format along with sharing of data entry sheet was facilitated by Mr. Raju Teron. Further, introduction to District level format was facilitated by Mr. Peniel. Materials useful during disaster rescue to enhance accessibility to people with disability was shared by Christina, this material is an EHA initiative toward Disability inclusive Disaster Response. To make the group familiarize with format, group discussion using case study was done for better understanding of formats by the participants. Various training methods were used mainly adult learning participatory methods such as: Interactive presentations, Discussion groups, Brainstorming, Reflection, Consensus building, Group work, Case study, Sharing (expectation, experiences). The broad highlights of the way forward actions included training of field level workers, team members of respective organizations and volunteers on JRNA to develop database of trained personnel on JRNA who can get involved in assessment post any crisis. Most of the queries/expectations of the participants were met during the training. There was little expectation from the participants on making the village level format more concise and precise reducing the no of questions, which was well taken by the facilitators and informed the national IAC team about it. Participants 18 participants from different Non Government Organization i.e. IAG members from state & district participated in the training. The list of the participant is attached as Annex 1. Resource Persons The Training was facilitated by experienced trainers from ACTED, Sphere India and EHA. The list of resource persons is attached as Annex 2.



Way Forward The way forward action includes developing roaster of trained personnel trained in this training. Further, trained participants will in turn impart training to their team, field level volunteers and inform IAG/Sphere India after giving training to include their names in database of trained personnel who can get involved in assessment post any crisis. The participants present from various organizations made following commitments: S. No. 1 2 3 4 5 6 7 8 9 10



Organizations Save the Children LWSI NEICORD ACTED WVI ADRA RVC SATRA Caritas India IGSSS Total



No. of persons trained by them 4 22 14 3 30 5 10 10 15 3 116



Also, names suggested for report writing team including Rahul (ADRA), Raju (ACTED), Sebastian (Caritas India), Deba Prasad (Save the Children), Christina (EHA) and Chandeshwar (WVI) who will be actively involved for analysis and developing first draft of JRNA report post joint rapid needs assessment in Assam.



Annex 1



Participant List S.No 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18



Name of Participants Tirthanath Sachindra Sarma Santwana Kund Peniel Malakar Th. Sebastian Chandeshwar Subimol Goldsmith David Kujur Dharma Raj Luit Goswami Rahul Dey Raju Teron Mang Haokip Christina William Songate Deba Prasad Sarma Neha Khara Dr. Suchitra Lisam



Organisation IGSSS SATRA LWSI EHA Caritas India WVI WVI IAG Coordinator, Assam RVC RVC ADRA India ACTED NEICORD EHA EHA Save the Children Sphere India Sphere India



Phone No. 8864719234 9864224863 8399946076 9818633612 9707011370 9401324290 9954190926 7399016122 9957493791 9954179620 8811090760 9435925105 946700378 9706763789 8011487010 9864507466 8882434784 9958558272



Email id [email protected] [email protected] [email protected] [email protected] [email protected] [email protected] [email protected] [email protected] [email protected] [email protected] [email protected] [email protected] [email protected] [email protected] [email protected] [email protected] [email protected] [email protected] Annex 2



List of Resource Persons 1. 2. 3. 4.



Mr. Raju Teron, ACTED Mr. Peniel Malakar, EHA Dr. Suchitra Lisam, Sphere India Ms. Neha Khara, Sphere India



Agencies participated Sr. No. 1. 2. 3. 4. 5. 6. 7. 8. 9. 10. 11. 12. 13.



Organization IGSSS SATRA LWSI EHA Caritas India WVI IAG Coordinator, Assam RVC ADRA India ACTED NEICORD Save the Children Sphere India
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