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KIRKUK SUBNATIONAL HEALTH CLUSTER MEETING MINUTES DATE: VENUE: PARTICIPATING AGENCIES:



AGENDA ITEM Intro from Dr Sabah D G of Kirkuk DOH Main Challenges for DoH in Kirkuk.



02.11.2016 Department of Health, Kirkuk. Dept of Health, UNHCR,WHO, Medair, MSF-Holland ,MdM, OCHA, Jiyan Foundation, WVI



DISCUSSION NOTES Welcome to the meeting. Thanks to all NGOs present for their support to Kirkuk DoH. 1). ISIS and resulting clashes. ISIS and military forces having daily clashes. Resulting casualties and injured are received in Kirkuk Hospitals placing a big burden on both the hospitals and DoH. Although there are 2 hospitals in Kirkuk plus a paediatric hospital and the hospital in Daquq there is limited capacity in number of beds available. 2). Influx of huge number of IDPs – 600,000 individuals have been received in Kirkuk according to MODM. This causes a big burden on facilities. Most of the IDPs are women and children with additional health needs. PHCCs in Kirkuk have always received them and treated them but it is a big burden on the health facilities. 3). Lack of budget. Kirkuk DoH is not receiving the allocated budget from MoH. Earlier in the year MoH changed it’s strategy for health facilities and introduced fees. Kirkuk health dept now depends on the daily revenue of facilities but it is not enough to cover the real needs. In spite of this DoH continues to provide health services with the support of UN and NGOs. Examples include WHO supported clinics in Nazrawa and Leylan, UNICEF support to field teams and vaccination programme. ICRC support to facilities. Also MSF, Medair, MdeM, IOM.



Update on last week’s attacks in Kirkuk. Dr Burhan.



Coordinated attack last week by ISIS. Resulted in many injured people. Not many NGOS were able to support DoH at this time. Would encourage NGOs to allow National staff to support at this time and inform DoH of capacity and activities. Aware that NGOs have additional security limitations especially for international staff. The security situation is now settled since last week. Peshmerga, Police and Ashayish and all the citizens of Kirkuk, regardless of ethnicity, worked together to combat the ISIS attack.



Update on Hawijja Response Plan



Still awaiting the start of the Hawijja operations. They have not yet started even though there is requests from local leaders .



ACTION POINTS



DoH are prepared with 3 operations rooms – Headed by Dr Sabah D G of Kirkuk DOH , Dr Heiman director of medical operation department, and Dr Mahmood director of Hawija health district. A 4th operations room will be established in Yaychi sub district to coordinate activities closer to front line once the offensive has started. Plan is to re-establish the PHCCs in Mahmudia and Riyadah once accessible with support from MSF- Holland group



Update on Camps and Checkpoints.



The influx of IDPs coming from Hawija seems to have slowed down in the last week but expected to increase again once the offensive starts. Health Centre now started in Daquq camp. To be run by DoH. Has been supported by WHO and UNICEF. Preventative services will commence after 10 days . Currently providing curative services. Laylan 2 camp- DoH will establish a PHCC with support from WHO. TO be discussed once camp is open if additional support is needed for services. Dibbis health districts supported by IOM have 2 mobile teams that are providing services daily in Dibis and Mama checkpoints. (daily) 2 DoH mobile teams are providing services at Makhtab Khalid and Maryam Beg checkpoints. (go when called by Peshmerga and informed that IDPs are present) Discussions with World Vision ongoing to provide daily services at Maryam Beg checkpoint.



General Health Situation update.



DoH have 7 Mobile teams ( supported by WHO) operating in Kirkuk and can send a team as needed to Daquq checkpoint when IDPs are there. Polio vaccine National Vaccination campaign will start next week on 6th November. Will run for 5 days and will include camps. Coverage will include all accessible areas of the governorate. Second round will be held after 1 month. If any new crises are noted or gaps identified NGOs are requested to inform DoH so they can coordinate covering the service gaps. No concerns about communicable disease rates in city. All services are going on well.



