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MINUTES OJAI CITY COUNCIL SPECIAL MEETING 6:00 P.M. JUNE 14, 2016 COUNCIL CHAMBERS, OJAI CITY HALL 401 S. VENTURA STREET — OJAI, CA



ROLL CALL Mayor Blatz called the special meeting of the Ojai City Council to order on Tuesday, June 14, 2016, at 6:03 p.m. in the Council Chambers of Ojai City Hall, 401 S. Ventura St., Ojai, California. On the call of the roll the following Council Members reported present: Paul Blatz, Randy Haney, Severo Lara, and William Weirick. Also present were: Interim City Manager Steve McClary, City Attorney Matthew Summers, Finance Director Rudy Livingston, and Deputy City Clerk Amber Young. ABSENCES — Council Member Betsy Clapp BUDGET WORKSHOP This session is to focus on City operating expenses. The goal of the workshop is to review the budgets, answer questions, receive requests for additional information, and to identify potential changes for consideration when the budget is adopted. Commission, board and community group funding requests will be heard during this Budget Workshop. Speakers: James Richman, Ojai, thanked the Council for their work during the budget process. He is a member of the Ojai Valley Museum and spoke in support of the Museum's application for funding. He stated the museum's operations support the local art community and further the historic understanding of Ojai. Tony Thatcher, President of the Ojai Valley Museum Board of Trustees, stated with the assistance of the City Public Works Department the museum is maintaining its historic building, the sculpture garden, and the Chumash garden. The Museum Board also manages and staffs the museum's visitor's center. With the generous grant funds provided last year the Board is working with local artist Dennis Lockner to install artistically crafted gates which will also function to improve security. The Wilson Gallery maintains a permanent Ojai history exhibit and there are four temporary exhibits mounted each year in the Parish Hall. There are plans for further sophisticated exhibits, however, there are significant expenses involved in mounting the contemplated exhibits and projects are restrained by financial resources. As a repository for artifacts, the Museum must also catalog and safely store items received. The museum has serious financial needs in this area. Mr. Thatcher asked the Council to apportion $75,000 of the City's upcoming fiscal year budget to the museum. Brian Aikins, Executive Director of the Ojai Valley Museum, presented the museum's financial statements. He further urged all to become members of the Museum which
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can be done by paying a $40 annual membership fee. He stated that the museum's finance committee thoroughly analyzes all monies received and all expenditures, and that there are controls in place including that the Executive Director is not an officer with signatory authority on the financial accounts. The museum is asking for an allocation of $75,000 this year. He stated that for the past three years the museum has requested $50,000 annually but pointed out that the expenses generally run in excess of $60,000 annually. Wendy Baker, Executive Director of the Ojai Valley Museum, stated the museum was taking on a more active role with regard to historic archeological artifacts and is also planning on launching new children and family programs and expanding the school tour program. There are also plans for a yearlong centennial celebration of Ojai's Mission Revival makeover. In the fall the museum will kick off an exhibit showcasing the city's art collection and in January there will be a special exhibit about how Libbey turned Nordhoff into Ojai. In April the community will celebrate the 100th anniversary of the first Ojai Day. The museum is thrilled to be marking their 50th anniversary. The centennial celebration will be a big undertaking and with the new and expanded programs there is a strain on the museum's financial resources. She thanked the Council for their consideration of funding the museum at a higher level. Russell Sydney, Executive Director of Ojai Valley Green Coalition, stated the Coalition is working to generate a sustainable and regenerative future for the Valley. The Coalition has built its foundation by building a stronger Board including two new members who bring new insights and resources. Staff is working hard to deal with the existing water issues and also the issue of the presence of toxins in the community. Mr. Sydney also indicated that he specifically brings expertise to the Coalition in the areas of bicycle transport and electric vehicles and he is working closely with the complete streets process and with the bicycle and electric vehicle communities. He referred Council the management reports submitted in connection the Coalition's funding request for $50,000. Deborah Pendrey, Ojai Valley Green Coalition addressed Council stating the Coalition is in its ninth year of offering many services and educational based events in the community which they do for all who reside in the Valley with no consideration based on age, color, creed, income level, gender or ability because everyone needs a healthy and regenerative environment which provides the basis for all that we do. She stated that, generally speaking, environment organizations are only 3% of the charity pie so it's an uphill climb out the gate. Despite the challenges the Coalition has been in existence for 9 years to support the citizens of the Valley. She explained one of the challenges were that citizens are to use cfl light bulbs but they have no way to recycle them. The Coalition is also expanding on-going projects such as the community garden, dark skies initiative, and the save our water Ojai campaign. She thanked the Council for their continued support of the Green Coalition. Michael Addison, Chair of the Ojai Arts Commission, stated the Commission's request contained some increases over the prior year. He stated that the artist grant program is hugely successful in terms of the large number and variety of artists but the Commission was only able to fund approximately 43% of the requests received which required turning down some projects which would have served the community in
