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THE FORD FOUNDATION Grant Reporting Instructions The Ford Foundation requires narrative and financial reports from all grantees based on a schedule specified in the Grant Notification Letter. The Foundation recommends that the narrative portion of the report be between 3-8pages long.If you do not have access to e-mail, you may submit the reports in hard copy by mail or fax. Please note that if you submit reports by e-mail, you should not also submit a hard copy.



Grantee Name:



Konsil LSM Indonesia



Reporting Period:



25 March 2013



Grant Number: to



0130-0666



24 March 2014



Narrative Report Reflections Please reflect on lessons learned, events that have been significant to your work, changes that you believe may result within the next year or so as a result of the work conducted under the grant, ways in which you believe that the work performed will help the organization achieve its long-term goals, and/or challenges or surprises you have encountered during the most recent reporting period. •



One of the key results achieved in the past year is the completion of the NGO accountability framework, an important document for Konsil to make real its vision of becoming a robust NGO that consistently applies the principles of accountability across its organization. As a national institution that develops initiatives and promotes accountability and transparency among civil society organizations, specifically NGOs, having a comprehensive and applicable NGO accountability framework in Indonesia becomes a prerequisite. The formulation of this framework has undergone a discussion process involving multiple parties, inter alia, national and local NGOs, the academia, legal practitioners, researchers and the public. Furthermore, assessment results on the level of accountability among Konsil members in 15 provinces in 2012 have significantly informed the formulation of this framework, in addition to other reviews on existing NGO accountability instruments such as NGO Transparency and Accountability (TANGO), Code of Conduct of the Civil Society Development Consortium (KPMM), Australian Council for International Development (ACFID), Humanity Accountability Project Standard (HAP Standard) and OXFAM GB. The quality of this framework is expected to be on par with other available frameworks developed by several international organizations, but more importantly it should be acceptable to the Indonesian NGO community with the commitment to adopt the framework in order to improve accountability. An important lesson drawn from the formulation of the framework is the need to be meticulous and cautious in developing standard indicators for NGO accountability that should take into account the specific context and distinctiveness of NGOs as an organization, and also to make sure that they do not undermine efforts to strengthen CSOs. It is also necessary to ensure that the framework does not only work in favor of large and well-established NGOs, but should also be equally appropriate for smaller NGOs, as well as newly established or less developed ones that demonstrate unswerving commitment and remarkable integrity. Based on this understanding, several indicators that were less significant in instruments developed earlier have now been omitted. Marijana Trivunovic pointed this matter out in one of her publications, stating the need to remain cautious and consider possible unintended negative consequences when developing an NGO accountability system.



•



Efforts to build fundraising capacity have shown signs of being effective. Some member organizations have developed a wide range of ways to diversify sources



of funding, such as income earned through business undertakings, consultation or facilitation fees, and partnering with the private sector and philanthropic institutions. Further efforts to strengthen fundraising capacity are continually made as a considerable number of members still require such facilitation. Furthermore, there are still challenges to be overcome in urging the government to allocate more funds from the national/regional budget, and Konsil shall devise a new strategy by partnering/ networking with national NGOs sharing the same agenda and goals. INFID has stated its willingness to launch joint advocacy efforts. Raising funds from corporations will also be Konsil’s focus of attention in the near future. A more systematic and consistent approach is required to foster effective partnerships between NGOs and business entities. To this end, beginning May 2014, with support from ICCOCooperation a trust and partnership building program will be developed between NGOs and the private sector for community empowerment and environmental sustainability in 4 provinces: South Sulawesi, Southeast Sulawesi, North Sumatra and West Sumatra. This program will be implemented by Konsil Representatives in the respective province. It is expected to generate significant outcomes for broadening NGOs’ sources of funding from corporations, while enhancing Konsil’s role in fighting for the best interest of Indonesian NGOs.