PARTNER UPDATES Younis Ahmed – UNHCR



Update on Camp populations:Daquq camp – 902 families ( 4702 individuals) Laylan camp – 1742 families ( 10,190 individuals)



Nazrawa camp – 1517 families (9,347 individuals) Influx of IDPs from checkpoint temporarily decreased last week but is increasing again since yesterday. Overall the numbers of IDPs is less than projected in worst case scenario. Concerns around Daquq camp:PHCC structer not established completely . Referral mechanism needs review as restricted movements for camp residents who have no identification cards means that referrals are difficult. Dr. Sabah promised to coordinate with police department to solve the issue Currently there is an ambulance in the camp until 2am but then there is a gap until the morning ( police have been helping with referring patients during these hours ). Dr, Burhan added that ambulances section instructed to work for 24 hours Shwan Abdulwahab – site planner for UNHCR



Dr Oday - WHO



PHC construction ( Daqua and Laylan) – site allocated has been changed to be nearer camp entrance at request of DOH. UNHCR can do site levelling, construct base and erect fences. Need input from DOH re anticipated placement of entrances and exits. CRS will potentially provide shading for clinic sites. 7 mobile teams supported by WHO with 3 mobile clinic vehicles available. Starting negotiations for new clinic facility in Laylan 2 camp. WHO ambulances have been donated to DoH – there is an issue with the registration / licensing plates so not yet in use. 20 people from Kirkuk DOH have been trained in chemical weapons response and 40 PPE suits have been donated. Additional 2 trainings have since been carried out in Kirkuk by DoH. EWARN reporting system continues



Amar Jassim - OCHA



Caravans for Daquq camp are ready – awaiting preparation of the land by DoH and then will be transported from Erbil. Chart depicting planned information flow between partners, Government and OCHA shared. Hawijja action plan is being updated by OCHA and will be shared soon. ( Note from Dr Burhan: Dr Sabah attended meetings in Erbil last week for review of Government Hawijja plan and it will be updated.) There is expected to be a gap in transportation from Checkpoints to camps next week as IOM will likely stop



DoH will arrange to have ambulance in camp for 24 hours.



transport programme. Laylan 2 – Construction is ongoing. UNICEF providing WASH services. Capacity expected to be 920 tents. Helen – Medair



Dara Hassan - World Vision



Jiyan Foundation



Clinic activities resumed on Sunday. Not yet able to go back to Domiz due to security concerns. Other locations are operational again. 2nd mobile medical team available to respond quickly to gaps and needs. Currently has 2 mobile medical teams – 1st team is working 5 days per week in locations around Khalkhalan. 2nd team is working 3 days per week in Kirkuk in TakiyaJabary and KadirKaram ( remaining days in Sulemaniyah) 3rd team not yet established but expected to be at Maryam Beg checkpoint. Main clinic is located in Rahimawa. Providing Medical, Psychosocial and mental health and physiotherapy for women, men and children including individual and group therapy. Rehabilitation program inside the Juvenile prison of Kirkuk for the prisoners. Additional programmes of food distribution, education and human rights.



Mobile team in Laylan camp working for 4 days per week (Sunday, Monday Wednesday and Thursday) providing psychological support for women, men and children including school visit for pedagogical program. Mobile team in Tergil village, Schwan, Hassar and Karahanji villages – providing medical and psychosocial services for the host community, Syrian refuges and the IDPs.



Dr Eugenia – MSF Holland



Providing medical and psychosocial supports for the Christian IDPs living in Almas church access services at Rahimawa centre. Getting established in Kirkuk. Focus currently on providing primary health care at entry points. Supported hospital services Camp clinic support in Daquq.



Sam Jones – MdeM



Training ongoing today for hospital emergency department staff in ATLS Activities resumed yesterday with mobile team going to Daquq camp Security assessments ongoing and hoping to re-establish all activities soon. MdeM can help with supplies for DoH – requesting list of what is needed from DoH.



Request assistance with importation of medications – particularly narcotic meds. DoH reply – unable to assist with additional importation requirements. Need to go through narcotics control division of police department and Kimadia. AOB



UNHCR – Now that there are organised returns from Sulemaniyah and Erbil there are many IDPs crossing Kirkuk Governorate and having to wait at Kirkuk / Sulemaniyah checkpoint. Requesting medical support. World Vision – can potentially provide medical support at the checkpoint WHO – Requesting confirmation that Kirkuk Hospitals are receiving referrals from Gayarra. DoH confirmed yes, on a daily basis, they will provide numbers. Dr. Sabah added since Nainewa military operation started before 5 months Kirkuk DOH sent two ambulances to Makhmor and daily they transfer injured people to Kirkuk Concern raised that with transport problems IDPs will be stuck at entry points for longer. DoH are not concerned as IOM are supporting MMUs for checkpoints so think the gaps will be covered.



Next meeting



This will be scheduled for early December – tentative date is 7.12.2016 but will be confirmed.
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