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important ways not just including the visual arts but also such programs as the Ojai Youth Opera. The other significant increase in the funding request relates to the Commission's desire to expand the storage capabilities of the Ojai Museum so that the plan to move the Ojai City art collection to the museum could go forward. A final important addition to the request is funding for what the Commission hopes to be a series of books with the first being a book about Ojai's architectural history. Adam Dutter, Chair of the Parks and Recreation Commission thanked the Council and the Finance Manager Mr. Livingston for their work on the budget and stated he could respond to any questions. Mr. McClary, Interim City Manager, presented and reviewed various sections of the proposed budget and responded to questions from Council. With respect to the Administrative section Mr. McClary noted the main change from last year with respect to this section is the slight reorganization in the City Manager's office which proposes the elimination of the Deputy City Manager position and adds a Human Resources/Risk Manager position. Otherwise, staffing would remain the same as the current year. Mayor pro tem Weirick questioned having Libbey Bowl operations be included in the Community Outreach section when this is now part of the City's infrastructure and suggested it could fall under Parks and Recreation facilities. Mr. Livingston clarified the $50,000 amount reflected for the Bowl's operations was placed in the budget last year when it was unknown how the management would be handled for the Bowl during the transition of the bowl from the Libbey Bowl Foundation to the City. In response to a question from Mayor Blatz it was explained by Mr. McClary that the total community outreach proposed budget is $153,000 which could be used for Council to respond to the various requests from community organizations such as the Green Coalition, the Museum, etc. Mr. Livingston clarified that the request received from the Arts Commission is included in a different part of the budget and is not part of the community organizations line item. Mr. McClary discussed the Police Department budget as well as the contract with the County Sheriff's Department. In response to a question from Mayor pro tern Weirick, Mr. Livingston stated he had received some additional information with respect to some line items such as the commuter update service, high tech taskforce and crisis intervention team. Mr. McClary presented the Community Development Department budget. He stated there were some changes which reflect increased activity in the department and demands on staffing. The budget includes a proposal to include a full time associate planner and a full time building technician. He further clarified that with respect to the budget for contract services for the department, additional budget funds are needed to meet staffing needs and it is anticipated, if the full time positions can be filled, the need for contract staff may be reduced. Mr. McClary stated that the building department activity level is driven by projects so if there are further projects coming in then less expenditure would be anticipated. Mayor pro tern Weirick questioned why contract
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personnel have been recently used to attend commission meetings instead of City staff. Mr. McClary responded that the goal was to try to shift work to full time staff once the Department was fully staffed which would also provide more continuity. Mr. McClary presented the Parks and Recreation budget indicating that the most significant change is that the Parks and Recreation activity guides are now being direct mailed which has slightly increased expenses. In response to a question from Council Member Lara, Mr. McClary stated that parks and recreation instruction is provided in part by City employees and also by contractors. Mr. McClary also stated the programs provided are periodically assessed with respect to levels of participation. Mr. Livingston, in response to a question from Mayor pro tem Weirick, explained that the increase in the Parks and Recreation staff salaries was due to some reclassification of employees which serve that department. Mr. McClary gave an overview of the Public Works Department budget noting that the main change is to salaries to replace an employee who had been out on a long tern" workers compensation leave, but who recently retired, and now the City is looking to recruit for that position. He also stated there will be an elimination of one of the Maintenance Worker I positions and the creation of a Maintenance Worker II classification. Mayor pro tern Weirick stated that he felt a budget placeholder should be added for the lawn replacement project that has been contemplated for Libbey Bowl. Council Member Haney stated that the project would fall under the new purview of the Libbey Bowl Committee and agreed a placeholder in the budget for the project would be a good idea. Mr. Livingston clarified that funding for a project of that type would be in the CIP plan budget. Mayor Blatz commented that the budget for the Ojai Redevelopment Successor Agency seemed to be in flux. Mr. Livingston stated that the Oversight Board had met to discuss the fact that the Department of Finance has eliminated all reimbursements for administrative costs relating to the Redevelopment Successor Agency including the salaries of City staff used to maintain the Agency, attorneys' fees, and audit fees. He further stated he is working on calculating the exact affect that will have on the general fund budget. ADJOURNMENT — The meeting was adjourned to June 28, 2016, at 6:00 for a further budget workshop.



Respectfully submitted:



Appr ved N 1/401,—2,



Amber Young,



City Clerk



Paul Blatz, Mayor
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