Activities/Issues Addressed For project support grants, please comment on the work done in regard to the proposed activities in the grant proposal. For general support grants, please comment on developments on the issues addressed in the grant proposal. Activities/Issues Addressed in Proposal 1. Develop Konsil LSM as an Information Center and reference for government, private sector, donor agencies and NGOs regarding the level of transparency and accountability of Indonesian NGOs; To make sure that Konsil becomes an information and reference center on the transparency and accountability of Indonesian NGOs, several actions are necessary including the development of a tested NGO accountability framework appropriate to the specific character of Indonesian NGOs. Completing the instrument took longer than initially planned due to significant changes made to the design. The framework was originally intended to measure compliance with the Code of Ethics, but later shifted its focus to measure NGO Accountability Standards. This change was made following a lengthy discussion between the Board of Ethics and the secretariat team (assisted by volunteers from Australian Volunteer International) involved in drawing up the framework based on earlier processes and initial assessment results. Organizations have varied compliance level with the Code of Conduct and different practices according to their respective specific context and focus issues which makes it difficult to set uniform standards. Furthermore, several elements in existing tools have various shortcomings, such as the fact that certain indicators gauging accountability are hard to verify, while other indicators are viewed to be irrelevant and not among the key aspects necessary to effectively measure the level of NGO accountability. In addition, the questionnaire and assessment methodology has been reviewed for further improvements by Survey Meter, a Yogyakarta-based organization experienced in conducting research and studies. 2.



Manage Website and Social Media (Twitter and Facebook Fanpage)



Website and the social media are key platforms for making real Konsil’s purpose of becoming an information and reference center for NGO accountability. In 2013, efforts focused on website reconstruction. As a primary communication media that Konsil relies on to disseminate information on NGO accountability, Konsil’s official website required an overhaul for a more appealing and user-friendly design to optimize the delivery of key messages easily accessible to visitors. The reconstruction process was made possible with the help of professional web developers. -2-



By the end of 2013, the newly renovated website was launched although there were still issues that needed to be dealt with concerning the placement of photos or illustrations. This among others is due to the lack of appropriate or suitable visual images on accountability. Nevertheless, the website’s new appearance is now more attractive with eye-catching colors and a more creative design. Visual images or illustrations are provided by an illustrator. In addition, a film was produced on Konsil’s profile and the NGO Code of Ethics. As an audiovisual medium that can easily be understood by the audience, the film will be distributed widely through website and the social media (e.g. Facebook, Google+, etc.) and YouTube. Social Media Management To popularize the issue of NGO accountability to the wider public, social networking platforms such as Facebook Fanpage and Twitter need to be well managed. The Facebook Fanpage, first created on 25 April 2013, is now liked by 180 Facebook accounts. Konsil’s Twitter account was made on 29 April 2013 and has now attracted 93 followers. Konsil Fanpage features information on Konsil’s activities, photos, opportunities for grant aid or fellowships as well as links to articles or news. Its Twitter account on the other hand provides links to articles and news from Konsil’s website and Fanpage, and other relevant information. Journal Publication The second edition (February – June 2014) of NGO Accountability Journal titled “Autocritic on Accountability of NGO Internal Governance” was published towards the end of January 2014. Printed for 1,500 copies, the journal was distributed widely to the Gramedia and Toga Mas chain of book stores through cooperation with Diandra Distributor. This journal will also be available in digital form after it goes out of circulation to not disrupt sales at the book stores. Featured articles include 3R Strategic Management: Key to Good Internal Governance for NGOs (Meth Kusumahadi -Yayasan Satunama); Financial Accountability: Internal Control and Financial Management for Non-Profit Organizations (Eko Kumara -Yayasan Pena Bulu); A Look at Internal Governance Practices and Ethical Principles for NGOs: Case Study on Assessment of 18 Konsil Members (Lily Pulu) and the translated article of Marijana Trivunovic titled “Countering NGO Corruption: Rethinking the Conventional Approaches”. In addition to articles, the journal also features several interview rubrics, including with Erna Witoelar (Kemitraan), Danang Widoyoko (ICW), and Wicaksono Sarosa (Kemitraan). Seminar on Potential Impact of Law No. 17/2013 on Mass Organizations toward Civil Society Organizations and Future CSO-State Relations. The seminar is intended to enhance Konsil’s participation and contribution in discussions on CSO-related regulations. It was held prior to Konsil’s 2nd Congress. The seminar seeks to (a) discuss the potential impact of Law No. 17/2013 on Mass Organizations toward civil society organizations and democracy in Indonesia; (b) discuss the consequences of the enactment of Law No. 17/2013 on Mass Organizations toward foundations and Staatblad 1870-64 on Associations; (c) discuss the realities and challenges to accountability and democratic internal governance in NGOs; (d) discuss possible joint actions to deal with challenges facing NGOs, primarily on NGO-State relations as well as political, legal and financial support for CSOs once Law No.17/2013 on Mass Organizations is passed. 3.



At least 135 participants attended the event, representing local, national and international NGOs, the media and donor agencies. Actual and relevant themes for Indonesian CSOs have made the seminar a success, leading to the following milestones: NGOs, mainly local NGOs, have a better understanding of Law No. 17/2013 on Mass Organizations and its potential impact on NGOs. 2. Mapping of the potential impact of the enactment of the Mass Organization Law towards CSOs and how it will affect CSO work as one of the key pillars of democracy. 3. A decline in the level of NGO accountability according to the Indonesian Governance Index (IGI) prepared by Kemitraan has raised the awareness of participants on the



1.



-3-



importance of improving NGO accountability. 4. A deeper understanding on the realities and challenges of NGO accountability, and the need for NGOs to effectively respond to these challenges in a collective manner in order to reverse the NGO accountability crisis. 5. As part of an NGO joint action in response to the Mass Organization Law, it has been recommended that a petition be filed for a judicial review along with advocacy efforts. 6. A recommendation has been made for NGOs to undertake a collective action in response to the IGI finding on the worsening level of NGO accountability.



4. Educate the government regarding the need to issue policies that regulate transparency and accountability mechanisms for NGOs receiving support from government budgets or private companies and who are partners in state-run community empowerment programs; 1. Meeting/dialogue for educating the Ministry of Home Affairs regarding the need to issue a Ministerial Decree to prompt Governors/Mayors/District Heads to issue decrees for a transparency and accountability mechanism for NGOs to access funding from national and local budget and companies and become government partners for conducting social empowerment programs. This meeting was planned since July 2013, but as it coincided with the Ramadhan fasting month followed by the Eid religious holiday and later preparations and implementation of Konsil LSM 2nd Congress, it could not be conducted. Lobbying efforts directed at ministerial expert staff on the other hand have been carried out. However, these efforts are considered more strategic if resumed after the 2014 general elections. Konsil Secretariat at the same time through its Representative in South Sulawesi continues to facilitate the finalization of the Makassar Mayoral Regulation as proof of the importance for the central government to issue a ministerial decree or regulation on a transparency and accountability mechanism for NGOs accessing funds from the national and regional government budget. Dialogues between NGOs, the government and private sector will also soon commence in June 2014 in 4 provinces: South Sulawesi, Southeast Sulawesi, North Sumatra and West Sumatra. Each province is currently lobbying the government and private sector to be involved in these dialogue forums. 5. Assess the level of transparency and accountability of NGOs and make the results accessible to government, donor agencies, and the public at large; and An assessment of NGO transparency and accountability will be conducted in May-July 2014 where results will be published in September 2014. 6. Provide capacity building for NGOs to improve their level of transparency and accountability and their capacity to mobilize funding from the private sector, government, and the public at large. Efforts to build fundraising capacity have commenced in 2 Konsil Representatives (South Sulawesi and West Sumatra). In South Sulawesi, fundraising focuses on mobilizing support from the government and corporations, while in West Sumatra efforts concentrate more on philanthropic organizations and corporations. In South Sulawesi, this activity is conducted simultaneously or in synergy with the formulation of the draft Makassar Mayoral Regulation on State-NGO Partnership Mechanism. With the introduction of this mayoral regulation, the government is expected to be more transparent in opening up opportunities for partnership with NGOs for community empowerment programs of which only organizations with a satisfactory accountability level have access to. The enactment of the Mayoral Regulation will indirectly allow NGOs to access funds from the regional budget to support their organizational programs. -4-



Meanwhile, efforts to approach corporations will continue to be encouraged. An initial visit to a local company (PT Marukil Internasional Indonesia) has elicited a positive response, partly due to Konsil’s adherence to a Code of Ethics that guarantee the accountability of its member organizations. The West Sumatra Representative has consistently worked towards fostering partnerships with philanthropic institutions that have successfully mobilized public funds. The overall purpose of this activity is to build partnerships between NGOS and philanthropic organizations for community empowerment programs. Philanthropic institutions are expected to open themselves up to NGOs in accessing funds that they have raised for community empowerment programs. In addition, the West Sumatra Representative is also currently lobbying the private sector and government to establish a dialogue forum in a view to forge collaborative ties and build access to corporate resources for NGOs.



Indicators of Success Please compare the original proposed indicators of success with the results achieved to date. Comment on any variances you feel require explanation. Indicators of Success Identified in Proposal • A list of approximately 90 NGOs that meet the accepted levels of transparency and accountability is available online at the Konsil LSM website and is accessed widely by government, donor agencies, NGOs and the public at large. • An increased number of NGOs occupy the first and second quartiles of the transparency and accountability ranking system. • The Minister of Home Affairs directs Governors, District Heads and Mayors to issue local policies that regulate transparency and accountability mechanisms for NGOs in order for them to access funding from national and local budgets. • An increased number of Konsil LSM members have succeeded in diversifying their funding sources by mobilizing domestic sources from the government and the private sector • An increase in the number of Konsil LSM members. . Actual Results to Date •



•



•



•



•



An assessment of the basic standards of NGO transparency and accountability will be conducted in May-July 2014. From this exercise, a list of NGOs that have been in compliance with accountability standards will be a key outcome, and will only be accessible to the public by September 2014. The target to increase the number of member NGOs ranked first and second in the subsequent accountability assessment is expected to be met once efforts are made to build members’ awareness and capacity. This will only be evident after the completion of the assessment process in September 2014. Efforts to push the Ministry of Home Affairs to instruct local governments to issue policies that regulate on the transparency and accountability mechanism for NGOs in accessing government funding are still at the lobbying stage, specifically directed at the ministerial expert staff. Efforts have been somewhat slow due to several factors, such as the forthcoming 2014 general elections. It is also deemed to be more strategic to resume lobbying work after the elections. Ongoing efforts are currently being made to mobilize funds from domestic sources including the government and corporations. Four provinces (South Sulawesi, Southeast Sulawesi, West Sumatra and North Sumatra) are in the middle of intensive preparations for lobbying the private sector. In March, a lobbying team has been formed along with a supporting team in the respective province. In regards to funding, Konsil’s South Sulawesi Representative has managed to secure funds from the local government albeit short-term. By March 2014, Konsil membership has an additional three organizations, namely YSKK -5-



Solo, PHMN Banten and KKSP North Sumatra.



Goals Please help us understand what you achieved with this grant in relationship to the larger goals you hoped to achieve. Expected Goals to be Achieved To support the implementation of transparency and accountability standards for NGOs. Goals Achieved to Date A significant milestone achieved in this reporting period for the implementation of NGO accountability standards is the completion of the NGO Accountability Assessment Framework that draws from various sources, including TANGO, KPMM Code of Conduct, ACFID Australia, Good Enough Guide, HAP Standard and OXFAM GB. In addition, the methodology and questionnaire have been reviewed with feedback from Survey Meter, an institution experienced in conducting surveys. All documents required to guide the implementation of the assessment process have also been finalized. Weaknesses in the earlier assessment process in 2011 therefore are expected to be minimized, but more importantly the outcome should be reliable and can be accounted for academically. The completed documents are as follows: a. Initial Assessment Survey Form (Survey Monkey Online) b. NGO Accountability Standards (contains different aspects, including what is accountability; why should NGOs be accountable; how to be accountable; and the 7 NGO accountability standards that cover an explanation of each standard and requirements for applying the standards) c. Assessment Questionnaire on NGO Accountability Standards d. Assessment Guidelines on NGO Accountability Standards for Assessors e. Assessment Technical Procedure on NGO Accountability Standards: Guidelines for the Board of Ethics and Secretariat. f. Training Module for Pilot Testing of Accountability Standard Questionnaire g. Initial Draft for Self-Assessment of Code of Ethics.



Organizational/Environmental Changes Please describe any significant organizational or environmental changes that have had an impact on your work during the most recent reporting period. Include a description of how you have responded to those changes and how your plans may change as a result. • Advocacy efforts have led to the formulation of the Mayoral Regulation on Partnership Mechanism for Community-Based Organizations that should be more transparent for the city of Makassar. The initial target date for approval of the draft regulation by the government in early 2014 however has been delayed. One of the reasons for this delay is the suspension of audiences with the Makassar Mayor due to his hectic schedule as a gubernatorial candidate for South Sulawesi in 2013. In the latest development, the draft mayoral regulation is under review once again by Konsil’s South Sulawesi Representative and members after receiving feedback from the local government’s Legal Bureau. • Ongoing advocacy efforts are still being made against the Bill on Mass Organizations jointly with the Coalition for Freedom of Association. The Bill however was eventually passed into Law No. 17/2013 on Mass Organizations. A petition for a judicial review filed by the Coalition for Freedom of Association however is now being heard at the Constitutional Court. Konsil shall wait for the outcome of the judicial review before making the next move in contributing towards strengthening civil society organizations in Indonesia. • With regard to the external environment, a major challenge for the sustainability of CSOs’ movement is the increasing shortage of funding from international donors. Meanwhile, alternative funding from domestic sources remains unavailable. Local NGOs are the ones to bear the brunt under such circumstances compared to national -6-



NGOs. As a consequence, the sustainability of CSOs as a key pillar for democracy is under serious threat. Corruption, poverty, environmental degradation, human rights abuse, violence against women and children are among grave concerns that two or three leading national NGOs will not be able to resolve. This country and its sheer expanse is in dire need of more robust and solid NGOs with good internal governance that consistently adheres to the principles of accountability. Lack of capacity and accountability is a challenge that confronts NGOs in mobilizing much needed funds. In view of this, Konsil’s strategic plan that was implemented beginning March 2014 has set forth 2 indicators that must be achieved during the next 5 years of advocacy work: (1) enactment of a law that regulates on fund allocation from the national or regional budget for CSOs; (2) establishment of the Law on Corporate Social Responsibility (CSR) in favor of CSOs and ensuring that CSR initiatives promote justice and improve the well-being of the people, while protecting the environment.



Organizational or Management Challenges Please review any significant organizational or management issues you have experienced during the most recent reporting period(such as significant changes in your staff or board composition or other factors that could hinder the organization’s ability to gather and interpret financial or program-related data).Please also highlight any outstanding needs for organizational strengthening. Konsil LSM has held its 2nd Congress in September 2013. Changes were made to the composition of the National Steering Committee/Board and Board of Ethics. Previously under the leadership of Rustam Ibrahim, the National Steering Committee is now chaired by Frans Tugimin, while members still represent several provinces. The Board of Ethics consists of the following individuals: Baharuddin Solongi (Chair), Damaria Pakpahan (member), Donatus Klaudius Marut (member), Firdaus Jamal (member) and Indriyati Suparno (member). At the management level, the Executive Director remains the same, after re-election by the Board for the second term of office (September 2013-August 2016). Significant changes were also made to staff composition. The Advocacy Manager, a position previously held by Serlyeti Pulu has now been replaced by Husna Mulya. Former Publication Manager Helena D. Justicia has been succeeded by Budi Nugroho, while the Finance Manager has changed from Fidelis Lein to Evi Aisah. To strengthen Konsil LSM and its ability to bring its mission to fruition and optimize management performance, additional staff experienced in advocacy work and capable of building networks or alliances becomes an urgent need. The newly appointed Advocacy Manager is an activist with considerable advocacy experience. English proficiency however remains to be a challenge for international networking.



Diversity Please describe any changes in the forms of diversity (e.g., gender, racial, cultural, religious, immigrant/ refugee background, linguistic, etc.) to the Board or staff composition over the reporting period. If your organization has had any recent diversity challenges, please comment on these as well. Changes in diversity include the following: National Steering Committee (Board) Women outnumber the men in the board composition for 2013-2016 compared to the previous board in 2010-2013. From 9 Board members, 5 are women and the remaining 4 are men. In the previous board composition, out of 9 members, 5 were men and 4 were women. The religious background of the new board composition is more diversified than the previous make-up. The previous board was all Muslims, while the new composition represents Muslims, Catholics and Christians.
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Board of Ethics In regards to their cultural and religious background, members of the Board of Ethics for the new term of office is more diversified. Previously there were only 3 members from 3 ethnic groups – Java, Batak and Flores, while the current composition represents the Makassar, Batak, Minangkabau, Flores and Javanese ethic groups. In terms of religion, there is also more diversity with 3 Muslims, a Christian and a Catholic.



Financial Report Please use the separate Grant Financial Report worksheet to report expenditures of grant funds in each of the budget categories.



Certification Please type your initials in the box next to the following certification if it is accurate. If you are unable to do so, please contact your Grants Administrator before submitting this report. By submission of this report we hereby certify that the individual submitting this report is authorized to submit it on behalf of the organization and that we are in compliance with the requirements of the grant letter and that any funds expended have been expended in accordance with the purposes of the grant.



Name and title:



Lusi Herlina



Email address:



[email protected] , [email protected]



Phone number:



0816353794
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